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Welcome
Affiliate hires:

● Carina Laqbayli (Communication/Outreach, 
Wikimedia CH)

● Debora Lopomo (GLAM Program Manager, 
Wikimedia CH)

● Amélie Cabon (Fundraising, Wikimedia France)
● Teresa Scorza (Accounting, Wikimedia Italia)
● Flor Guastavino (Project assistant for the 

Education program, Wikimedia Argentina)

● Katja Lohrentz (Front Office, Wikimedia 
Deutschland)

● Claudia Bergmann (Education/Science/Culture, 
Wikimedia Deutschland)

● Christian Friedrich (Education & Science 
Advisor, Wikimedia Deutschland)

● Nadine Prenzlow (Accountant, Wikimedia 
Deutschland)

● Tobias Herre (Internal IT, Wikimedia 
Deutschland)

● Tonina Zhelyazkova (Software Developer, 
Wikimedia Deutschland)



Liberating 
GLAM content



Coding da Vinci

Fancy & scary 3D data under free license! 
What do you do?

Museum für Naturkunde, naturkundemuseum-berlin.de, CC BY-SA 4.0

http://gbif.naturkundemuseum-berlin.de/hackathon/3D-Daten/
https://creativecommons.org/licenses/by-sa/4.0/legalcode


Gif based on the Youtube Video

https://www.youtube.com/watch?v=lyRPAiaZVrc


Coding da Vinci
hackathon on arts & culture

7

All parts by Wikimedia Deutschland 
and contractors, CC BY-SA 3.0

https://codingdavinci.de/
https://codingdavinci.de/
https://creativecommons.org/licenses/by-sa/4.0/legalcode


Coding da Vinci The recipe to a glamorous hackathon

You need:

+ Have a solid partnership beyond Wikimedia for ideas, money & labour
+ Add lots of free GLAM data presented heartly by the collectors
+ Add lots of enthusiastics coders & designers hacking free for fun
+ Give it time: from kick-off to award 6 weeks of code sprint
+ Stir it well: give space to the show feeling in a shining ceremony to 

assign the winning teams

You’ll get: 

→ fine delicate applications that illustrate fashionability of re-use of 
#openGLAM data and strengthens the #openGLAM movement

Read full story

https://codingdavinci.de/about/


A total fail in Wikimedia metrics!
Our goal: 5000 re-uses of Coding da Vinci files on Wikimedia Commons 
in Wikipedia in one year!

We got: 895 cases of reuse mostly not through Coding da Vinci but 
another GLAM format 

Coding da Vinci



Lesson learnt
think outside the Wikibox & be happy
● Free content
● New GLAM partners
● Increasing your outreach

Coding da Vinci



Community to Staff
(Sharing experiences
so you can use them)



This is about what 
people who were/are in 
the community bring 
to a staff role.

© Natalka_dmitrova CC-BY-SA 4.0 



We did a survey 

● About the survey
○ 28+1.5 respondents
○ Absolutely not scientific
○ Absolutely WMF centric

● Results
○ People are mostly from the editor 

pool, but a large portion worked in 
the organization

○ People continue their volunteer 
work, but not all. Why? (we don't 
know)

○ People feel they understand the 
community dynamics

○ People feel they should be asked 
more about how to work effectively 
with community members

arz (Own work) [Public domain]



And we concluded
● We all come with a background

○ Professional
○ Cultural

● The background of community people who have become staff 
has a specific component about the community we all work with

● All staff should all use this insight into the community, the same 
way we use everyone's expertise and perspective.

● Understanding context makes our work easier. A lot easier.



Ultimately, this is really 
about what different 
people, with different 
skills and experience, 
bring to each other in 
our communities.

It's cool to work 
together, let's do it 
more and ever better.

© Natalka_dmitrova CC-BY-SA 4.0 



Things to expect 
from Wikidata this 

year



Data Quality:
Constraints



Lexemes



Wikibase installations outside Wikimedia



Lingua Libre



Record 
every 
languages
village by village

Benoit Rochon / cc-by-sa 3.0 / Wikimedia Commons



Audio recording is hard

~100 words recorded per hour
for skilled and trained contributors



Audio recording is hard

~1000 words recorded per hour
for any contributor

was







Get in touch

● Twitter: @LingLibre_WMFr
● Newsletter: [[:meta:Lingua Libre/News]]
● Github: lingua-libre
● [[User:0x010C|Antoine Lamielle]]

Ahmed Houamel / cc-by-sa 4.0 / Wikimedia Commons

https://twitter.com/LingLibre_WMFr
https://meta.wikimedia.org/wiki/Lingua_Libre/News
https://github.com/lingua-libre


To wiki or not to wiki



Wikimedia Foundation, CC BY-SA 4.0

https://creativecommons.org/licenses/by-sa/4.0/legalcode


WMDE
● 2016 annual report 
● Microsite / PDF



Srpska
● 2017 annual report 
● web app



Srpska
● 2017 annual report 
● on Meta-Wiki



37 Chapters: websites?



...social media?



...and on-wiki, public?



We are everywhere...
Facebook

● WMF Social Hub ~700 
members

● Wikipedia Weekly 
~1,200 members

● ...

Twitter

● @WeAreWikipedia 
~3,000 followers

● ...

on-wiki

● User groups
● Chapters
● Resource Center
● ...

websites

● homepages
● microsites
● ...

https://meta.wikimedia.org/wiki/Wikimedia_Resource_Center


..because audiences are
Facebook

● WMF Social Hub ~700 
members

● Wikipedia Weekly 
~1,200 members

● ...

● @WeAreWikipedia 
~3,000 followers

● ...

● User groups
● Chapters
● Resource Center
● ...

reports, outreach, discussions, mobile, desktop, audio, video, text

● homepages
● microsites
● ...

https://meta.wikimedia.org/wiki/Wikimedia_Resource_Center


Key 
take-aways

● Movement has already  
gone “multi-channel”

● Consider expectations 
and habits of audiences

● Check on how your 
peers do it



To wiki or not to wiki?

...Yes, and yes!



Program preview
Wikimedia Conference 

2018 in Berlin



Movement 
Partnerships

Capacity 
Building & 
Learning

Facilitated social activities

Wikimedia Conference 2018

Program Structure: Tracks

Movement 
Strategy



Wikimedia Conference 2018

Program Structure: Tracks
9 programmatic questions

Answers of 271 people analyzed

Wikimedia Conference 2018

Program Structure: Tracks

Chapter representatives:  102
User Group representatives: 107

WMF staff/Board: 40
Other (Thematic Orgs, Allied Orgs): 8

Committee members: 14
~ 40 % haven’t attended WMCON before



What does “Knowledge as a 
service” mean for your 
organization/group/community 
and its future activities?Q1 

Movement Strategy



Movement Strategy

I understand “Knowledge as a service” as

*Answers were clustered/categorized afterwards, several answers were applied to various categories.

409
Frequency



What does “Knowledge equity” 
mean for your 
organization/group/community 
and its future activities?Q2 

Movement Strategy



Movement Strategy

I understand “Knowledge equity” as

500
Frequency

*Answers were clustered/categorized afterwards, several answers were applied to various categories.



What kind of conditions do you 
need for these activities?Q3 

Movement Strategy



Movement Strategy

Financial 
resources

111

People

88

Skills & 
trainings

82

Partnerships
(beyond 

Wikimedia)

81

Better 
(social)

environment

62

Cross-
affiliate 

partnerships

59

I need these conditions:
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Please name one or two skills, 
tools, or resources, that you want 
to be able to bring back home to 
your local organization/group.Q8 

Capacity Building & Learning



Capacity Building & Learning

408
*Answers were clustered/categorized afterwards, several answers were applied to various categories.

Frequency



More info:
[[meta:Wikimedia 
Conference 
2018/Program design 
process]
(in the coming weeks)

See you in Berlin 
or on Meta!

For questions: 
cornelius.kibelka@wikimedia.de

Jason Krüger for Wikimedia Deutschland e.V., 
Wikimedia Commons, CC BY-SA 4.0

https://commons.wikimedia.org/wiki/File:Wikimedia_Conference_2017_%E2%80%93_1.jpg
https://creativecommons.org/licenses/by-sa/4.0/legalcode


Questions and 
discussion



wikilove
LIVE



Krzysztof Machocki, user:Halibutt (1981–2018)
Anna Maria Machocka, via Wikimedia Commons, CC BY-SA 4.0

https://commons.wikimedia.org/wiki/File:Halibutt_portrait_photo.jpg
https://creativecommons.org/licenses/by-sa/4.0/legalcode


Thanks!
Danke!


