
CREATE YOUR OWN METRICS



HELLO!

I am Mathieu Denel

MY JOB: 

Staff member of Wikimedia France in charge of outreach 
(education / editathons) and evaluation



SEVERAL QUALITY 
APPROACHES

2014

First time the 
organization 
implemented a large 
quality approach with 
metrics dedicated to all 
the actions. 

We wanted qualitative 
and quantitative 
evaluation (not only 
numbers)

More than 30 metrics 
defined by a volunteer 
working group.

2015

Volunteers were very 
sollicitated after the 
actions to apply 
metrics and sometimes 
it was impossible to 
gather data.

We also tried to define 
metrics to evaluate the 
social impact.

2016

4 metrics in addition of 
the global metrics. 

Social impact is a work 
in progress (tutoring 
by an external 
structure).

We only kept metrics which can be 
evaluate with tools (updated and easy 

to use).



4 METRICS
In addition of the global metrics 



WHAT ARE THEY ?

Press mentions
Number of press mentions 
(mentions in the written and oral 
press, radio…)

Files supported by 
the association
Number of files uploaded to the 
Wikimedia projects with the help 
of the association (equipment 
loan, contests, editathons…)

Partners satisfaction
Once a year, we send a survey to all 
the partners and ask them to 
evaluate and rate the partnership

Volunteers hours
After each event a staff member 
account the amount of hours a 
volunteer did. 



Press mentions: press review online

WHICH TOOLS ? 



Files supported: homemade tool (by Ashcrow) 

WHICH TOOLS ? 

Number of files per usernames with a specific category and start date / end date : https:
//tools.wmflabs.org/ash-dev/supported-by-wmfr-stats/index.php 

https://tools.wmflabs.org/ash-dev/supported-by-wmfr-stats/index.php
https://tools.wmflabs.org/ash-dev/supported-by-wmfr-stats/index.php
https://tools.wmflabs.org/ash-dev/supported-by-wmfr-stats/index.php


Partners satisfaction: Qualtrics survey

WHICH TOOLS ? 

→ 47 recipients received the survey 2 months before the Impact Report

→ Questions :

- Are you satisfied about the partnership ? 
- Would you like to be our partner again ?
- In your opinion, goals have they been achieved ?
- Would you recommend Wikimédia France to another organization ?
- From 0 to 10, could you rate the partnership ?
- ... 



FOCUS METRIC
Volunteers hours: why and how ?



Repartition of hours for an editathon



VOLUNTEERS HOURS 

○ Conversion grid to match the actions into hours

○ After each action project leader can evaluate 
volunteers hours

○ Useful to gather all hours

○ Hours are valued at the legal minimum wage



EXTRACT OF THE 
CONVERSION GRID

Tasks Hours Numbers of 
volunteers Result (h)

Edit-a-thon 10 10 100

Training* 7 2 14

Community 
management** 2 (/month) 7 14

Monetary valuation = number of hours x legal min. wage 

*Generally an afternoon but includes preparation of the slides
**Includes volunteers which are admin of the social networks accounts



THANK YOU!


