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HEADOUARTERS

U. S. STRATEGIC BOIBING SURVEY
(Pacific)
APO #234

c/C POST..ASTER, SAl FRANCISCO

INTERROGATION NO. 415 Place: Tokyo _
| Date : 14 Nov. 1G45.
Division of Crigin: Iorale

SUBJECT .  Changes in Attiltude Towerd LRP During the War.
. Personnel interrogated and background of each:

Nishizawa, Nobusgige, Pclice Lffairs Section, Police
. Affairs Bureau, Home Affalrs Iinistry.

where interviewed: liejil Building.
Interrogator s  Th, Cordr. Lalls Leighton & Lt. Col. Shoemaiker.
Internreter . 1r. Bruce Bogers & lir. T4 Lenroride

£114ed OfT10eXs ppregent: Ir. David Truran.

SUITTARY s = d

This is a second interview 7ith ir. Nishizzva. (Mo, 1 w=a
on 12 Nov.). liore detalls werc securceé on recctions of the people
tos roids and to the changes of attitudes of peonle narticipating
i n JP:LBP &

tn outline of the structurc of leadersrin in ARP and 1Ts
relationship to lccal orcanizations is gilvens The tost irpertant
unit scems to have been the Keibodan whicn “7as rade un of IHan and
Bu lcaders. Thesc norinated the leader of thelr Keibedon anc he

7as then rccosnized by the Governricnt, The Keibodan 28 4

civilian defense orzanization coordinntad writh the nolice and the
reculnr fire fighters.
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In the corly days of the wor, the people resvonded to
ARP ncorly becausc they did not think there would he any roids, OF
they thourht the rnids rould be very lizht. Tren in -~ short tirc,
in late 1944 and carly 1945, the rnids boe~re so heovy thot peeple
sere overwhelrcd and it ¢id not scom worthowhile doing =znytning.

rRP wos best in Nagoya 2nd pocrust in Tokyoe ~nd Csakn,

| “men the roids beenrce bad, the psople Blared the rAlitnry
for letting the rmericen planes get through. such was thoe talk arong
intimatcs and among CGovernrent sorkcrs who knew ench other well,
thourh there¢ w28 nNoO public talk of this charncter.

The police in chargc of ruror contrel tendsd to just let
thincs slipe.

ders rnd people in tho covernraent thousht
anan nirht lose the war, NOS e D CD1e
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interrogation of Nishizava,
Key to Interrceotion:-

= Libe Col. Shoersaker
Lt. Condr. Loighton
- I DFUce ROECTSs
lir. iitsurcril

r, Nishizawa
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S. There have been ~ nunber of reorganizations in 4ir Rnid Derense.
That =rere prirary causes? Political? 4ir Raids? Thot was the
cause’

Ne Iainly changes were due to alr rnids.

D ﬁny irportant rcorgnnizations before 19447

e DNOs JeNe,

S. “Jere there nony rcerscnjzaticns in last 9 ronths of WaTy

N. Nec changes in orsonization but there were changes in procecurcs.
. What sort of chaneces In procecur.st

N. Ko changce in officizl poliey, but on part of people. They
changed their own nethods, The sign-linrs wng chonged, 1o
cxarple, when the oir raid enre, it was not ncecssary o blow
siren fcr 2 larse aren. Instocd, thoy plotted course of
plancs ncross = city ané cnly alertced thot portion ci the ALY

S, “hat was offici~l a2ttitude tow-rd the tondecney of the pooplo to
run away frou fires rath.r than to stay and figbt thor?

N. As o gecncral principle the Governrment has adveented disporsal
for the last ycar, beginning with school cnllcren. This boran
before the raid, but after raids began, the Government put
full force behind this. EBvreurtcd children ~nd oged.

S. But in zcetusl roaid, 1f pecple ron oway, €id the Governrent
objeet or approve?

N, First, when there wes nn air raid, pecple stuck tc thaedy Freas.
‘The zovernrent helnecd a8 ruch ~s peossible by preoviding foca

and tr-nsrort-tion for bembed out peeple. After o roid, the
neonle were cneourecgcd by tho soverni:ont ta ¢o out Anto %
countrv, There wos a log that oficials had te stny Ccn ¢
Ne holidays perritted. Regarding thoe people durint The T
thore was ne 1a7 that neonl: had to stoy ond fight the i
Bv rocdio 2né nowspapers pecple were cncouraged Lo stay, b
not foreccd. Howcver, lecol croup ovinion such as Tenerl svry
tended tc keop pecple there.

S. Did rovernrcnt chonge »nolicy of trying to hoave people sto
~nd save the foctorics to one of letting certain fectories go
in order te save others?

N. In case cortain factoriss were lost, they would rove machinery
out ~né save this. Scre building weould be ~bandencé and fire
firhters would try teo save certoin cother bulldings (Gov't
offices, Police stoticns, Shrinecs) that were particularly
irportant., Toward the lest, cdue tz inacdequote cquivrient, they
did abznden certain arcas, but this wos due teo circumstances
rather than »nclicy,.
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Interrogation of Nishizaua
N, Toward the last, a2 certailn scetion of city would burn and people
woulé be asked te leave. But the rogulor fire firhters weoula
try to save buildings thot were of inpeortonce, such aos terples

or thcse that held rceords or scheels..

S. 'ins it nccessary to forecc people away, cr ¢id they £o without
being forced?

N, The evacuaticn nclicy dealt with 1oving sgcd and children. ifter
town was burnine the secople corderca te stay, gould tond te try
~né sove their own places and own sccticns. Local loacers ’
(tonari curi) weulc decide during Tire whether lcocal -rcup
wgould stay ond fight or run away because aolice chicf could net

cover oll nrcas.

L. ¥®not .1{; ~ders’

N. Tenrri rw-i leaders, Hanche lenders, Bucho leeCers, Cho-Kaicho

L

lcnders.

(Eanchc - crooted since war started)

(Buche -~ rode up of 5 tenari suri anc 15 or 20 han wake up cne
Bu) -

(Chekei was ade up of Bu - vorying in size)

(Keibodon - governvent agents appcinted from abeve, #11 otney
leaders notcd abeve are elceeted by the loeal group. Lvery &
or 5 choknl have a Kcibodan)

g . Theose ren who doeided abcout whether o section would or would not
be ~bandoncd - how were they ¢iven thot suthorliys

N. No law govened this. Tenari CGurii Cho weculd clear his arca,
o Honcho would elcar his nreca, ctc., On a conron SEnsc basis
necording to the fire.

s Wore rerbers of Keibedan in 1more ~utherity than the cho
(lcaders)?

N. The Keibodan had 2 bearc of 5overncrs for air defense rade up
of chokai che and cne of those wculd be the head of the
Keibodan by elcetion and then recornized by the covernrent.
Han and bu leaders (che) werld also be on this beoard of
~overnors but nct tonari curl leaders.

This applies cnly to Tokyo & Osaka snd¢ other big cities.

Ther. was never ony orcer for thils kind of or- anization but
it weog enccurngeCe.

8. The Keideban wos a civilian defense crronization ccordinated
with nclice and ropular fire Tizhters.

S. %ho had greatest single authority to dircet and nake decisicns,
at tire of an air raid -- “hat indlvidual®

s Sl AN et 1! TR

N. The roverncr. Hc is head of air defense. (

j |

3cku)

S. Did he actually sc 2nd observe the fires? I nean durding =2n
aetiual 2iF rally

N. Yos, he 1s resocnsible - 8ut therc are rnony neople in Eq. and
raybe the governor went or he rii-ht send one of these cthers.

S. Dces the ~overnor actualiy go there anc say, "Send the Fire
Departrient here or there"?

N, I don't know, I was not thcre.
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Interrogation of Nishizawa, lchu
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In Tokyo, it wns the chief of the Teokyo iletrepeliton area.

Ts it norral for the Governor to £ o ~nd accorpany the Chiefl of
Pclice and direct the coperations?

The Police chief takes ordors fren the Governer and he glves
créers tce the Fire Chief,

In 1934 I saw 3 things in Kobe. Gaos cefensc drill, Klack cut

drill and an exhibition cn the 6th flcor of the D21 I'aru Depnt.
store shewing riiniature airplene encd bombs. Vere pecple then
nlive to =né¢ interested in 2ir rcoid defense?

i don't rererber.
When ¢id ycu first becore aware of ailr raid sroperanda in Japany

Abheut the surrer of 1937. They built up the Keibodan in 1937 -
at tire of China wor. The first eir roic drill was in 1934 -
sbout once a2 yeor. I rorerber it neowe Once a2 year till 1937
and after that Twlce a yool.

Us to 1938 cid they have any cquiprent for oir defense in hores
op factoylss’

et in heuschelds. They had only black clceth feor blackout
drill. They did net hove blackout cloth in the facteries. HBven
~t the cnd of the war country ncople did not have blackcut or
fire fichting equini-ent.

Then did neople actuvally begin to obtain water buckets, fire
beaters, ete.y for their hones?

A year after war startecd with the U.S.
This net so - they had 1t before.
Loy did people take it ofter the gow't began to encouy these

prp
steps in carnest - Did they obtain the cquiprent cr ¢icd they
think it was fcolish?

Lt

Pcople did nct toke it in carnest, thoy thoupht there wonld pe
no such thing as an air raid.

Did Governrcnt cver threaten presecuticn?

Ne there wes no punishrent.

da o o
ow di¢ they explan tc the people 1t was necessary:

Thoy instructed ¢istrict dircctors tc ¢ ~1]l recetings and give
tnlks, =2nd they circulnted the notlec boards.

Di¢ the pclice insncet hones?
Yes, in 1942 and 1943, they bcgan delng 1t.

Did the Doclitile reid hove anything to do with this tightening
Lp?
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N. They took this as a big joke., They locked ocut windcews 2nd
thought it was very funny. Since, then, however, the Gov't,
and the peonle put forth rore effort. Un te that tine the
pcople had paid little attention to Air Raid oprecaustions.
After that, the gov't. pushed it and real defensec work
startzd frem that tine on.

S. What of the period after that untii the raids st=rted? Dila
‘people stay alert all through this time frem 1942 to 1944%

N. ©Since that tirie, people little by 1llttle were rcre and iore
enthusiastic 2bout Air Raid Precsutlons The Gov't. inten-
sifled its efforts. This was as the war went on.

S. Dic it vary from one area to another? Were sore nore
entihusiastic than others where little was done unless police
canle a2rcund and urged then?

N It @iffered, naturally. The orders frer Gov't. to different
ivens were all the serie, but response veried. 4t lower
echelons, enthusiasri was proporticnal to leaders enthusilasrn.

L. Yhere was it outstandingly geed or bvad fror 142 up te the tire
heavy r=2ids started?

N. Before the reids we didn't bother to investigate. After the
raids slchi Xen, the Nagoya area was nost alert, but as
other areas suffered they becene alert toe. The worst were
Tokyo and Osaka.

S. Can ycudescribe what yousaw and how in general people behaved
. during actual railds here in Tokyo?

Ne The condltion was so terrible I could ncect well describe 1it.
After a raid I was supposed to investigate but I didn't go
because I did not like tc see the terrible sights.

S. ‘ere there any panics?

N. 'y hone was raicded 13 Aprll 1945, ‘“hen it started, people
left, nct discrderly at first, but a2s the filre grew in intensity
they began to flee. 1 stayed until the very last and the area
wes burnmed., 1 end the Keiboden chiefy the fire chlefy and the
Prlice chief rcde con last car out of area.

S. Yere streets cloz c¢d with people carrying out their hcusehold
£00as Y

N. Before the reoid, the governrent hed warned pecple to send
out rost of their ithings into counbtry. 1Thls they dic, but
alsc they put their things Inte dug-cuts and wet the eerth,
To carry their things out during a rcid they fcund hinderec
their iovenent too much and goods burncd as thay carried then.

S. Were there any critlecisms of the conduct of the people,
police, or fire fighters?

'—-
<

» There didn't seen to be anythins in the peapers.

‘nong the ncople?

N
#
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N, They bl=med the army. The people blaned the rilitary as
scparate from sovernrent, They blaired then for let ing the
planes core. The governrent aslso blamed the ar»y for not
tellin:, then that the raids would be great.

S. "What form ¢ic this criticisn take?
N. Nothing in the newspapers or radio, The criticisers c¢id not
talk in a "big vcice" - but in public batsh or over a cup of

tea. However up to August even so the people were talking
alvays of victor—, victery, victory.

L. #“Yhat else?

Ne I am a civil servent, and I could not hear it officielly, but
iy own thoughts and tbose of others in government were that
this criticism was abcut risht.

S. Dié peace provocation neasures increxse?

Ne Noo

R. "7hat about rumor control?

N. Police decided thet there was not ruch we couvld de and let it
slip.

S. The Kempel might heve taken sone ilensures. “nen G1c you. and
the pecople you knew begin to think the war wlght be lost

Ne Fron beginning I thourht there was not ruch chance, but I
becarme sure about the tirme of Levte.

S. 'Jas this sgeneral?

N. The leaders, people in government, thcught it about the tine
I aid, but the cormon pcople, no.

S. ‘hen did the comnon people realize it?
Ne a&bout August thls veear.

</
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Chart of Civilian Defense and
Tonari Gumi Organization
14 Nov 1945

I The Government l
'Primary Chain of

Command —T1 Police Chief
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; Allied .
+ Community l
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Secondary Chain of
Command

. Fire Dept I
[;"”Y

Police Dept

sy reapEa i e

All below this
line participate
on voluntary basis.

r & ey gl Sl

Community
Association

Keibodan |

il .

Tonari Guml = Ten Households
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