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Welcome New Faces



Q3: Goals
Q1 Q2  Q3 Q4

6,000 Unique 
Contributors

(photo +edit)

1,000 Mobile Registered 
Active Editors/month 

(enwiki)

1,200 Mobile Registered 
Active Editors/month 

(enwiki)

Additional contributory 
funnels

● mobile first

○ photo upload 

○ commons app

● porting existing

○ edit cta > prod

● mobile partnerships

● mobile first

○ onboarding: 0-1

○ humanizing WP

○ design

● porting existing

● mobile partnerships

● mobile first

○ tablets on mobile

● porting existing

○ apps editing

● mobile partnerships

○ VE on tablets

● mobile first

○ apps: wikidata

● porting existing

● mobile partnerships

○ VE on handset

○ flow on mobile



Q3: Uniques

~16-18K users make 
at least one article edit 
on mobile each month

* All WMF projects



Q3: New vs. existing users

Majority of mobile 
editors have never 
edited Wikipedia 

before

* March 2014, enwiki only



Q3: Conversion

New users on mobile 
make fewer 

contributions than 
new users on desktop

* March 2014, enwiki only



Q3: Goal vs. outcome

30,670

108,544

6,847

27,197

869
5,706

New active editor 
numbers from mobile 
are just shy of Q3 goal 

(1.2k/month)

* March 2014, enwiki only



A brief history of mobile
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First there were mobile sites...



First there were mobile sites...



A brief history of mobile
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Then there were web apps



Then there were web apps



And native apps



Then things got interesting...

2006 2007 2008 2009 2012 20142010



Mobile contributions



Responsive design vs. apps

* Pew research study, 2012
** Facebook market research study, 2014



Bundling vs. unbundling



Us vs. industry milestones

2006 2007 2008 2009 2012 20142010 2011 2013



The future.. ?

2009 2010 2011 2012 2015 and beyond….2013 2014



Goals and Roadmap
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Q3 Web Features
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Tablet-ification features

DEMO



UX unification and 
convergence



vs.



Mobile paves the way: Typography 
refresh

Old

New



Winter is coming!
 (proof of concept)



Design convergence under the hood
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VE Features in Q3

DEMO



Tablet redirect launch

● June 17
● VE in stable?
● Mobile VE handoff to VE team



Lesson learned:
still, mobile first!

also: handoffs, dependencies are bad



A brief history of our collaboration

● Rob Moen from VE embeds with mobile 
web, Nov/Dec 2013

● Mobile web takes over all mobile VE-related 
work, hits brick wall

● Mobile web/VE agree on collaboration 
framework for remainder of work



Handoffs and dependencies are bad



Other unscalable things

● Mobile absent from product goals
● Mobile team owning mobilification of other 

products



How to fix this for the future?

● New products conceived/developed with 
mobile plan and goals

● Standardize on helper libraries/tools
● Minimize handoffs/dependencies
● Scale mobile-mindedness by sharing mobile 

engineers



the Native Wikipedia App
iOS & Android



Why build a Wikipedia App?

● High quality contributions

○ Significant individual upload in Commons App

● Ability to drastically redefine UI/UX

○ Apps give us fine grain control with little legacy

● Closing the loop

○ Notifications, Donations, etc



Who is the app for?

● Reader

○ Frequent readers who see Wikipedia as a destination

● Editor

○ Supporting editors getting to 5+ edits



Features (iOS & Android)



Account Creation



Editing



Navigation Menu



Table of Contents



Search



Wikipedia Zero Support



Goals and Assumptions

● Goal: Drive repeat contributions through 
editing features

● Goal: Launch with anonymous and logged-in 
editing

● Assumption: Total page-views are expected 
to be lower than mobile web



Data Collection

● UX Improvement
○ Editing workflow

■ start, preview, saved, etc
○ Account creation

■ start, success, captcha, etc

● Page Views
○ Clicked links
○ Log-ins



Release plan

● June 4th - Android Beta app

○ Blog post & mobile-l annoucement

● June 25th - Android stable app

○ Blog post & multi mailing list announcement 

● Next Fiscal - iOS Beta and Stable



Q4 goals
Q1 Q2  Q3 Q4
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Mobile contributions: now

* Tablet-specific app
Note: the mobile columns are for optimized experiences.  Users can always load the desktop site on their mobile browsers



Mobile contributions: next year

* Tablet-specific app
Note: the mobile columns are for optimized experiences.  Users can always load the desktop site on their mobile browsers



Mobile contributions: next year



Readership reflects global trends



But we can (and should) do more

●
●

●
●

1: Q1 2014
2: Q4 2013
3. March 2014, 1+ editors



The future.. ?

2009 2010 2011 2012 2015 and beyond….2013 2014



Questions?



Asks

● Mobile goals for all WMF teams

● Html template standardization

● Moving forward on Mobile Flow

● Continued work on QA



Thank You



Appendix



 Q2 Q3

Themes Onboarding, humanizing, UI improvements Tablets on mobile, VE on tablets

Alpha ● VisualEditor (barebones) ● VisualEditor improvements

Beta ● Red links enabled
● Pages near ‘this’ page
● Image lightboxes
● Table of contents
● Mobile optimized history, recent changes, and contributions 

pages
● Tablet-friendly styling
● Language overlay performance improvements
● Overlay UI improvements (editor, ‘This page has issues’, 

language selector, search)
● Diff improvements
● GettingStarted
● ‘Last modified’ improvements
● User profile improvements

● Red links

Stable ● Upload tutorial
● Edit CTA guider
● AbuseFilter support
● ‘Infinite scroll’ added to Special:Uploads

● Improved diff view for mobile
● A/B test for edit guider -> left nav signups
● Tablet UX improvements
● Captcha improvements
● General UX improvements for mobile





Us vs. industry firsts

2006 2007 2008 2009 2012 20142010 2011 2013





Desktop Phone 
(web)

Phone 
(Commons 
app)

Phone 
(Wikipedia 
app)

Tablet 
(web)

Tablet 
(apps)

Reader Signup CTA Signup CTA
Bookmark

(Signup 
CTA)

n/a

Registered 
user (0 
edits)

Task 
suggestions
Guiders
Watchlist
Uploads

Task 
suggestions
Guiders
Watchlist
Uploads

Uploads Task 
suggestions
Guiders
Watchlist
Uploads

n/a

Editor Wikitext
VE

Wikitext
(VE?)

Wikitext
(VE?)

Wikitext
(VE)

n/a



tablet data!









VE engineer 
embedded with 
mobile team 
(RobM)

Mobile engineer embedded 
with VE team

co-ownership:
mobile web 
team owns 
mobile version
Features team 
owns desktop


