Patent Agency 045
agency of Smaller Enterprises 94
. Total 21,289

Ministry of Transportation

Ministry Proper 18, 435
Seamen's Labor relations Commission, 59
Marttime Safety Agency 8, 210

Total 26, 704

Ministry of Postal Service
Ministry Proper - 260, 655

Ministry of Tele-communications

Ministry Proper 138, 835
Radio Regulatory Agenty 3,802
Aeronautical Aids .Ageney 1,096

Totel 143,735

Ministry of Labor
Ministry P£Oper - 19, 881
Central Lsbor Relations Commission 99
Public Corporations srbitration Commission 19
Hational Railvways Central Nediation Comm. 15
Monopoly Corporetion Central llediation Comm, 11
National Rafilways Loonl Medfation Comm, 63
Monopoly Corporation Loezl Modiation Comm. 45
Total 20, 133
Ministry of Construction
Ministry Proper

1C, 907
Economic Stabilization Board
Board Proper 1, 248
Price Lgenoy §58 =
Economie Innatigatioq Lgenecy 3*, 719
Tot<l : }" S, 825

Grand Totzl

_——
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2, Notwithstanding the provisions of the prc:ceding paragraph, thce fixed
number of personnel in the Repatriation Relief Agency may be increased by
Cabinet Order within the limit of the Bu.dget when the condition of the
business of repatriation relief ISpecially necessitates. it‘.

Oe Boside the fixed number of personnel prcseribed in Paragraph 1, pPeErsone
nel not excceding 5,406 in all may be employed, for the time belng, in
various sdministrative organizations, for the purpose of handling busincsscs
demyed by Termination of Tar Business Appropriation, Special Propertics ‘
Settlement Auxiliary Business iLppropriation, 4Allied Properties Relnstate-
ment Appropriation, Looted Propertics Reinstetment Appr0pr1§tion, Repara=-
tion Equipment Settlement Auxiliary Bus iness Lppropriation and Reparation
Equipment Administration Lppropriation,

4, As to the division of thc number of personnel provided for in ¥the
preceding paragraph into various administrative orgemizatlons, .such shall
be fixed by Cabinet Urder. -

(Fixed Number of Personnel in the Internal Subdivisions, Local Branch Uffices

and Auxiliery Organs)

Article 3. The number of personnel to be employed in the subdivisions, local
branch offices and auxiliery orgzans of administrative organizations shall
be fixed by ordinances of the Prime Minister's Office, of the Attorney

} General's Office, of the Economic Stabilizaticn Board, or by ministcrial
ordinances within the 1limit prcescribed in Paragraph 1 of the preceding
Article. The foregoing provision, however, does not &pply to the case

{n which such number is alreedy fixed by law {(including orders based on

such law).

> (Reporting of the Number of Personnel Actually Employed)
Article 4. Heads of sdministrative crgsnizations shall report, &s Or the
first day of each month, the number of personnel actually employed in _
their respective organizations. t0 the Director of ths Administrative

Manre.gement Agency. ' :




Supplementary rFrovisions

} The present law shall come into iores &s from June 1, 1949, Hovwever,

1 of ftrticle 2, the part deallng with the

in the provisions of P&m.@:raph

Ministry of Internatiopul Tradec and Industry shall come 1nto force 25 from

May 20, 1949 2nd the part deallns w1th the National Offenders & T?tel:r'?lbi].:i.---

tation Commissicn shall come into force as from July 1, 1949,
2, Notwithstandins the provisions of Paragreph 1 of Lrticle 2, the fixed

mamber of personnel in the Office Proper af the Attornesy Genoral's Cft'ice

shall be 41,854 till Junc 30, 1949,

Se Personnel employed in various adzﬁinistrat tve org-nizations shall Dbec

eradually deercesed within the period ending by September 30, 19849, so that

their numbers as of October 1, 1949, 7411 not oxecc:zd the fixcd nux_nber
presceribed in Articlc 2. Dnrmf‘ that period personnel SUPCTrIuEeTrary of

the fixed numbcr prescribed in tho same Article shall be rezardced as

outside tho 1imitation of fixed number,
4 Fixed numbor of personnel (including KOIN «~nd YONIN) in thc Prcfectur

as prescribed by iLrticle 8 cf the Supplementery FProvisions of the Loeal
Lutonomy Law (Lag No, 67 of 1947) shall be prcseribed. by gabinct Ordcr 25
provided for in the same irticle. The provisions of the proceGing pars-
er&aph shall be ~pplied correcspondingly to the nbove personflel.

Do In regerd to perscnnel dcmoted c;r dismissed in accord~nce with tho

preccding two paragraphs, the provisions from Lrticle 89 to Article 92

of the National Public Scrviee 1aw shall not ~2pply.
6. Porscnnel of the Japan Monopoly Cerperation shall be gradually roduccd

durins the perind ending by Scpiember 30, 1949, so thet their number will

nnt cxcced 38,114 as of October 1, 19490,

®

Se ptewmbel

during the period ending bty Nope=ser 30, 1949, sn that their numbder will

Octcben

nnt oxccad 506,734 as o Beeember 1, 1949,

7. Personncl of the Japaness National Railwcys shall be graduzlly deereased

8, In execcuting the edjustmont provided for {n tho preccding two parag‘apha

the Prosidonts of the Jepan Monopoly Corpdration and the Jepancsc National
Railweye may darote or dismiss porsonnel against his will,




9. The provisions of Paragraph 2 of Article € and rticle 19 of the Publiec

Corporations Labor Relations Law (Law No, 257 of 1948) shall not apply to

the case of the preceding threc pafag'aphs.
10, The provisions of JArticlc 17-2 of the Japan Monopely Corporation Law
(Law No, 255 of 1948) shell not apply to the personnsl of the Japan Mono-

&
po].ﬁr Corporation who retire by the adjustment prescribed in Pareagreph &,

11, Separation allowances to bc paid to the personnel who retire by the

' ad justment prescrebed in Paragr-phs 3, ,4, 6 an@ 7, shall be decided sgporat-
ly by Cabinet Order within the 1imit of the Budget for the Fiscel Year 19490
S0 with consideration to their relationship with the sllowances and other
payments bascd on the P.ension Lew (Law No". 48 of 1923), the Nationa) Public
Scrvice Mutual Aid Association Law fLaw No, 69 of 1948) and the L2z foj:

the Temporary bMcasures Concerning Aillowances for the Government Personnel

in Relation to the Enforcemcnt of the labor Standnrd Law (Law No‘. 16’?' of
1947,.

12, 48 10 the treatment of persommel not yet repatriated, the prociice nere-

tofor in forcc shall appiy. The foregoing provision shall corresponiin: y

| —

apply to the personnel of the Japan Monopoly Corporntion and the Japanesc
National Raillusys not yet repatriated.

13. Law for the Temporery lecsures Ponding the Enactment and Znforccnme:ns
of the Naticnal Government Orgnnization Lav {Lew No'. 30 of 1948) cnd 7.ov for
the Provisional Measures concerning the Esteblishment and Inersesc of +he

Fixed Number of Personnel in the sdministrative Organizations {Law No, 247
of 1948) shall be null and void.

(Recson)

Following the enforcement of tho National Government Organizetion Law
and in order to effect & proper-sizod administrative structure, it is necessary
to fix the numbor of personnel in the aministrative organiszations and also to

provide tor the adjustment of personnsl superanumorary of sush fixed anumber,
This is the renon for submitting tho presont Bill.




MBMORAKUUM FOR THE RECORD

SUBSSUE: Discussions with State Minister HULUA lcniru;
Lew for she Fixed Bumber of rersomel

Un ¥riday, b May 194, State Miaister HURN Idhiro azain saw Ar. 81230
on the issus of the propossed payment of Ifour monens senaralion pay.

Winister HONDA said that the Cabinet had agein taken up the nrobiea
wut had not reached fimal decision. HONDA sald that it ig Contemplated in
the Government Lo dismiss she younger, more recenily nired goveInasnt oo
ployees; the Hotional Fersonnel Authority is prevaring such & program.
Fayument of four monihs separsiion 1&F oould be mede 0 these younger eapiuyees
possibly within the limits of e buiget or, &t most, & relatively samail
marzin bDeyond the budget since the original plans were besed upon higher
The Cabine: felt, therefore, that four months separmiion
oe aade practically within the framework oI the buigel.

Hr. Rizso very clearly and esphatically inforwed HURUA whal the above
proposal was impossible and that regardiess gf how little or no¥ amch 06
budeet would be unbalanced, there Couid Bob be any change: L0 ‘he bDudget,
as Mr. HONDA had been inforsed on the previous day.

; Hinister HONDA, during these two visits, has clearly understood Hr. 21230
on this vital issue. He hus nobt offered objections to Hr. Alzzo's staleceats,

and appesred to have inown all the GLime Shal the Cabine. proposal o pay fowr
months separation pay would mot be approved by this headquarters. it hes also
bean evident that Mianlster HOMUA has understood exacily how such & pian would
be envirely in cunflict with the 9=point economic stabilization directive Lo

Lns Jooanese Uovernwent.

3. DIANAITES




H30RANDGE FOR THE RESUHD

Hscussions with State Ainister BURMA lchiiro;

D) Bk o
Law for the Fixed buaber of rersonnel

on Thursday, 5 Hay 1949, State Minisier HORIA Zchiro and BANAGASA Toru
presented a draflt of ths above law to Mr. Riszo. MNinisier HOEDL sald that the
cabinet had epproved the draft and that it would be subsitted Lo Governwend

Section formally on this dale.

Mr. Rizgo, noting that the dralt propused payment ol four (%) months
sgparabion poy for lhe government service versonmel to be dismissed Uy Lue
streamlining plan, infomsed JIBUA thal any proposal to unbalance the buiged
could never be aprroved. HUNUA was informed Lhat the malier of separsiion pay
wus of course the resconsibility of finance off leizls of ibs Japensse Lovern-
the SCAP Sectiion dealing in financisl matters. *he

ment and the concemn of &
buiget, however, had been sebtled prior to the depariure ol the Lodge Hission.
It was understoed by all, therefore, that & Dalanced budgel was the keysione

| in the arch w ich would steblilize Lhe eConowy of dJayari. If W& Duldget were
mmbalsnced, the entire program for awbilitzing Japea's econowy would culiapse
in the same manner in which the arch would collapse aftar removal of the

ey shone.

<a8 his understanding that the bulget could
be changed if 1t proved that al a later date a substantial econowy was efiected.
He added that this feeling prevailed among the other Uabine! Hinislers and more
important, the Finance Minister hed concurred in the proposal o pay dismissed
government employees four montos separatlon pay.

Minister HOEW stated that it

and which o888 Lveen mpuned to AWorease COuscaLg.
insl, resis Lhs success of he int economic recovery and

stabilizasion program. HORDA was also told Lo Lake up the mabier of separstiom
pay wish the responsible I inancial oificials of the Jupunese Gouvernssul.
Yinister JONDA sail thet he would report tue sbove facts Lo tns vabinet.

A
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COEIANTER FOR TiHE ALLIZD POSESS
Govermment Section

7 Hay 19545
MBOBAKDXN FOR T4E RECOED

SUSJECE: Frroneous Fress Articles on Four Xonths Sgparation Pay

Jtate Minister HORDA came to Governeerni Section 9 A&y 19499 on the
moraing in wilch the Japanese nress had erronscusly reporied that Nr. Blaine
doover had, on the previous day, discussed with him the issue of four (4)
months separation pay. 30HDA sald thal the newspaper ariicles were entirely
erronscus. s sald that &t no time had he discussed his conference with
Hr. Hoover with the press, ani thai he would take aoproprizte steps to have
the prees ariicles corrscted.

#r. Hoover had not discussed separation pay with HONDA, and bad ac-

vually ndormmed HORDA at the conclusion of ibeir eanference that excepting
lacts and figures and, of cuarse, actions tsken 9y the Japanese Government,
fo press stalements should be issued Ly HORDA on the issue of reduction of

personnel since these muliers were eatirsly the responsibility of the
Japanese Uuvernuent.

X . - . .
T DIAMANTES
& 9 -




GENERAL HEADQUARTERS

UANDER FOR THE aLLIED POWERS
Government, Section

rublic administration Division

L May 1949

l. At 1100 hours, 4 May 1949,
of the ndminiatrative.ﬁanagement AgeNcy, called on Mr. Blaine Hoover
vivil Cervice Division, Government Section. Present
were: Mr. ﬁ,.P.thoy, LSD; Mr. K. ONOGI and Mr. T, NaKAGAW

1ve danagement “gency. CLaptain Diamantes and Caotadr i.w
in the conference &8 ovservers only

Minister of State 1. HONDA, Director

<. Mr. HONDa stated the PUurpose of his call was to present a draft
of "The Law for the Fixed Number of Personnel in the administrative Op-
genizations," and the Cabinet approved Plans entitled "Exceptions to the
Uniform Rate deduction in the administrati ]

3. Questioned Dy Mr. Loover, kr. HOND- suomitted the following in-
formation:

Positions in the regular Government
Service to be reduced per Cabinet

Vacancies now existing

New positions to he created 26,000 (approx.)

Of the 100,000 vacancies, Lr. HONDi be] 70% are included
in the 263,000 to be reduced under the Cabinet's plan. He does not be-
lieve that all of the new 26,000 positions can be filled by'transferring
dischzarged employees,

.
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Memo for Major Napier (Cont.)

1,560,000 persons are now employed by the national government,
according to Mr. HONDa. Originally, he proposed this number be reduced
by 310,000, but by Cabinet decision 30,000 were not removed.from the
Communications Ministry, 5,500 from the Crop Reporting Agency, nor
71,500 from tax collection agencies. Aiir. HONDA emphasized that this is
the first step only, and a future Cabinet-created special council will
maKe an additional study of government organizations with an eye to
further streamlining.

L. wxr. Hoover accepted the attached plan and draft, but stated
that articles 4, 5 and 6 of the Supplementary Provisions were objection-
able to Civil Cervice Division and might tend to embarrass the administra-
tive Management agency's efforts. Specifically, Mr. Hoover emphasized:

a. lhat persons dismissed under article 4 would naturally
come under and could be handled under Article 78 of the
Natlonal Fublic Service Law;

b. That article 5 was ill-advised in that Article 69 of the
National Public Service Law provided for an equity to
dismiss persons and should not be suspended even under
these specilal circumstances; and

c. That article 6 will not interfere with the present program
1n that the provisions of paragraphs 2 and 3 of article 103
of the Naticnal Public Service Law will not necessarily ap-
ply in so far as rules permitting discharged employees to
seeK re—emplioyment in similar private organizations will be
automatically approved by NPa under its own authority.

'Jl-"-.i-h..‘__.q._.jh\_. i

5. In conclusion, Mr. Hoover stated that he would expect the pro-
visions of articles 4, 5 and 6 to be eliminated from the draft law.

YK
2 InCls :’f..j h D. M-
l. Draft Fixed rersonnel Law
2. Cabinet Zxceptions to Program

N

|
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CENERAL HEA] UAHTERS
SUFPREME COMMANDER FOR 1EE ALLIED POWERS
Government Section
Public acministration Uivision
4 May 1949

MeORANDUM FOR MAJOR NAPIER

SUBJECT : feduction in Government Personnel

l. Mr. NAKAGAWA Toru of the Administrative “anagement Agency sub-
mitted the following figures on the Proposed thirty percent over all

persomnel cut in the Govermment organizations;

Service to be reduced per Cabinet
decision of 30 March 1949 , , . . . i

Vacancies now existing . . . . . . . . . . . 100,000

New positions to be Created |
(approx mate number) . ., . .. . » o v s 6 » 205,000

2. The 268,000 positions are divided am
O0rganizations as o
Reduction in the

ong ihe various Government
tions to the Uniform Hate

j. The exact with within the organizations are
a decision of the ! 4€ads oI organizations concerned. ‘heir
Ireport omn

Cabinet me

many of the actual persons so discharged will be reemployed vo fill the
20,000 newly created positions.

D« ZEmployees of Kodans @I® 10T considered in any of the ak ]
In addition to the above cuts, approximaiely 30,000 Kod
slated to be reduced,

-
3
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Gove\mmam. .:octian
5 Hay 13149
LEMORARDE FOR MR, HOCVE

SUBJECT: Problems Pertaining (o Personnel Reduction, Jananese CGovernment

r. Nekagawa Toyu of the Administrative Fanageuent .,.“;c. submi Lted
a drait bill for the fixsd mmber ,fI wove rnaent :*-‘%I’i"‘-é}i;:-..:..a.ej., Aay 19499, and
; a table "Ex XCED tionsg to th \..nuo;..u Rete Beductions in the ainistrative
-.Li&}'ilSEzﬁaﬁt /! rom.. 3?“‘: ..ﬁaﬁ;ri.# ] ;Li'{.-o i\:;i‘p'.- -..J'CJ}.Bd}

. A & » - * "',..- ™~ T 3 eni=h & : ~ v 3 A7 4 . ‘f}*_‘- 3 = ‘ '.,
-»‘5.: ) .)m i""‘““&r w i\ Ve fb-:;m. - -'-:..f U",T-..:dk...-z.i v U 2 & A3CANOCEE :,,- Wl 8 e R X3 - o \J'Cl .5.3;6' L

will &ctl uon the draft 0bill for the f ixed number of ;oven...,zen, parsonnsi
o % Msy 1949,

AL present,; Lhe Lablnsy nas dec _:,\_,,_e‘_a; o Teduce ohe pumber oI posiilons

in regulsr Governmeni corganizaiions by 20° ,L";“’l‘. in addition to wnis,
approxinmotely 350,000 positions will be reduced in | \cuans, ihe:e are ap-

prox.imat,ely 100,000 vacancies =t authorized by the budget aiv Lhe end of
Mareh 1949. As yet the Administrative Mansgswent Agency does not know how
many of thesc vacancies will be aliecied. Iz. addition, .uahdg,ma reporived
LAY BIJ}'I'QXl:uxZe;.; 2‘(3,00’3 new }}Qululuhs will U creaied bL;\.,’B SUSl1lness
conditions have improved". Without ¢ Misadering, wereiore, thc souans Lhe
actual number of parsong Lo e reduced will be approximately 108,000. Ii
w8 reducllion does nol aiieclt thnose pousition vacancies };resanul,, 8xisiing,
the actual nuaber of persons will be 205 000,

‘here are two serious problems zs proposed Ly the personmel reduction
plan: l) the administratlive Hanageaen., AgencCy proposes Weuporury suspension
0f the revievw normally made by the lalional Mersonnel ‘uilhoriyy of appeals
presented by discharged Govermmeni employees a8 provided Ior Lriicles 2992,
Netional Fublie Service law), The reasun 4y lemporary b.:.spensio;x ol Lhese
. articiles must be made, according to Nakagawa, 6 is that 50 many employees will
be discharged Lhaa_.mch review will not be feasible; 2) the Auiministrabive

Hansgemenl Agongy proposes temporary suspension of paragrsph 2, Article 103

of the Ratlonal Public Service law which forbids Govermment em,lovees { rom
entering for two years privaie eunierprises cliosely coannected with toeir foruer
Govermaent peositions. The reason for proposing the suspemnsion, according te
Bakagawa, is that Ministries now have ithe responsibility for fmu.ug new
vositions for discharged eumployses.

Articles 5 and 6 of draft Law for the Fixed iusber of Fersonuel in the
Administrative urmiutiam 1 May 194G, provide for the exceptions to the
fational Fublic Service law as meniicmed in 1) and 2) avuve.
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