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Reference: USSBO Interrogation # 1.80.

s+ed and background of eachs
Chairman of the Board, Chenical Industry

Control Assoclations Technical Vice Admiral

1 J N (retired 1935).

Interrogator:

Interpreters:

0il and Chemical
Division

Capt. Purl §GH91
T.t. Comdr., Cooley gNavTechJapl
Summarys

1. prior to his retirement in 1935 Admiral Kishimoto held
a key position in the I J N production of explosives and pro-
pellants, advancing from chief engineer at Hiratsuka Arsenal 1in
1921 to Superintendent in 1630, From 1936 until 1942 he was enm-
ployed by the litsui Chemical Tndustries, Ltd. in the capacity -
of consulting engineers. In December 1942 he went with the CICA

as Chairman oif the Board.

i1lied Officers Present:

Production—Allocation con-
ference meetlng | industry in
the matter ol controlling

material in his capaclty as Chairman of the CICA. Private 1n-
dustry exercised no COI
function of the CICA representa
of the capabilities of industry.

3, Excepting exploslives, propellants and certain items of
T J N did not engage in the manu-

chemical warfare ordnance, the

facture of chemical munitions. It was established by kr. 4
Kishimoto that the I J N did not »roduce with its own facilities
such products as (1) Synthetic Rubber, (2) Tetra Zthyl Lead, o+

(3) Organic Glass (Yuki Garasu).




.n,u.,_m i

A X
......

DATE
1908

1908

1920
1921
1922

1923

1924

1929
1930
1935
1936

1938
1942

247/1

PERSONAL . BACKGROUND
ACTIVITY

Graduated Tokyo Imperial University, Industrial Chemistry
Department.

Accepted a Technical Commission in the I J N, At this
+ime the I J N had no arsenals in the nopular sense.
Supply of explosives and propellants was made by arrange-
ments with Britain. Actual production by the I J N in
Japan was limited to one small plant at Shimose malzing
picric acid. Ammunition for the war with Russia in 1904-
1905 was supplied by the British.

Under the supervision and management of the British
production of propellants were started at Hiratsuka,

At the outbresk of hostilities Xishimoto was ordered to

England where his mission was to learn the explosives
"husiness'.,

The I J N assumed control of the manegement and produc-
tion of explosives and propellants at'Hiratsuka.

War College.
Ordered to Hiratsuka Naval Arsenal.

Maizuru Naval Arsenal started'production of explosives .
(picric acid).

The I J N bought a private plant at Shimose (Kagaku
Seijuosho) and moved the installations to Malizuru.

The basic process for the manufacture of propellants at
Hiratsuka was changed from the so-c-1led wet or sclvent
process to the dry or so-called solventless DProcessSe. The
reason for this change was attributed to the fact that
the former process, installed by the British, yielded a
grain of powder that was not uniform. The wetl process,
vorrowed from the Germans, not oniy overcame this diffi-
culty but also reduced the dryine time required,

Promoted to Chief Zngineer at Hiratsuka.
Promoted to Superintendent at Hiratsulza.
Retired with the rank of Vice Admiral.

Zmployed by Mitsui Chemical Industries, Ltd. as consulting
englneer.

I J N Funaoka Arsenal started production.

Employed by the CICA.




RECORDS

With respect to information concerning records covering
production, stores and consumption of explosives and propellants
by the I J N, r. ¥ishimoto had nothing to add to the ploture
already developed. (See USSBS Interrogation # 189), He sube-
stantiated the clalmn already made that records for the three
I J N Arsenals had been destroyed by General order, but suggested
the poscibility that the Bureau of Industry might have something
in thelr Tiles on production by private plants operating under
contract. It was pointed out that the authorities responsible
for formulating plans for production of exnlosives and nropell-
ants must have had access 1O such figures in order to make quotas
and plans, i.Te ¥ishimoto stated that 1in his opinion the Plan-
ning Board operated without the banefit of such production rec-
ords and that to the best of his nowledge, coples of the of fi=-
cial I J N Arsenals nroduction reports were never wade available
to authorities outside the strictly military circles When
questioned as to the feasibility of reconstructing production
figures from amounts of the warious raw materials supplied tTO
the I J N Arsenals from private sources, he replied that it might
be possible to arrive at indicetive figures provided the exact
processes and reactions are known. When ~nsked about the indivi-
dual best qualified to reproduce records from memory, he thought
that Captain ¥iimi, I J N would be best qualified (See USS35
Interrogation ;# 180). The CICA snd the Bureau of Industry are
the sources for records on nroduction figures of raw materials
for the I J N Arscnals as well 2s for the zrivate plants pro-
ducing under contract.

Allocation of raw material for T J N Arsenals and for pPri-
vate plants produclng explosives and propellants under contracet
with the I J N was controlled by a taree cornered group colled
+he Production-Allocation Conference (Seisan Halto Ynipl)s BIX
representatives formned the membership of the Board. The repro=-
sentatives and theilr sffilistiong 2r¢e tahulated as followss

1. Munitions Iiinistry Representative

3. T 7 N Techniical Depaertment (Kansci Hombu) Representative.
3, Tokyo # 2 Arsenal Representative,

4, War Minlstry Representatlive.

5. Alr General Affairs Headgquarters Representative.

6., CICA Representative.

These representatives from the Army, Navy and government

met quartcrly and made raw material cllocation plans on a
quarterly basls. Production guotas for the ensuing nerilod werce
a1so nade at these meetings. The aviation representatlve was
on T J N Air 6fficer during tiae cerly ~cctings but later repro-
sentotion was shifted to tho Air General Headquorters (Iloku
Hombu). Private industr- narticipoted in tho Confercnce only
to a minor coxtent. This ~mountcd to meking sgtimates of the
wantitics of the variocus raw moterials that would be available.
r, Kishimoto ~ndvised that thesc Conferconces Werc going on when
he was assigned the detail of rcprcsenting private industry
through the CICA. (Dccember 1942).

The moch-nigs of allocation control commcnelng with thoe
basic chemical rew materials 1s i1lustrated in tac following
cxample, The total amount of sclt ~yoilable to all uscrs ¥aS
calculated on the bosis of domcstic production cstimates O~
gether with imports. The Army and the Navy figured thelr re-
quirements for all uses and whet was left over Weas madc available
to private industry. Allocetions decisions up to this point
were nade by the Munitions Ministry. About half of 211 availe
~ble salt from domestic production and imports went to the
Alkali Industry. Ceustic Soda , onc of thc important end pro=
ducﬁs of the allkali industry, is used in the manufacture of
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explosives and propellants and 1ts a1location was handled by

the conference. Here again the Army and Navy stated their re-
quirements at the Conference and anything remaining would be
made available to private industry for production for civilian
uses. The actual amount of Caustic 3oda earmarked for the I J N
Arsenals was calculated from a base figure supplied by the CICA
representative. The scle function of the CICA representative
was to submit a report of the quantitiles of available materials
that were required for nunitions.

This system of control was complicated by the fact that
certain private concerns, squipped tO manufacture war material,
made private deals with the military representatives "on the
side" and in this manner received a cut from the lump sum oOf
raw material earmarked for the military. This was over and a-
bove their share of the allocation to private industry. such
private, undercover negotiations sO complicated the coantrol
picture that the CICA could not operate to the satisfaction of

all private members and & serious situvation resulted.

There were many ramification: to the general subject of
allocation control mentioned by lir. ¥ishimoto during the in-
terrogation. However, due to the imucrtance of this subject,
and in order to confine the ecope of the interview to the sub-
ject at hand, 1t was jecided to request Mr. Kishimoto to dils-
cuss this subject with other interested directors of the CICA
and prepare a report covering all the various phases of the all-
ocation a2nd production control organizations. This report will

be forthcoming in a few days.

MISCELLANEOUS

‘Jith the exception of one relatively small operation at
Maizuru the I J N did not attempt tc manufacture explosives prior
to 1935 on account of the difficulty encountered with the basic
prowess. Fngineering difficulty harpered the production of a
product of uniform specifications.

Private plants, however, managed tTO produce explosives
in sufficient quantities until 1935 when the I J N developed
their own processcs to the point where they satisfied the de-
mands at least partially. Private concerns producing exploslves
for the I J N before this date weres:

1. Mitsui Kagaku Xaisha - Picric Acid.
. Yura Senryo - Picric Acid.
3, Kagaku Seijuosho - Picric Acid.

gl

REMARKS

Mr. "ishimoto was extremely cooperative, of fering on a

number of occasions to determine the answers to questions which

he was not prepared to discuss at the moment. He appeared 1in-

telligent but did not have what might be called a memory for

figures, having to resort to a notebook for dates etc. on numer-
ous occasions. There is no apparent reason to discredit any of
the information given in this report since the answers to the
questions as given by lir. Kishimoto are believed to be his con-
victions. Despite this seemingly favorable aspect, the interro-
gation failed to produce the background material hoped for

since Mr. Kishimoto is not helieved to have been close enough

to the late military clique to have warranted their confidence
in matters dealing with overall planning for the war,
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