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‘The most important.event-for Agriculturdl, Credit dod Coopr: -
eratives in Vietnam in 1959 was the establishment of the Commis-
sariatiGeneraly for Coopgrativesand: :Agrieultidral » Credit ((UGCAC) s
undgr Presidentiall Deécreel No,vi1+T TRy« dated : Rabriidry 3%“1959; A
The CGCAC s dlrectly attached to:the Preudeﬂcy reiod wsnivres

2103 ﬂWmh :the @bmt Qf pqugwuadm F 'mgle admm:gstrhuon the
Agn.cultural Credit Program of the National Agricultural :Credit:
Office, and the Cooperative Program previously under the divided
atidhofity 10f various: Departriienty) ‘the 'Cotithisdariat  General for
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A. Directorates and Servzces at CGCAC Central Office

The Commissioner General for Cooperatwes and Agricultural
Credit administers the Commissariat through one Director of Cabi-
net, one Secretary General, one Chief of Cabmet,, ong Chargé
des MMsion, ane- Culitiot: Attadié; one’ Privater Sahmu&nym aind.?
the following Directorates :

~-— Administration and Fmance D1rectorate compnsmg two
Servxces divided into six” Bhreaus* A

— Planning, Propaganda and 'I'rammg D1rectorate compn-
smgwtwo Sem’mﬁs» dimidad rﬂto fWe« Bﬂreaus. =

T *»Gboparatwem pimm;atc compmsmg fﬁ:e Sa:rw.cer plﬁs'an.'
- Acepunting - Advmory Bureay.ditectly ainder the Dzrector,. tlie fﬁve:
Services being divided- intd eleven Bureaus: o L ”

Insp'eotlbn Dh'eataratw campbismg a numbrer of‘Ihspectors
and szuneau. e ‘ B s

'I,'o house* 1ta. cq.n,trai oifme,, thn P;:amdenn authqnzedmmm )
' Fmancmnepantmenn ta. purphasn, for., tha: Gammigsaniap: Gnenmnr}
for Cooperatives” and Agricultural Credit, a threa-stosy;. qﬁcﬁ;qen
- ‘building lJocated at Vo-Dl-Nguy and - Chuong Duong streets
in Sajgea.. ; ‘ ‘ . i -
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. o I) In order not to mcrease the staff pe.ndmg th,a expansmn
‘ ,-of ‘the cooperatwe movement,. both tb.c ceopzrat p_;ogram and

./ *.¢ the agriculfural credit program at the regional level are, for.the

t:me being, cqnducted by the NACO branchea operatmg, under the
naite. 4 Pi'ov1n01a1/Inter-Provmc1al Cooperatwe and Agrxcultural'
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._Inspectomtes have been set- up o '
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vy It Region including, the, movmeﬂs of PhﬂnasD"}#a Ba-Xuyen,
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Gmaﬁqqi» for: {G}ppguabms gy, Agmcuhua;al. Gredit, makes use of

two orgahizations, the - National Agncultural Credit Office, and an

aﬂmuomﬂ ongamzdﬁmﬁp ﬂ;e‘ Cﬁoo‘penaﬁve aRcsga.ndh:«am:Il Training

T ) Natzor;di Agncuftural Credw @%‘zbm( NACO)

On becommg a’ b&fuﬁdl‘l‘l rof!: t‘heWC'mﬂmisﬁariﬁf General for
Cooperatives a d H ultural Qted1t, the Nationa Agricultural
Credit 0ff15é”i'§m et ﬁeilrcfo‘llofl %‘é'ch’anges in 1f“s? orga}mzauon :
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a. Tﬁe compos:tmn ofr the Management commxttee was
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The cha;rmansh:p of ﬂm;mﬂq,naig]nmtn,@mmxttee is now
held by the Vice-President of the Repubhc ingtead of the
. Secretary for Land, Egtate” AHH"IAgraHM?I Reform. The
_composition . of the - ttee W38 ine ased by one
member, the Secr%tary angnerangr Co‘ofperatwes and

Agt‘lculwral cred““asuzmm himuox o syrdi-yrtoaw T
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doaotld L THres! ' Services -+ (Avcounting ! ifnd 1 Finatice,' Cdoperative
o] ur@rggmmandz Direct -Credit)cand - ongl Buneay] (Personnel)s
have been established: in’ place. of<itie five former Setvie
ces (General Bookkeeping, Cooperatwe] Credit, Direct
“f“ereait, Adiniifstiatisn dn& ‘Lidyst ‘Affiirss” Propaganda,
IREEbTCH” afid’ 7 Taining)." T}‘lé”‘proﬁlehg ‘ethted: bt
administration, legal affai¥s, propaginda; ‘resesréh “dnd
training are concurrently the task . of both the Adminis-
WeFdtion” and " Pindnée” ’Dn‘eEtorate “and™ ‘the” Plhnmng,
Propaganda ‘and "Training ‘Di fédtorate, ‘cgeaciy

s

ces THE Upragram  for enlaﬁg{ “"'é’gi’o’n&l dtgarirzatlons
during CY 1959 hil bedd’ impletmetited +

(r) A number of provinces formerly uhder the jurisdice:
. tion of some inter-provincial agencies have been
s Ugiveh  sepatate provindial hageticies or “put’ uhder z
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Quang-Nam, o
One at Bong-Son for the ‘four "“isteldts EF ﬂé‘ﬁiﬁhom
Hroginhny, AnLac. and Phy-My, i the provingp, qf( Binh-
Dinh, L
' One at Chau-Phu for the five districts of Chau-Phu,
'I'ri_-Ton, Tmh—ﬁi’e{:n‘f&)ﬁ‘n{]&ﬁgﬁ anlé An-Phu in the pro-
vi;lce of -An-Gianﬁ. o . ' :
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00 R B S i S B
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vincial agencies and the establishment of subagencies, the policy .of.

decentrélisat;ion to sltre:ngt.hcnk};.;l;\a1 {ﬁﬂ?f‘ﬁh*ﬁ“ﬂgifx?ﬁéﬂ% carried

out. The following comparative’ cliart of agencies estiblished du-
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The - Ceatey ieheated - u-nﬁﬁﬂtmree No. ;WL'E;IP/HTX/NT

of May 144v1980yddander theydirestiatithority of thaciCortihidsioner

General fotnCogpatatives andloidpaistitural Crgdit]. - who is: the
chairman of the Admmxstran%ﬁ B;,mnd;; of the Geamseini

3o m’i'lheai@amehi meﬂemm)fmmtml ot teth?nmla zssisuanee from
the Cooperative: League of the U.SiA, and fromeiSOM. vivrs o
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1) Expenditures ‘budgeteq, in. the, Natidaal(Budgpre for the
"thimﬂ‘zr"@eﬂem% Ca’ﬁr‘vratiwgm"‘ﬁg‘mmrwal

; siig sl : LAV AT
b i Credit ?}Vlﬂ$§9®t\l%€m99ﬁ FRETO S SIS w0 LU
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2) An appmprlaucn of VN$~5,231,000 riééi"&iiéi"""'fh"ﬁag
' eoMiing i " -l Yok ot rﬂﬁvé Eifecltorate of the |
dotio; 3}‘ epdrtient’ k; ﬂ‘l Holeors “Was author:zed

s i (\“ e ; Ao LAl :

I
b} @q; rgsgf

Authorized 13 ,79 5,000 " 4,602,000 17,397,000

§{J ent . LoigisanBops \t}'ﬁﬁﬂf%@%m 115:4§8a99]
alance 2,277,309 00,429 T Aoy LI

: ',\
ih :gtt i "11‘.'; ? -
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The ccciAc did:miot use all tha’QVN$:7,;J‘97,ooq auotted”
because;up to Decembersar, Ingg, it had not appomtgcblall the;
gﬁ mumhgrs oy the s;gﬂf pro ided fog in the budget. - The !

_ unanticipated:. : Susniture. for many. Services |
" resulted in 2 Matenals Budget def:cxt of VN$1,508,499.

cawt Bod YEiz Moirald ey 1o Uel rerdy avcom %u: il

s1ni B FReoNAGR ydget, is, aronomous, a5, defined By: Degrpe.

No. 67-BT/CCPD. ‘For CY 1959, theosapproved; b%dﬂ&tql‘ﬂaﬁ;
VN$4o,ooo,ooo dwzded as follows 3
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Receipts:
ERt zui i ﬁ{ ﬂﬁxrg tnbqua V8o é
xqms D nmmi‘cl'?r?r?g N:‘)%:mg? o Esqoo\) ary gnﬁmf:u& \.)A")D

.oy't: b-n mﬁlb‘fg“?ﬁ ro;nh mmrd:wA St 300 |
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PG&'séi@hel‘ LA I EURL AN A SN 32,383,6%0‘ L
.M_at_grxal - _ 7,61%;6do0

_ Total . VI§§$40,099,000

I

' B'udget Account Author12at1on Actual Expenses Balance.
VN~$ RS ST S Ay SOOI,

.‘;_;"

28,9 10’,83434 ‘| 3,473,165, 66

- || Supplies. ... iy . 5v%56,074.45 | 2,160,925.55
o thal C 4o,ooo,ooo 94,366,998.79 5,633,091.21
_ NACO has been exceedmgly careful thh its expenditure for
_ ' personnel as weIl as for suppltes.

_ In sp:te of its limited budget, NACO was able to fully
equxp all of i 1ts prov1nc1al agenc1es and to 'start an office construc~
‘tion program which was initiated by a decmon of its Management
: :ommittee, May 16 1959,

'-f""'l__fCompleted ; K E
o New Offzces ’_Coﬁtrdétof*s‘-'Price (VN$)
..,.-_G“_-; Dinh 955,5-87.25

947,018.56

- :;0'25,936.78
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C. The Cooperative Research -and Training :Genan wfs
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eventef, gk, most of thelgzawere diddplved.. - radni o
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.- From July 1954, when President Ngo Dinh Diem returned to
_ t.hg country to take over @ngenpﬂﬂq- the cooperative. movement
_in Vietnam began to- flourish.. Many cooperatives .of: various types

were - created, At the beginning of 1959 their total number
was 353, aaiTiViT:}A BVET;&\HE{MOOD

o Aé_éording“”tc‘;"'t.}‘lc(ir_;'brag,ch of activity, cooperatives were
placed under different departments, and. since there was no

. uniEHHBINA O Mir SebEA B YRR T OB TosgéA 12 .1

or that reason, the President promulgated Decree No,41-TTP,
‘83?9&3&3?&2}‘?%‘@},‘“9 ' g?“ligtfﬁ%n&@?’@é%rﬁﬁﬂ}ﬁ% Géneral for
CooperatiVésd tandn ARHGUND ML D Cradis Ves seinit) s leadership
for all types of cooperatives supported by Agricultural Credit,
The cooperative movement stepped ‘forward to a new phase.
LYRT b YWRBes Tro s bodiste fissmavom svittragoe’y adT
‘B, Hfter e dFeation pfzé\fq&fﬂﬂ{issaﬁqméﬁmlﬂf*, Atk
SO Cooprarllel and Hgie Ry CR. 0 i
Sluot nsai el sdr dshess Basinn e

fgans) %fé?rh%’?‘?%m‘n‘i%a"?;%R?ﬂ%é'?&‘éﬁ;i°’ﬂﬁ%&f&gﬁﬁ’iazg’&?x ti,%;;femd
9 iyﬁov%rﬁ%?uasmx, $) %parf fx’lﬁfrl %)I.l:f‘ i ?ﬂg\ u}.guu}l?ﬁ fxtit ﬂ?:‘u,nt L o 4 il’}q}f
ominissariat neral for Cooperatives a ricgltural reglt
10 [SET ) s, ur o Iog e DOLIRTRERT0 2y BRIt Nee ’I:),lLﬁ [4}¢) ™
§tartec (a mé tock of the ofe Cpoperative movement, % result
‘llﬁ L) TR .‘I—:ET}B:‘IS il hat oz vn.«wgim:) IR
showed that as of Decembér 31, 1959, of a tot number of );Esg
. « S IVIEL A0 OT

. cooperatives, only 257 were actually operating. They "had 104,762
1nembersioand, shares, amounting i V$24,047786 audl  were
- classified  as follows:: 15w wanystV ARSI =gyt trsssilin

Membership and ShareV-alueso Fdperating:Cooperatives
- aavi]mls'gé‘&) Heroilonil o
"Type of Cooperatives Numbcr,ﬁ ngglgsrgiyp Valgfe gf patd-in-shares

z viafzat

sty oi BIRST lnuntuoiagil oy ol 3080t 100V N 787200
Agriculturezovitsisgpoo 1ibsagi6aB i sisw th4sBroggapivoq

~EQO1Y Egiesat.gobni_w,-wodag llnsn 3‘19?;482.‘:‘;5;;:-13(;003 Sggfﬁpo

jai!sinolgg%mdém stsbMlornns o1 BRBassui tg asa‘rb%}aonlfumg

sdt o HlaniieRaft sy 1129800 yilssRAMROBIL vadT 5ulBRFZRirba,
Fighery baviglib srswrsiBed Yo teom gumm.beeinavs
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A9 1 Othey v st bady s sviiaggi o el {#:866,200
(Building and Gréﬁ*ﬁ)?_.u PIANT e Loty ot da
setteqern o FAAL o @ST e mgnoa -0 VNB24,047,786

Loy (lfn.ft- st e moe e stemo il et i fs

¢ Thdugh! formerly cthe éoopera?tives‘leoﬁbeﬁtrdted"On a single
purpose, they are now broadening their operationd in’ multi-pur~

) ivities includin 3 . _ .
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swnd cnus I

JntEeonlGERple I 0 raniersoo u.ui; Yoowne arlanee w
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Other services (tractors, motor-pumps)
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----- 1?) Credit 1.on1n
Soeer sroay ':';,~,Eaf'.' Voan hisalow
Almost all of the cooperauves are fznanc:ally weak They
need working capital to carry on their business 3 ql‘{p@n cap1tal to
make loans to their members, (See Section dealmg with Credit
Ketiviees) 1o 2ot Up o Tmad e erer ar medaenstd e qUn
anuiiraacpony v b v bestlgoue ssod }'n‘:=§ TP ran rETTY an Donlav
2) Production, Processing and Marketing o i=d o
£obawiana Led saviiniugonld . daen T To paiisrabeY il
Auat ;.{og;il‘hﬁ,».mapo‘u.Ghmn _\.ﬂ?Qbf-&}Q@ +Qooperative. ¢ tNinh-Thusn
Province) in six years of operation (19354:4R:3959)x: By~
duced 1,679,520 kgs. of tobacco, valued at VN$24,77:,352
OO0, 000, “!{ihﬁhﬁ‘ﬁ“‘d"p‘i’b‘f’lt }Sf”VNWQ ‘224 g&gom\f ISETR AR S
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C;<Ti1i‘ 1959 the PMBE o(®ays Moni'ag’nards ‘du SuduFlg
., Atfeas) Tea Cooperative supplied the Army wsthf:c:
tons of tea valued at VN$3,499,9§0.J

d Durmgf 1959 the Tr.’msbassac R1ce Coope‘rdtives supph

7 ~ the Army Supply Directorate with 14,531 tons of paddy and-
uei o :74619-10m8. of rice, receiving a, bonua ofa.szms,azS.zI’ o
forr thig. gervice. 0 gl oh C

¢. Three out of 4: rice coopefa:t;iv'eé.',mf;l:igﬁ'e“ of "Ciz‘i’-Rﬁng' -'
(Phong-Dinh) Rach»Vong (Kien-Hoa) . and Ca;-Be (Dmh-
Tuong), have theu- own fice mﬂlmg equxpment '

_ made a proﬂt out of thezr operations
(Binh-Thiuan .province), Thuan-Hai, .
Duong, Thuan-My, Loan-Ly (Thuadl'hwn Provides 'An-' :

: Khe, Xuan— Lo1 and Cua—V_l_gt (Quang-'l'ri prcﬂrmce) DRI

V_;,,u?i)rﬁlh

The Camau Cooperatwe makes an 1mportant prof1t every' :

~ year by lexporting GOC fish (thread Pher)te - Singapore - .
(452 tons 688 valued at. VN$8,433,76: in 1959) L

4).
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Up to Decemberl 3: ' 1§5§, a total of 435 tons o:ﬂ ggf' ; igeng
valued at VN81,49:,541 had been supphed by the rme &0
-to. their membgts. ‘ - ;

SR

.;‘?‘ ;:=',I e ‘.-*.\;.‘},)m@” Vb

. The- PFederation of Transbassac Coaperatw" _
grant* -of 'V’N$4;603 omﬂ' *f@r Wprpiyxﬁg Ferti zexfs
Feetl i i % ki

| ,salt aqpl oth,Qt‘ N omn}odm,g%
thm tr.ansa%t.%eas.\%w.um?di 0

% ﬁ/‘th*' ffshfﬁg _-
n%ts,‘"’ﬁﬁ&'% ‘ oH "8
| VNBigkh 7S 198 miabilg' 4 ety

T T T T




as of 3/ 125 /.9.5’.2
.%fz@#/r

Gon .Gon

T____/t;/.a'_' | | %M—Mﬁ/%mjjj



=4f=
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s Tﬂarﬁ?grtatmn mportan proble}'nI with the
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£ Op r tive w ich -must rapx assem cts an 5xstr1bute
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o S RSN sl HOESpebite 8% i thete “Hhctbhy, ° it
tractor can plow about 500 hectares in ci‘n{)eE §e15n P e 98}

plowing one hectare is VN$300. and that for harr?wm M N$200.
Thxs servxce brought a prof1t of VN$95 261.39 ET t)o 1939.
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A Le al : S

sl ‘f,ftqf: mr oc;qua Hvz G Lzlm ST G IS ok m vanivie sd)
ot f@hf«’l\m-enrﬂ%@ggf Degrad Ne.oy8<TTH' was”{:aﬁ ity efPatt
formedify e OsoperediverL awipredisuslis spelddri oursby Deeree
Do alyrof ‘Alighet /1944, Bsides Tanienditeg 1ufsothneidartiules b
that formatisn'*siproceduraso publicativh, Iriwdnitisesation;  Lawd
"operation methods might be made more convenient and efficient,
the new Decree also provided a way by whiphjeabpgatifts might
advance toward self-financing through savings. The savings idea
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. eredit to prov1de them *wuih.
Agncultural dredu)

B C&CAC encou;gfges thgm ‘to.

its' iﬁ%ﬁ‘nﬁd‘s“ﬁnﬁy cemt‘ ’Elé settfng asfé‘le* fs‘""/f;:‘j*,_“;-.

Jatms., ﬂheulflahave sufri;cwnt r-ca.pltal to carry ongthezr activigle
_ 5 .

fn qrder _ to heIp tiif‘éexa.stmg cooperatwes consohdate then": -
‘and to 1mprove the “movement in 'g"éh’e
¢ommxssar1at General fdr Cooperatwes and Agrlcultural C;e

members o;f 1t;s staff to g,we ass1stanCe and guxdancc to the coopera-f__‘ S

tw sin reorgamzmg thqzr boards of d1rectors, selecfmg managers-' g
«?m solving "their difficulties. Kt the same ume, ﬂronmél Cdope-
ratives. and Agticultural Credit Serv1ces ‘wete m contmuous &ontadt L
with the. cooperatives: giving them - on-the-s;:ot help, on adminiss

trative ‘and operational problems. Moreover, a’ number of Coope-- . -

'ﬁqpve f;eld agents, were appomted managers of cooperatllves for o~ -

more.. ¢ fi.c;,ent operatxon.

VL

{-\t the__ time of their format:on cooperatlves‘f do not hav

emugh subscribcd sharcs w:tl} wh1ch to operate,

g 5 e T

cap:tal (See Sect )

In order for gooper rres to becoma, aelf-fm;mcmg, _the‘%
qﬂd up thezr own rg.a;:ntalf throug

savings. Besides buymg shares out .of their own money, céob’ér'ét',
members contribute 5% of the1r loang. to mcneaSe theu- comm'
Itﬂ Members avings are. trangfgrmegl to,. §
gi’i:éﬁ &a,s%raffve ‘géém 05 capit}f Iarge S {gh

their personal savmgs. _ . SRR
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group spends. 3t least 15 days in the field to help cooperatives
keep c§rrect accounting %Q:fﬁhf TRAY

.. Machiniery tools. Two'tield ‘mechanics regularly visit rice
cooperapiyes {9 shayw the members How to apgfate Yarious machines
R (1IN B G i W P L Dty N

chines, etc.

blard aTlhmxtmﬂt%ﬁmﬁu&;@f\dthﬁ)hvﬂgﬂgha}bg&Y‘@JLBH&M‘NMC‘%)
god: Miy~An-Phis (Liangohd psavince) Coaneatives Were HEaRsisrsad
to more suitable sites. Th;:.;;lq%ﬂgsghW;;;Lml_nh;‘&?ﬂpﬁ &d}&%ﬂ}-@ﬁ-

: it

Van Cooperative (An-Xuyen province) ‘and ‘the’ My-An-Phu mull
was moved to theThenHPiWs Goopienative:(Ba-Kdyen spiroubnce).
Justaot LYY TeneHisiteA oper sdr bavorqgA —

- Murkethipvf Prodaerioinbbeak ibwiniidpsdze- the pro-
8085 B itlar BRHY o830 piatiiis privatom  ligi TGCAC, has
BHeadtell Stn s SHY Tfpottérd Woneiffofimabivaon . the market
prices of commodities and .raw materials need8dlibiitioeooperatives,
i,e. fertilizers, motor-pumps, tractors, marine motors, etc.

wwibonoaq adol bathlgmid —e
gni1':0&#%%@!7’5?!&&“:;}; Iﬁi—)’i;'c“ﬁdﬂj;i’ggfrrzﬂi'ﬁ'f;e ¥dt herinie -

| Bitication’ 4id"trdiiig* in cohretion with codperstives Have

Febemdd-apuclupidsdntist ofisind viie nGOTAT HEMA M fofbisiing - dour
des’ afill“Geminirs HaVe been ongihtaad,-dBdyiitediantgd been used
for educational. purposgs to disseminate the cooperative spirit.
Trainiﬂ&?ﬁﬁ%ﬁg{gﬁﬁoﬁ“?;):‘ehﬁﬁ%‘#gﬂf tﬂ-&ﬁ’ﬁ@%ﬁ’&&%@é*aﬁa{)eﬁwve
ixéidaﬁxshsev?ﬂ‘S’é%‘?%mﬁﬁbﬁﬁm of poards of, directors, sng mana-
858 PTL5ROREIAUTSE, BY :)‘5’%%% Rigssan, members, °Enﬁ°§, iy
a0 9, G, gl P ISR rvices el fiehbeti Jfos
cooperativesir i/l §iinLi o wsiv
(IESY Ukt badose 51l 161 riipoty PHidine ‘e qu juiged VT
151 [sidaqe Lok msldorg gnigvoass sdy gnivbit@ —
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nba'u 1‘%4l}?fu5\ngs!ﬁd§ ‘sﬁ'haiiééﬁéﬂjaﬁ"f Yo Bak ssitmmeD 1:'13m3§
SESHISBIYY quiWéllot adt asbnu two beiriss zsw eror YD 10t dtow



U T

savitenangs e el wy Bl el o eeels v osseed ds abeoae aeons
PART TH“EE BLITUOP0n Tayrron yuud
aavtdady cslnget evbisdoane Lt o A P <35i"ﬂ‘,:m”t\x’&
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_ '“’“”’Dhr'idg 'cw\fasg, ke ACO Ma‘naﬁemmﬁlcommdtée held
. Qik”f?g{ﬂﬂ' hedtingy, ’:‘eﬁiﬁrmﬁ“&ifﬁéﬁt ﬁohﬂeﬁ) afd- ndvalibting
 Fiditsobgh A\gﬂéulwx‘af i@redit detivitlesy! I ontia oidrine avor o

_Iirm pden v B ol bauw (anrdvang e n"} guritgtyanely ooV
' {‘”HIﬂOth[e aeuuﬁé ﬂ)tllemaegnsé uhe'lem:mtmr el Bt anw
— Approved the 1959 Agricultural Credit Program,
st wdt ﬁﬁﬂﬁﬂbhﬂl@dﬂ ﬂ%a&dml%%a%%@uesﬁgsf% SQ5eE.
end TADSFived }WEE&F‘:Q’@%M@Q&O@%C}ovagﬁlmglxb’iﬁp%mof*xr}ﬂaﬂ%
vbane, oy, BAMSdr: momﬁ%&m%@@%qﬂﬁp%ﬁﬁ al?’%iqu}l‘ﬁlﬁ ﬁﬂ%
L2uvit v oo CQlRCENItER an aleirainm weur bnn wsitihesmin oy do wsuiig

S R BTOIAML SUIIRIU @I0IApN ritnnagLsotort @indbiat sa
ﬂ-Stmple:ed loan procedures,

— Started the savings project to bui‘lﬁblﬁ‘iﬁiiaséﬁkui&‘porting

capital, _
sved asvirstsgion ditw nodusnaus o pmistan bos Aobishebd

e mnhfzstapumdmmutntona}i3meq;umwmulmﬁl tsGnedit
fraan nsod Agbneles isnd sHEb- A;gmmpm tnasd wvsd eraifmse btk 2se
Jitige avirsistiood 9T’ sIENimgesib, o1, aaé""y‘ht@&éhﬁbi)s’%rjha' ot

: wqusjﬁ' Apngintads ﬁ%%ﬁ" W&P meﬁnf;‘"@ﬁmfﬂl
o o et e I8 O U Al el
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> 14 TR BTed &f’&cw eARLHHVA AR hdady
oﬁ%xfg{a‘fxglcfa bb]sréé'gé ive, gn "ﬂg firdd ' i‘i“ﬁéfﬂuc’ég Wding
.v1ew of ’ a'fi\'hk lJ(;UQ)

(IR 3

- Settmg up. an, actuv:tg pregram for the second ha,lf year,‘
«— Studying the.acgpunting. problem and special matters
brought up by regwnal offices.

On the bas1s of the decisions made by the NACO Mana—
gement Comm;ttae and of past expenencg, the agricultural credit .
work for CY 1959 was carried out under the followmg gmdehnes
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a. Widen the Scopg gf;, Loan Activities.

While continued emphasis was placed on short-term
prpdugsion loans to mget the, fasmersuagent, needs: for, preduction
cxana'@al, -prpgnq_ssp.;:w‘a\& anagleam‘broadqnm& the Prs?sr@m“t%dt}#ludq %

sdfincrg atnd tosnooren oot sl Lvger sel vopep i he ol BEY Do
,m,o[ 1o JenMoge,. Jeans fa saa@ndpnm)ﬂropsz‘esmcwllx Bt} Gs{tt!‘al
Vietnam where these crops are no_smajl contripgtion

to the farmers’ subsistence,

sianin seodi dbiw bsteqeegs ocen euptaly shom engel A

— More logns; f9r ,the growing, Qfﬂﬁnelwfetswk craps, 2pd,

fruit - trees, thus implementing the divesbifie:
agriculture ' policy,

— More loans for the purchase of fertilizers, motors
pumps, tractors, work animals, and for the organi-
zation of small irrigation projects, to implement the
“ culture intensification ’' policy.

b. Simplify loan procedures.
For short-term production loans, farmers who have repéid

their loans promptly three times consecutively will automatically
get new loans under the simplified procedure.

Medium-term loan procedures were also simplified, parti-
cularly for cooperative loans,

c¢. Stimulate the Savings Movement
for Self-financing.

This was effected both for direct credit and for cooperative
credit.

d. Increase the volume of cooperative loans.

This object is to replace gradually direct credit by
cooperative credit. v :
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KINDS OF NACO FARM LOANS, 1957, '58 and ' 59

(in N$)
o ___
1957 1958 1959
1. By nature of loan % % %
In cash 176,768,881.76 87% 628,201,753.67 96% 884,743,566.55 99%
In kind 26,174,112.46 139 23,254,086.69 4% 4,860,369.63 1%
Total 202,942,994.22 100% 651,455,840.56 1009 889,603,936.18 100%,
2, By Credit Sector
Coop. credit 53,387,304.47 26% 89,349,197.20 14% 170,905,135.06 20%
Direct credit 149,555,689.75 74% 562,106,643.16 869 718,698,801.12 Bo%,
Total 203,943,994.22 100% 651,455,840.36 100Y% 889,603,936.18 mo%_'
3. By type
Short-term 160,609,565.56 809% 586,698,535.80 909% 839,349,300.76 94%
Medium-term 22,326,016.20 11% 56,683,259.16 8% 45,128,128.12 5%
Long-term 20,007,413.45 9% 8,074,045.40 2% 5,126,507.30 1%
Total 2032,943,994.22 1009 651,455,840.36 100% 889,603,936.18 100%
 ——— —
4. By Production
Activity
Agriculture 201,442,994.22 99% 610,678,999.28 93% 861,564,970.29 96%
Stock breeding ——— —_— —_— —_— 6,278,000.00 0.7%
Fishery 1,500,000.00 1% 22,453,275.40 4% 20,964,086.89 2.4%
Forestry JE— -_— 18,323,565.68 3% 308,879.00 0.4%
Handicraft —_— . — —_— 488,000.00 0.5%
203,942,094.23 1009 651,455,840.36 100% 889,603,926.18 ,__Lo“,_{q__
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* NACD LOMNS BY PROVING, 1957, 58, ‘58, VN

-2

| Proyince 1957 .. - 1958 1959
An—G,tang 14,736,061 42 54,494,497 12 | 41,206,352.30-
i An-Xuyen 11,792,449.85 | 28,215,260.— | 51,324,723.70
' Ba-Xuyen . | 23,940,453.43 | 44,247,914.26 | 61,808,431.13
. Bien-Hoa" | 8,493,800.—1"13,876,300.—| 10,837,300, —
 Binh-Duong 1,386,600.— | 6,693,520— | 5,284,800,
| Binh-Biah: - | 13,838,500.~ | 41,866,500~ |’ 67,231,241
. ‘Bmh~Long - 200,000,—~ 240,150.— 479,800, —
' Binth«Thuan,: 8,001,570~ | 22,374,166.2= | 17,060,255~
- Binh-Tuy - ; 994,620.— |  3,126,100.— 5,103,549~
:Datlac .- 1,702,050, .| -3 033,800 — | 6,394,136,
r Dmh-Tuong 9:141,569 46 | 29,418,333, 84 41,292,469.37
- Gia-Bigh 2,098,260.06 1. 25,820,839.84 | . 9,681,139.02
K:en»Gmng 6 025,306 271 48,803,0‘05.55 33,451,720.24
4 Kien-Hoa . 10,924,797, 66| 7+514,030.— | 18,566, 182.97 -
i Kien-Tuong - 3,456,000.— | 18,999,000~ | 19,382,700, — .
Khanh-Hoa 6,036,284.01 | 19,489,243.75 31,726,752.36
[  Kontism b . -"“"’ | 154,600~ - 9k6,000.—~
; Lam-Dong 5,990,100.— |  7,494,304.—
|l Long=am i 8 085,279.98:; 20;904,388.22 | 29,691,036.34.
1 Long-Khanh 1,031,400, 2,015,400.—
thv-Thu,am . ,355 35’ 77 | 112,274,350, | 19,878,068.44)
IR Phong Dmh 13»217,090 54 | 24,745,724.03 48, 1?7 ,391.04
e 12 Phuern 2 229:95&'—'.;' 22,697,300, .| 36,346,869.— -
Pﬁuoc—Long 1 +1127,250—| " —_ 1 1,415,042.12 || .
Phuoc-Thanh * — L= | 4,486,300.— ||
| PHuoctTuy. ,qg:;ﬁéo, " 7,888,000, | 6,204,920~
- Pleiku - I 167,800 s | 3,386,3@0. 6,105,650.—
Quaugnf)uc o . B ;75,472,-,-
S Quang-Nam _ 7»720 393 97 .:30,467,:98 = | 75,247,068~
A ~*Quang-Nga1=- 115154:453'47-‘ - a4,008,566:13 - |- 51,580,156.83 -
i 'QuangeI;.;L., whi by -.23,694,709.-— | 26,931,108, -
Tay-Nink~ | : 5,486,900, — | 3,707,556 —_—
oo [P T hugeThiten™ | 4”554‘19‘7 381" 23 326,956. 57,939,099~
o TuyersBue e v v Pt 1598 B0t | 2,393,496 —
SV inhaBinh'c ‘_; 18»523,266 r1c| .25,493,503.05 -
NighrLohg .+ O1HIR @7,687,327 43 | 29,484,396.09
I‘&mp-?hmg- = ”‘i3°:403:31°ﬂ N 29,218,650 —
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staw ann(f) The tbreakdqwar: of . loansiochyt month shows that

leool szndurnageicultutaly brediti oans. fluctuate <kuning the year
according:ito vthe cadence of the:bnopss

B. From the very beginning, NACO has stressed direct short-
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C. Cooperative Credit loans made durmg CcY 1959 amounted to VNS:’;o,gos,:;s 06 . dmded among 139

cooperatives. The chart, below shows detalls -in  compatison with the two previous ycars.

Dlstrzbutlon,s ojf NACO Loans 1957, 458 ‘59 (vNs)

1957 “ o 1953 i . 1959
Type of . 9 . ! .
No. of Loans No. of Loans No. of Loans
Cooverauves : ‘ - ' ’

£

Rjeq

Othér Agr.
Cooperatives

Fis:herigs

20

21,598,295.23

30,289,009.24

$3,387,304.47

1,500,000.00

-and 236

35

16

29

fishermen
groups-

19,723,737-16 .
32,453,375-40

47,173,184.64 |

::8,853_;321 1.80':.' :
az ;'07?,836.37“.
20/964;086.89- |

A
P

80.

“|:and 236

fishermen
: groups-

89,349,197.20"

! F
=

= - .
= AP
@ =
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m: 1. ﬁ’nmﬁlsﬂaﬂow OF ‘*J,THE RUBBER
§“!: 4 pEvﬂLo“ﬁmgﬂg FUND g ;
P The Hund fq;*_ nﬁubber Development - was created b
Pnpsﬂdenual Jecree NS, nq.;L.l4~HT of -cAugust 18, 1948,d0 encourag%
thie. repl ting of ru"hb‘t# plantations and the eveloPment o
ﬁ&\wm acrgges' A . ?
a3 F‘ s ! - : |
:“;31“ A‘@r ofwng¥ | of ov‘er Yo hectares of rubbef; trees, ndE
npﬁgagé@ orloblfggated maymappl fmi a loan for c,5:~ctem:m:>n d
i i
i I A B A
3 :E Thé afiount| of tJma1 lodn avaﬂabl@ is calculatedi,as follows
' _(a) I thel plantation hcreage is below 100 hectares, ead
1}oiram:ﬂof fubbdt  sold | during 1957 entq;lﬁa he owx&er* to b
maﬁ, ofiérNﬁs.oo. & 9 8@ e
. g o8 o :l | o ?? ao
o {r F t; o c1 e o
@ Z;‘b) I¥the| plagtafion’ | acreage is overds ip(?’ ] hectafés  #ad]
kﬂqgramgof tul;br,t‘ gold ~during 1947 entitles theowner 'to"it
,:) of IVN .o&' o - 4 a0 !
2E g coe s
05: THe iteres 1sﬁ fixed xat a%wper&:mnum, startlﬁg from the‘
dagi the.. Toat] is thadg, & 5ot 5
Lo S be 1..,
e J
= 5 The grincipal and su”ﬁple fiitereft will be reBa1d in fivp
-yRagly instaljment ,-—stvar:ing —from--the—ninth--year' -after.. theldaf[:
q%@he Firgt disburs&n&e} t of loan funds.
’L“’:% n:;:-, | w 4 :éf},
j‘%y Tn adflition), e&ch year startmg from the| date of loat,
eﬂborro;we‘ mugt._pay. NACO a_commission...of ﬁowtzs%mon_...thL
unpaid pringipal, [balancel ' . (
Q9 Presidfintial] Asret¢ Do, 285-KF of Augusg@ 18, 1958,
&3tablished ) In1er-@epartﬁg}ntal c:_;’Cc) t ittee . for | ex¥mining logh
@plicatiqns. It idclufles p = & ® Ko
g . . % “"} Cg; [+ !
The Directo General of | Plans or ‘his representative Presidesit
& Representdtive of the Department of Agriculture __ Membgs
, i P e e



- 9

A Representatwe Fobt ’the Depai'tinent‘ ot Fxnaﬁde Member

”resentattve of the Department of Economy ' Metnber
.A -eﬁ'e {ﬁtatwb of the Foréign Ald AdmmlstratiOn_ ::""""M_en}bet

AR: eae_ letwe of. the Natwnal Agr:cul,tural Crodtt?. R
: - Offrce', - Member:

Planters Federatton_ * Member -

i member of the D1rectorate Genera! of Plans_ _ .S_ecfetany_'i

5 pplic .
Departmental Comm1ttee and approved by the - V:ce-Pres1dent
€ R@epﬁblic, services loans and colleots miature-Joans,

“-5f'amount‘ ‘e’armarked for- rubbe,r development ldans 1s
3so'oao,ooo supphed by the Nanonal Budget.

'E'T\he amount released to NACO as of December 3:, 1959,
\ N$aoo ooo 4,000,

Thgme loans ‘were: started dutmg 1959 and money was paid
] pphcants, oonsmtmg of six - soctettes and fourteen indivi-

tal amount of loans aﬁprékje_d‘: x VN$2’37,461-,37__:8

149,441,378
127,223,378

110,238,000
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NACO was VN$617,336,584.32, of a total of mature loans. of

:761,548 829. :5,11?»fvr’ deeolteetish. ki p@rﬁéﬂﬂages i off 87%.mmewww #
_sﬁo&’ﬁ*’Breakdo‘Wﬁ @f collcctlons ' ‘

wddn donad™ s .;f,..rm;r;'mﬁ/ SRR 15 :a';t.‘ii.ﬁ‘ri:saa'fe;ia‘-i I

.‘l.')f.‘f!i'tr-i'{':\f[ doitnrobad el
. SNCAAC loans , VIN§ 713,352.34
Vs iase T e SR TR It O P 9?1,%%;9:1(1 ETh }0 i dd ’ﬂ,,w A
R CAP toaps = ©"'10,285,855.60
Livestock loans B 4{ 18,461
bavatzipimbn al damcokiestT L vn ol mdd it ol brort

st o Babooolseenss e dkividge o1 zonel gsorndeib 8‘3!!}465@6”1 il
‘ ;}yf!&-*«-f.*l 1.\»‘#’”‘3., mds vd Bownreggs Dusoanitmoiold lisod- ol Tratil

.:tstm)NﬂGleQm&Ufr) b ”-""L;ui 21 BT OQTIA4G R o1 o
i \llnul o uuqu fvvab 1ad Iu;erﬂl %Hrrrﬂ“ﬂ$6ﬁ?ﬁ%3§ﬂ584r3ﬂ

1)");51{]‘ ll: lmn VI (“ \nf 1= ;»Ix]fu' 000, 600, iy ¢ ﬁﬂ"’[v

WEeY re hdnienal Yo es ODAV o1 bLazeolat tmyrosin sel
AB0L, 600 nosa’VW IEW
. R
B g Arw ¢inorm bits Q;QT aninh - hetwlz svaw encol s2edT
waam n*a.muo} bm. asitsl: oo '.u. o %nnmmo? mr'niqqs ng ol ino
R S ‘.Pisuu,lq Tnnh-

L

R

ik

TR PRSP N S R L

 havowgan "e.m;n! to ranains Inte™T

Bee, () CesdVV
oy e - T

oA rh:w ".'nnrmr:;[r;crr 1"!‘0] "lo nmomr EJ,MT ’
S - ol . od o nh T

ofleg ragopt ¢ Tines bma.qrum atodaoh anol

Q'(‘QI gmmh hwmdanb»sm,mb InudA 1gad,
S T R TR SRR S wiig l@‘!}' i

ogo 85,1“011: Nt et \‘ nagl \qmmb mo fm.q :ad ot aonsisﬂ

8xa samﬂ i

“Bggraaion cgistnslag ooy lanseloo bioimonsvode vedy dafE e
S Torceaywivasdidunr 2o 2em)asd v mnglgst ve ey o3 basigs ebad



NACQ LOAN COLLECTION, (VN§) — 1957, 1958, 19589

| Prisr tz April Aprid to Dec.. cy _}9 & C.Y 193 g
] g 1, B57 3nIggy ¢ 19
Direc'z:'-C ridit‘ | 2 : -
Matuse 14.,,, | 154,751,964.76 | 137,395,950.69 |  337,453,667.06 |  888,868,850.56
Colleged - 27,356,014.07 89,475,207.30 472,935,830.34 769,841,109.80 _
Per Gut | “h | % LY B
H N . b . - y . i 3 4
" T v L DA~ A
oopewuL Crodd I Sl S Py
' Matun l@nns 34,499,679:97 |  31,340,289.9% 64,01, 16:91 J 193.587,!7744
Collemted, | 35544000 |  a1,543,260.66 |  5agBuy6B.o1 | 173,203,072.87
Per Cent 9% 69% 829% 87%
: : . ‘
Total : : I P . % oA e 3 iyl PO e 3 sl [ 1 o S .
i ', e o H e . s - ) Lt % _t)— [Evg [ % (&)
Matugs lctans : g,247,644:73 |; 153,336,290, 60 401,47%,829.97 § EP87R56,437.5M.
Collected t 30,511,454.07 111,018,467.96 335,707,598.35 943,044,182.67
Per Cent ;' { 16% ‘




Amount \collected

in I*959

Percent;:ge of -
collectlons on'
mature loans -

" AnsXuyen
- Ba-Xuyen

jBinh-Duong
 Bink-Dinh
Bin-a.mfg |
B mh-Thuan

Bmh-Tuy

. g Dar-lac_ :.‘ _. -

G1a-D1nh

‘.\!

Khanh-Hoa

' iI;(ien-Hoaé

Kie-Photg

' '43,640,782.7;
27-:'46'.'-','85'1.32.‘

62,347,848.z;:ji

10,487,992~

4,772,250.12

37,662,125,

A

242,280~

151080135307 .

1,423,454

1,139_,48'6.'50 e

- 18,332,820.94

31,566,083.99 -

1973,308.03.

"5’0%
87%.'

73%

R —"
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COMMENT ON ].QAN cou.r-:choms .

e b :

I‘h& qgﬂmwn pereémage of - 13% for 1957, 8504 fsx m[E
and ﬂq% for: 3959 shpws that thefe has . begn steady - improvet ei;t.
. frem year to year:- Copsideration must be ‘made of “the: fact th
" above figurgs include. logns. made. haphazardly by ;fgnm;ﬂ fic:
* agencies and left ungollected by them. ‘With regard to the :9'9;:3
- collectiong, in some regions; lpang do ot mature until the ‘very effd

of the year and would be collected early in the ngw ygar Igﬁo.

Thg best result in. cqllect;ong haye beqn in the Cenml Viegs -
- nam provinces. For 1959 Phu-Yen, Kxeq-Tuong, Quaug-Ngqﬁ,{f-
Quang-Ttj provinces have achisved -ths highest percentagés.’ ‘Bpecigl - ]
. mention goes to Quang-NgaJ. wh:ch had the ﬂughest ;otal collecthin‘
. (96%). i :

; The . Personahsp Credit’ pnlicy does not requ1re phyral,‘l 2
~collaterals against production lpgqs made t¢ mdgﬁﬂlqglg, Honeshy
- and farming ability serye as the primary guaranty, a fact, which/'he’ -
believe, makes our lqan spliqq:;op record remiskable -indged.. {t ]
-evidences understandmg and a sense:of responmblht on 1;;3 paﬁt s
“of the farmers, and a goodk job* dhe by the- entire NAG@ ataff.
Also it reflects contipuous, and careful education, of the. fﬂrmerﬂ,
~ exhaustive pre-loan myestxgé é‘h's, tnnely d1sbursement of loan: and
‘a sound p.pa,ctxce of wprkugg d;ree@ly swxr.h the fafmsrsu

n(.._-- DEPOSITS "’1313 SAVING$ TO B Di
sligp ssr..r-sﬁpbbk'fme CAPITA |

“The Second Na}:onaf' _Agncu 1 5‘.‘Cr.ed1t Conference, hel;i -
durmg Febrggry :959, conmi@r.ed m&problem of - zinutéasim@ ~w(r:rl;&-.

i,

- cap:tal of five billion pmﬁ&% g
“of the Vm:pgmese fanmer.‘i, “Thi
pnoney and exceeds the- subaidizing -
i-fPudget att ‘4 time ivhé" g
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*reconbl@lion ot 14 Mlang | beii r@maﬁmemmﬁe Bl c
policy is to, radually b 11d . fg C a qelf—gppportmg
capital thrlﬂﬁ& cfépagffa JP TSR

e Tﬁ!‘”ﬂ!ﬂi&ﬂ”ﬁ?ﬁiﬁﬂ? Kl fcmcé 16t "Bifﬁm&‘ ﬂﬁ" mr?ﬂéﬁ séff-'";;
s ppomﬂg ‘thpital provi‘dﬁé ‘tHat any fafh‘tgi"ﬁf ardy cdb‘ﬁ‘él'ﬂhve i
gdttingloatis— front” NACO shall put™imte™ the - Sdvings Pund a -
s,,all(}parq:gt;;age of the loans (no niorey tl@m %% }\Ion-»bou@wmg
f#mers  and \ulluges owning dommunal lands may make -
véluntarily depositd with NACO.: Procedares for! the latter are .
viiry csimple: and inon t1me-consudnng;»:m'® <dqpasxts Iﬂmﬂtﬂiwly
e”n an" mterest fbr the- dcpos1tor‘ _ o 3 : _

| :
T Tepibgite ana mm}so?@perahoﬁ@ erlxutarled in “Mdrth
1§59 following a &eczsmn taken on- February :7, 1959 by the:
ACO Managemeﬁt ‘Committee, lI'he: project : ‘isi already well

e et e e T

!
kflow: . Ib%ﬁﬁil-aréas A hﬁé‘lbmght '"ﬁrﬁﬁiﬁbefg i‘or‘ the futuieé; |
j : ‘ g :
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A Pgagders | oeevsrred | dwdopdres :
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NACO SAVINGS - AND :DEPOSITS - DURING - oY 1959;-‘;‘--':-

(Balance ds’ of_ the end of eqch month)

(VNS)

. Month. "';-5é155§.i.§é._' | savings | . Touat

. ]ag’ﬁa;y 928,96530 , - :;928,;96'5._3.‘3..'. 1
“March '1.,1-1'1-;253.66 : -gSG,g_ﬁj_.oo 1,3977618._60

| Ap'_ril - ;,zii;;;,'zoﬁ.zp';' .i,ﬁx"87,‘ooo.— 2,.38;,566;.:;-:
May 2,258@66.96 4,335,525 6,5.93,831.96.
June 2,567,050.86. 7,5’07,;00.-—-— 10,074,250.86

July 3,36%,‘8:‘30‘;82 : 1.3,330,.765.'—:--- E-.':_6,694,585.82
August 13}753,:06.95 18,858,822.50 | 32,581,989.42
September 13,965,.-:708.02' _ 22,890,970.—. _ 36,860,678.02
October. :4,76%,501.;6 .25,8_66_,374.— _49,628,575._:6 J ' .
November 10,666,780.:: 29,390,775 — 40,05:,‘555.'11
‘December 9,816 967.15_ A 33,382,481.47._._;:

43,198,548 62 o
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Resultsw of NACO’S activities . for 1959 are -shown in th

follo!wmg Prdﬁt anﬂ Loss Statement _and Balance Sheet
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NAqo PROFIT AND LOSS STATEMENT Igsg (vm)

£ s DEBIT

nistfa“tivag-ﬂxpeg};es s
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Géod_
Loang> Q!u\"s:tionab;e
Liﬁigi‘ous -

e

: 3 Bonds
M:scqﬂaneous de'btors
Cash m transit

Cash ".;t Gene;'él‘ Treasury
Cash in the Provinces -

Banks

Total

NACO BAL‘!NCE SHEET F(ﬁl 1959 (VN$)

1;@1 5,@06;:525_748

6,ij40,275?60:_'

596,684.31.

;::;;:boo.oo
20.é87;§53-46
29,£304479.93
36,307,405.36

'23,370,308.66

2,176,982.00

"1,133.633 314 19

LIABILITIES
_ { In cash 780,275,929.93
Capital

In kind 84,024,130.78
'-'E_"\;‘Sua)lus Reserve 49,341,948.86

" Ket Profit, 1957 7,937,829.18

Net Proflt 1958 13,293,534.06

Net hofn, 1959 19,110,584.12
Reserve for bad and litigious debts  6,736,959.31
Deposits 9,816,067.15
Savings 33,382,481.47
Loans from National Bank 100,000,000.00
OCP (former GVN credit agency) 521,761.41
Special :Development funds 72,852,622.00
Miscellaneous creditors 5,681,414.78
1,233,633,314.19
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oo enoiinizozed ‘ators™ b eviiatagqoo
o " PART roua 3thoal Innisinovtgd
orEs ' rwfrpa;-hluod{
ny p[qo;q rhruv watitow o abodisl

RESEARCH, TRAINING, EDUCATISN,
PROPAGANDA

endd ovwr vn ovadorensfT o1 grer pe ‘.‘rl:\.!”{"‘ wi o Y B et
HETERIT IS TN S SN
[.— RESEARCH AND TRAINING

sayitnesqon’d surtl 1ot anoinisar 203vise-nl Go azsly anl) (1.}

< ')‘i\(h[r};!.d
. Research and training responstbx ities. for S Pi;atxves are as-
Girch 4ot Wrotping O
sumed by the Cooperative Res Aro rammg enter.
geer Botengud on \‘f vlm : potigastd
This organization conducts short in-service training classes

and;; mvﬁqsameﬁrseﬂmfu ctlﬂﬂili:ns'i« mqgepmmms snd Agricultural
Credit.

—mam T sldizinogesy Lm, myvrﬂ D aibat i st

Baviin Eheucurmhlanﬁonsme mm nmmenth{ jatld or&}yéar cotirses

started in 1959 are : ub‘nJ Inxmslinirghy lm;

. dp *1 wnibdutig REGE o
Six-month Course: ° Py fe. of hours

peer (&I .aunh o) o1 Jgud o podisindd

Vietnamese Economy g
Cooperative and Farmers"m&?@h&%\"ﬁ“ JﬂU {f

Agricultural cpedit' :
Bgokﬂ'egﬁxh%l fewl @ ‘Jqsa : nopcmmsxs ’m an,(I So

Methods of workmglwlft}f w}bm: 3 o mns,w!«'l 40
»1 bolinghahvice livis ¢s) gk vémmshuir Yo asdupid 30
(puﬁhm' i s:t')a{sk 450

One-year waﬂﬂel ) 3'.10 'gmnaqo ’lu [hitey

coder el Qih@f@l “e ;390 : u;mrw(l .
Vietnamese Ecopemy... . .. cive o 30 o
Civil Law in conpegtion: wﬂhy%pppnomwxw.v snO (bno o

Commerce in gonnec 1th Q9
P@ﬂhca@‘Eéﬁ%zﬁi 11?‘%.’&1{8939&'\“&*'@38139’“”

Rural Sociology .£00,1 : estsbibnia Yo aadmull 30
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Coo'perative and Farmeru Associations | 200
Agricultural Credit SUDY T8 ﬁﬁ"ﬂ R
Bookkeeping _ 250

Methods of workmg with people

AR OMIAT ;»-mggfaaaﬁ

A THAD AGC

From its start on July 24, 1959 to December 31, 1959, t'}us
Center organized :

HEIMLARTY VA HOARIZEA - ¢
(a) One class of in-service training for Rice Cooperatwes

:\_._(

)

employees H
R \}IL »’IVH 'fIIHﬂ")rlr)I Ty IS"’!T .EJ[” f"]x 1059
Ndmf)er of 4ents
g g '*u 1R r\nua\ oSy ok \(d }xa:m ?
Duratlon Iuly a7 to August 8, 1959.
z?dl) au ey euPressial Jtoide snubeon nolisins i abd T

Granrliin(B) One seminwwé:’?)cm»efs:uﬁ @ﬁbviﬂcf@l’*@@ép’ét‘hﬁf%@ and:

Agricultural Credit Services and responsible staff’ me th

IO IAY bhre of: cthi) iQlomrissariat ‘Bﬁeﬂﬁﬁal opr inobpératwes_

Doots g7 bazinti
and Agr:cultural Credlt ¥ I gier s baxing

b ttendi 6
T er atten ing : 56 1 321000 x\fmom ¥3d

e

: ?wm‘. m .0
. Duratmn* Aug. 10 to Aug. Ii, 1959

‘{mo.rzo:;ﬂ smxngfﬂa:\f
m(?) One fuﬂ~Y£?5:ﬁ9?J§$A-'amn::¢q brm avitsisgoe’)

op Date of S " ttbeys lemnloimg
iy ate o exammatxon ept. ¢ an Ivoﬁm?;? Lot

or. Number of cand,im a-[ﬁ@igm}nrw.r 16 wboriaNL
Lo Jumber of students' '39 (3'5 civil serv’éﬁ‘tél“ﬁnd 14
otk seleéted students) o '
Date of openmg : Qct. 5y &tgmr) WO 551

‘ Durgtu}\n : ’Oé‘t j“ 1959 to Oct. Ist, 1960.
ng B Ymonoml sesmknte: YV

og(d) One mx-monﬂmo@nduw nolssnned n wsJ liviD
- eqooﬁ ditw noitssuiios mi 991smurn )

G- Lo
op: Datiqewﬁamwmqmﬁ%; AR 5259

o¢  Number of qandui_ggg_s 1,007, Y goio:_)oa SR
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2aBPlibitiond It Toahlj - prokile guldanes onldhs 488 4f the loans,
follow wp the correct use of loans, fdwettite kmopitvative policy,
help: - establish coopgg_q;t;veg; and) .educate..prepla:®n Farmers'
Assocmﬂoﬂ?’f'ﬂ' ot iAo o L el

s

" ;(. l. z"l.' J(_ ! II() d‘ e
v;rﬁa m et agf:nt .ot Ihformat:on
zg P ‘m.) st
wic

Yout hT iaincjl ct:on. roukh penod;c cogi ere: ices, monthly
reports,  and inspection tours, ' the " 'CZARAL &iFite and the
pPavihciil etvices Hestflinl v “papathndAe “A8H MBsé ‘control over
the work of the field agents, =~ -RT91.C.v¥
: et 1 owvolloar gor ol o womonni pp

BuDiffusion end: Propagand@:.iions .

v Qilnrfrmd dlksemmttemﬁgnmﬂmul -1dretlit abed o caefiErative
policienszopetatidbas; +dapulations; aiid résudtsy; wRario: Smighn :has:
scheduled one broadcast per week’: farwagriowltural. . icredit.: ahd;
cooperatives, "Pfovincial services also organize spec_:lal radio
p#dﬂrams. inse - moard - osvsd o zesvelwiun o vminwuideinbhe gl

oviissnaol) ao vhuta hes fotepasy, 1ol sbresd | ‘..r* LA

2. “ The Gopperstive &sinwtwlml Gredis.Manthiy .11,
started on July 1958, with ‘a citculation of 3,000, disseminates
related policies, procedures, experience gained in operations and

other pertinRMIMIADAMMHNN (VA MOITAZUAH 11

?Wf-gl J’ Sogperate \ivuh t_ullage councils,

3. The CGCAC has edited the following books and
d@ﬁbmmﬂsﬁqqn st of yrsggmoan et doidw nr;in, uba aeeM

TG NSV B gi%fqd “ 11‘1!!111 W, ?"l’mi’f)cf ?l ‘8 .
otk UR ﬁSJC‘ﬂH’ 53 ﬁ‘s W‘%\, COS" FaEy, 0%, Fhe ST
missiongr's, speeches. m H’?p ﬁ bilpenes |ty o

— The Cooperative. Movement. in V:etnam and the Establish-
ment of the Comnussanat General {Qj Coopgratives and
Agnc:ultural Credit. foponba awnd LA

, Cqoperative 'Movement ‘in Vietnam,
bisit 1t 5 (i J,ﬂm'm DLV I} q) T et 1A
eagelliv %f‘iﬁ‘?&v 1“31 ﬁ%ﬁ&‘”’?‘%&%&“ ngf 50 bae arrsyn
;,LJ;D—LI‘IMQ MIV}FE 3929%15951 1958l o3 asboned  hoe
asmitsecBuidehsobdos Gnsperstiveapd Athﬁuhumh feragds Field:

10 Loldrapemediss- alqgaq ads. wonbitivstlie 1k | bavieiv St zemod

an b THEORG L AT - S0 H WD Ba O RE VR st o




L Geeperativen - pngd. Asgiculeual . Qeedit. ta.. the . Achipv¢-
<o meqtd Mada-in Rive:¥ears by the: Republia of Vietngm..
sttt e Bpeech  made by Me. 'I’fan-Ngee Liei; Gotnmissiones Ge-

- neral for Cooperatwes and Agrictltural Credit; at “the
Conference on «Social Development and Welfare in Viet-
namp, grga;uzed by the «A} gr;cgg f;‘;ends gg Vietnamp in
New ¥ork-on- Gct‘o‘ber 23—#4,:959

_ . 'The Gu1deboo]: for Cooperatwes and Agncultura_l Credit
“Pleld’ Agents, éarefuﬂy ed!ted and"'grovidjdg thie basic knowledge
‘and inforthation that' an agent workmg “-in rqrai areg§ should have, :
=‘has', been widely distri'butdd '

‘_"‘_.

_ _ A11 dotmmems ediend dn Viethatﬁese by ‘the - GGGAC have
“baen translaged itito Bnglish or Frsnch - (escept the Guidebook for
'Cooperatlves and Agricultural Credlt field agents) for- dmtributmn
abfoad R e s g
- Irnfetmatwn* ot the tele played by agrieultubal eredit In
- the struggle against Commumsm is’ i preparatxon, and will be
" :gent’ to' a Press and Radio+ netv&ork e USA, with a view

“to helpmg the Americai . m,y.bj;g pagderstand mare  thoroughly

o .‘_the fundamental polimes o the Repubhc of V1etnam

o 4,_In Sa1gon as well as _m the . provmces, CGCAC
branches ‘have participated -in exhibits organized during the
!Repubhg pay (Octgbeq _26,},\19;9) anq thg Lunar New Year
' 9"_ of theu‘ work

net)

't":movement m, V1etnam
attend the conferegce
t "Vxetnam,' and  his trips

B LWW&: e Phw"e is:wpsm}vas: b
study
TaeE 61113 leduhtry were
g e e vAsia -Founda-
tive " of ‘O:R.AM. (an
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impdrtﬁnt pless: ‘orfgéﬁi’ﬁtﬂdﬂfﬂéam 1xf§1!inaﬁy mmpapers in the
USAy Mo RétlyDéputy  Divget r3 el 634 the v Tiiternational
Jiabas Qeganization iz ang Mer  Bypssard, . FAQ. expert from
»Iﬂd%e’;'&?},au.} vnfuoingd boe zovitegeagonl 9ol Ietse

<o nn v HaW bas J‘hmmnlﬂvﬁﬂ' e By soneraing
EERUTICT RIS ENATA "lo Lum; G HJmJ‘Ln s G Byt i

Rm{ NG.QF F, ELERP.AG @N‘I‘s

sihald desorfunls "”' Fogrr e fr}!ﬂjt‘me ot docdsbicny 0T

suby ;wr:];q BQ 8f QWWQ’ I%ﬂ?o:}kmt"fh‘%gﬁm"@mﬁﬂu ¢f°%‘m ?in@! Fhat
°frzc°°i?ﬁﬁ?§“’ﬁ @“4» ?r&?e’(ﬁrsﬁﬁ@c}?‘u‘m”mm}‘ﬁ‘} bFr.dHnﬁh;#n}Qﬂg
the people,. The field .agents. must keep,,, ﬂ]ﬂ?cmtq{hqhg‘, peopje. in

order to understand their situation and their aspirations, On
that 'principle, sthe, «Commissarist ~Gdnesals hes rstrengthoned the
ield., apents’) staff, minmased-) rtheircnnmber: and: dmproved sheir
-Qﬂﬁhfl%fﬁ?nﬂ; {wrongr Biloii Nl 21D Tespleoind b anvtaronoe’)

!Jb{,‘*ﬂl

, At the begmnmg of 1959 the total number of field agents
»was(mﬁ 108k thﬁrmd of thesygarsldt bas reached 581, with :

web Tiwe bog foniet g o el meigimiztoD 2enbons clymiride s

e <3 cooperative;, field.agents - A Lax o
SLEE "514 agri‘éﬁitdf‘h’l ffred:tI f&ld a%ents o i.{” G
) o SHT b ELN L

w\uuf‘f SRR (A M|
289 detailed civic action agents-
TATHID  amaaivory - it o es Uww oen o pnweids ol
it ) f5>83?n'" o maidnfes  m Lsssgloiiieg aved
e cslfébl1s}i$ent at, (t‘f'fe” q‘r AC o 8 Gl Busess 1
IIEES ? pQCIa ureau tﬁo
promote the trammg ofl & fxelcf _agents has hefped the Central

Offscer. csm-{?l SHheir,  aptivities ,and f,1ma;pv=' theip, mgrale.

ey § Trars, SILO LG L 1y vl s 2g

o Seddtal stiodt tr;g,%g@ A3 have, been. “ardanized "ot 'the
(iri:l?l i‘} é;lmig:;mi]o Ik ‘i% créld e ts an Fagd 3l ,ﬁf‘a
rovincia £ N .:4 Qa’}g 13 17 ﬁ" )”/Y 'ﬁ‘?%fz

;.\(T' L Py

VR K

in‘in“JiJjOl ISPV Y
'agern JslrIthlrlf thfeuf;'m?‘ 1cfaf]i' ﬁﬁ%?? gﬁ,m) 4 ﬂmli‘“‘qﬁ B
Dty BREEEYE Fosg, THY COTAC Sighnd 16 Fohlow-
A0, clagpes , far, complementaryo.1oaining,qfs fisld agentan
Lonrnvy \(Hrﬁ%ﬂahnylemﬂmnb 213 plecoslusivy AL Thagentsvitrtsynal)
~abred ;,Mﬁou&ba V}lﬂnﬂm)and 4-3:1&:}86!5 R ;md&ﬁﬁieﬁgeﬁt.‘bwsu .-1Mj
as) JMLA. 9.0 1o avitgimes mr[?ﬁplacﬁno[ 1486 tidents™ - nott
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Bes:des axmmg at giving the field agents complementary tech-
1Cal trammg, “these classes ‘are desxgned to test their mdzwdual
’ .prof:czency and morale. ‘%‘w’g«g f;“.’ &G :

- "'MMIGAWDTECHW-SMS -

S At the CGCAC Central Offlce, as well as at the provmcml
4gmmes, taLks»pn, Qivics- a;nd econgmws Ater held evexy week in order
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e
Qurintl




-l u) Yn.umﬂulqn’m ﬂm)‘_z; Lheitady giiviy ta gnimis esbisstl
le z:’;wnhm :mh__ a1 ot bsﬁg;ub Thvr geani weedd o anindend food

PART FlVE drion:  hoespmsiadon

e RAHECANE A EPREHT

fnismivesa wrlr e we Mo en (0H10 Tonaal), DADOD iy A
tligo h:’mtwIﬂgpuumummmsmc . bme&&@mﬂﬂﬂﬁht« Gérieral
“2860T Coupigitives amit < Agridalirdl «Cogdia’ wﬁﬂf”tﬂﬁkblﬁﬁéaﬁ fitndér
- eucemes MNorwa ITRIyND [dsted 2Aprl ] 2o¥el @hﬁr@mﬁfﬁ@dﬁxﬁtroﬂer
sgad Qpnptepliied obiidie Hativbd] JAg;-{bumi:alW@aiﬁwﬂameéo Hie
concurrently ‘the Directorziofi-the hspiki:ién*®1¥ébf‘é¥§te+\&nd“tﬁe

* Cooperative Inspectors res ]pectwely
st Yo oiidoosd oy Ye yailod rauagel evaCl s o

CIn grder 4o mote, cony eﬁﬂ?ﬂ{) Jﬁ!}awugxapz&;g qgplopment

- of the program, the country een divided into.five: regional
insRassian Arsas: Bich SARIGEST it ok Gampstalleny fcting at
the same time as Inspector, entrusted to follow u uide and
teo sl wie iﬁn@‘fé&ﬂ&‘i&udﬁ of! Aﬂﬂé‘ﬁl@ﬁfﬁlﬁ@i‘[ﬂﬂ"&ﬁ E perative
policy in his region, He also serves as haqop be}aygen the
Central Office and  the provinces. -
aewiterV YooaiidugasT ads to rioitseieergrC warrnetmmhﬁ\ sdT
With a common constructive spirit, the ingpection and
" contfol aims:iat - detecting errorﬁ‘“‘ééii’x‘ﬁ‘i’f ecf“'%i‘i‘lﬁd &’f&xtly or
* through' lack. of : experience, in.-ordgs, 10 gwﬁ%&ﬂt};ﬁ on the
#pot of “to: report -them to  higher, aythorities, and .at assuring
the regulanty and rehab:hty of alt operauons
‘ "fDﬁrmg :gsg, ‘the fbllowing mspecnon tours ‘were made :

L

".'-=-‘-""ICGCAC Provmctal Offzces CGOpemtwes “Total
Reglon I ' ‘ ?’Iiaz.{‘" ,\16 22

Region 1T FARE T I Y I 27
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JosliarRegion ©h el o e ggeigeoldond wirgilguodsth g
ans \rl:RJ‘e'gqahnIV‘t{:m vhaovan Jgin buuaag wsotn g il H
Region V -~ 7vuiy é\aw 1;{_ RN ‘::Iixf)fa'm l;;‘n;;fv.’.";ssgr;r,
Total 77 74 IST
CHVITASINO0D LI

Besides the regular inspection and, control trips made by the
Inspectors, there have been spot inspections made by CGCAC key
bifinges to furtheristudy shalsitustion and-sdlve! diffioultidd’ parti-
qulanitonthe area.i. 0 wiprensi) matosneal s ot poiieat
[ ET SO IET SRS S TS SN PR TY STy Bobivnsy soid o g ‘.,‘Eew-r‘f“;a::r
- During their inspection: tours:the vigiting "COCAT 6fficerd;
as-well as the inspectors, also ‘contact local administrative authori-
Hids %"’%‘F&i’ﬁﬁt’érféoﬁi’maﬁf‘ﬁﬁﬁ8rsf’a‘iiéliﬂ?£"*ﬁ*ﬁd 6 pRHe cdfistructive
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| A, Finanbial --Contro-t-:-'

“ Dutibg 1959, 'due to a continuous follow up by the Inspects
iolv Directorate on’ the financial and bookkeeping situations at
MNACO branches, collections and disbursements were well balanced,
thus preventing cloggings such as occured at some ‘provincial credit
offices and regional treasuries in previous years, o

There had been a few wrongdoings on the part of the field
stgfﬁ\,__g}:ug they were immedjately stopped and: appropriate fmeasures
were taken to protect public funds.

" B.. Control of Bookkeeping’

o After several adjustments and changes iﬁ-_;b_‘o.g}t’ke,eiging_
métdds, ‘the  Genitdal Office assigned additional personinel to the
provincial agencies and provided additional supplies. and. . printed
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matter. Although: the bookkeeping/ system is dot nyet:‘iperfect,
it \has been greatly improved and records more;agcurately the
agricultural credig\i_ activities in the provinces. - et

% b R T
COOPERAT]VES
i o oo g s vl s onlaeadl
“'?, RE LA uz‘“ i‘\ N EE REESVEN

The"cmntrol of cddp'eraﬂﬂes“»whldh lhas ‘beehi glveﬁ sped:al
attentlon by the Inspection Directorate is not.cyet sfunctioning
perfectly but it has provided the Central Office with factual
d&.t'a‘-.".ﬁﬂ Cﬁbpehati“&)lﬂctiVi‘l‘.i'BS(_:Hm"; eeaeaal el gaibred]
crodiig watinoe Loaghn T sies el eraragant ol o Hew 1';
i B Inswtlgn teams,  give, .guidange, &9, Coongrati ;ves
t.hs-,:semmnsﬂ:q,f_._ acequnting. books,, the, timely:; deawing.o petigd
_accounting reports, and the carrying out of the projects agreed
upon at the first semi-annual conference, As a result of these
inspections, 96 of the 353 cooperatives transferred by various
departments, were ! -Uissolved 7 Yecddée' I*”Eh’é@ -hal been found
unsatisfactory and mad¢ no prospects for the future.
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for its rapld development. 'I"he results obtamed during

e, Fhind,. year of sexistencr o1 the  Notional) Agricpltural. Credit
Officsabut,; the Sirst, one, for, the. mexﬂwtﬁpﬁener&la iha"ﬁ bess
vemsa;xsfactqry %d VLY. promising, for. thaivt}%ﬂe Foas aaille 1o

Earp bl fnrgalang Ew I EC T T T T VIPNO MU TRY B TR T S B TR S V-t 11 vt
e l,&ho‘ash e, still, ido,, 0t thave, enoyeh data, by wehich g
agsur%t@lymexa,mate“ they, affest) of.. the  young, agsispltural ; credis
organization. on, thesnatiopsl ssanomy in, genergl, and of, the, rwral

‘cconomy 'in particular, nevertheless, ofie could: gonjecture that
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With agricultural credit loans, approximately goo,ooo fami-
lies of farmers and landowners have been able to farm 2,300,000
hectares of -land (total acreage: in Vietnam : 17,080,600 hectares .
total cultivated acreage : 3,500,000 hectares total acreagé planted
to rice during the 1958-1956 season: 2 917,860 hectares) The rice
production for the 1958-1959 crop has risen to 4 million tons
which, compared to thel 1957, i8 an. inctease..of Soo,ooo tons.

In regard to orgamzataonal structure, a number of new pro-
vincial agencies have been created, and we have begun to establish
sub-agenc1es. At the same t1me, heads of provmc:al credit’ offices
have ‘taken charge of cooperative and. agncultural credit agenc1es,
thus solvmg once and for all the problem of a s1ngle d:rectxon over
_the Cooperatwe Movement in d1fferent areas.

1 " The consohdatmn “of our orgamzauon ‘has naturally been
carr1ed ‘Bitt condurrently with a quantitative and quahtatwe increase
of office staff and field agents, The- quest1on “to  which ‘the Com-
missariat General for Cooperatives and Agr1cultura1 Credit pays
partmular attention is not ‘that of recru1t1ng ‘more emplo'yees, but
that of mcreasmg the professional knowledge and strengthenmg the
evoluuonary rnorale of bOth old antl new personnel :

In-service study se§sions in civics and teohmques, traming
- eotirses both at'the Central Office and in ‘the ~provinces;  studics
overseas and regional inspection: tours by top officials, ~all :aim: at
these objectives.

Regardmg the leadershxp of the _Copperative . Movement,
the Commissariat General ‘has f1rm1y ‘set up the prehmmary
steps. After taking over the cooperatives from various depart-
ments, it started - nnmed!ately “to+ check ' ‘the- ‘general - ‘situdtion f
the; moyement, to investigate the growth potentialities of eagh
-uniit “and to provide increased spiritual, technical and fmancml
assistanice in order to improve ‘the: statiss - of those: cooperamves.'
We. may say that the establishment of the Commissariat. General
for “‘Booperatives and Agricyltural - Credit has brought new 11'fe'
to the. Cooperanve Movement, - R R PRI IS0 L

Fbr the. . same reasm, the- Agmcultural Credit Movement
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has!: been - strengthened because loans made through cooperatives
are more secure;  ‘The ‘amount of .loans exceeded the appropriation
sét at 'the beginning of the year; On the basis of - its:estimated
financial = ‘possibilitied; the WNatiohal Agricultural- Credit . Office
earmarked: 420 " million ' piasters for “loans, but” gt “the end of
the “year,- dctual loans totalled: VN$889,603,936.18, ‘proving that
the working capital ‘of the  Agtricultural Credit: has 2 rathér
" healthy turnover rate., Continuous emphasis has -been given to
increasing cooperativé loans whose percentage amounts to about
1/5 of the total loans (1958 percentage : 1/7). With the merging
of cooperatives and agricultural credit into one organization, it
is believed that cooperative credit will thrive more vigorously.

In order to help implement the present Government policy
. which gives strong support to. Farmers’ Associations, the Commis-
sariat General for Cooperatives and Agricultural Credit has taken
necessary steps to ensure coordination between Cooperatives and
" Farmers’' Associations, It gives unreserved assistance to Farmers’
Associations’ activities, detailing its personrel and agents to help,
and has set up a special loan prograin to Farmers' Agsociations.

Debt ¢ollection has also been satisfactory, considering all
factors., Although the average total collection is only 87% of
mature loans, it is as high as go to’ 99% in many provinces.

Another very encouraging fact is the result scored by the
deposits and savings program to build up self-supporting capital.
Over 33 million piasters have been saved in only nine months..
This speaks e¢loquently for the confidence of all classes of farmers
‘toward" the Government Agricyltural Credit Policy, and points
.out clearly that  the farmer is now ready to -assume his role not
only as a recipient but as a co-builder of Agricultural Credit in -
- -V1etnam by bringing in good w1ll an'd capital of his own.

We do ot thmk it necessary “to say . more about the
achievements -of the. Cooperative and Agncultural Credit Movement
in Vietnam, They are already well-known even on the international
scene, ~The 'most recent and -most = striking example is the
‘warm. welcome exténded by ‘the American’ people when the

-Comm:ssmner ' General ,for Cooperatwes -a-nd . Agricultural-

Credit | v1s1ted New Yprk on October 23" and. 24,_1959, and



THE ASIA FUNDATION LERARY

) ™

pressnted. a, briefing on:the .Agriculturali Crediti:and. :Coopetative
‘Mavemgnt, in Viethamy at. the:Conference on.8utial . Deyelopment
and. Welfare; in, Vigtham; organized by the Americany Friends of
Vietrom.:The tribute. peid - to the agcomplishmentsimade 1 by the
Eooperativerand Agricultural Credit. Miovement it Vietnam, testifies
tqui the. sympathy. of the friendly:.countrigs: toward itha (Government
of isthe -Republiat, of ; Vietnam  upder. the leadership, of.Reesident;
NSGQ:)'DJ:{NH*TDIEM‘! nileenr nuenioenatdoter smeernany wiboad
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