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In numbers

O Almost 8 years old
O Budget for 2012 — 3320k €
m (of which 800k € Wikidata)
O >1300 members
0O 30 Staff members (+10 for Wikidata)
O 10 board members, elected for one year
O > 2000 press stories
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Noteworthy and new

O New structure of Board and CEO
m now CEO instead of the Board liable for all risks

m CEO appointed for 4 years

O New organizational structure planned
m several departments

m staff members report to heads of departments

O Development and approval of the annual economic
plan with and by the members
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Planned organizational structure

Organisationsstruktur der Geschiftsstelle von Wikimedia Deutschland ab Januar 2012

Mitgliederversammlung ..'
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Annual economic plan

Community Project
Budget

Infrastructure
development of
Wikimedia
Germany

PS © WMDE
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Noteworthy and new

O Community project budget
m built in 201 |
m consists of community and chapter members

m budget: 200 000 €

m projects for the Wikimedia community, minimum budget:
5000 €

m successful projects
o WikiTV
o Wiki loves Monuments Mittelhesse
o Photo flights
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Community project budget
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Community project budget
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CPB: WikiTV
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CPB: Photo flights
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CPB: Photo flights
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CPB: Photo flights
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CPB: WLM Mittelhessen
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Noteworthy and new

O PR campaigns
m Wikipedia for UNESCO World Heritage
m Book:Alles uber Wikipedia (All about Wikipedia) with
readings across the country
O Wikipedia trifft Altertum (Wikipedia meets
Antiquity)
m scientific conference with Wikipedians and professors on a
specific topic to improve this part of Wikipedia
m faced problems: organized by volunteers, but paid by
chapter = new responsibilites
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Campaigns: Wikipedia muss Weltkulturerbe werden
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Campaigns: Book ,,Alles uber Wikipedia®™
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Conferences: Wikipedia meets Antiquity

- © Raimond Spekking / CC-BY-SA-3.0
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Conferences: Wikipedia meets Antiquity
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Noteworthy, if not so new

O Community support: access to litterature, journals
equipment, conferences,VWLM ...

O Supporting free knowledge: Wissenswert

O Lobbying: German Aerospace Center, touchstones
for political elections, ...

O Conferences:Wikimedia Conference, Hackathon,
WikiConvention, ...

O Technical development and support: Semantic
MediaWiki (RENDER), Toolserver, Fundraising

O Specific outreach programs: schools, universities,
seniors, females, ...
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Other projects: WLM
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Other projects: Wissenswert

WISSENS
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Conferences: Wikimedia Conference
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Conferences: Hackathon
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Conferences: WikiCon
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