Priorities

International
exchange of
expertise and
experiences

Collaboration
on common
issues
and tasks

Increased
effectiveness
of volunteer
support
programs

International Volunteer Support - Logic Model

INPUTS

What we

invest

Board time

Staff time

Know-how

Who we reach

Volunteer
supporters
from
Wikimedia
chapters, user
groups and
other affiliates

What we do

Establish and
maintain
common

communication

channels

Face to face
meetings
and/or
workshops in
the context of
international
Wikimedia
events

Create
common
resources for
volunteer
support

What we
create

Mailing list

Hub page for
shared
resources

Working
groups for
specific
issues

Results:
Learning

Assessment of
relevant needs
and deeds

Success models

Shared
learning from
failures

Co-developed
learning
patterns

Results:
changing
Action

Increase

effectiveness of
local volunteer

support
structures

Support the
spirit of
innovation in
volunteer
support

Results:
changing
Conditions

Improved
on- and
offline
working
conditions
for
volunteers
in Wikimedia
projects

Increased
diversity

Enhanced
spirit of
international
collaboration

Identification - Design - Implementation - Completion/Follow-up

Evaluation

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.ndf (Retrieved 6/22/2013)




