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R DEPOSIT ICM

SHIBAVAlI'A, Keneshiro

Having first duly sworn &n oath as on attached sheet and in
accordance with the jrocedure followed 1n my country I hereby

depose &as follows:

1. I, SHIBAYAMA, Kaneshiro, was tor*n at (sone, Arieahikimura,
Iakabe-gun, Ibaregi Prefecture, &nd I now live @t &61 Komaba-machl,
. s uro-ku, Tokyo. I held the position of Vies-l"inister of War
from Ausust 1944 (Showa 19) to July 1945 (Shkcua 20).

2. T heve had no d irect <onnection, wiscasver, officially or
otherwise with the defendant KIMURA, Eeltaro.

3. During the time that I was Vice-War Min.ister and during
the time that [LIMURA was Vice-\War Minister, the reguletions
concerning the duties and responsibilities of that office were
ronstrued to mean and were placed in practice as follows:

a. The Vice-Minister ezts as an assistant to the Minister.
Toward other departments and authorities he has no authority to
renresent the Ministry, nor does ne poOssess the right of command,

snordingly he is not in a position to take any responsibility
for ratters outside the ministry.

b. The Vice-Minister acts s an assistant to the Minister
sonzerning military administrative affairs, but not concerning
state =ffairs. Therefore, when the Minister wants to order the
vize-Minister to act in his place, first he has to g0 through the
forri: 1ities of appointing the Vize Minister to the position of
Minicter of State eczording to the routine of the cabinet
organ ization, otherwise the MNinister has no authority to have
the Vice-Minister
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2t 1n his place.

For instanec, once vhen Ministcr of Var UGAKI suffered

ilth for long period of time, Lt. General ABE, who vias the Vice-

1 8ter Then, vas appointed specially to be Minister of State and then was

orecrea to act in place of the Minister.

ihe rights to command, to appoint or dismiss, and to punish the Chiefs"

°1 Burcaus and Departments belongs only to the Minister, and not te the Vice-

Linistcr, The Vice-Minister has cnly the right co supervise bunincssﬁranﬁge-

ment. Iniss hovwever

» does not imply’ such strong authority as the right to

direet and command such management. It merely'implies-theiright to offer
and

5uidancu/inatruct Wwith regard to business.

The Chicfs of the Bureaus and Departments have the right to command ,

to control and punisn their staffs, and to “eep exarmination mcoords goncerning

t t 1-.-' I -

.

iIler direet control of the

Ihe Chiefs of Bureaus and Departments are u:

kinistexr, administer their duties by order of the Minister, and are directly
responeiblec to the Minister. Therefore, they can rresent their opinion

directly to the Minister and ask his decision, and the Minister can directly

comranc and order them,

"The dispesition of departmental business which is the duty of the

Vice-Minister means that the Vice-Minister is to coordinate business between

cureaus and Gepartments, to decide the matters delegated, and to transact

mliscell ancous and reutine affairs which do not belong to any Bureau or de-

rartment. "The supervisien of business® means that the Vice-Minister, as an-
asslistant to the Minister in rogard to the effzirs for which the Minister

S respolsible,is ta direct the business of.Bureaus and Departrents.

- 9
[
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this ie similar to the way in which the Chiefs of Burecaus and Departments

direct and supcrvise the affairs of Departrments and Sections which are
under their jurisdiction.

f« The Chief of the kar Prisoners Control Bureau superintends affairs
in the lar hMinistry ceoncerning the treatment of priscners of war, and the
Chiefs of other burecaus also supervise respectively the affairs felating
to prisoners of war, according te their jurisdiction by ordar of the Ministe:
®hile the Chicl of the War Frisoners Cornircl Burcau is en*rusted with some
matters which are not very impor*ant, the Vice Minister has nothing entrustec
to hir relating to affairs within the Juriscicticn of the War Prisoners
Control Bureau.

& The Vice-MNinister is entrusted with a nurber of unimportant af-
fairs which are under the jurisdiction of the Bureaus, and has no right to
decide other matters, still less the right to give orders to thoese vho are
outside of the Miuistry.

he The Viec-Minister's notifications by order are sueh notifications as
are 1ssued in the name of the Vice-Minister according to the routire hithert:
in practice in case the Minister's orders arc to be transmittzd in 1 viting.
also telegrams, references, answer:, . etc., are issued or receired in the
nare of the Vice-Minister according to the routine procedure oi business,
out this fact does not necessarlily mean that tiic Vice “inister is recsponsible
for such statements.

1, within the war Ministry it is the rule that the Viee Minister has noth-

1ng to do with appointments of personnel. This is contrary to the practice

in other ministries.
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jo- The aclual cireumstances in which business is pandled at the milivary
section of the Imperiesl headquarvers are aot different from the relation
between the Cencral Suieff and the Lhar Ministry in peace time, Accordingly,
the Vice-Ninister and the Chief of the Military affalrs Burcau who attend .
the Imperial HeadjualiTe™s ~reuncils as atrtendante of the Var Minietzr, nave
their own chairs as in tae Uar bldoory: therefore, they por f~1m “bh2ir fune-
tions rather as memoers of tbe Vier Miristry than as rembers of the Lmperlal
Headquarters and manage £he matters of nlslvary
military operations, but do pov pa : ste in-tne planning and executing of

military operations. het is o S ne purpose C +ablishing the Imperia

lFeadquarters .as to make the resolution of th:o reorle moxe firm and to show

to theToreign countries a firm determination of Japan eoncerning the China l

Tneéident. As regards business management ,bhere is cssentially no difference
from peace time.

Iy Changee of Ca%inets have no connection whatever with the aphointment of
the Viee Minister. of ‘har mgs in the jurisdietlon of <k ¥ar
Ministry.

b Tt was natural *hat the Vica-lMiniswers,no matter who tney

as mermbers or councillors ol varioua committees, but many of thanm

have played no important part as such.




On this 25 day of Jan., 19,7

At 861 Kamaba-machi M guro-kuv, Toln ¢

LS

DEVC.ENT SHIBAYAL 4, Kaneghiro (seal)

1, SEIBAY.A 4y Kaneshire hereby certify that the above scaterent va-
SWorn by the Deronent, whe aifixed his signature and seal {her

L2%0 in the
presence cf this Vitness.

On the same date, at same Place

witncss: /S§/ SEIOB.\RA, Takisaburc (seal)

12 aczordance Wit my conscience I Stearvto tcll the

withholding nothing ana adding nothing,

/S/ SHIBAYAVA, lanceshiro (s

s s

iranslation Certificate
—— -"—'———‘“ ‘_l_n‘l'_ -'-"__

I, Charlie 8, Terry of the

/S/ Charlie s, Terry




