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is reprefuced ~s reeived by him,
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NOTE te=

It 15 hoped to acknowledge thet this report is not so

reliable as it is vrepared through fragmental meterials and
renenbrance.

Oct B 10’ 1945 &
ON OPERATION AKD AITOTMENT OF A CLASS SHIPS

At the begining of the war, the grosstonage of A class ships
amounted to 2,150,000, of which ebout 1,460,000 G/T (69%) was
allotted for the transportetion of landing operation army, and
the rest for the trgnsportation of echkelons in rear and the prep=

aration for the Java operation, Items of the use of 1,460,0C0
G/T are as foilows & ==

Maiey landing arry about 71 G/T
Philippine landing army about 65 G/T
South sca detachment about 5 G/T
Sekaguchi detachment sbout 5 G/T

The operation in the South areas had been planned to be fin-
ished about in four months, and along with that thc ships in use
had also been supposed to be dismissed at the end of llarch, 1942
But the operation in Burma caused the time to be postponed, and
moreover the advance operations in Aleutions, Midway, F1ji, ond
Saroa necessitated the use of about 200,000 G/T of ships. Thus
the time of the dismi.ssal of these ships was rorced Lo be post-
poned instoad of the schedule, The deteils of the condition of
ailotment of those ships at the time are not knovm,

As a result of the failure in the kidway operation the Fiji
and Samos operations were suspended, but the ships used in these
areas wore transferred for the operations in Solomons and New
Cuinea (lioresby); especially the rise of the Guadalcansl opcration
proved the shoitage of the bottoms hitherto a_rocted in thoce
areas, rcking it inevitable to transfer at once some of the ships
allotted in the South sea and mainlend. Thus more than helf of
the ships in possession were allotted in the Solomon districts.

The conditions of allotment of the ships in usec in the middle
of Oct. 1942 arc as followss

Total Possession: about 1, 150,000 G/T
Items : the Solomon operation 500,000 G/T
troops 3 G/T
recruits 5 G/T
supplies 11 G/T
the Melay and Philippines 25 G/T
operation

the South sea === honeland 7 G/T
Korea (Manchuria) arca 7 G/T
Chira area 1 G/T
Japanese water area 2 G/T
refrigerator ships, en- 1 G/T

gineering ships, etc.
in docks 9 G/T
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Lo The forc! operation at Guadalcenal and t! repletion for the 3
loss in this operation necessitated increasing of desired ships.
Hercupon the goverrment and the General Headouerters made up a
measure for the future war conduct, which was based upon the in=-
creasing levy of ships, and by which the arny performed a levy as
shovn in thc separate peragraph, and most of those ships thus lev=
jed were installed in the Solomon district.
An outline condition of the use at the end of 1942 is as followss

Totel 1,420,000 G/T
Use in the Solomon
operetion 710,000 Q/T

5e With the terminetion of the Guadalcanel operction, a rebvild-
ing of the system of ship=operation was felt necessary. Thus,
in order to rmcke it o stendard for the economical employment of
ships in proportion of 1,100,000 G/T aiftor April 1941 on the one
hand, cnd to furnish muterials for the reduction of escort force
on the seas and the insuring of the safety of ships as well to
form & plen for escort system on the other, a fundamnental oper=-
ation was in order to dispose of & bulky transportation demend
with a 1imited number of ships, we established and hoped to put
in practice a measure for increasing and strengthening of various
transportction means es shovm in the separate paracraphe.

6. Along with the foll and losrs of Guadalcenal, we were pressed
to sdjust and strengthen the strutegic defence area, end ve put
the nain point of transportation by ships in the northern New=
Cuinea, northern Austrelie, and the Kurile lslands district since
April 1943, and picking up as meny ships as posrible fron the -
mainland end the South district, we practised the transportation
for Hollandia, Wewak, Salmi, Halmahera, etc. In the meontirme,
the sction of submarines became gredually substential, the action
of aireraft et the terminal of operative transportation became
frequent, enchencirg the loss of ships.

On the other hand, as the scercity of home matericls longed
eaperly for the importation of the South materials, wve could. not
but transfer the repatriation ships to Philippines end Tairen
at the cost of part of operative development, and apnly then to
the transportstion of import materials.

The feet that the districts of ship employment were chiefly
Pecific Oean or North Occan was considerably inconvenient in view
of the importestion of the South materlals, and it w:cs our rreat
rerret that wé tculd not utilize those ships to the upmost.

7o A3 in the early spring of 194/ the operative districts moved
to the Middle Pacific arecs, most of the ships useé ir tle northern
NeweGuinea and the northern Australia were trensferrcd to the Pacific
Ocean districts, being employed since about March for the trans-
portation of the forces in charce of the defence of Seipan and
Palzo districts, In this consequence, the starting points and
the destinations of those ships were Tokyo, Yokohama, Kure and
Hiroshina, and thus the import of the South materials becare
almost suspended, causing e serious problem for the curichement
of the national power,

8 The attack on ships as the main objects by the task force,
beginning with that on Truk and Palao,performs in a rapid
reduction of the national and fighting powers, hardly comparable
with the loss of a single isolated island, and the line of 1,100,000
G/T that had been maintained with difficulty during 1943 was

(Pa e 3)
166




broken down, 4 nning rapidly albhg the direct®@ of decrease, and
along with tH® threat by the submaiines, to rd®over the former
situation proved impossible,

e Owing to the development of the middle Pacific operation from
February to June 1944, the communication with the South by A
class ships was nearly suspended and we conld not expect the
importation of the material from south sea by A class ships,
In the meantime, the preserved total of thesc materiels at
home drew near to nought, so that 50,000 to 70,000 G/T a month of
C class ships had to be sparcd, aggravating the situation of
the transportation power on the seas, The continual supplics and
rccruits to the South by the Army, hovwever, were narrowly main-
tained by using the outbound navigations of these ships,

10 Along with the American troops! landing on Saipan on 15 June
1944, the deployment in the middle Pacific district came to a
tenmporary close, and A class ships became again available in the
couth Aistricts, But the presecrved bottoms at that time, apart
from the damaged ships, did not attain half of 1,100,000 G/T
On the other hand, the loss of Saipan resultcd in a direect
threat to Philippines, Taiwan, and Okinawa, and the communicatiens
with the South was confronted with the crisis of breaking off,
Here arose the urgent necessitics of strengthening the defenco
of these islands, and of storing up the overscas materials at
home as soon as possible., Hereupon, in order to accomplish the
deployment of the army on one hand, and to use them for the
importation of the overseas materials on the other, we decided
to dispadch about 200,000 G/T of C class ships to the South
covering from July to September, and for the purposc of the
collective use of these ships, we arranged to have & negotiation
for transportation among 4,B, and C,

11, In Octes 1944, Loytc operation was 1-unched, and in order to
reinfcrce the army against that operation, the use of the vessels
became indispensable,

At that time, however, the total number of movable A class
ships wes only 480,000 G/T, so they were not enough to be applicd
for a ncw operation, Therefore, about £0,000 G/T was unavoidably
diverted from C class ships which worc to be sent to bring back
the materials in South sca,

12 At the end of Leyte operation, the navigation in South Sea
was almost interrupted. The vessels which could not sail home by
January, 1945 werc nceessarily left to remain in South Seca. In
January, 1945, A class ships usable in the viceinity of Japan

proper was about 170,000 G/T, so they could not be eppliable to
the need of the operation,

i i When the schome of the home land operation was established, the
system of the transportation by means of vessels was to deploy
the foreccs to the home land from the continent,and to accumulate
the supplics, especially the food,

As the ports to be used by A class ships were the same as B,
and C cless ships used, it was bettor that they were all unitedly
used ¢

Since May, 19/5. completely collective operation was practisecd,

Total capable transportation and its division in July, 1945
arc as followe,

Total €7, D/T
Items
Transpertation
for operation &5
(FEO };.)
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‘ in Kurile Ialands District :
in Seichu Islands District

Transportation of the commodities 589

(The End)

Table,

Fundamental System of Vessels in 1943.

Vessels alloted to the Arr The
Supply | Army | Supply | Others | Total

District
North Pacific
Japanese waters
Manchuria
) 5 40
270
50

RN
R
' 50
50

90

Pacific (middle) - 50

Pacific (south) 100 20

Recruits 50

Passenger 50

Operation and

maneuver 100 100

The Others

P
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