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Project time schedule, responsibilities and goals
20142014201420142014201420142014 201520152015201520152015201520152015201520152015 2016201620162016

Tasks Lead with Goals 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4

Kick-off meeting 
(online)

TUK All Online presentation of the 
participants, expectations, issues 
related to the project, detailed 
project time schedule.

Each partner writes 
questions related to 
urban studies and 
legal issues.

supsi All FAQ Frequently asked questions 
related to urban studies and legal 
issues used by CIPIT and UCT.

Networking TUK, 
UB, 
supsi,
UCT

stakehol
ders

Informing and involving relevant 
stakeholders; selection of the 
participants for the training session; 
5 institutions release content in cc. 

Research about the 
legal framework for 
urban studies in 
Nairobi.

CIPIT UCT Guidelines to acquire the 
necessary authorisations and 
training materials; final report and 
paper.

Research on the 
legal framework for 
urban studies.

UCT CIPIT, 
students

Guidelines, report and paper.

Training for 
researchers and 
institutions.

CIPIT people Overview of issues related to 
intellectual property, copyright and 
open licenses and their relevance 
on urban studies.

Meeting (Nairobi) TUK All Training, field research, meetings 
with institutions.

Field research in 
Nairobi. 

TUK UB,ULB
L, supsi

Data collection, visits, meetings 
and interviews.

Field research in 
Nairobi. Urban 
representations; 
extensive mapping 
research.

TUK students Data collection, and production of 
maps and texts with the 
involvement of students.

ULB Lat, 
students

Presentation of the project at ULB.

Literature review 
about mapping and 
urban representation 
processes

Lat, 
ULB

TUK, 
UB, 
supsi

Background and report and paper 
about “Questioning urban 
representations”

Urban 
representations; 
specific mapping 
research.

UB, 
LAT, 
ULB

students Data post-processing. Production 
of maps and visual material.

Legal support CIPIT UCT
Upload of the 
documentation 
produced and 
collected

supsi TUK, 
CIPIT, 
UCT

Releasing existing data and 
uploads of over 200 files. Report 
and papers.

Postproduction and 
editing of the 
documentation

Lat, 
ULB

TUK, 
UB, 
supsi

Draft for the Nairobi City Guide and 
of the Exhibition at Iwalewa -Huas

Review of the 
documentation

TUK All Presentation Nairobi City Guide at 
TUK, SUPSI, ULB, UCT, CIPIT.

ulbulb

Review of the 
documentation.

UB Exhibition at Iwalewa-Haus

Workshop 
(Bayreuth).

UB All Project discussion and evaluation.

Coordinat. meetings 
and reports (R).

TUK All Project updates, risks management 
and problem solving.

r r R r r R


