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AN HISTORICAL SKETCH

of

THE TOKYO BANKERS’ ASSOCIATION.

After amendment were made in the National Bank
Regulations in 1876, the number of national banks
gradually increased, and in 1877 there were twenty of
them 1n the Empire, Tokyo having eleven, some of
which were branches and private institutions.

In the same year, Viscount (then Mr.) Shibusawa.
the President of the First National Bank, seeing the
necessity of bringing together men engaged in banking
business, took lead in organizing an association for the
purpose with the approval of a large number of bankers.
On July 2nd of the same year, the first meeting of
bankers of Tokyo was held at the First National Bank
at Kamunbashi, Tokvo, and it was decided to call the
association then formed, the '' Takuzen Kwai,’”’ which
means association for improving business methods.

This was the first step towards the organization of
the present Tokyo Bankers’ Association. The meeting
was really the first of such a nature ever held in Japan.
The eleven banks of the city joined the Association,
and the First and Fifteenth National, and the Mitsui
Banks were chosen as '° Kanji.” or managers, the busi-
ness of the Association to be transacted at the First
National Bank, and its meetings were held once a
month. The subsequent increase in the number of
National Banks also increased the membership of the
Association until it rose to thirty.

On August 3rd, 1880, at a meeting of the Takuzen
Kwai, a resolution was passed to dissolve it, and to




orgamize 1n its place a new association. The Third.
Sixth, Twentieth, Thirtv-third and One Hundredth
National Banks were elected to form a Committee. and
on September 1st of the same year, the organization
was perfected under the name of the ‘‘ Tokvo Ginkd
Shukwai Jo,” or the Tokvo Bankers’ Association. An
office was opened at No. 1 Yorozu-chdo, Nihombashi-ku.
Tokyo, and clerks were engzaged to attend to its busi-
ness.

In March, 1882, some amendments were made in the
Constitution of the Association: and in the following
November, the office of the Association was moved to
No. 4 Kabuto-ch6, Nihombashi-ku. In January of the
next vear, a plan of a new building for the Association
was adopted, and a government lot at No. 40 Sakamoto-
cho, Nihombashi-ku was secured as its site. Mr. I.
Matsushita, Director of the Third National Bank. Mr.
>. Sasaki, Manager of the Twentieth National Bank.
and Mr. R. Ando, Director and Manager of the Twenty
Seventh National Bank, were elected the Committee of
Jullding. These gentlemen superintended the work of

erecting the new building, which was completed in
June, 1885. Inthe same month, the office was removed
to the new building. In the following December, the
Association began to publish a monthly report, titled
the " Ginko Tsushinroku,’”’ or The Bankers’ Magazine,

in which were published the substance of communica-
tions received from its members. The object of the
publication was to collect general informations con-
cerning the banking business and to promote the
mutual interest of the members of the Association.
Previous to theadvent of the ‘‘ Bankers’ Magazine,”’
a periodical of similar nature called the '‘ Takuzen Kwai
Rokuji’’ was issued by the Takuzen Kwai. In 1878.
the title of the periodical was changed to the ‘‘ Rizai

Shimpd,” but it was discontinued after January, 1879.
As there was no magazine of this kind published for
some vears thereafter, the new monthly was favorably
received by the business men in general.

In December, 1887, a Clearing House was establsh-
ed by certain members of the Association interested
with 1t, and in 1891, some improvements were made in
the Clearing House System. This is the Tokyvo

Jankers’ Clearing House of the present day. However,

at the first time and the following vears, the business
of the Clearing House was transacted so for conveni-
ence co-operating with the Association at the latter’s
office, but 1 August, 1900, it was made entirely in-
dependent of the Association.

In March, 1896, some amendments were made in
the constitution of the Association, and a president and
vice-president were elected to supervise its business.
Viscount (then Mr.) Shibusawa, the president of the
First National Bank, was elected as President, and Mr.
R. Tovokawa of the One Hundred and Nineteenth
National Bank, Vice-president. Thereafter the First
National Bank was mcorporated a joint stock company
with Viscount Shibusawa as its president, and the One
Hundred and Nineteenth Bank was reorganized as a
Banking Department of the Mitsubishi Company with
Mr. Toyvokawa as its chief. These gentlemen continu-
ed to hold their respective office in the Association.

In March, 1896, the " Tokyvo Koshin Jo,”” or the
Tokyo Mercantile Agency, was established by the Asso-
ciation and the affiliated Banks.

In January, 1897, the Association established an
Economic Library containing quite a number of foreign
and Japanese books.

In July of the same year, further amendments
were made in the constitution of the Association with

A P M I LTRSS N




regard to contributions by its members to its expenses.

In 1889, an extension to its building was erected on
the compound of the Association, and on November 1st
the Bankers’ Club which was formed about that time
was opened there.

In July, 1900, more amendments were made in the
constitution, substituting a semi-annual for the monthly
general meetings, and providing for the election of a
second Vice-president, to which Mr. K. Sonoda of the
Fifteenth Bank was elected. At the same time,
changes were made 1n the Entrance Fee and Contribu-
tions.

In August, 1910, it was decided at an extraordinary
meeting then held to incorporate the Association into

Juridical Person. In consequence a new Constitution

was adopted, 56 banks, members of the Association,
enrolling as the charter members of the new Associa-
tion. The change was completed with the approval of
the Government Authorities on December 17th. Under
the new Constitution, which provided for the election
of three directors, Viscount Shibusawa was re-elected
as President, and Messrs. R. Tovokawa and K. Sonoda.
Vice-presidents. Imr January, 1911, when their term
expired, both Mr. Tovokawa and Mr. Sonoda announc-
ed their intention to decline nomination for re-election,
and Mr. 5. Havakawa, Director of the Mitsui Bank,
and Mr. I. Matsukata, Vice-president of the Fifteenth
Bank, were elected 1n place of the outgoing officers.

In January, 1914, at a general meeting, a project
to put up a new building for the Association was ap-
proved. Mr. S. Havakawa, Managing Director of the
Mitsui1 Bank, Mr. M. Naruse, Director and Manager of
the Fifteenth Bank, and Mr. S. Murai, Partner of the
Murai Bank, were chosen as a Standing Committee from
the Building Committee of twelve, which afterward was

increased to twentv-two in number. A plot of land
owned by the Mitsubishi at No. 5 Eirakucho Nichome.
Kojimmachi-ku, was rented, and the work of construction
was commenced in May of the same year. It may be
mentioned here that the original proposal for a new
building was made in 1908, resulting in the appoint-
ment of a committee of investigation, which, however,
found then the attempt premature. It was revived in
1912 and a new committee was formed. While the
committee was at its work, fire destroyved a part of the
old building used by the Bankers’ Club. and this neces-
sitated the early execution of the project.

In July, 1916, some changes with regard to the
members’ contributions were made, by amending the
constitution of the Association. In the same month.
Viscount Shibusawa, President of the Association. pre-
sented his resignation in consequence of his retirement
from the active business life. Mr. S. Hayakawa, Vice-
president of the Association, was elected to fill the place
vacated by Viscount Shibusawa who had so long occupi-
ed it with unsurpassed distinction ever since the Associ-
ation was first founded. Mr. Y. Sasaki. President of
the First Bank, was elected to succeed Mr. Havakawa.

The new building was completed in September,
1916, and in the latter part of the same month, the
office of the Association was moved to its new quarters.
At the same time, a bust of Viscount Shibusawa. Ex-
President of the Association, presented by the members
in commemoration of the valuable service rendered by
him to the Association for so many years, was placed
in the hall of the new building. The ceremony unveil-
ing the bust was held later in the same month. On
November 15th of the same year, the leading bankers
of the city gave a banquest in honor or Viscount
Shibusawa.




In December, 1916, the Constitution was again
amended with the view of increasing the number of
directors to seven, and of providing newly three
auditors.

At a general meeting held in January of the
following vear, Mr. S. Havakawa, Managing Director
of the Mitsui Bank, was reeleted as President of the
Association, and Mr. I. Matsukata, President of the
Fifteenth Bank, and Mr. Y. Sasaki, President of the
First Bank, were also reelected as Vice-president.

In January, 1918, Mr. S, Hayakawa resigned from
the Presidency of the Association, and consequently
Mr. Y. Sasaki was elected in the place and at tue same
time Mr. S. Ikeda, Managing Director of the Mitsui
Jank, was elected as Vice-president.

In November, 1922, Mr, I. Matsukata resigned from
the Vice-president, and Mr. M. Kushida, Managing
Director of the Mitsubishi Bank, was elected to fill the
place which has just become vacant by Mr. 1. Matsu-
kata’s resignation.

In January, 1926. Mr. Y. Sasaki resigned the
presidency of the Association, and the Director Mr.
M. Kushida was elected in the place, and the Di-
rectors Mr. M. Naruse, the president of the Fif-
teenth Bank and Mr. S. Ikuta, the president of the
Tovokuni Bank, were elected as the Vice-presidents. In
November, Mr. M. Naruse resigned the Vice-presidency,
on account of illness; so the Director Mr. T. Yiki,
the vice-president of the Yasuda Bank, was elected to
fill the place. Thereafter, in February, 1928, Mr. Ikuta
resigned the Vice-presidency, owing to the dissolution
of the Tovokuni Bank to be consolidated into the Sho-
wa Bank. In this newly established Bank, he was
elected as the president, and afterwards again elected
to the Vice-president of the Association.

In October, 1927, the Constitution was again
amended, and, at the same time thé clause concerning

to the application of the articles in the Constitution
of the Association which were decided in the general
meeting of the mémber banks held in January,
1911, and the clause of the contribution of the cost
of Building, adopted in January., 19i4. were both
abolished. In June, 1914, another amendments of
the constitution were made, as to increase the mem-
bers’ yearly contributions and to- disposing of the
remnant assets of the Association.

The terms of all officers, directors and auditors.
having expired, in January 1929, an election was
called for at the general meeting of the above date,

and all the previous directors and auditors
reelected.

wWeroe

Mr. M. Kushida, President of the Mitsubishi Bank.
was reelected as President; Mr. T. Yuki, Vice-president
of the Yasuda Bank, and Mr. S. Ikeda. President of the
Showa Bank, were also reelected as Vice-Presidents

On March, 28, 1929, Vice-president Mr. T. Yuki,
presented his resignation: and in order to fill this
vacancy, Director K. Ishii, President of the Dai-Ichi
Bank, was elected on April 8th.

During this period, the City of Tokyo made a land
readjustment. According to this adjustment.—from
April 15th, 1929,—the location of this association has
been changed to 8.1, 1-chome, Marunouchi. Kojimachi-
Ku, Tokyo.

At the general meeting, July 1929, regarding change
of location, an amendment to the constitution was
approved by the members; and application having
made to the Minister of Finance, it was authorized byv
him.

According to the regulations of the Chamber of




Commerce, it became necessary to elect a commitee to
represent the bankers. Therefore, at the special
general meeting, held in February, 1929, the Mitsubi-
shi Bank was chosen as the representative; and again
in February 1930, the Mitsubishi Bank was reelected as
the representative:

At the close of Februarv, 1929, a translation of
the " The Reserve Banks and The Money Market "’ by
Dr. Randolph Burgess was published. This translation
had been supervised by Dr. Inoue, LL.D during the
previous year.

Also during the closing davs of April, 1929 a
“Table of Bond Values computing Semi-Annual Pay-
ments of Interest '’ was published.

At a special meeting, held in September, 1926, a
resolution was passed to publish this. This had been
under the supervision of the Finance Department. It
is said that this is one of the most valuable tables of
Bond Values in the country. Its comletion required
the time of more than thirty temporary stafl members
for more than two and half vears.

In January 1932, the terms of seven of the directors
expired, but they were all reelected.

Mr. M. Kushida, Managing Director of the Mitsu-
bishi Bank, was reelected as President. As Vice-
presidents, Mr. K. Ishii, president of Dai-Ichi Bank,
and Mr. S. Ikuta, president of the Showa Bank, were
reelected.

Upon the resignation of Mr. S. Ikeda, Managing
Director of the Mitsut Bank, as chair-man of the Tokyo
Clearing House Commitee, President M. Kushida of
this association was elected to fill his place. Conse-
quently, Mr. M. Kushida resigned his presidential
office and Mr. K. Ishii, president of the Dai-Ichi Bank,

was elected as president; and, as Vice-president, Mr.

P o S ————— — e

Mori, Vice-president of Yasuda Bank, was elected.

Meanwhile, 1n September, 1932, the association
received the request from the Tokvo District Court to
elect ten arbitrators to deal with the Temporary
Arbitration LLaw having to do with Debt. So the
following ten banks, The Dai-Ichi, The Mitsubishi, The
Yasuda, The Kawasaki-Dai-Hyaku, The Nihon Kogvo,
The Yokohama Shokin, The Daiwan, and The Chosen
Bank chose one member each and reported to the
Court to this effect.

At this writing time, May, 1934, the members of
the Association consists of 48 banking institutions
including 20 banks and 28 branch banks. Also the
number of the members of the Bankers’ Club has gra-
dually increased; and now it totals 510.

Finally it 1s necessary to mention that the Bankers’
Magazine ’’ continues to be well patronized and its last
issue out at the time of writing is No. 579.
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THE BANKERS’ MAGAZINE.

The Bankers’ Magazine is published under the
auspices of the Tokyo Bankers’ Association on the 20th
of each month. This magazine first appeared some 52
vears ago, under the title of " Takuzen Kwai Rokuji,””
which was latter followed later on by a publication
called ™ Rizai Shimpd,”” or The Economic Journal,
Soon after the organization of the Tokvo Bankers’
Association, the first number in its present form was
1ssued in November, 1885. Since that time it is regular-
lv published each month. It is the pioneer and
leading banking journal in Japan.

At first it was intended for circulation among the
associated bankers only, “ for the promotion of their
mutual interests; and with the object of keeping them
in touch with the best thought of the day ’’: but our
constant efforts to improve it and to keep it in line
with the best magazine of the world, won for it such
popularity that 1t 1s now welcomed by all business men
throughout the country. In 1897, in accordance with
a resolution passed at a meeting of the Association, the
magazine was further improved both in its style and
contents. Since then, while making a full record of all
home topics of material to bankers, it has devoted a
large share of its space to economic and financial out-
look of the world at large. Thus it has won the regard
of its many readers. Each number now contains nearly
200 pages, and 1s filled with a careful selection of the
best and most valuable informations on the financial
and other topics of the day.

some of the most important departments of the
magazine are as follows: —

- 2%}

The Money Market. (Home and Foreign.)

The Circulation of Currency.

Japan’s Foreign Trade.

Lectures, Correspondences, and Interviews with

[Leading Men.

Banking and Commercial Laws, and Legal
Decisions of Interest to Bankers.

Records of the Tokyo Bankers’ Association.

General News of Home and Foreign Banks and
lJankers.

Economic Outlook of the World.

Commercial and Miscellaneous News.

Statistics. (Banking, Trade and Financial)
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THE TOKYO BANKERS’ ASSOCIATION.

8, 1 Chome, Marunouchi, Kojimachi-ku,
TOKYO.

Maru no uchi 1231 (Long distance)
E 1232, 1233, 1234, 1235,

Tel. {

Officers.

President K. ISHII.
President of the Dai-ichi Bank.
Vice-President S, IKUTA.
President of the Showa Bank.
Vice-President H. MORI.
Vice President of the Yasuda Bank.
Director M. KUSHIDA.
Managing Director of the Mitsubishi Bank.
Director S. HOSHINO.
President of the Kawasaki-Daihyaku Bank.
Director K, MOGAMI,
Director of the Yokohama Specie Bank.
Director N. KIKUMOTO.
Managing Director of the Mitsui Bank.
Auditor Z. YASUDA.
President of the Dai-San Bank. * MR
Auditor K. MARUKAWA.
Branch Manager in Tokvo of the Sanwa.
jank.
Auditor S. IMAMURA.

Branch Manager in Tokvo of the Sumitomo
Bank.

Secretary T. NAKAMURA
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Capitals and Reserve-funds of the
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Associated Banks in Tokyo, December, 1933
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