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Standardized metrics for editor engagement

https://commons.wikimedia.org/wiki/File:Metrics_Standardization_-_Wikimedia_Research_%26_Data_showcase_-_March_2014.pdf  
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Goal: Vital Signs
    ENWIKI   New Editors / day      1D: 21%    30D: 18%   YTD: 
20%  

key project-level metrics for user engagement, community and content growth 

using consistent definitions

aggregated daily / monthly

generated for every Wikimedia project

https://www.mediawiki.org/wiki/Analytics/Epics/Editor_Engagement_Vital_Signs 

02/01: 1240
•

https://www.mediawiki.org/wiki/Analytics/Epics/Editor_Engagement_Vital_Signs
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Metrics standardization: definitions

https://meta.wikimedia.org/wiki/Research:Productive_new_editor 

https://meta.wikimedia.org/wiki/Research:Productive_new_editor
https://meta.wikimedia.org/wiki/Research:Productive_new_editor


Metrics standardization: analysis

https://meta.wikimedia.org/wiki/Research:Productive_new_editor 

https://meta.wikimedia.org/wiki/Research:Productive_new_editor
https://meta.wikimedia.org/wiki/Research:Productive_new_editor


Metrics standardization: timeline

New users Community Content Curation

Newly registered  users

New editors

Productive new editors

Surviving new editors

Editors

Active editors

Very active editors

IP editors

Page creators

Bots

Edits

Bot edits

Uploads

Pages

Page deletions

Reverts

https://meta.wikimedia.org/wiki/Research:Metrics_standardization 

stage 1 stage 2 stage 3

2014-Q3 2014-Q4 2015-Q1
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Focus areas

VE

Growth Growth

Mobile

Q1 Q2

Growth

Q3

Mobile



Focus areas

Ad hoc analysis of onboarding workflow (GettingStarted)
https://meta.wikimedia.org/wiki/Research:Onboarding_new_Wikipedians/Rollout

Growth

https://meta.wikimedia.org/wiki/Research:Onboarding_new_Wikipedians/Rollout
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Focus areas

Volume and productivity of anonymous contributors
https://meta.wikimedia.org/wiki/Research:Anonymous_editor_acquisition 

Growth
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https://meta.wikimedia.org/wiki/Research:Anonymous_editor_acquisition


Focus areas

Article creation (and deletion) trends 
https://meta.wikimedia.org/wiki/Research:Wikipedia_article_creation 

Growth

https://meta.wikimedia.org/wiki/Research:Wikipedia_article_creation
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Focus areas

Mobile user acquisition: exploratory analysis and A/B testing
https://meta.wikimedia.org/wiki/Research:Mobile_editor_engagement 

Mobile

https://meta.wikimedia.org/wiki/Research:Mobile_editor_engagement
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Focus areas

Analysis of mobile browsing sessions
https://meta.wikimedia.org/wiki/Research:Mobile_sessions 

Mobile

Inter-page view time (log scaled)

https://meta.wikimedia.org/wiki/Research:Mobile_sessions
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Other projects

2013 traffic trend analysis

Performance A/B tests

Privacy / data retention

Fundraising knowledge transfer

Ad hoc support for other teams + community requests
VE Core Features Comm CommunityUX

Legal

Platform

Fundraising



Sahar

Staffing
Q1 Q2 Q3



Team coordination
Task tracking on Trello

Semi-weekly standups 

Weekly research group meetings

Public monthly showcase



Q3 retrospective

Delivered stage 1 metrics (analysis and requirements)

Supported key focus areas (growth & mobile) 

Worked on other large unanticipated projects

Worked on team process / coordination



Q4
● Metrics standardization

● Topical research
● Focus areas
● Staffing



Metrics standardization: timeline

New users Community Content Curation

Newly registered  users

New editors

Productive new editors

Surviving new editors

Editors

Active editors

Very active editors

IP editors

Page creators

Bots

Edits

Bot edits

Uploads

Pages

Page deletions

Reverts

https://meta.wikimedia.org/wiki/Research:Metrics_standardization 

stage 1 stage 2 stage 3

2014-Q3 2014-Q4 2015-Q1

Vital Signs MVP
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a. Understanding mobile users

b. Growth outside of enwiki

c. Editor retention and trajectories

d. Who are anonymous editors

Topical research



Topical research
a. Understanding mobile users

How do mobile users access Wikimedia sites? 
[ country • project • device • OS • source ]

In which countries / languages mobile editor growth is outperforming 
desktop growth?

GrowthMobile ZeroOrg



b. Growth outside of enwiki

Which projects are seeing growth/increased retention outside of enwiki?

Are editors active on multiple wikis / migrating towards other wikis? 

Topical research

Org Community



c. Editor trajectories and retention

What are the typical trajectories of an active or power editor?

What are the typical trajectories of a mobile vs desktop editor?

How do trajectories affect survival? 

Topical research

Org Community



Topical research
d. Who are anonymous editors

How many individual users each IP editor?

How experienced are anonymous editors? 

Does encouraging anons to register increase their engagement?

GrowthOrg



Focus areas

VE

Growth Growth

Mobile

Q1 Q2

Growth Growth

Mobile

Q3 Q4

Mobile

Fundraising

Zero



Custom dashboard consolidation

Ad hoc research/data analysis support for other teams
(subject to available bandwidth)

Ad hoc data analysis requests



Sahar

Staffing
Q1 Q2 Q3 Q4

FR req



Q4 goals

Deliver stage 2 metrics (analysis and requirements)

Topical research

Continue to provide support to focus areas 
(growth, mobile + zero) 

Hiring (FR)


