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Introduction
Teahouse (en.wp)
Community-aspects
Technical aspects – first mock-ups 
International aspects
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Introduction: 
Community-aspects

Possible reasons for people not to participate:

Community-
Atmosphere

Rules
Know-it-alls
Unfriendly
Unwelcome

Technical
problems

Wikicode
Templates
Internet

Missing 
support

Communicatio
n
between
newbies &
experienced
users
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Introduction: 
Community-aspects: Diversity?

- Great! - Has the project nevertheless 
been successful?

- Get insights in the issue of 
gender-diversity 

Effects in gender diversity 

Yes No
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Introduction: 
Community-aspects: Diversity!

No explicit gender-diversity-project 
– Not enough insights in the gender-issue

Could turn out as kind of a gender-diversity-
project

 Is at least a diversity-project!
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Introduction: 
Community-aspects

Support Support

Offline Online

Teahouse
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Teahouse – overview 

Friendly, „relaxed“ atmosphere for newbies
Answer every question
Connected to other newcomer-programs

Technically easy to handle (no wiki-text needed)

International use?
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Teahouse: Community-aspects

Keep it vital!
– Update frontpage (randomly selected 

questions and profiles)
– Answer all questions immediately

Guests Hosts

Q&A-page
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Teahouse

Front page
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Wikipedia - Größe

Tim Moritz Hector 10
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Teahouse

Host profile page
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Teahouse

Guest profile page
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Teahouse
impact en.wikipedia

29 % of Teaouse guests are women
Teahouse guests edit 3 times more articles
~ 41 participants editing per week
1098 per week
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Teahouse – community-aspects

Easy self-introduction
Find help quickly
Show human sides in Wikipedia
– No difficult rules
– Make it easy to join the community

http://en.wikipedia.org/wiki/Wikipedia:Teahouse

http://de.wikipedia.org/wiki/Benutzer:Bücherwürmlein/Teestube
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Teahouse – technical-aspects

Ask-
question-
field

Self-
introduction

Short over-
view about 
fundamental 
principles

Searchable 
FAQ & 
archive

Tasklist with
ideas for 
next
contributions 

For the newbie
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Teahouse – technical-aspects

List of 
questions

Self-
introduction

Answered-
questions-
counter

List of pot. 

interested

newcomers

Host 
identification 

For the host
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Teahouse – technical-aspects

Bot to keep
the page 
vital

Self-
introduction

Answered-
questions-
counter

List of pot. 

interested

newcomers

Host 
identification 

For the host



Tim Moritz Hector

Teahouse – technical-aspects

Bot to keep
the page 
vital

Bot: list
users for 
automatic 
invite

Bot: 
Automatic

 invite 

For the host
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Teahouse – technical-aspects

CC-by-3.0 (Jtmorgan)
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Teahouse – international 
aspects

Best pracices
Lessons learned

Metrics

TemplatesProvide 
downloads

Personal 
support
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Schedule

Revision
Usertests;
Scientific
advise

Develop-
ment

Document
best

practices

NL, 
SV

Support
other

projects
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