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PART B. FULL APPLICATION FORM

I. THE ACTION

1. DESCRIPTION

1.1. Title

European Citizens working for the global developtagenda.

1.2. Location(s)

Italy (cities of Rome and Grosset®ulgaria (Sofia) Romania(Bucharest)Belgium
(Brussels).

+ action where TV documentaries will be shot (Mobaque, Malawi, Botswana, Sierra
Leon, Ghana, Syria, India).

1.3. Cost of the action and amount requested from the Bopean Commission

Amount requested from the
European Commission

(B)

Total eligible cost of the
action (A)

% of total eligible cost of
action (B/Ax100)

EUR 662.359,43 EUR 496.769,57 75,00. %

Proposal number as allocated by the European @ssiam.




1.4. Summary (max 1 page)

Total act.
duration

24 months

Objective
s of the
action

The overall objective of the Action is to contribute to enabling public opinion makers
(educationists, media, local authorities, development actors) in Italy, Belgium,
Bulgaria and Romania to better understand and tackle the international development
issues, so as to better inform the public of the scope and challenges for actions
against poverty and for building fairer relations between developed and developing
countries.

The specific objective of this Action is to create, collect, organize, make accessible
and distribute knowledge resources and tools for educationists, media personnel and
local government policy makers in Italy, Belgium, Romania and Bulgaria, so as to
facilitate opinion makers to illustrate to their audiences the issues of international
cooperation for development.

Partners

Municipality of Grosseto. Italy LA

Fondazione Labos Italy NSA

UCIIM (Catholic Union of School Teachers) Italy LA

Time foundation Bulgaria NSA

Children of Europe Bulgaria NSA

ERCEQ Bulgaria NSA

NASMB-National Association of Small and Medium NSA

Businesses

Bulgaria

TEHNE Romania NSA

European Union Experts — EUE — AISBL. Belgium NSA

Kautilya Society for intercultural dialogue India NSA

Syrian International Academy Syria NSA

Target
group(s}

The primary target groups are opinion makers who directly participate in the
activities of this action: (i) 80 persons participating in 4 network building workshops
(in Italy, Belgium, Bulgaria, Romania); (ii) Associations of stakeholders involved in
the network building activities; (iii) 100 opinion makers who will participate in capacity
building activities.

The secondary target groups are those who will be reached and will benefit from
the knowledge resources, information tools and media products created, collected
and produced by this action; (i) The opinion makers of target countries who will
benefit from the manuals and other resources made available through the Action
web site and promoted through the networking and dissemination activities; (ii) the
EU public reached indirectly through the distribution of the media products of this
Action.

Developm
ent issues

The 8 MDGs, Education for development, Development and media, global security,
migration, human rights, social dimension of globalisation.

Estimated
results

EU level network is established for sharing resources and generating cross-sectoral
synergies on informing the EU public about international cooperation agenda; Web
site is created for collecting and sharing knowledge resources; 3 manuals published
and distributed; Capacity of 100 stakeholders is built; An 8 episode documentary on
8 MDGs (TV broadcast and 250 DVD copies); Knowledge resources and awareness
building tools distributed; Concluding workshop.

Main
activities

Conducting 4 network building workshops; 1 Round table, developing a Web Site;
producing 3 manuals, holding 2 Capacity building (CB) workshops, Producing and
broadcasting an 8 episode TV documentary on MDGs; Organizing the concluding
workshop

2 “Target groups” are the groups/entities who argdted by the awareness-raising and educatiafef@lopment activities.




1.5. Summary (max 1 page)

Theoverall objective of the Action is to contribute to enabling pulaginion makers
(educationists, media, local authorities, developinaetors) in Italy, Belgium, Bulgaria and
Romania to better understand and tackle the iniermea development issues, so as to better
inform the public of the scope and challenges @ioas against poverty and for building
fairer relations between developed and developmuties.

The specific objective of this Action is to create, collect, organize, kmaaccessible and
distribute knowledge resources and tools for edowsts, media personnel and local
government policy makers in Italy, Belgium, Romaaimal Bulgaria, so as to facilitate opinion
makers to illustrate to their audiences the issdi@sternational cooperation for development.

This action will focus on the role of media for aemess generation and education for
development. The Action is built on the assumptlwat by improving the way knowledge is
organized, shared and utilized, it will be possitilechange the attitude of target audiences
towards development partnerships and the issuesddficulties faced by the people in
developing countries.

Through activities of networking and production ksfowledge resources to be shared and
utilized by network partners, this action intenésigrating a virtuous circle of :

» opinion makers and educators better capable ofrmfay the public on the scope and
challenges of international cooperation for depgient,

» increased awareness among the public about linkagfegeen development cooperation,
international security and global governance;

» (greater pressure on policy makers for implemenimgrnational agreements aimed at
reducing poverty and establishing fairer relatidoetween developed and developing
countries;

» policy makers and LA becoming more participatived aattentive towards anchoring
development policies in European societies, giwisgility to the development activities
utilizing European taxpayers money.

The direct target groups, of most outputs produmed activities conducted by this action,

will be opinion makers (educators, media profess®nlocal authorities, development

actors); Although the EU public of the target coig®t will be reached indirectly, the change

in their attitude is the primary objective of thetian. This objective will be achieved through

the empowerment of the opinion makers that willtdretreate a sustained change in the
attitudes of the EU public towards development.




1.6. Relevance of the action (max 3 pages)

The Action objectives have been conceived as aonsepto the problems identified in the

context analysis that was conducted by the Actemngrs. This analysis revealed:

1. the declining level of public support for actions, support of developing countries,
financed by EU taxpayer money,

2. a general lack of knowledge and preparation amongstion makers of target countries
(Italy, Bulgaria, Romania and Belgium) for illugiray, to the public, the scope and the
challenges of international cooperation for deveiept.

This context analysis also revealed that thereviiaus circle of scarce attention given by
educational institutions to development issues ansufficient media coverage of
international development agendas that leads toplaeritization among policy makers with
regard to implementation of international cooperatgreements.

Furthermore, UN monitoring of MDGwivw.mdgmonitor.ord) reveals that many countries
are not making enough progress and might not aehimclared targets by 2015. This is
largely due to a combination of the lack of drivipglicy changes in these countries and the
lack of consistent commitment by donor countriesspite of official declarations to pursue
the 8th MDG goal (i.e. Developing a Global Parthgrsfor Development) by devoting at
least 0.7% of GNP to development cooperation, tegame contribution by donor nations is
still approx 0.23%, i.e. equal to US$ 56 billiorr gpear (EU has committed 0.7% by 2012).
UN and World Bank estimate that an additional USCbBlion donor contribution per year is
still required to this end. One of the reasonstfe low prioritization of commitment to
International Development Agenda is the low awasenamong people in Europe, of the real
development issues and on the scope and impaatt@dnational cooperation. (see The
Millennium Development Goals Report 2007).

Box 1: Problem Tree

Fany developing countries are not making enough progress and
might not achieve declared MDGs targets by 2015

lack of driving policy - — lack of consistent commitrment
changes in these countries by donor countries

lowe prioritisation of international cooperation for

development by policy makers in donor countries
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The context analysis also revealed that organizedpaigns concerning world poverty do
reach the public with touching slogans and ima@g¥$icial campaigns about MDGs have
been well articulated in Italy and Belgium througbsters, presence on the press and TV
spots; this campaign did achieve important resa#isfar as the viewership it achieved.
However, most of these campaigns adopt an advemisestyle rhetoric. The public
perceives this rhetoric as being motivated by titerest of justifying the business niche of
the campaigner. The result is that these campdigne a limited ability to change the
attitudes of the public towards issues and diffiesl that developing countries face (except
sometimes in the case of humanitarian responseadssine calamities). Besides ad hoc
spaces that the agenda for the MDGs obtains im#gia, it does not really get mainstreamed
into the regular news programs; from the specia@né&y in schools or small additions to
curricula, attention to development issues doesadweance onwards to get mainstreamed into
regular learning. And although policy makers voioat their intentions to support
international development efforts, its implememtatis actually linked to the availability of
additional funds which are often found later om#oinsufficient.

The context analysis further revealed that the iputds faith in the messages of the trusted
educators and informers (journalists, local autiewi and educators) rather than the
campaigners. However, the professional context imchv these trusted educators and
informers work tends to lead them to highlight onhe negative side of development
problems and to often miss out the positive-impaoties, like the coordinated efforts of
development actors in responding to emergenciesugifir a globally participated agenda.
These opinion makers, who can make a significaahgt in the attitude of the public, are
little prepared to tackle communication on:
« the scope and impact of the actions financed witht&payers money that contribute to
international development efforts;
 how and why NSA and LA become actors of internaiarooperation for development
and what do they benefit through such efforts.

Instead, those who know more about internationapecation agendas, i.e the development
experts and actors, are unable to produce a significhange when they try to reach the
public directly because their efforts are perceiasdself motivated, i.e. aimed at justifying
their own business niche. And the lack of crosgosatsynergy between the development
experts and the opinion makers hampers the transtarowledge resources and information
tools from the former to the latter. These two gr®tend to remain apart and rarely have the
opportunity to work together for raising public aemess about development issues and
promote education for development in the EuropeaiotJ

From this context analysis, the partners identitieel 3 main problems that this Action will

address:

1. the lack of awareness among the general publichenlihkages between development
cooperation and the governance of global issud® (tjlobal security, intercultural
dialogue, environment, migration, etc.) .

2. insufficient knowledge and preparation amongst igpirmakers;

3. lack of synergy and subsidiarity between the dguakent actors and the opinion makers

(see Box 1: The problem tree)

This Action, being a response to the above problemisle building awareness on issues

related to the 8 MDGs, Education for developmemyd&opment and media, global security,

migration, human rights, social dimension of glakstion, will focus on:

e producing knowledge tools and resources requiredhleyopinion makers in order to
improve their capacity to inform the public aboevdlopment issues;




e build networking and subsidiarity amongst stakebrdd(development actors and the
opinion makers) so as to build cross sectoral gyeeraimed at enabling the public to
give an informed support to actions against poventg in favour of fairer relations
between developed and developing countries (thisgbeelevant to Objectives of this
Call).

Disseminated through informal and formal channélsducation, the above themes, will be

understood by analysing:

* what are the current challenges in the implememaif the MDGs agenda,

« what are the factors establishing coherence foeldpment,

* how can we anchor development polices in Europeealeties,

* what are the ethical responsibilities of opinionkera in enabling informed choices
among the public with regard to the support folicast aimed at reducing poverty and
establishing fairer relationships between develgpind developed nations;

« what is the communication style that facilitateteroultural understanding and dialogue.

The above problems, needs and themes are direttlied to theprimary target groups
which will be opinion makers directly participating the activities of this action, i.e.
development actors who need to learn how to tratiséér expertise on development issues to
opinion makers (journalists, educators, policy nmgkeand the opinion makers who need to
acquire more knowledge about development issuasdar to raise the awareness of their
audiences and allow them to make informed decisibngprimary target groups are:

(1) 80 (20 from each target county) opinion makers ¢atanists, journalists and policy
makers at non-State level governments) particigatirthe 4 network building workshops (in
Italy Belgium, Bulgaria, Romania);

(i) The associations of stakeholders (opinion makeds davelopment actors) in target
countries that will be involved in the networkingtigities. This will include: associations of
LAs, media enterprises, educators, NGOs and otls&d\that have an interest in promoting
international development cooperation and the implatation of international agendas for
fighting poverty;

(i) 100 educationists, journalists and policy makeraaat-State level (65 from Bulgaria
and 35 from Romania) who will work together withrip@rs in developing the portal and will
be trained in the utilisation of the 3 manuals prep.

Approximately 60% of target persons will be fromarg women and youth.

The secondary target groupswill be those who will benefit from knowledge resoes,
information tools and media products collected pratiuced by this action.

(1) the opinion makers of target countries who will &&nfrom the manuals and other
resources made available through the Action webasid promoted through the networking
and dissemination activities,

(i) the EU public reached directly through the disttidnu of the media products of this
Action (TV documentaries broadcast in Italy, BetgiBulgaria, Romania, partner and other
EU countries; manuals; web portal); and reachenlently as impact of this action.

By enabling public opinion makers (educationist anddia) to raise awareness and by
promoting education for development, among the Eiblip, particularly in new Member
States, the Action will contribute to changes ia #ititudes of the EU public with regards to
issues and difficulties the developing countriesl émeir peoples are facing. By creating,
collecting and distributing knowledge resources &odls for media personnel so as to
facilitate them in informing their public of intemtional development priorities, this Action
also adheres to the guideline priorities of linkimgdia and development. By focusing on
development issues faced by sub-Saharan AfricathSasia and Latin America, the content
of the Action products is in line with the prioas of the Call guidelines.




1.7. Description of the action and its effectiveness (mal4 pages)

This Action is conceived as a response to the problemerging in the context analysis
carried out by the Action partners and describe&ewtion 1.6 above. Its primary aim is to
reach the opinion makers (educators, media prafieals, local authorities) and contribute to
changing their attitude, so that they can take wpemnesponsibility in informing their public
about the priorities of the international coopenatagenda.

Outputs and expected results

The outputs of this Action will be the knowledges@arces and information tools that will
help the opinion makers in informing the publictbe scope and challenges of international
cooperation for development.

The main expected outcome of the Action is the emgpment of opinion makers who will be
better able to generate cross sectoral synergi¢is @evelopment actors and generate
awareness among the EU public on international Idpugent cooperation issues. It is
expected that the empowerment of opinion makersleat to sustained and lasting changes
in the behaviours and attitudes of the EU public.

The expected impact of the Action will be greateraseness among EU public that is
expected to create greater pressure, by the EUicpulmh policy makers to implement
international agreements aimed at reducing powanty to establish fairer relations between
developed and developing countries, thereby givisgoility to the development activities
utilizing European taxpayers money. By demonstgatio the development stakeholders, the
effectiveness of empowering the trusted opinion enskather than reaching out directly to
citizens through advertisement style campaignihg,duccess and impact of the Action will
influence analogous efforts in other EU countries.

In this Action, EU partners will build the capaciy the new EU member states in effective
communication among the stakeholders of developi@rperation public. It is expected that
the Action partners from the new EU member statéddead collaboration with partners from
other new EU member states in order to replicateekperience, its methodology, results and
outcomes, thus carrying forward the model of nekig and cross sectoral synergies for
generating awareness among the public of the newnEldber states

The information collected and the manuals produicedhis Action and available in the
“Clearing House” will be utilised to produce othanowledge resources and tools that the
Action Network will continue to utilise.




Outputs and expected results,

their inter-linkages and how they lead to
objectives and outcomes

Result 1.1 _A EU level network is It is expected that the activities of networkinglan
established for sharing resources and bestonsultation among the primary target group o
practices and generating international and80 opinion makers, from target countries, who
cross-sectoral synergies on how to informwill increase their capacity and knowledge basg to
the EU public about international be able to better inform the public about the scope
cooperation agenda. and the challenges of international cooperation
This network will be formed by for developme_nt and to support the produc_tion of
Associations of stakeholders (developmeﬁl?e other mgdla produpts (manuals, web .S'te’
actors and opinion makers), that will documentaries) that will reach and benefit the
include: associations of LAs, media secondary target group.
enterprises, educators, NGOs and other The network created will form the basis for
NSAs that have an interest in promoting | stakeholder consultations and contributions in|the
international development cooperation angroduction of the other expected results and in the
the implementation of international agendagide dissemination of the resources produced|and
for fighting poverty collected.
Result 1.2_A Portal, a web based The web portal will be the communication tool
community and a virtual working supporting the networking and knowledge shating
environment is made available for media activities.
professionals, policy makers and educators . . )
on how to inform the EU public about i will be used:
international cooperation agenda. » at the beginning of the action by the partners
- ) promoting the network and the stakeholders
The Portal will include: G o
who will join it, for consultation in the
» description of the Action partners and preparation of Action outputs and for
their activities, collecting and sharing knowledge resources
e . and tools; (functional to the achievement of
» databank of the existing information
Result 1.1)
resources on the relevant development
issues, awareness building tools, toolkits at a later stage, for giving wider access to the
and methodologies in this sector, case knowledge resources collected and created
studies and best practices in (manuals, documentaries) and for
development education; disseminating the lessons learnt in the Actipn.
. . (functional to the achievement of Result 4.1)
» adevelopment education glossary;
. This result will directly lead to the achievement
*a nﬁlvvs-ls.‘ectlon and a newsletter + of the Action specific objective, i.eto create,
mailing list. collect, organize, make accessible and distribute
knowledge resources and tools so as to facilitate
opinion makersin target countriesto illustrate to
their audiences the issues of international
cooperation for development.




Outputs and expected results,

their inter-linkages and how they lead to
objectives and outcomes

Result 2.1 _Three manuals (to be publis
on the Web site and distributed
electronically) to address the capacity ga
among the primary target beneficiary
groups:

a manual for educationists on how to
integrate development issues in schoa
education programs and curricula;

a manual for media personnel, on how
to tackle development issues in a
responsible and balanced manner

a manual for policy makers within Non-
Sate level governments on how local
governments can play an essential rol
in contributing to MDG achievement
and on the kinds of educational and
awareness generation initiatives that c
be implemented at local level, and how
these can feed into policies and target
plans

The manuals will be produced in English
Italian, Romanian and Bulgarian and
disseminated in electronic formats throug
the web site and the mailing list

né&tethree manualswill be the centre point of
Action results: they will contain the outcomes @

pthe consultations amongst partners and wider
stakeholder groups and will articulate the basic
principles on how to integrate development iss
into education and information activities; these
manuals will also represent the methodologica
basis for training activities and will provide the
practical indications on how to utilize the
knowledge resources made available through {
portal.

Raising awareness among the general publi
target countries (category (ii) of the second
target group) is the intended final impact of t
2 Action; this is expected to be achieved indireg
through the opinion makers that become be
informed and are better able to communicate.
agxpected that the opinion makers of tar
ycountries (as category (i) of secondary tat
egroup) who will benefit from the manuals a
other resources made available through the a
web site will understand better the scope

impact of the actions financed with EU taxpay
{money that contribute to internation
development and will therefore be able
illustrate this to their audiences.

Result 2.2. _Capacity built of 100 opinio
makers (educationists, journalists and

policy makers at non-State level); 65 from

Bulgaria and 35 from Romania in utilising
the 3 manuals and the Web Portal
resources for building public awareness &
promoting education for development

The three manuals will constitute the
methodological basis for linking the specific
objective of this action to its overall objective,
to contribute to enabling public opinion makers
(educationists, media, local authorities,

) r(]jgvel opment actors) in Italy, Belgium, Bulgaria
and Romania to better understand and tackle the
international development issues so as to better
inform the public of the scope and challenges for
actions against poverty and for building fairer
relations between devel oped and devel oping
countries.
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Outputs and expected results,

their inter-linkages and how they lead to
objectives and outcomes

Result 3 _An Eight-episode documentary

The8 TV documentarieswill be a demonstratio

on the eight Millennium Development of the application of the concepts and principles
Goals, analysing the challenges of explained in the manuals.
|mplementlng the MDG agenda, the EU Besides this, their TV broadcasting will serve:
commitment and effort and the progress
achieved; these will be communicate » toraise interest for the other Action results;
through: » to reach directly the public of target countrjes
* TV broadcasts in Italy, Bulgaria, (Secondary target groups)

Romania and other EU countries,
* Web broadcast from the Action portal,
» Documentaries distributed in 250 DVD

copies to be utilized for educational and

awareness building events organised in

schools, among associations (media,

NGO, political, business) and in local

cultural initiatives.
Result 4.1 _Utilisation of Knowledge By promoting the utilization Action outputs, the
resources and awareness building tools = Action aims at enabling opinion makers in target
developed by the Action is promoted countries to better inform their audiences ahout

amongst the wider network of
educationists, media personnel and local
government policy makers in EU so as to
facilitate the process of integrating
development issues in formal and inform
education and in increasing public
awareness.

alcooperation and their capacity to advocate

Result 4.2 _Final workshop for 50 person
to share the products, findings, lessons
learnt and forward planning among prima

target beneficiaries

international development priorities and impacts

(see overall objective). This will impact on t
awareness of the general public, thus contribu
to changes in their attitudes towards developn

policy changes.
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The proposed activities and their effectiveness

Activities are structured on the basis of the rsstiiey are meant to achieve. Although the
activity lines run parallel, there is constant rattgion among them. Although there isn’t a
specific chronological order among activity lingeere is a chronological order between
activity results. The chronological order of théiaties depends on the outputs of preceding
results becoming inputs of the succeeding ones.

Activity line 1: Networking for ~ Result 1.1 A EU level network is established foaring resources
sharing resources and best and best practices and generating internationatsrss-sectoral
practices and generating synergies on how to inform the EU public aboutrin&tional

international and cross-sectoral cooperation agenda.
synergies on how to inform the
EU public about international
cooperation agenda.

Result 1.2 A portal, web based community and ta&imworking
environment is made available for media profesd&mmenlicy
makers and educators on how to inform the EU putiimut
international cooperation agenda.

Activity line 2: Developing and = Result 2.1 Three manuals to address the capaay gmong the
disseminating three manuals to | Primary target beneficiary groups

address the capacity gap among Result 2.2. Capacity built of 100 persons (edusagjournalists
the primary target groups. and policy makers) in utilising the 3 manuals amel\Web Portal
resources for building public awareness and prargaducation
for development

Activity line 3: Producing and = Result 3 : An Eight-episode documentary on thetdigjlennium
Broadcasting an eight-episode Development Goals broadcast on TV by Action assesiéRAI in

documentary on the eight Italy, TV2 in Bulgaria). Documentaries are avaibh the Action

Millennium Development Goals. Web Site; Possible broadcast by other EU televibimadcasting
Agencies.

Activity line 4: Promoting, Result 4.1 Utilisation of Knowledge resources awdr@ness

amongst the wider networks of = building tools developed by the Action is promotaghongst the
educationists, media personnel Wider network of educationists, media personnellanl

and local government policy government policy makers in EU, so as to facilitheprocess of
makers in EU, the utilisation of | integrating development issues in formal and infdreducation
the knowledge resources and ~ and in increasing public awareness.

awareness building tools Result 4.2 Final workshop for 50 persons to stiaeroducts,

developed in the Action findings, lessons learnt and forward planning amamgary target
beneficiaries.

A fifth activity includes “Monitoring and evaluatid activities that will be conducted through

the duration of the Action. Each partner will maniits progress against milestones and
deadlines. A mid term review will be conductedhra end of the first year of implementation
and an evaluation will be conducted at the endhef Action duration. (see details in the
methodology section).

There will be a set a start up activities that witlude:

* A Kick off meeting between partners will be held feetter reciprocal understanding, for
logistic and administrative coordination. Opporties will be identified for capitalization
on other Actions’ results and for synergies witiigar initiatives.

» Elaboration of the Action schedule and Defining tbeteria for the selection for
networking and capacity building activities.

The output of this start up phase of the actioh bala document that outlines the operational

methodology and framework, including the commundacaplan and the partnership MOUSs.




Activity Networking for sharing resources and best practicesand generating
Line 1 international and cross-sectoral synergies on howotinform the EU
public about international cooperation agenda.

By “networking” we mean the intention and the apilby the stakeholders to identify
common objectives, collaborate for achieving thesgctives and exchange resources and
tools for the activities required to achieve thenawon objectives.

As mentioned above, the context analysis, carngdyp the Action partners, has revealed the
need for a new strategy for cross sectoral synsoghat development experts provide
opinion makers with knowledge resources and inféionaools. Mere collection and
distribution of resources is insufficient; whatrégjuired is a process of consultation and
understanding between public informers and deveéopiractors that leads to networking,
knowledge sharing and reciprocal empowerment. éw\of these observations, the Activity 1
will focus on establishing a network among Acti@rtpers, associates and associations of
stakeholders, i.e., including development actgpg)ion makers, associations of Local
Authorities, media enterprises, educators, NGOsodiner Non State Actors that have an
interest in promoting international developmentperation and the implementation of
international agendas for fighting poverty. Thewak created will form the basis for
consultations that will feed into the productiortioé other expected results and will be
responsible for the dissemination of the resoupteduced and collected. They will also be
responsible for Action replication with other netk®in their country, with other new EU
member states and for the extension of the Actidnames. Tha@etwork created among
stakeholders (opinion makers and development gatoligthus form the basis of the
consultations for the production of the other expécesults and for the dissemination of the
resources produced and collected.

Abbreviation of implementing bodies and respectivdes used in the Activity Tables below:

- A, Applicant: Armadilla — Italy
Partners:

e L, Labos - (NSA) ltaly

- U, UCIIM (CATHOLIC UNION OF SECONDARY SCHOOL TEACHERS) - (NSA) ltaly
- G, Municipality of Grosseto. — (LA) Italy

« TF, Time foundation - (NSA) Bulgaria

« C, Children of Europe - (NSA) Bulgaria

« ER, European Roma Centre for Education and Qualification - (NSA) Bulgaria

« N National Association of Small and Medium Business - (NSA) Bulgaria

e T, TEHNE - Centre for Innovation and Development in Education. - (NSA) Romania
e EUE, European Union Experts — AISBL. - (NSA) Belgium

e K, Kautilya Society for intercultural dialogue - (NSA) India

e S Syrian International Academy - (NSA) Syria

Associates:

e RS, Associate: Rai Tre — TG3 - (NSA) ltaly

e TV2, Associate: TV2 Itd - (NSA) Bulgaria
All: All partners and assoctes




Activity line 1: Networking for sharing resources and best practogsgenerating international and
cross-sectoral synergies on how to inform the Eblipabout international cooperation agenda

tasks (Activity Subdivision and Expected Results) Main expected results
Implemen-

ting body

Activity 1.1.1 Conducting 4 network building workgbs, one two-day Result 1.1: A EU level
workshop in each target country, participated by&@&ons, 20 persons in network is established
each in the four target countries (5 among thedigaiticipate in the for sharing resources

workshop in Italy - from Syria, India, Mozambiqu&erra Leon and and best practices and
Malawi), to understand needs and gaps in the sesttare and compile generating international
information and best practices to be publishecherPortal and included inand cross-sectoral

the manuals synergies on how to

* Network building workshop in Italy ALUG inform the EU public

about international

* Network building workshop in Belgium EUE cooperation agenda.
* Network building workshop in Bulgaria TF,C,ER,N
* Network building workshop in Romania T

Activity 1.1.2. Organising 1 four-day Round TabteRome, | A, with
involving other network members who can assistranlle | participation
interventions through the Web Portal of all
partners and
associates

Activity 1.2.1. collecting information through 4rget web based surveys (Result 1.2

in English speaking Countries, 1 in Italy and Beigiand 1 in Eastern A portal, web based
Europe) compiling information, developing, mainiaghand updating the | community and a virtug
Web Site working environment is

« Survey in ltaly A G made available for

media professionals,
* Survey in English speaking countries A policy makers and

* Survey in Belgium EUE educators on how to

inform the EU public
* Survey in Eastern EU EUE, about international
TF,C,ER,N,| cooperation agenda.

Activity 1.2.2. Creating a Portal and Web baseahicmnity | A.
to inform the media professional and educatorsthedEU
public about international cooperation agenda arsidre
and retrieve knowledge resource and tools

Activity 1.2.3. Evaluation of the user ability, teéectivenessAll partners
and the impact of web site and
associates

Activity 1.1.1: Conducting 4 network building wotksps . The purpose of the 4 workshops is
to create a network among stakeholders (developments and opinion makers), to share
knowledge resources and tools; to involve themaadributors for the “what” and “how” of
Result 1.2. and for the successive phases of tienadhese workshops will also help in
identifying gaps and needs in public awarenesseokldpment issues and in education for
development among target countries. Each of the vaarkshops will be attended by 20
stakeholders each from the primary target groupses& 80 persons will also contribute to the
preparation of the other Action outputs and wilpgart the dissemination of these among
other stakeholders and the public in their respeatountries; Once stakeholders are better
able to network, generate synergies, share resoarw act amongst themselves in a spirit of




subsidiarity, they will find it easier to communieaeffectively with their audiences on
development issues.

Activity 1.1.2: Organising A four-day Round tabl&his meeting will be held in Rome to
present and discuss the findings and informatioargmg from the 4 workshops, defining the
content and methodology of manuals, web portaldoodimentaries. 15 participants will
attend the meeting and will be selected from théigyants of the Activity 1.1.1.

Activity 1.2.1: Conducting Surveys. Surveys will tenducted among stakeholders in order
to collect and compile existing information thatlwie organised and shared, through the
Web Portal, by the partners and the network estadxdi (see Activity 1.1.1.).

Activity 1.2.2 and 1.2.3.: Creatingvdeb portal. The portalwill be adynamic multilevel and
multi-stakeholder communication tool to support Ation networking and knowledge
sharing activities. It will be used by the partners

» at the beginning of the action, for promoting tle¢work and the stakeholders that will
join it, for consultation in the preparation of Aktion outputs and for collecting and
sharing knowledge resources and tools; (functitmée achievement of Result 1.1.1)

* at a later stage, for giving wider access to thmkadge resources collected and created
(manuals, documentaries) and for disseminatindetbsons learnt by the Action.
(functional to the achievement of Result 4.1)

TheWeb Portal will include:

« description of the Action partners and activitiesys and events and archive of the
documents produced

» a databank of information resources, awarenesdibgitools and methodologies, case
studies and best practices in development education

« adevelopment education glossary,

e asection of news and events, a newsletter (inatudiction findings and lessons learned)
to be distributed also to a mailing list.

It will be organised along two main user centredehsions: by development theme and by
category of user. The themes covered will be tgktéMillennium Development Goals and
related development issues identified above in@edL6.

Building upon the existing tools and experiencestbér regional information sharing and
dissemination initiatives implemented in the EU amthe ENPI Region, such as
EnvirowWindows, the EEA platform and the SMAP ClegrHouse, the Euro-Mediterranean
Clearing House for the Environment, the Action Rlowtill be designed in order to support a
multi-user trans-national clearing house mechanilimction partners and stakeholders will
be able to exchange information through the Poffakections of the portal will be open to
their contributions and the content will simply deguality check and validation (clearance)
by a section or portal Administrator in order togamlicly displayed. This open contribution-
validation mechanism is commonly referred to asddihg house”. The main goal of the
information Clearing House will be to increase tireulation of and to improve the access to
existing information on a specific theme.

The web traffic data on the portal will be contimsty monitored along with the information
available and the registrations of users in orderssess the effectiveness of the tool and of
the actions undertaken. Questionnaires will be s¢sd to the Action mailing list in order to
have a more in-depth and collaborative review efdtiengths and weaknesses of the
initiative and to adjust the strategy/approach potyn




Activity line 2 Developing and disseminating threemanuals to address the capacity
gap among the primary target groups.

The manuals will be prepared through a processa&kholder consultations conducted by all
Action partners. These manuals will articulatelthsic principles on how to integrate
development issues into education and informatativities, represent the methodological
basis for training activities and provide the pi@adtindications on how to utilize the
knowledge resources made available through the Néetal.

The information, data analysis, findings, recomnagiaths, etc. that will be collected and
compiled within other Activity Lines, will be utdied to develop the 3 Manuals.

The manual for educationists will focus on howrtegrate development issues in school
education programs and curricula: for e.g. “whylirafluding development education in
school curricula, ethical and economic issues matitig Europeans to support initiatives for
development cooperation; what are the MDGs and fitedaof proactive participation and
contribution by local EU communities, Youth and di@pment, gender issues in
development, etc.

Besides the above issues, the Manual for the npeisonnel will additionally focus on what
is “coherence for development” , what are the acégmiblic interest where common goals
for development are important, the subsidiaritydsetin media and development, the specific
methodologies of communication for improving dialegand understanding.

Besides all the above issues, the Manual for paliekers at Non-State government levels
will focus on how local governments can play areasial role in contributing to international
cooperation agreements, including MDG achieventhastrole of LAs in awareness
generation and how this can contribute to the biktyi and image, amongst public, of the
policy makers at local government levels, how tiereased awareness of local communities
about global development issues can contribut@lioypchanges at local levels.

The Three Manuals will be translated and publishésllanguages (English and the language
of each of the four target countries), in 50 havgies for each language and 250 multi-
language interactive CDs. contain the findings emerfrom the networking workshops, the
Round Table and the reports of the rounds of coaisoihs that will be conducted amongst
partners and wider stakeholder groups. It willcatate the basic principles on how to
integrate development issues into education arwrimdtion activities; the manuals will also
represent the methodological basis for trainingvaies and will provide the practical
indications on how to utilize the knowledge resesrmade available through the portal.

Activity 2.2. Organizing and conducting 2 worksBo@nce the Manuals are ready for
utilisation, they will be launched through 2 workgls which are also conceived as training
events for 100 opinion makers. The purpose ofwhigshop is to facilitate the maturation of
the Action from the outputs (Manuals, Web PortadcDmentaries) to the outcomes (facilitate
opinion makers to illustrate to their audiencesifiseies of international cooperation for
development.). This training will help participamsbecoming facilitators, within their
respective networks, for utilising and promoting #ction outputs.




Activity line 2: . Developing and disseminating three manuals toesddhe capacity gap among the
primary target groups.

tasks (Activity Subdivision and Expected Resul\YEll! expected results
Implemen-

ting bodf'

Activity 2.1.1 Stakeholder consultations for papated and | Result 2.1: Three manuals and
informed processes of manual writing respective CDs to address the

« Consultations in ltaly A, L, U, G | capacity gap among the primary

beneficiary groups.

»  Consultations in Belgium EUE 1.a manual for educationistson how,
* Consultations in Bulgaria TF,C,ER, |to integrate development issues in
N school education programs and
¢ Consultations in Romania T curricula;
— — — 2.amanual for media personnel, on
Activity 2.1.2. Writing and editing three manualsA how to tackle development issues n

+ Translations (Each manual will be A a responsible and balanced manner
available in English, Italian, French, 3.amanual for policy makers at
Bulgarian, Romanian.) Non-State level governments on how,

. - . local governments can play an
Publication on the Web Site A essential role in contributing to MDG

» Distribution via e-mail to the Portal A achievement and on the kinds of

mailing list. educational and awareness

 Distribution of 50 hard copies and 50 | All i%ﬁnlz r;g?}?ég'gﬁg’f; }gsélc?ge?jeinto
interactive CDs of each manual in English oﬁcies and taroeted Iané
and in each of the partner country P 9 P

languages
< Evaluation of the user ability, All
effectiveness and impact of the manuals
Activity 2.2. Organizing and conducting 2 two-day Result 2.2: Capacity built of 100
workshops, one in Bulgaria and one in Romaniaaio tL00 | persons (educators, journalists ang
persons policy makers) in utilising the 3
In Bulgaria (65 persons) TF,C,EFE”"’muals and the_ Web Port_al
N resources for building public
: awareness and promoting education
In Romania (35 persons) T for development
Evaluation of the effectiveness of training All
partners

Activity line 3 Producing and Broadcasting an eightepisode documentary on the eight
Millennium Development Goals

The 8 TV documentaries will be a demonstration hd application of the concepts and
principles explained in the manuals. The documesgare the Action outputs targeted to the
general public and will, in fact, be broadcast tlgio television channels. However, in line
with the Action specific objective, these documeeta are mainly intended to facilitate

opinion makers, through practical examples of dgwalent cooperation, in understanding the
issues and methodologies explained in the Manuals.

3 See list of abbreviations at page 13.




The Action associates (RAI3 in Italy and TV2 in Batia 2) will collaborate in the production
of the documentaries and will be responsible feirtbroadcast on their Television channels.
The web version of the documentaries will be madslable in the Action Web portal that
will be integrated into the web sites of RAl andZ'V

The 8 TV documentaries will focus on the 8 MDGs dhd actions promoted by EC for

contributing to their achievement. They will demiwate new approaches on development
issues so as to set up models on how it is postibbeigh television, to increase, in target
countries, the awareness on the ground realitthéndeveloping nations and on why their
development is important for Europe.

Documentaries will be shot mainly in Sub-Sahararicaf but also in Syria and South Asia,
with the support of the network partners from thesgions (KS and SIA) and the Armadilla
personnel currently implementing other activitiastihose regions. Specifically, they will be
shot in Mozambique, Malawi, Botswana, Sierra Lebileria, Ghana, Mali, Syria, India,
Colombia, Ecuador.

Activity line 3: . Producing and Broadcasting an eight-episode deatary on the eight Millennium
Development Goals

tasks (Activity Subdivision and Expected Results) Main expected results
Impleme

nting
body"

Activity 3.1. Producing, with proactive participaii of Action partners | Result 3: An Eight-episode
and associates, an eight-episode documentary dfigheMillennium | gocumentary on the eight

Development Goals. Millennium Development
« Research and logistics A, R3 Goals, analysing the
. N challenges of
*__ Script writing A, R3 | implementing the MDG
«  Production A, KS, | agenda, the EU

TF, R3 | commitment and effort

o

: and the progress achieved.
»  Postproduction A, KS,

R3

Activity 3.2. Broadcasting and distributing the lgigepisode
documentary in partner countries through televisioannels and among
target groups

Broadcast n Italy R3
Broadcast n Bulgaria TV2
Web broadcast through the Action portal A

Distribution of 250 DVD copies to be utilized for All
educational and awareness building events orgairised
schools, among associations (media, NGO, political,
business) and in local cultural initiatives.

Evaluation of the impact of documentary broadcastiA, R3,
on target audiences. TV2

4 See list of abbreviations at page 13.




Activity line 4 Promoting, amongst the wider netwoks of educationists, media
personnel and local government policy makers in EUthe utilisation of
the knowledge resources and awareness building teotleveloped in the
Action

The network established in Activity 1.1.1., respbles for producing the Action outputs,

specifically the Manuals, Web Portal and Documeasawill also be proactive in utilising,

disseminating and promoting these outputs amongmmetworks of stakeholders and for
planning further actions in collaboration with them

Through the utilization and promotion of Action puts, it is expected that opinion makers in

target countries are enabled to better inform thadiences about international development
priorities and impacts. This, in turn, will impaat the awareness of the general public, thus
contributing to changes in their attitudes towatdgelopment cooperation and their capacity
to advocate for policy changes.

Activity line 4: . Promoting, amongst the wider networks of educédts, media personnel and local
government policy makers in EU, the utilisatiortlué knowledge resources and awareness building
tools developed in the Action

tasks (Activity Subdivision and Expected Results\/Ely! Expected Results
Impleme
nting

body’

Activity 4.1. Utilizing the created network for prmting and

disseminating resources produced by the Action. Result 4.1 Litisation of

Knowledge resources and

* Promotion and distribution in Italy A, L, U, |awareness building tools
G developed by the Action is
. . o . promoted amongst the wider
Promotion and distribution in Belgium EUE network of educationists, media
* Promotion and distribution in Bulgaria TF,C,E, | personnel and local government
N policy makers in EU, so as to

facilitate the process of integrating

* Promotion and distribution in Romania T development issues in formal and
informal education and in
increasing public awareness.

Activity 4.2. Organizing and conducting a one-day | A Result 4.2: Final workshop for 50
final workshop, where the action results are evellia persons for sharing the products,
and further strategies are agreed upon findings, lessons learnt and

forward planning among primary

* Publishing the Final Workshop and other | A 2
target beneficiaries.

reports on the web site

The main aim of the final workshop is to give widasibility to the Action and to share
lessons learnt among the Action partners. It w#l &1 event where experiences and
recommendations emerging from the Action will bargll with the EC, experts, NSAs, LAs
and policy makers. In this workshop, the partéiisalso make forward planning for further
actions to be undertaken in order to ensure rdmitand extension of Action outcomes.

5 See list of abbreviations at page 13.




Sequence and link between different activities anthe critical path

The critical tasks are Red Bold Underlined

ID | Task Name

_|2nd H _ t
M-11 M1 4[M15[M16[M17 [M18]M18 [M20 [M21 [M22 |[M23 [M24 [M25
1 |European citizens working for the global development agenda

Initial activities:

1.1. Networking for sharing resources and best practices and generating international and cross-sectaral syn:

1.1.1. Conducting 4 network building workshops

1.1.2. Organizing a 4-day Round Table in Rome, participated by 15 persons of the Primary target groups
the findings and information emerging from the 4 workshops are presented and discussed

1.2. Creating a portal, web based community and a virtual working envirenment

Activity 1.2.1. collecting information through surveys

compiling information

1.2.2. Developing, maintaining and updating the Web Site

The portal is capable support a trans-national clearing house mechanism in the sector

2. Preparation and dissemination of three manuals

2.1.1. Stakeholder consultations to have participated and informed processes of manual writing

2.1.2. Writing and editing three manuals

Translation of the manuals in English, ltalian, Romanian and Bulgarian

2.2 Organizing and conducting 2 two-day workshops to train 100 persons

3. Producing and Broadcasting an eight-episode documentary on the ( MDGs

3.1. Producing an eight-episode documentary on the eight Millennium Development Goals
3.2. Broadcasting, distribution and and promotion of the documentary
Evaluation of the impact of documentary broadcasting on target audiences.

4. Promoting the utilization of the knowledge resources and tools

4.1. Utilizing the created network for promoting and disseminating the resources produced by
the Action

23 4.2. Organizing and conducting a final workshop




1.8. Methodology (max 4 pages)

Three key factors determine the methodology of Agison:

1. the belief that in order to be effective and sursthie, awareness building activities must
move through “Trust patterns” of the community; tleey must not cast aside traditional
opinion makers and target the public directly; éast they must reinforce these “trust
patterns” by supporting and empowering the trustethion makers. This is not only a
more effective way of spreading the messages kaat al pedagogic method that and
reinforces existing social structures while pronglinew contents. This methodology is
also in line with the spirit of international cospgon where providing aid is accompanied
with reinforcement of existing social patterns aod substituting them.

2. it is the dialogue between development actors gndian makers (Action target group)
that will generate and articulate the content efdcbmmunication material (Manuals, Web
Portal, knowledge resources, etc.) which will asplain and illustrate the same process
with which it was constructed. This is the very liggtion, on social communication, of
the fundamental pedagogic metaphor that says “aw@aseis not a pot to fill but a fire to
light” .

3. Often communication products created for sharinguwkadge resources run the risk of
being pedantic and doctrinal. It is, therefore, am@nt to use a smarter and more lively
communication methodology that brings the issuedeurconsideration closer to the
emotions of the target groups. And it is for theagson that the Manuals will be
accompanied by the Web Portal and the Documenitary.f

Thus, the approach of this Action is to involve femary target groups as partners in
implementing the activities. A mechanism of netwogk and resource sharing will be

developed during the Action and this process wdldgially involve other stakeholders who in
turn will share it with relevant audiences in theauntries, thus expanding the impact of the
action. Since partners belong to the same categofiestakeholders as the primary target
group, they will mobilise their networks of allisax during selection of participants in the
networking and capacity building activities.

Action stakeholders (opinion makers and developraetdrs) will be trained in utilising and
promoting the knowledge resources and awareneddirgiitools that they will help in
developing and compiling during this Action. In amtance with this approach, the Web
Portal is organised as a “Clearing House” rathanth static “Web Site”. And similarly, the
documentaries will be produced involving partnewsrf developing countries as co-authors.
The Manuals also will not be doctrinaire but wid b toolkits with best practices, examples,
tips, practical advice, etc. for facilitating theimon makers in reaching their public.

Role and participation of actors and stakeholders(see Section 1.7 for details)

The Action being proposed, and the selection ofpdu¢nership presenting it, is based on the
complementarity of the experience and expertiseach partner, is the product of a dialogue
among partners and is based on an in-depth comtekysis conducted in each target country.
Although some of the partners have worked togethdrer and others will be cooperating for
the first time, their organisational objectives araiplementarity will foster links between
educationists, media, local authorities and intiéonal cooperation actors. The Applicant will
provide an enabling environment for the specifiafpssional competences and experiences of
the various partners and integrate them in a symargl subsidiary process.

Action partners belong to the same categorieseoftakeholders of the primary target group
and they will mobilise their network of alliancesthe processes of selection of those who




will participate to the networking and capacitylding activities. The Action will be
implemented by 4 kinds of partners:

(1) output producing or leading partners (ArmadillaMiE Foundation, Kautilya Society,
SIA- with experience in international developmebgeration and education for
development) who will be responsible for producitgg Action outputs, after a
process of consultation with the other partner®irttstakeholder networks and
associates;

(i) network creating partners (UCIIM, EUE-AISBL, TEHNBEwith experience in
development education) who, along with the leadpagtners, will establish the
network with other Non-State Actors active in tleeter for sharing and promoting
the resources produced by the Action;

(i)  network and output promoting (Municipality of Gress, Labos, Children of Europe;
ERCEQ, NASMB with experience in awareness buildmdevelopment issues) who,
along with the other two categories of partnerd| & responsible for promoting,
reinforcing and using the network created by tluoa and will give inputs for the
creation and distribution of outputs and for advimgatheir integration into education
policies and systems;

(iv)  Associates (RAI3. TV2) which are media enterpris@sl will be responsible for
distributing documentaries and providing technamaitribution for them.

Management The Action will be managed by the Applicant iros® cooperation and in
continuous consultations with a Core Coordinati@m@ittee that will be created ad-hoc and
will comprise of one or two members assigned byheaction partner. The members of this
Core Committee will be the reference persons ferApplicant in terms of coordinating with
the Partners and with networks in their countregssuring that activities and tasks assigned
are completed as per deadlines and milestonestoniogi is regular and corrective measures
are taken, providing inputs for producing qualitgtidn outputs and providing feedbacks for
reports.

In order to manage the Action efficiently and efiflegly, the Applicant and each Partner

organisation will create, within its structure, &ction Management Team, comprising

experts and staff assigned to the Action. Wheneeguired, partners will seek expert

assistance and/or associate themselves with lotaisaIn order to ensure that work is shared
according to competence and experience, activigslihave been divided into different tasks,
assigned to specific professional figures withidividual partners. (see section 1.9).

Since the work of experts is assigned to pre-ddfmétput oriented tasks, all experts will be
given separate service orders (if they are emplogedeparate contracts, (if they are external
consultants). On the completion of each contracséovice order), before receiving the fee,
the expert will produce a task report. Since atpats are necessary, it will be ensured that all
outputs are produced. The knowledge outputs of eatkity in progress will contribute to
substantiate the knowledge produced by other #ietiviThe delivery of each output is an
Action milestone. Thus, by monitoring the delivefyoutputs and their ability to produce the
intended results, it is possible to monitor anduat& the progress of all activities and tasks.

Gender Mainstreaming. In order to mainstream gender equity in all congmis and phases
of the Action, approx. 60% of the persons invohasddirect stakeholders will be women.
Among these, special attention will be given to theolvement of youth. Furthermore,
special attention will be given to the role of amgact on women in the status, analysis and
achievement of MDGs.




Building on partner experience and expertise

This Action builds on the Applicant’s (Armadillajrdct development cooperation experience
and will contribute to its larger programme in depeent and humanitarian aid and
advocacy with development actors and opinion malkeltaly, Sub-Saharan Africa, Syria

and India (see Section 4 for similar experiencésgse projects aim, in Italy at awareness
building on and promoting direct public involvemeéminternational development issues and
Italian, EU and international efforts to tackle 8@@mne; in sub-Saharan Africa, at awareness
building and empowerment of local communities ahl authorities in the sectors of health,
education and gender equality; in India for promgtithrough dialogue between EU and
Indian local authorities and Non-State actors,sdasnable development based on the
preservation of local cultures; in Syria for traigimedia personnel in building public
awareness about international agendas for develapme

It also builds on and takes inspiration from thatmitiative of Armadilla and the Action
associate RAI3-TG3 (since 4 years) aimed at comaating the current issues and
challenges of international development cooperaigenda to the general public. One of the
important outputs is a TV documentary serial calles“World Agenda” being broadcast by
RAI3.

This Action will also utilise the experience of aomhtribute to the larger programme of the
Commune of Grosseto, called “Operation Reportegin(ty carried out in cooperation with
Armadilla and RAI 3), which aims at taking jourrsa$i into schools to explain and discuss the
challenges of reporting, especially in the sectanternational agendas for development and
peace building. The project also aims at commuimgdb the wider public, through
television, the reality of the schools, youth anelit perceptions about the world agendas. In
order to widen the impact of this initiative anglieate it among other Municipalities,
Armadilla also supports the efforts of Commune od<3eto to promote this initiative within
the network of the Association of Italian Municip&s (ANCI ) and other networks of
European Communes.

The EUE in Belgium has been working with Armadiliace 2006, for generating awareness
among opinion makers among local authorities ahddas, especially on the issues of human
rights. EUE is also working with the Bulgarian pens and Romanian to promote awareness
building among schools, local authorities and gmninakers, on issues revolving around the
relationship between development, environment ptiate, human rights and gender equality.
The cooperation also includes distributing, in ofBe countries, documentaries focusing on
these issues;

Time Foundation (partner) and TV2 (associate) ifgBua cooperate with each other on
developing and presenting programmes on issue$vieg@round sustainable environment
development. For the Time Foundation, this Actialh be integrated into its wider
programme on building capacity and improving ingitnal communication in education for
sustainable development. Although the Bulgariatneas have not worked together earlier,
they have worked separately with the Belgian parane will utilise this opportunity to

jointly extend the results and outcomes after thgoh is completed. For Labos and UCIIM
in Italy, this project will be integrated into thevider programmes on educational and social
policy research.

This Action also contributes to the larger prograamohNASMB (National Association of
Small and Medium Business) that aims at promotngong its members, Corporate Social
Responsibility initiatives and at building their angness (through ICT) on development
issues, labour rights, occupational health andygafenchmarks.

The partnership will provide an opportunity for fpears in the new EU member states to learn
from the long experience among Italian and Belgpartners, about analysing and




communicating to the wider public on developmenbpmEration issues, international
development agendas and EU policies. It will alsavijgle an opportunity for partners to build
new networks and synergies for further cooperatioong themselves, associates and their
networks so as to build public awareness and makeyprecommendations and changes.

Follow up and Evaluation.

The Action partners will continue to promote thdisdtion of the Action outputs among
wider stakeholder networks, including other EU daes whenever possible. The Applicant
will update the Web Portal and continue to animat&urthermore, the partnership created
for this project will continue to cooperate for aemess building and advocacy for related
iIssues. It is expected that the approach utilisaghtderstand and analyse development issues
in the production of TV documentaries (as explaimedection 1.7) is replicated for other
audio-visuals on related issues. The action pasiraex sector stakeholders, will be motivated
to support such multiplier processes to spreadmipact of Action outcomes. The network
created and the web based knowledge resourcesevilhe tools that will help extend the
Action scope and replicate the activities in ott@mtexts.

Led by Armadilla, the Applicant, the partners wdlintly facilitate, accompany and monitor

the transparency, accountability, sustainabilitifeaiveness and efficiency of the entire
process and closely coordinate with existing lowtivorks of actors. Action management is
facilitated by the fact that in the action desidjnaativities are objective-related and all tasks
are output-finalized. Each output is simultaneowasiyaction milestone. So by monitoring the
delivery of outputs and their ability to produce timtended results, it is possible to monitor
and evaluate the progress of all activities ankistas

A Monitoring and Evaluation system will be embeddetb the Action right from the
beginning so as to measure progress against indscahd assess the programme impact. To
this end, a set of indicators have been developsdl iategrated (see Action logical
framework). In order to ensure Action impact, egahtner will also monitor the progress of
its activities, deadlines and indicators and wildka corrective measures, if required. A mid
term review will be conducted in the 11 month oftidi duration and an internal ex-post
evaluation will take place in the last month. Theafworkshop will also be a moment of joint
reflection and self-evaluation. Evaluations reswils be communicated to EuropeAid through
regular reporting.

Action Implementation Teams

Italy: Armadilla (General Administrative Manager; DiregtBrocumentary Films; Expert in
Communication; Web Portal Developer and Managealds (Expert in Social Policy
Research); UCIIM (Expert in Education for Developi)eMunicipality of Grosseto (Expert
in Participatory Methodologies)Bulgaria: Time Foundation (2 Experts in Sustainable
Development); Children of Europe (Expert in Edumatior development); ERCEQ (Expert
in Education for Development); NASMB (Expert in @rgsational Networking)Romania
TEHNE (Expert in CSR)Belgium. EUE — AISBL (Expert in Awareness building and
Organisational Networking)india. Kautilya Society (Expert in intercultural dialogue
Assistant director, films)Syria. SIA (Expert in Media and International};o be Sub-
contracted (Film production team- cameramen, sound technj@ast production, editing,
dubbing; Translators)

Equipment. Two lap top will be boughtAll other equipment and tools required for carrying
out the Action are either in possession of theoagbartners or will be hired.




1.9. Duration and indicative action plan for implementing the action

The duration of the action will B4 months
Duration and indicative action plan for implemengtihe action

Abbreviation of implementing bodies and respectivdes used in the Activity Tables below:

A, Applicant: Armadilla — Italy
Partners: « T, TEHNE - Centre for Innovation and Development in Education. -
e L, Labos - (NSA) ltaly (NSA) Romania
. U, UCIIM (CATHOLIC UNION OF SECONDARY SCHOOL TEACHERS) « EUE, European Union Experts — AISBL. - (NSA) Belgium
- (NSA) ltaly e K, Kautilya Society for intercultural dialogue - (NSA) India
G, Municipality of Grosseto. — (LA) ltaly e S, Syrian International Academy - (NSA) Syria
« TF, Time foundation - (NSA) Bulgaria Associates:
« C, Children of Europe - (NSA) Bulgaria ¢ RS, Associate: Rai Tre — TG3 - (NSA) lItaly
¢ ER, European Roma Centre for Education and Qualification - (NSA) e TV2, Associate: TV2 Itd - (NSA) Bulgaria
Bulgaria All: All partners and assoctes
¢« N, National Association of Small and Medium Business - (NSA) Bulgaria
Lo : first year _
Activities in the first year 112137415(617(879110 (11 |12 |'mplementing body
Intitial activities All
Activity 1.1..1 Conducting 4 network building workshops
Network building workshop in Italy AL UG
Network building workshop in Belgium EUE
Network building workshop in Bulgaria TF,C,ER,N
Network building workshop in Romania T
Activity 1.1.2. Conducting 1 Round table in Rome All
Activity 1.2.1. collecting information through 4 target (1 in English speaking
Countries, 1 in Italy, 1 in Belgium and 1 in Eastern Europe)
Survey in Italy A,
Survey in Belgium EUE
Survey in Eastern EU TF,C,ER,N




Activities in the first year

first year

Activity 1.2.2. Designing and implementing a web based electronic
collaboration system to store and retrieve knowledge resource and tools.

5/6]7]8[9]10 [11 [12|!/mplementing body

A

Activity 2.1.1. stakeholder consultations conducted by Action partners in their
respective countries to have participated and informed processes of manual
writing

Consultations in Italy

ALUG

Consultations in Belgium

EUE

Consultations in Bulgaria

TF,C.ER,N

Consultations in Romania

T

Activity 2.1.2. Writing and editing three manuals

A

Activity 2.2. organizing and conducting 2 workshops in Bulgaria and Romania
for 100 persons

In Bulgaria (65 persons)

TF,C.ER,N

In Romania (35 persons)

T

Activity 3.1. Producing, with proactive participation by Action partners, an
eight-episode documentary on the Eight Millennium Development Goals.

A, R3, KS, TV2

Activity 3.2. Broadcasting the eight-episode documentary through television
channels in partner countries and distributing among target groups in partner
and other countries.

Broadcast n Italy

R3

Broadcast n Bulgaria

TV2

4.1. Utilizing the created network for promoting and disseminating the
resources produced by the Action

Promotion and distribution in Italy

ALUG

Promotion and distribution in Belgium

EUE

Promotion and distribution in Bulgaria

TF,C.ER,N

Promotion and distribution in Romania

T




second year
Activities in the second year 1/2|3|4|/5|/6|7(8[9]10({11|12| Implementing body

Activity 1.2.2. Designing and implementing a web based electronic
collaboration system to store and retrieve knowledge resource and tools. A

Activity 2.2. organizing and conducting 2 workshops in Bulgaria and Romania
for 100 persons
In Bulgaria (65 persons) TF,C,.ER,N
In Romania (35 persons) T
Activity 3.1. Producing, with proactive participation by Action partners, an
eight-episode documentary on the Eight Millennium Development Goals. A, R3, KS, TV2

Activity 3.2. Broadcasting the eight-episode documentary through television
channels in partner countries and distributing among target groups in partner
and other countries.

Broadcast n Italy | | meEE

Broadcast n Bulgaria TV2

4.1. Utilizing the created network for promoting and disseminating the
resources produced by the Action

Promotion and distribution in Italy AL UG
Promotion and distribution in Belgium EUE
Promotion and distribution in Bulgaria TF,C,ER,N
Promotion and distribution in Romania T

Activity 4.2. Organizing and conducting a final workshop where the action

results are evaluated and further strategies are agreed upon. A

Activity 5. Monitoring and Evaluation A




1.10. Sustainability (max 3 pages)

The Action was designed with proactive participated partners. This has led to the Action

being based on in-depth context and needs assessomEn that outputs and results are a
product of wide and committed stakeholder partibgpa The tangible impact on target

groups will be the change in attitudes among thevarks of stakeholders and the increased
involvement of opinion makers in issues raised addressed by the Action. It is expected
that the Action partners from the new EU membetestaiill lead collaboration with partners

from other new EU member states in order to refdidais experience, its methodology,

results and outcomes, thus carrying forward the ehad networking and cross sectoral

synergies for generating awareness among the pofiiee new EU member states

Partners will work together to ensure that expedtepacts, results, activities are achieved
and that programme quality, transparency, impastjadnd accountability is maintained. It is

expected that through local capacity building, sftaof lessons learnt among the project
target groups, dissemination of information produd® the Action, this process will be

replicated within other countries and partnershilbsis also expected that the findings
emerging from this Action will contribute to natiarievel policy formulation processes. With

the aim of sharing the Action implementation pragesoncerned national level local

authorities will participate in all phases of thetian.

Sustainability will also be ensured through (i)reese in capacity and permanent change in
the attitudes and beliefs of women and men such appropriate local communities can
promote initiatives in their municipalities; (iijngagement with many development actors and
opinion makers who will advocate and support irdégn of Action outputs and issues into
local development processes beyond the timefrant@eoproject; (iii) building sustainable
linkages and advocacy mechanisms among stakehadebhsthat related strategies continue
to be formulated through participated, consensusedand transparent mechanisms; (iv)
linking provincial level initiatives to national poy decisions and building local capacities
such that fairer relationships can be promotedenvetbpment cooperation among developing
and developed countries

Financial. It is expected that, as a result of the succedsirapact of the Action, the wide
dissemination and use of Action outputs and theresive stakeholder networking promoted,
the partners will be able to raise funds, togethreindividually, from private and public
sources, in order to extend project outcomes aplicate the Action with other partners in
other countries. If there is any revenue from thetighi outputs, especially from the
documentaries, it will be re-invested, after cotadidns with the partners, into activities and
products aimed at continuing to achieve Action oilnyes.

Institutional Level. The Network created during the Action will wonk cooperation with
other networks to demonstrate the benefits of dducéor development. The Action will be a
catalyst in the starting of such networks. The Vet that the partners already work in this
sector and have proactively participated in thdymmaand design of the Action demonstrates
the feeling of ownership among them. This will benativating factor to keep the networks
alive. The Action partners are committed to mamiey their networking, beyond Action
duration, to utilise and update information anddocis, to make and distribute follow up
documentaries, to continue training other stakedrsldto support schools and policy makers
with information and refresher activities and taotioue advocating the cause that the Action
addresses. These products will be distributed ¢éowiider public so as to have sustained
resonance. The involvement of local authoritiealirphases of the Action will not only help




increase their awareness but will also assist thienproviding and evaluating targeted
development aid to South countries, thus promairgjainable actions in these countries.

This Action will receive support from key local titations in all target countries. These
institutions will present a good platform for protimg the Action, its outputs and results and
will give added value to project results. It is egfed that through television broadcasts and
non-formal education systems, awareness will bl bnidevelopment issues, Action Outputs
and results. It is also expected that advocacy pafitical platforms will result in integration
of development issues into local programmes anaspla

By demonstrating the possibility of having greatempact through the empowerment of
trusted opinion makers rather than advertisemete-slampaigning reaching out directly to
the public, this Action is piloting a replicable thedology of institutional communication
aimed at generating awareness among the publideWtis methodologically is particularly
applicable to the sector of development cooperaiisrnscope can also be extended to other
sectors of public awareness building where dialcgueng government, civil society and the
private sector is the strategic factor of developine

Policy Level The Action will result in better equipped opiniorakers who will support and
facilitate the integration of development issuestlie formal and non-formal education
systems. The Action will also result in better mmhe@d opinion makers who can make local
level changes in policies and/or fund new initiaivin this sector. Rather than legislative
changes, it is expected that the Action leads teratments of strategies, programmes, plans,
budgets that were earlier allocated to the Actelated activities.

Risk Analysis

General Risks:

Palitical Risk: The low level of cooperation, from the governmegerecies and departments
of partner countries, in providing the informatimquired to develop the Action products or
imprecision in information provided

Seps to mitigate these risks. The Action partners will work with local partnéie engaging
the key local stakeholders right from the beginrsoghat Action objectives, resonance, and
benefits are understood. The local stakeholderkhegilcontinuously informed and specific
additional interventions will be done if need asise

Social Risk. Lack of common consensus among stakeholders {tgrgaps) and inadequate
responses by institutions to be involved in thescdtation processes and networking for
extension of outcomes and wider resonance of thieic

Seps to mitigate these risks. The team will dedicate time at the beginningha Action with
partners to understand local social dynamics, bvilhg on board all key actors, will explain
the Action to them and keep them informed througgutar communication, will include all
key actors in the dialogue process right from tegitning and will build in mechanisms that
ensure partners and associates lead the processricountries.

Management Risk. Effectiveness of activities and outputs is compsed by distance
management of the Action

Seps to mitigate these risks. As part of forward planning, the Activity Plan witle detailed
out and thoroughly discussed among partners duitieg kick off meeting. A monthly
teleconference will be organised among partnersdigcuss progress and problems
encountered so that corrective actions can be takime.

Activity Line 1: Networking for sharing resources and best practices

Risk. Reticence and resistance from stakeholders to @wect and updated information on
development issues being collected and analysed

Seps to mitigate these risks. Stakeholders will be brought on board right fdha start of the
Action




Risk. Low stakeholder interest in utilising common Welatfurms created for improving
distance collaboration.

Sepsto mitigate theserisks. The Portal will be utilised through the Action ang partners for
networking and accessing resources such that tteeglde to communicate it further while
promoting the Portal among other stakeholders. U3es and advantages of the Portal will
also be demonstrated in the Action workshops.

Risk. Since the contribution for the Web Site is volargtand the network partners can upload
documents freely, there is the risk of informatawerload.

Seps to mitigate these risks. Special attention will be given to filtering aegtaluating data
regularly through user feedbacks

Activity Line 2: Developing and disseminating three manuals

Risk. Insufficient feedbacks from stakeholder consultai®o develop a representative and
comprehensive manual

Seps to mitigate these risks. Care will be taken that stakeholders selected p@msons/
organisations who have previous experience in #wtos and are play a proactive role in
promoting the issues identified in the Action.

Activity Line 3: Producing and Broadcasting an eight-episode meatary on the eight
MDGs

Risk. Insufficient and incorrect information on the deymhent issues to be tackled in
developing countries.

Seps to mitigate these risks. Care will be taken that all information is cradsecked with
available documentation with the UN agencies, |gmlernments, international cooperation
agencies working in the country in the sector, otlum-state actors and people’s stories

Risk. Local governments do not give permission to slibas

Seps to mitigate these risks. Partners in target and developing countries belltransparent
and explain the Action objectives to the governnsenthat permissions can be granted
Activity Line 4: Promoting the utilisation of the knowledge resmsrand awareness building
tools developed in the Action

Risk. Partners are unable to motivate and involve widetworks for promoting Action
products

Seps to mitigate these risks. The wider networks will brought on board righorfr the
beginning to ensure active participation and maégaynergies

The Pre-conditions of the Action are: (i) MoUs ately signed between partners; (ii)

Relevant stakeholder agree to be part of the Adidwget groups and networks and further
agree to dedicate time and resources for the dewmot and distribution of Action outputs;

(i) EU opinion makers are interested in partitgth and transparent processes of
disseminating information to a wider public; (ivafher commitment to sustain the Action
critical path

The Main assumptions of the Action are: (i) EU staddders cooperate and give priority to
this initiative by integrating it in important evsn media time and space, school initiatives
and policy initiatives; (ii) Political interest drnwillingness at government level to integrate
Action findings into policies; (iii) Opinion makgrin target countries are open to dialogue
with their respective counterparts in South coastand with non governmental stakeholders
in order to generate synergies and reciprocal wtaleding on concerned issues; (iv)
continued availability of credible technical inputy Governmental authorities and other
agencies.




Logical Framework

Intervention logic

Objectively verifiable indicators

Sources and
means of verification

Risks and Assumptions

Overall What is the overall broader objective,(s) to which What are the key indicators related to the overall | What are the sources of
objective | the project will contribute ? objective? information for these
indicators?

to contribute to enabling public opinion leaders extent and quality of participation of local public KAP (Knowledge, Attitudes,

(educationists, media, local authorities, opinion leaders in the Action; quantity of funds Practices) Survey; media

development actors) in Italy, Belgium, Bulgaria and | allocated by local authorities to education for reports; Monthly Action

Romania to better understand and tackle the development; # of new initiatives on Action related | reports; stakeholder

international development issues so as to better themes that are given space in the media; extent | interviews; target group

inform the public of the scope and challenges for of integration of development education in school | feedbacks; case studies;

actions against poverty and for building fairer curricula; willingness of local policy makers to workshop proceedings

relations between developed and developing adopt policy recommendations; increase in

countries awareness among target groups; attitude changes

among public

Specific | What are the specific objectives, which the project | What are the quantitative or qualitative indicators | What are the sources of What are the factors and
Objective | shall achieve? showing whether and to what extent the project’s | information that exist or can conditions not under the direct
(Project specific objectives are achieved? be collected? What are the control of the project which are
purpose) methods required to get this | necessary to achieve these

information?

objectives? What risks have to
be considered?




to create, collect, organize, make accessible and
distribute knowledge resources and tools for
educationists, media personnel and local
government policy makers in Italy, Belgium,
Romania and Bulgaria, so as to facilitate opinion
leaders to illustrate to their audiences the issues of
international cooperation for development

increase in capacity and awareness among
opinion makers; readership of the Portal;
satisfaction of target group on quality of data;
number of stakeholders who participate in the
Action events; satisfaction among stakeholders on
Action processes and results; # of opinion makers
who are trained; # of people who know about,
have read and use the Action outputs

KAP (Knowledge, Attitudes,
Practices) Survey; media
reports; Monthly Action
reports; stakeholder
interviews; target group
feedbacks; case studies;
workshop proceedings;
number of "hits" of the Web
Portal

The low level of cooperation,
from the government agencies
and departments of partner
countries, in providing the
information required to develop
the Action products or
imprecision in information
provided; Lack of common
consensus among stakeholders
(target groups) and inadequate
responses by institutions to be
involved in the consultation
processes and networking for
extension of outcomes and
wider resonance of the Action;
Effectiveness of activities and
outputs is compromised by
distance management of the
Action

Expected
results

What are the concrete outputs envisaged to
achieve the specific objectives? What are the
envisaged effects and benefits of the project? What
improvements and changes will be produced by the
project?

What are the indicators to measure whether and to
what extent the project achieves the envisaged
results and effects?

What are the sources of
information for these
indicators?

What external factors and
conditions must be realised to
obtain the expected outputs and
results on schedule?

Result 1.1: A EU level network is established for
sharing resources and best practices and
generating international and cross-sectoral
synergies on how to inform the EU public about
international cooperation agenda.

# of persons/associations signing up to the
network; organisations/ profiles of participants; #
of workshops held; # of workshop participants;
documents signed off after consensus

Monthly Action reports;
stakeholder interviews; target
group feedbacks; case
studies; workshop
proceedings; participation
register; signed MoUs

Result 1.2 : A portal, web based community and a
virtual working environment is made available for
media professionals, policy makers and educators
on how to inform the EU public about international
cooperation agenda.

quantity and quality of resources compiled and
posted on the Web; # of Web Portal users among
target groups; number of "hits" on the Portal;
extent of coverage by surveys; number of survey
respondents; quality of feedback given for the
survey; extent of use, by target groups, of
knowledge resources made available through the
web portal;

Monthly Action reports;
Survey report; evaluation
report for Web portal;
stakeholder interviews; target
group feedbacks; case
studies

EU stakeholders cooperate and
give priority to this initiative by
integrating it in important
events, media time and space,
school initiatives and policy
initiatives; Political interest and
willingness at government level
to integrate Action findings into
policies; Opinion makers in
target countries are open to
dialogue with their respective
counterparts in South countries
and with non governmental
stakeholders in order to




Result 2.1: Three manuals (to be published on the
Web site and distributed electronically) to address
the capacity gap among the primary target
beneficiary groups.

# of manuals published; quantity and quality of
stakeholder participation and feedbacks during
consultations; feedbacks from target users of
Manuals; # of users whose contirbutions are
integrated;

Monthly Action reports;
stakeholder interviews; target
group feedbacks; case
studies; consultation meeting
reports; participation register;
evaluation report;

Result 2.2. Capacity built of 100 opinion makers
(educationists, journalists and policy makers at
non-State level); 65 from Bulgaria and 35 from
Romania in utilising the 3 manuals and the Web
Portal resources for building public awareness and
promoting education for development

# of workshop paricipants; organisations/ profiles
of participants; increase in skills and capacity of
participants;

Monthly Action reports;
stakeholder interviews; target
group feedbacks; case
studies; participation register;
Training evaluation report;
workshop proceedings;
trainee evaluation feedbacks;
pre and post test for
evaluating skill levels

Result 3: An Eight-episode documentary on the
eight Millennium Development Goals, analysing the
challenges of implementing the MDG agenda, the
EU commitment and effort and the progress
achieved. (TV broadcast and 250 DVDs)

number of broadcasts; quality of documentary
films; extent of increase in awareness among
target groups on development isssues; number of
television channels broadcasting the programme;

Media reports; Monthly Action
reports; stakeholder
interviews; target group
feedbacks; case studies

Result 4.1: Utilisation of Knowledge resources and
awareness building tools developed by the Action is
promoted amongst the wider network of
educationists, media personnel and local
government policy makers in EU so as to facilitate
the process of integrating development issues in
formal and informal education and in increasing
public awareness.

# of Partner initiatives to promote the Action
resources; # of products distributed; # of policy
makers, media personnel and educationists who
accept and integrate Action products into local
plans and programmes;

Media reports; Monthly Action
reports; stakeholder
interviews; target group
feedbacks; case studies

Result 4.2: Final workshop for 50 persons to share
the products, findings, lessons learnt and forward
planning among primary target beneficiaries

# of participants; organisations/ profiles of
participants; extent of participation; acceptance by
target group of Action recommendations; target
group commitment to carry forward the initiative

workshop proceedings;
participation register; Media
reports; Monthly Action
reports; stakeholder
interviews; target group
feedbacks; case studies

generate synergies and
reciprocal understanding on
concerned issues; continued
availability of credible technical
inputs by Governmental
authorities and other agencies.

Activities

What are the key activities to be carried out and in
what sequence in order to produce the expected
results? (group the activities by result)

Means

What are the means required to implement these
activities, e. g. personnel, equipment, training,
studies, supplies, operational facilities, etc.

What are the sources of
information about project
progress?

What pre-conditions are
required before the project
starts? What conditions outside
the project’s direct control have
to be present for the
implementation of the planned
activities?




Activity 1.1..1 Conducting 4 network building
workshops

°each partners experts- 0.5 mon

1.3.1.1. Diem for expatriate in Brussels (Belgium) -
4

1.3.1.2. Diem for expatriate in Sofia (Bulgaria) - 6
1.3.1.3. Diem for expatriate in Bucharest
(Romania) - 6

1.3.3.1 Diem for Seminar participants in Italy - 4
1.3.3.2 Diem for seminars and workshop in
Romania - 8

1.3.3.3 Diem for Seminar and workshops in
Bulgaria - 8

- 2.1.1. round trip Rome-Sofia - 1

2.1.2. round trip Rome-Bucharest - 1

2.1.3. round trip Brussels-Sofia - 1

2.1.4. round trip Brussels-Bucharest - 1

2.1.5. round trip Rome-Brussels - 1

2.3 Train or bus tickets for workshop participants -
25

4.4.1. Consumable and materials per seminar for
3 network building workshop and 2 training
workshops - 3

5.8.3. Catering - 80

monthly Action reports;
milestones; workshop
proceedings

(i) MoUs are duly signed
between partners

(ii) Relevant stakeholder agree
to be part of the Action target
groups and networks and
further agree to dedicate time
and resources for the
development and distribution of
Action outputs;

(iii) EU opinion makers are
interested in participated and
transparent processes of
disseminating information to a
wider public

(iv) Partner commitment to
sustain the Action critical path

Activity 1.1.2. Conducting 1 Round table in Rome

° each partners experts- 1 week
1.3.3.1 Diem for Seminar participants in Italy:44

2.1.1. round trip Rome-Sofia :5

2.1.2.  round trip Rome-Bucharest :2
2.1.5. round trip Rome-Brussels:1
2.1.11. Round trip Rome-Delhi:1
2.1.12.  Round trip Damascus-Rome:2

2.2.1 Train Rome-Grosseto Rome:1

2.3 Train or bus tickets for workshop participants:4
4.4.2. Consumable and materials per seminars
5.8.1. seminar room hire

monthly Action reports;
milestones; workshop
proceedings

Activity 1.2.1. collecting information through 4
target (1 in English speaking Countries, 1 in Italy, 1
in Belgium and 1 in Eastern Europe)

°UCIIM expert 1 mon

°Armadilla expert 1 mons
°TEHNE expert 1 mon

°Time Foundation expert 1 mons
°EUE — AISBL expert 1

monthly Action reports;
milestones; information
posted on the Web




Activity 1.2.2. Creating a Portal, Web based
community and Virtual working environment

1.2.2. Armadilla expert in communication (ltaly)
1.35 mons

1.2.3. Web Portal Designer and Manager (Italy) 5
mons

1.2.4. Web Manager Junior (ltaly) 6 mons
1.2.8. Time Foundation expert in sustainable
development (Bulgaria) 1.5 mons

1.2.11. TEHNE — expert in organizational
networking (Romania) 1.6 mons

1.2.12. EUE — AISBL expert Organizational
Networking (Belgium) 1.1 mons

6.4. Web Hoosting 2

6.5. Platform Software Developer (subcontracted)
1 mon

monthly Action reports;
milestones; Portal ready and
made available on the Web

Activity 1.2.3. Evaluation of the user ability, the
effectiveness and the impact of web site

Armadilla expert 1 mons
EUE — AISBL expert 0.5 mons
Platform Software Developer 0.5 mons

evaluation report

Activity 2.1.1. Stakeholder consultations for
participated and informed processes of manual
writing

1 mon each for each partners experts

consensus documents
produced, monthly Action
reports; milestones;




Activity 2.1.2. Writing and editing three manuals

1.2.2. Armadilla expert in communication (Italy)
4.4 mons

1.2.3. Web Portal Designer and Manager (Italy) 1
mon

1.2.6. UCIIM expert in education for development
(Italy) 0.4 mons

1.2.7. Municipality of Grosseto expert in
participatory methodologies (Italy) 0.4 mons
1.2.8. Time Foundation expert in sustainable
development (Bulgaria) 0.4 mons

1.2.9. ERCEQ expert in Education for
Development (Bulgaria) 0.4 mons

1.2.11. TEHNE — expert in organizational
networking (Romania) 0.4 mons

1.2.15. SIA expert in Media and International
Relationships (Syria; Italy) 1.4 mons

1.2.16 Children of Europe expert in Education for
development (Bulgaria)) 0.4 mons

5.1.1. Hard copies of the manuals 500

5.1.2. DVD with the documentaries and a copy of
the Web Site 200

5.5.1. Translator into Italian (subcontracted) 1
5.5.2. Translator into French (subcontracted) 1
5.5.3. Translator into Bulgarian (subcontracted) 1
5.5.4 Translator into Romanian (subcontracted) 1
500 Hard copies of the manuals

200 DVD with the documentaries and a copy of
the Web Site

5.8.2.workshop room hire 1

6.3. Mailing to primary target groups of 200 of
printed manuals (paper and DVD)

Availability of Manuals;
monthly Action reports;
milestones




Activity 2.2. organizing and conducting 2
workshops for training 100 persons - one each in
Bulgaria and Romania

1.2.2. Armadilla expert in communication (ltaly)
1.35 mons

1.2.8. Time Foundation expert in sustainable
development (Bulgaria) 0.8 mons

1.2.9. ERCEQ expert in Education for
Development (Bulgaria) 0.75 mons

1.2.10. NASMB expert Corporate Social
Responsibility (Bulgaria) 0.75 mons

1.2.11. TEHNE — expert in organizational
networking (Romania) 1.6 mons

1.2.12. EUE — AISBL expert Organizational
Networking (Belgium) 0.75 mons

1.2.16 Children of Europe expert in Education for
development (Bulgaria) 0.75 mons

1.3.1.2. Diem for expatriate in Sofia (Bulgaria) 6
1.3.1.3. Diem for expatriate in Bucharest
(Romania) 6

1.3.3.2 Diem for seminars and workshop in
Romania 8

1.3.3.3 Diem for Seminar and workshops in

Bulgaria 8

2.1.1. round trip Rome-Sofia 1

2.1.2.  round trip Rome-Bucharest 1
2.1.3. round trip Brussels-Sofia 1
2.1.4. round trip Brussels-Bucharest 1

2.3 Train or bus tickets for workshop participants
27

4.4.1. Consumable and materials per training
worshops 2

5.8.2.workshop room hire 3

5.8.3. catering 100

monthly Action reports;
milestones; workshop
proceedings




Activity 3.1. Producing, with proactive participation
of Action partners and associates, an eight-episode
documentary on the Eight Millennium Development
Goals

1.2.1. Armadilla Director Documentary Films
Italy; Bulgaria ; Romania; Belgium; Mozambique;
Malawi; Botswana; Sierra Leon; Ghana; Syria;
India) 7 mons

1.2.13. Kautilya Society expert in intercultural
dialogue (India;) 2.5 mons

1.2.14. Kautilya Society Assistant director and
producer (India; Italy; Mozambique; Malawi;
Botswana,; Sierra Leon; Ghana; Syria) 9 mons
1.3.1.4. Diem for expatriate for documentary
making Syria 14

1.3.1.4. diem for expatriate for documentary
making India 20

1.3.1.6. diem for expatriate for documentary
making Mozambique 14

1.3.1.7. diem for expatriate for documentary
making Malawi 14

1.3.1.8. diem for expatriate for documentary
making Botswana 14

1.3.1.9. diem for expatriate for documentary
making Sierra Leone 14

1.3.1.10. diem for expatriate for documentary
making Ghana 14

2.1.6. Round trip Rome-Freetown (Sierra
Leone) 2

2.1.7. Round trip Freetown Acra (Ghana) 4
2.1.8. Round trip Rome Maputo (Mozambique)
2

2.1.9. Round trip Maputo Lilongwe (Malawi) 4
2.1.10. Round trip Maputo Gaborone
(Botswana) 4

2.1.11. Round trip Rome-Delhi 2

2.1.12.  Round trip Damascus-Rome 2

3.1. Car rental and fuel for documentary shooting
(by the day) 50

6.1. Video Cassettes Betacam 80

6.2. Permissions (for video recording in DCs) 8
6.6. Video Production Team - cameramen; sound
technician (Subcontracted) 8

6.7. Video Editing and Post Production Team
(subcontracted) editor sound technician graphics 8

completion and availability of
documentaries for broadcast;
monthly Action reports;
milestones




Activity 3.2. Broadcasting and distributing the eight-
episode documentary in partner countries through
television channels and among target groups

Armadilla Director Documentary Films 2 mons

broadcast of documentaries;
monthly Action reports;
milestones

4.1. Utilizing the created network for promoting and
disseminating resources produced by the Action

all EU partners experts 1 mon each

Action Resources and
Products disseminated by all
the partners and target
groups give their feedback;
monthly Action reports

Activity 4.2. Organizing and conducting a final
workshop where the action results are evaluated
and further strategies are agreed upon.

°ltalian partners experts- 0.5 mons

1.3.3.1 Diem for Seminar participants in Italy:4
2.3 Train or bus tickets for workshop participants:4
4.4.2. Consumable and materials per final
workshop:1

5.8.1. room hire for final workshop in Rome:1
5.8.3. catering ) :50

monthly Action reports;
milestones; workshop
proceedings;
Recommendation Document;
Final Report

Activity 5. Monitoring and Evaluation

Armadilla expert 1 mon.
External Auditor

M&E reports







