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INTERNATIONAL MILITARY TRIBUNAL FOR THE FAR EAST

THE UNITED STATES OF AMERICA, et al
- VS =
ARAKI, Sadao, et al
e
| ~+- Sworn-Beposition
reponent: Tatsukichi MIYO
Having first duly sworn an oath as shown on attached sheet
and in accordance with the procedure followed in my country 1

hereby depose as followss

My name 1is Tatsukiehi MIYO and 1 was formerly a captain in

the Japanese Navy. I served 1n Section One (Operations Section)

of the Naval General Staff from 1 November 1939 until 27 Decembe)
1942, At that time 1 held the rank of Commander. During this
period of service I was placed in charge of air operations and
took part in the plarning of the Pearl Harbor Operation as well
as other operations in the Pacific War. My assignment involved
coordinating work between the General Staff and the Combined Flec

The Pearl Harbor Attack was decided upon only a short time
before the outbreak '®f war. A study of  the circumstances relate
to the planning and preparation.thereof will rcveal when it was
originated.,

Around May 1941, the Headquarters of the Combined Fleet
submitted to the General staff a plan of operations to cope
with the possibility of our being drawn into a war with the
United States. This plan.wﬂs based upon the assumption that the
United States Pacific Fleet would be anchored at Hawaii and that
our fleet could deal an intial blow against it through the
medium of an air raid by carrier borne planes. This whole idea
was a radical departure from the plans of naval defense
hitherto designed by the Naval General Staff. ©Since it was a
venturesome plan, the Naval General Staff viewed 1t with great
scepticism and 1ittle interest.
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Among some of the grounds thﬁt made the project appear
definitely impractical was the fact that our air strength was not

adequate; the dezree of secrecy for such an operationriould be

difficult to maintain; the fact that the United States Fleet migh
not be in Pearl Harbor at the time designated for the attack,

and the dif-iculty in securing proper intelligence for the execu-
tion of such operatior. In addition to these, at taat time both
the Army and Navy Supreme Headquarters were in conp. 2te accord

on tre opinion that the S:no-Japanese conflict must be brought

to a speedy conclusion and that al. cther matters pertaining to
national policies in the Southern Regcions and elsewhere should be
left to the diplomatic representatives of our government for
solution.

Moreover, the Navy at that time fell strongly that war with
the United States could be averted., Such being the case, as sald
before, the Naval General Staflf considered the Pearl Harbor Attac
Plan a fanciful thing and did not take 1t seriously. In view
of this opinion of the Naval General Staff, the Headquarters of
the Combined Fleet, in turn, did not press the subject further.

Howéver in July of 1941, the United Stotes, Britain and the
Netherlands took severe economic steps toward Japan with the
result that the oil supply of the country was shut off, Parallel
ing these measures, we had had knowledge of United States, Briti:
and Netherlands war preparations designated against Japan. And
the conception of matters at that time in the Navy was that Japar
was steadily being encircled.

The Navy, charged with the primary duty of national defense
in the Pacific, faced a situation which could not be complacentl
jgnored., Some time 1in Sevtemmber, and in view of the then existi
conditicns, my c>llea2z.. and I in the General Staff received
orders from our ciucrl.ours to begin making preparctions for
formulating potential »lars of operation against the United
States, Britaln and the Netnerlands. Approximately in the early
part of September, Headquarters of the Combined Fleet resubmlitte
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an opinion to the General Staff that an air attack against the

United States Fleet at Hawaii was a requisite operation in the

cvent of war. They also notified vs that this plan was scheduled
to be studied at one of the regular chart maneuvers of the Navy
to be held some time in the middle of September with key personnel
of the Fleet as the participants. Whereupon the Naval General
Staff agrqeq‘that if the result of the chart maneuvers were found
successful tge Hawaii Operationwwould be taken into 6onsideration
and studied,

AftefZihé maneuver, opinions were excngnged between the Naval
General Staff, Hcadquarters of the Combined Fleet and Headquarters
of the F;stribr‘ F:;:e Fleet as to whether or hot the plan was
plausible. A recognition of serious difficulties in the executior
of the plan, from a technical viewpoint, resulted from this dise
cussion. The First Air Force Fleet, which would have to take
the most active role in the attack, opposed the plan., The Naval
General Staff also was opposed to it. It was then decided to make
further studies of the matter. Therefore, even at this time, the:
was no plan acceptable by the High Command directed at attacking
the United States Fleet if the Navy was called upon in the event
of war,

The- Headquarters of the First Air Fleet later reversed their
former opinion and around the latter part of September, 1941,
Captain KUROSHIMA, Staff Officer of the Combined Fleet, came to
theNavéi‘General Staff and there stated, the strong opinion of
Commander i Chief Admiral YAMAMOTO in Egvor of the plan., The

effect of this opinion was that the attack against Pearl Harbor
‘was the only hope of successfully conducting naval operations
against the United States, It was therc pointed out by the
Genéral Staff that in the event of war it would be necessary for
Japan to secure the main areas of the southern regions such as
the Philippines, Netherlands Indics, Malaya, etc, at an early
date from the standpoint of self existence and self protection.

It was recognized that in face of the steadlily increasing military
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and naval preparedness of the United States, Britain and the Neth-
erlands, a .apenesc attempt to secure the southern regions would
be difficult of attainment, even if virtually all of our air
strength was used in such operation.

If it was taken into consideration that our air power would

have to be divided if the Hawaii Operation was to take place, a
very difficult situation would arise. Furthermore, since a large

portion of the Fleet woul¥ be involved 1 the attack on Hawaii, .
it was evident that a blunder a2t the very outset of the war would
be disastrous. It was suggested that the unprotected Mandated
Islands should be defended with what available fofce there was,
based upon a plan that in the event the United States Fleet
attacked us in the midst of our southern operations, the Southern
Region Operation Forces could be diverted to méet it. In other
‘words, the more advantageous use of our forces would be to con-
centrate the ﬁﬁin-strength in the southern region operations at
the outset and to.smash the bulk of the enemy strength in that
area as quickly as possible: Thereafter, to shift “he greater

part of our naval air strength to preparation for counter attack

operations agoinst the United Stat-s Fleet,

Against this line of thought, the Headquarters of the Combinc

Fleet maintained that since the Mandated Islands were unprotected.
even 1f the Southern.Reéion Opération‘Forces were diverted to
meet the United States Forces in the event of an invasion, it
might be unavailing and the Islands would easlily be occupied by
American forces., If this occurred the Mandated Areas would be
occupied one after another'ahd the line of communication between
Japan proper and the Southern region areas would be severed;
Therefore it was deemed‘vital to stop the United States Fleet
before it commenced,offensive operations against Japan.
The exccution of the Hawali Operation Plan was so strongly
.advanced by Commander in Chief YAMAMOTO that hé threatened to
resigh 1f1t was not accepted. Therefore, in view of this set
of facts as well as other arguments, the Naval General Staff was
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compelled to give tentutive consent for complete study of the
project.,

The aircraft carrier forces taking part in the Pearl Harbor

Attack were formulated as fcllows:

On September 25th the aircraft carrier ZUIXAKU was completed
and commiggioned and togother with the'w.-craft carrier SHOKAKU,
completed in eerly Auéust, mede up the Fifth Air Force Squadron,
This squadron was 2ss’;red to ia2 First \lr Ferce Fleet. The
aircraft carrier strength ov th2 Pigrst Fleet was then as follows:

First Air Force Squadron - composed of the .KACI ~nd KAGA,

Second Air Force Sqgrad-on « composed of the SORYU and HIRYU,

Fourth Air Force 3:wvadron = cor 2osoc of the RYUJO and a
merchant ship whici: had been - caverted from the KASUGA MARU,

Fifth ’ir Force Squadrca - compoced of the ZUIKAKU and
SHOI'.." J,

The aircraft carriers of the Fourtih Air Force Squadron were
small ships of low speed and short radius of actioca. Furthermorea.
they were capable of carrying only a small number of old type
planes and were unfit for the Hawa®' Operation which more than
taxed the cruising capacity of the new carriers.

Again, the air crew personnel and air planes on each of the
above mentiored carriers was far 1es§ thén the prescribed number
fixed for Wé} time operations,

The Headguarters of the Combined Fleet requested that the
air crew personnel of the Fourth rir Squadron be diverted to fill
vacancies existing in the First and Second tir Force Squadrons,
They also requested that trained aviators with ajrcraft carrier
experience be supplied from the Flying Corﬁs ashore for the
Fifth Mr Force Squadron, together with the request that an in-
crease in tiae numor of carrier borne planes to estimated war tin
standards be made.

In order to provide trained personnel from shore flying unit
1t was necessary to use instructor personnel of Naval Air Ccrps

training units. This created an additional problem since the the

existing conditions were that, even with the number of flying
‘ > -5-
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instructors on hand at that time, we werc lacking sufficient in-
'structors to meet the demand of training badly needed new pilots,
However, because of the insistence of the Commander in Chief this
request could ndf be denied although the central authcrities ex=
hibited grefv reiuctance in complying with it siice 1% greatly
affected the'plan to train an increased number of air crew per=
sonnel,

The airs crecw Lembers mobilized t'urough the above mentioncd
measures were assemblced in the middle of October. Only one
month was allowed for their warming up oefore kho date of departu
from the home pocrts f;r Huwaii in the middle of middle November.
This hurried ¢ra2ining inevitably roestricted the personnel to day-
1light at“ack tactics as well as daylight landing and take off
practice from the carriers and is respoi.:ible for the fact that
the air force units conducting the attack against Pearl Harbor
had to avoid night operations and take-off after daytreak,

The question of extenaing the radius of action oi the aire
craft carriers was inrortant. Due to the estabiiched Japanese
naval pglicy, our warchips were so constructed that their cruising
rangeS'wé;; limited to our own wate?s and were far shorter than
the cruising range of warships of the United Stvates, For that
reason, th"~e carriers - namely, the AKAGI, SCRYU and HIRYU -
out of the six aircraft carriers taking part in the Hawaii Opera-
tion did not have _ufficient radius of action.

As is well known to 21l navigators, during the winter a
strong northeasterly monsoon rang~ - over the Northern Pacific
Ocean with accompanying rough seas., The sceriocus problem of
how to refuel our vesscls under theée conditions presented 1tself
After cénsiderable study it was decided to carry fuel even in
the double bottom of each vessel and to also load fuel drums in
every available space aboard ship. By these exfra loadings we

felt that the Fleet could operate so as to return near the area

of the 160° Bast Longitude line, even if refueling on the way
became—<impossible,
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There was another problem involved in the use of aerial
torpedoes. Previously, in order to secure dead accuracy in attack-
ing warships with aireraft borne torpedoes, it was necessary not
only to open fire at sufficiently close range buc also to make
certain tha: the torpedoes did not pass under the target.

To answer these technical requirements, researcn studles had

been started .around 1939 relative to the use of acrial torpedoes

against ships at sea. However, satisfactory1resu1ts were not
obtained until the Yokosuka Naval A"r Corps and the Aeronautical
Technical Denartrent discovered that the torpedo could be kept
from submorsins tc> deeply in the water by attaching a speclal
balancing instrument. This was in September 1941,

These studies had not been made with the pmpo-e in mind of
attaczking Pearl Harbor. The shallow waters of that area introduc
a new problem whick involved the usc of an aerial torpedo with
even a more shallow water approach than had been studied in past
experiments. Thereafcer, hurried rescarch and cxperiments for
this purpose were commenced early in October. The work of remode
ing the torpedoes and equipping them with new balancing instrumen
was not completed before tne aireraft carriers left port to rende
vous at Hitokappu Baye.

Other witnecsses will testify more specifically as to these
matters and will deal with the further hurried preparations that
took place.

The Imperial Navy, with the hope of restoring peace to the
Orient as soon as pqssible, was exerting her efforts for the
speedy settlement of the China Incident. With this object in vie
thé 11th Air Force Fleet, consisting of base air force units, ha«
been diverted for operations in China,

However, when war clouds hung low over the Pacific Ocean
in early September, the 1llth Air Force Fleet was recalled to
Japan to practice preparation trainings to cope with new problem:

The operation in China conducted by the above mentioned fle
had been mainly of bombing land targets as well as aerial combat
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Therefore, 1in order to prepare for operations inherent to the naval -
air force, the personnel of the Fleet had to be trained anew in
such vital tactics as the bombing o’ mobile vessels, torpedo
attacks, scoutings and reconnalsances, aerial navigation, night
flying etc. El.lch trainings were not only important but required
considerable time. To acquire necessary standards, even highly
experienced fliers yere required to endure long hours of renewed
rigid train-ag. |

It took practically a whole month fq; the ground crew togethel
with air base equipments to withdraw from China to home bases.

On top of tha*t, it rcquired almost another whole month for them

to complete various preparations for proceeding to new bases where
they were toawait orders for next operations. ©Such being the case
the period .cr the snhore based flying units to go through a stirenv
preparation training was 1imited to one month or so. Due to this
lack of training various problems arose. The following is a strik
ing example of 1it?

According to the original plan of the Naval General Staff,
the fighter planes assigned to the Philippines operation were to
take off from aircraft carriers due 10O tr.éir short cruising radius
of action. As a matter of fact, however, there was not sufficient
time to be spared for practicing take off from and landing on air-
eraft carriers. Therefore, in the field forces a special study
and training was introduced in order to lessen the ratc of fuel
conéumption of these fighter planes. At the same time the Fleet
Headquarters modified the central avthorities. plan so that fighter
planes would load as much fuel as possible and operate directly
from land bases in Formosa. In case some planes would be forced
to land on the way duec to lack of fuel, rescue means were to be
made by the Fleet.

As the above fighter planes had to leave Formosa before dawn

they had to practice night flying. To meet this requirement the

Air Fleet forces were forced to suspend the training of less ex-

perienced fliers and concentrate all available time and material
o 8 =
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upon the training of experienced fllers. As a result, the inex~
perienced aircrew members could not fly until the southern area
operations reached a definite stage, while on the other hand, the
experienced flicrs,vhose number were naturally limited, became

almost exhausted in taking part in continuous operations day after

daye.

T m_——
T “ -

2e The va wa s fUrther unprepared for war as evidenced by the
fact that the Ai;uﬁase Construction Corps=was not organized until
the probability of war became imminent in November. The Navy
Ministry did not consent to the request of the Naval General
staff regarding the draft and organization of th: Construction
Corps until too late to properly train them. Consequently, con-

ditions were such that this construction corps boarded ship with

practicallyfgghtraining just before the outbreak of war. They

lacked necessary machinery and other equipment required for

hurried construction of air bases and met with innumerable diffi-

culties.

The Chizf of Naval General Staff issued an Imperial Headquar?
ars Naval Directive Number 5 on 21 Novewoer 1041. This directive

has been destroyed LY fire but has been reconstructcd from

memory and iT ¥2ad as follows:i....

-

 _swe Commender in Chief ¢.° the Combined Fleet
shall immcAiately recall all operating forces under its
command and return nome if the United States - Japanese

negotiations reach an agreement."
Again, when Commander in Chief YAMAOTO visited Tokyo on
2 December 1941 to say words of farewell, Admiral ITO, now dead
but thepreputy Chief of Nafal General Staff, told me that
Admiral NAGANO verbally instructed YAMAIMOTO as follows:
nIf the United States - Japanese négotiations
become“certain of reaching an amicable scuotlement be-

fore the opening of hostilities, all forces under the
Combined Flecet will be recalled from deployment to be

returned home."

1t was also stated in Combined Fleet Order Number 1 that
in the event a great change 18 observed in the situation, Pre=-
paredness Status Number 2 may be retracted 1o Preparedness Status

Number 1. "A great change in the situation", though needless to
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explain, refers to United States - Japanese negotiations. That
wpPreparedness Status Number 2 may be retracted to Preparedness

gtatus Number 1" meant the retiremen: of the Fleet Forces to wait-

to waiting rcsition

sequently, our naval forces were SO arranged that in the event

-y A o AR

of a great change in th;—;ituation,”Suc‘n'!S"urramica »le settlement

of problems between the United States and Jepan, they would be
able to return to Preparedness Status Number 1. That is, the

Task Force would retire to the waiting position of the evening

of December 3rd which was 42° North latitude, 170° West longitude.

Preparedness status Number 2 took effect when the Task Force moved

into Hawaiian;waters after December 3rd, 1941,

Further, the Combined Fleet Order dated 22 November stiphlate

that the "Task Force Group shall operate so that immediate recall
from deployment be possible if negotiations with the United States

reach a settlement.”

Paragraph 4 of the Task Force Group Order Number 1, dated
23 November sald: "Depending upon circumstances, operations may

be suspended in thc midst of the trip and this group may be made
to return to Hitokappu-bay, Hokkaido..or-Mutsu Bay area.”

e - <

4. After the Task Force left Japan, weather forecasts and vario

information. was sent to them from the General Staff. 1 was chief.
assigned to the drafting of such information. As I recall, 1t wa:

on the evening of December 6th'when Operations Section Chief

Captain TOMIOKA spoke to me and sald:

“The Task Forcc Group proceeding toward Hawaili may
be under great strain because of its belief that it may
be ordered to return ant any moment. AS the situation
stands at present it can be said there 1is no prospect
of necotiations between the United States and Japan
reaching an amicable scttlement so we had better advise

them of this fact."

Thercfore, I added this sentence to the telegram 1 was draft-

ing at this time: " No hope is 1in sight of United States - Japane

negotiations reaching peaceful settlement."

I later learned from Rear Admiral KUSAKA, then Chief of Staf
| - 10 =
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of the Task Force Group, that they were considerably worried about
receiving such a message too late to be effective, and because of
the distance involved were alarmed that they may not receive it at
all,

15, The submarines participating in the Hawaiian Operation were

ordered to refrain from attack until they knew the aerial offensive
had been launched, The sole reason for the above order was the
possibility of the submerged submarines missing reception of the
telegram ordering cessation of Operafions because of success in the
negotiations at the last mimte,

16, We did not expect that our operation against Pearl H-rbor would
be entirely undetected by the United Stated Forces, Rather, we
anticipated that there was a great possibility of being detected

at least 30 or 40 -minutes before attack, Our submarines were to
reach the waters near Hawaii one day before the scheduled attack in
order to observe, We thought it to be entirely possible that they
might be discovered or detected prior to the air attack, And in
fact I later learned 4')4% one midget submarine was discovered and
sunid one hour before the operation started, We judzed that pro-
babilities were roughly 907 that radar equipheirt had becn installed
at Hawaii and that , if so, our air force urnits wculd surely be de-
tected at least 30 or 40 mimutes before arrivinz over their target,
Soouting sea planes were also scheduled to ovner:ste in the viecinity
of Hawail approximately 30 minutes shead of the attacking air units,

If the two sea plenes should be caught by radar we thought it

possible the detection of our planes would be made more than an

hour before the opening of our attack, And, if detected by visual
means, the attacking attempt would be discovercd at least 30 minutes
before the attack,

1t was always our firm conviction that all necessary diplo-
matic steps preceeding hostilities would be taken by the prover
authorities, We fully expected that before hostilities commenced
the United States would know a state of war existed with Japan,
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On this 30th day of June, 1947
At TOkyo .

DEPONENT: MIYO, Tatsukichi

I, MIYO, Tatsukichi hereby certify that the above statement

was sworn by the Deponent, who affixed his signature and seal

thereto in the presence of this witness.

On the sane date

At the same place,

Witness (sisned)  OKUYAMA, Hachiro (seal)

OATH

In accordance with my conscience I swear to tell the

whole truth withholding nothing and adding nothing.

MIYO, Tatsukichi (seal)




