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News and Issues

LICM.) Gets New Look

Maodern technology will soon help
both lawyers and eommanders gel rd of
the heavy, cumbersome Manval for
Courts-Mariial, Replacing the decade-
old binder will be a smaller paperback
version thal uses the electronic publish-
ing formaudt,

Users of the new manual wall pet not
only a lighter, easier-ta-use publication,
but also a more vpdated one. The new
paperback manual will be reprinted
annually as changes cccur, climinating
the need for looseleaf inserts.

A CD-ROM sysiem will provide ease
of access for research while the new pa-
perback Manual 15 much betier for de-
ployments and ficld operations.

Thtal cost savings of the propram
should be $2 million, with a paper sav-
ings of Wik pages per copy or over 100
million puges. The paperback copy be-
came available in Octaber, while CI2-
ROM dises will undergo resting in 1945,
Until then, the discs will be in limited
sapply,

The OTIAG project officer is LTC
Fred Boreh, (703) 6895-1891, DSN
225-1891, The USAIMPC Electronic
Publishing Svatems Olficer s Mr. Tack
Diowle, (703) 325-6293/4. 1

LTC Frid Bovcl, Ao Diilor Advoczante Generaf’s
Lo, e Mg

Groundbreaking Set For

Women's Memorial

The Women in Military Service For
Americt Memonal Foundanon, Inc
(WIMSA) plans groundhreaking cere-
monies for the memaorial in the apring of
1905, pending complenion of several key
projecls.

Llforts 1o build o memorial o Ameri-
ca's servicewomen and women veterans
began in 1986 with Congressional an-
thorization. The Women's Memarial,
through its eomputernzed register, will
honor all those who have served
throughoul history, s well us those who
will serve in the future.

Donations or pledges through the
Combined Federnl Campaign can be
wsed 10 register @ servicewoman. The

Women in Military Serviee commemo-
rative silver dollar can be purchased
through the ULS, Mint's customer ser-
vice center at 10001 Aerospuce Road,
Lunham, MD 20706, or by calling
1-800-777-VETS. Tb obtain further in-
formation on the Memorial, to include
registration materinls, eall T-ROikd-5A-
LUTE or write to: WINSA, Dept, 540,
Washington, D 100420560, 8

Tire Warnien i Millfary Servies for America Me-
mioind Fonrkifton, T, Waphdnefor, D

Army Recognizes Food Service
Excellence With Awards

Five Departmcent of the Army evalu-
ation teams crisscrossed the globe Lo see
and sample first-hand the food 1nday’s
Army cooks prepare for saldiers in din-
ing tacilities and in field environmenis,

The 1494 Philip A, Connelly Awards
were given ool lor the 26th bme dunng
the Internutional Food Service Execu-
tives Association (IFSEA)conventionin
san Antonn, A, The Department of
the Army and IFSEA participate in the
evaluarion af fnnligrg,

And the winners are...

The 1994 winners: 17th Area Sup-
port Group, Camp Zama, Japan
{small}; Joint Keadiness Training Cen-
ter, Warrior Bde, Fi. Polk, LA (large);
M Bn, 77th Armor Regiment, Man-
heim, Germany (active field); Kansas
Army National Guard, 995th Mainte-
nance Co, Smith Center, KS (NGj and
B2d Field Hospital, 8%h Army Coam-
mand, Omahn, NE [ Keserve].

The 199 runners-up; LS, Army
Jungle Operations Trainlng Ba, T
Sherman, Panoma (small); United Na-
fions Commaond Securlty Foree, Jolnt
Sccurity  Arca.  Panmunjom, Korea
(larpe): Headguarters and Hendguar-
tors Co, 19%48h Arvimor Bde, 1t Knox, KY
factive ficld); I"enosylvania Army Na-
tional Guard, 28th Miliiary Pulice Co,
Johnston, PA (NG) and 2d Ba, 318th
Hepiment, Zd Hrigade, 3dch Iy [Train-
ing), Dublin, VA { Reserve )R

Fi. Loe Pubdic Alliirs Oiece
Fr Les VA

Bartle Labs Mature, Experiment

With Force XXI

In a littde more than two years, Train-
ing and Doctrine Commund battlefield
laboralories have grown fram conduct-
ing onlv materiel experiments to creat-
ing doctrine, training and force design
for the future Army.

Hattle lahs have alsa revolutionized
the process of acquiring and fielding
madernized equipment,

Resourees will now be turned (o
creating Force XXI, according o COL
Bill Hubbard, director of Battle Lab In-
tegration, Technology and Concepts.

“Force XX1 is the examination of the
redesign of the force from the indvidusl
soldier all the way up 10 echelons above
corps,” he said. “We'll look nerass all the
katilefizld operating svslems, nol just
Mansuver,

“Everviking we do will be Jully inie-
grated across doctrine, traiming, lender
development, organizational design,
materiel modermzntion and saldiers.”

Normally i takes 815 veurs 1o field a
major ilem of eguipment in the Army.
The butlle lab experimentul spprouwch,
coupled with Army Matericl Commiand
expertise, has already shortened acquisi-
tion amd fizlding time for new capabili-
lics.

Bartle labs methodology is ameans o
expeniment very quickly and a means m
provide enhanced eapability to the force
tocounter potential adversarics, accord-
ing to Hubbard.

Phelsbic -'_I:.‘lh",l “ﬂ:'-"r TRALDE
Fr. Morrge, 14

New USASMA CSM Selected

CSM Robert T, Hall reports in late
January Lo his new job asthe top NCO
the U.5. Army Sergeants Major Acnde-
my, Fi. Bhiss, 'TX.

Hall, CSM af the Army's Inrellipence
Center st Ft. Huachuca, AZ, becomes
the Academy’s L1h commamd sergeant
major. Hall credits current USASMA
CSM Ronmie Strahan with promoting
his assipnment. B

Pidiic Afaws O5wce, UL Aoy Intellperoe Cir,
#t Huachuca, AL

THE NOO JOURNALWINTER %5



News and Issues

rean

Doops X 4111

Carpenters cover their mistakes with
molding and doclors bury theirs. But
when the Jowmal makes errors, they
hang onthe clotheshing —holes andall—
for cvervone ta see,

Thanksto l'll]:l'.'ﬂ'l.'“'[!l-c}'cd readers, we
ftumblyolier Ihe lollowing carrections to
ilems in the Fall 19 1ssue:

Page 2, in the “Spotlight on Soldiers”
section, S50 David T, Phillips, named
Army National Cruned NCO of the yen
Lor 1994, is assigned to HHC, 2d B,
M116th (mext 3-Festih) Ind, 1st Bde, 29th
Inf [hv (Light}, Virzmia National
Crueard.

Page 2, in the hoxed item on FY 95-96
First Sergesmt Course st UISASMA,
Class 2 starta 12 JAN 95 (nor L1074 25),

Mage 12, in the Bullle Statf article, {he
corrected sentence should read, “Sto-
dents must read an extract of OPORD
(not CPFUR), envision and plot the sym-
bol and correctivdraw the unit symbaol an
a map,”

Page 13, in the "Personal Ohsprvi-
tiois of 8 Recent BSC Graduate.,." side-
bar, a phrase in the last sentence should
have read “__exzcute doctrinal Army Op-
eratinns battle temets.inoe AirLand
buttle teraney... ). M

NMulti-National Force Observers

Deploy to Sinai

The 4th Bo, SU5th Parachute Inf, a
hattahon of 401 Army Natonal Guand
soldiers. 3% Army Reservists and 111
Reguiar Army soldiers, becomes the
licst balralion im recent history to teain
and deploy for a mission as represent i
tives of “America's Army,” The battal-
lon depioys to the Sinai in January 1995
for a six-month rotation.

Guardsmen and Reservist NCOs,
who must complete the same NCD
cducation requirements as Regular
Arny soldiers, will [ill leadership posi-
tinns alongside their peers,

The mission will exercise the Family
Readiness programs of the Army Ma.-
omal Guard as well s Emplover Sup-
port af the Guard and Reseovc il

C5M Laery Fenee
ey drtonatl Crasved CSA, Haashingron, £

Altention Army Climbers

ha US., Army Mountaineering
Team 15 looking for soldiers in the ranks
of sergeant through sergeant first class
with extensive climbing  experience,
Climbers must have experience in rock
and ice climbing, high allitude expedi-
tions, glacier movement and backeoun-
try skiing. Interested soldiers should
send resumes (o Commandant, USA
MNorthern  Warfare Training  Center,
ATTM: APVR-GNW (5FC Hoffman),
S0 Znd  Street #2000, APD AP
Ba50=-2000, 10

_ SFC Davadd A. Hoffiman,
Lrkd Northern Warfare Trng. Ciz, Fi Greely, AK

[U'SASMA Needs Instructors

The U5 Army Sergeants Major
Academy at Fort Bliss, TX sceks quali-
fied senior NCOs Lo instruct in 1he First
sergeant (FSC), Battle Staff (BSC) and
Scrgeants Major courses (SMC).

Interested NCOs in the ranks of ser-
geant frst class o sergeant major should
refer to Table B-4 #21 in AR 614-200
(currently  wnder  revision),  Soldicrs
must be graduates ol the course they
wish to instruct, Battle staff instruciors
also need 12 months expenecnce on a
batlation or brigade staft; first sergeant
istructors need 24 months first ser-
geant bime and SMC instruetors must be
willing to attend the BEC and Muoster
Fitness Trmner Course,

Send packers { DA Forms 4187, 24 &
2-1, pkota and recommendation from
balialion or brigade CSM) thru person-
nel channels 1o your appropriate career
branch and alio {o: Commandant, 1%
Army  Serpeants  Mujor  Acadcimy,
ATTN: ATES-D (SGM Eisenga), 11291
SGT E Churchill ST, Fort Dliss TX
TEOLE-RO02.

New Frocking Policy for Ser-

peants Major

The Army's Personnel Command
(PERSCOM) has the aulhonty 1o frock
promotable master sergeants 1o ser-
geant major effective January |, 1995,

The new pobicy allows for 10 percent
of those soldiers oo any promotion list 1o
request appraval o be focked o ser-
geant major (excluding command ser-

geants major) if the following criveria ex-
ists: serving in an authorized sergeant
major posilion; be a sergeants major
course graduate; on an approved ser-
geant major promotion lisl; tequest ini-
tiated by current or gaining commander;
not pending suspension of favorable
personnel aclion.

Frocking soldiers to sergeant major
will take place only when the interests of
the United States and the image of the
US Army would otherwise be severely
jeopardized, The test is whether the
wearing of the NCO's tree rank wonld
prevent the NCO from performing his
or her duties.

For more information s2e command-
er, PERSCOM, Alexandria, VA/TAPC-
BPZ-B) MSG 3121347 OCT 94, SUB-
JECT: Procking of promotble Master
Sergeants o Sergeant Major, or call
SEC(P) Giregory or SGM Marlinez al
SN 221-T6R6.0

(LA PERSOCNS S A0 2 W Q0T 6

New Tuition Assistance Policy

Changes to the Army's policy for To-
ition Assistance (TA) ensures that all
soldiers have an cqual chance of wsing
the benelil.

The new policy, which is the result of
an Army Thilion Assistance Thek Foree
recornmendution, protects thodedicated
funding ateach installation and provides
for funding distribution through autho-
nzalion documents. This ensures that
TA Tumds ane used solely for TA and that
everv installulion provides equal bene-
fits for ull suldiers as they relocate,

Active duty soldiers are authorized
nine semester hours of TA for college
comrse work per fiscal year, Tuition pay-
menl is for no more than 75 percent of
the cost and s subject 1o the following
dollar amount limitalion per semester
hour: freshmen and saphomores—$6(,
junics and seniors—3$85 and praduate
Jewci—§170.

Loans and prants may supplement
tmtion costs when students exceed their
nine semester hour TA limit. [l

SO dedin Wirske
LS SV Education Advises F5 B, TX

2
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Notable NCOs

Tiig i a newr columa to spadfiphd MO
Wit feave rurcle significand achieve-
rreereis ar conplrtiudtions ko theie i, the
Army aned the NGO Corpy. Sernd wy in-
Sormation on voeur nolithle NCOy for
publication fn this colummn, Ed.

Ma-dal of Hnnnr SEFIEE..;.

Thl: ErﬁtAnnr Msdals crl I-Inm:rrw:-rc awarded “in the name of

~ Congress of the United States,” oo March 25, 1863, Thismedal is

presented to recipients by the pmldnnt ar i high nﬁi-;mh nihe

— name of coneress, [0 for this reasom thakit's often ealled the Cons

— gressional Medal of Hnnm-.ﬂthe- hlgl‘iest awmd for I::avﬂ].rghrn 10
ﬂn}' individialin t]m TS

INSCOM Soldier and NCO

of the Year

l'he LLS. Army Intelliponce and
Securily Command named ils NCO
and Soldier of the Year for 1994,
They are SCT Thane C. 51 Clair,
Jedch Malitary Intelligence Bde, Ha-
wali and SPC Jonathan W Hughes,
HQ, INSCOM, INSCOM Support
B, FL Belvoir, VA,

The competition included threa
MNCOs and three soldiers represent-
ing the American Region, Pacific
Kegion and the Evropean Replon.

T8 Jaes Al Sofinson

SPC Jonathan W. Huphes

How-{f Bepar.

I‘Eﬁlw—a'm]l |rft.r|:|iiu [:n-xl la mat':r e ]"s'av}fmmlul
- paxsndhermmrl\:ntA'hnhnm LmcolnDec. 21,1861, for Medatof
Honor for enlisted men of Nuwy snd Marine Corps,
——IB6I=February 17, resulution introduced mEmmpmhdmg _
for Medals of Honer to enlisted men of Army and Voluntary
~ Forees. Passed Tuly 12, 1862 Extended o inelide officers on
March 3, 1863 and retranctive fo beginning of the Clvil War.,
in}udﬂmg wheth Er o not 4 person i enbitded o fhe Medal of
Honor, zach arnmdawvipu hﬂ'.ﬁﬁt 1,11:! H!RUJHHDBFEH Ml:l:tc]ﬂ:mmlle
triarzin af doubl or error. :
g interasting to noke thatngrﬁatmany-afmt acts imafded the
Medal ol Honar haw. m\'uhrnd AT Ir:nLWmEJy laimg dm'm his
it for his fellow man,——
~ (Kach ittliinnufmeﬁ'ﬂ‘ﬁimw wiillhitut*rrm NCO M:dn]
of Honor t'eclpltni aee insiile hnc&nnrér.i‘hlsnen feature won't
nrm-rl:riljr npp:nrm ﬂw mi!ﬂr L‘ln'm; Etl,] -

RIP-ping Through Ranger
School

Maormally a anic will graduate abouot
35 percent of the studaents they send o
Rangor achool, But, the 3-53 Cavalry of
the 1st Armored Division achioved a 100
percent graduation rate when all seven
of its students returned wearing the cow-
eted hlack and gold Ranger Thh,

The mechanized infantry battalion
stalioned in Kirchgoens, Germany, pre-
paresits potential students throuph their
pwn Ranger Indoctrination Program
(RIP). RIF alsa serves as a selection
program todetermine which soldiers are
Fest qualified to attend ons ol the mosl
diflicull Army schools and one of the
toughest rites of passags in the world. Of
those who make it, some view it as rhe
single-most difficult time i their life

Rapgers already  assipned o he
battalion devete many hours to run the
RIP program. RIP instructor, SGT
Tames Lynch, of Chicago, 1, smd, "1 re-
member what it was like...the teaizup,
beine smoked and Ured. The most salis-
fving part iswhenvou truin & candidate
and he comes buck with the Tub.” The
new Ranger-qualified soldiers are; 11T

Dooelas Galuseka, 580 Vinoentl Phil-
lips, 5GT Aric Groy, CI'L Eric Emde,
PEC Chad James, I'TC Adrian Ramirez
and 30T Shane Austen.

LTC L O Raeh, Jr

Still Jumping and Jumping and
Jumping...

Scrving a tour in Vietnam in 1966-G7

gave Clyde “Bud” Leonard, of Wood
stock, GiA, an oppartunity o earn jump
wings 10 the middle of a war zone. That
was 27 yamrs ago and Leonard, now aee
S0, is still jumping,

A break in senvice from 1980-88 kept
Leonard ouc of a parachute. e joined
an airhorne reserve unitin &8 and com-
pleted his “relresher traming™ with 20ih
Speciul Forees Group of the Alabama
Mational Guard, L MeClellan, AL, Al
the age of 46 he completed a night jump,
thereby marking his return to jump sta-
e,

T, this master sergeant with 19
VEAars ol service, serves as Lhe senor stall
NCOIC of maming and operations for
Co A, 337th Military Intelhgence Bn
[Thcticaly Airborna), Atlanta, (GGA.

When will Leonard stop jumping?

“Ldon’l know. I guess Il stop when |
don't feel like I can physically do it any-
more...bot [ haven't really reached that
point vet,™

CPT fiwlia A, Corsen-Davi
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On 18 suggestions to improve NCO training...

NCOES Process Ac

Ry MSE Jaime Cavazns

AJ:HH.'.I, anlled the MOCOIES Process

Action Tewm, led by Serpeant Maj-

or of the Army Richand A Kidd
and TRADOC CS5M Walton Wandall,
wha retired this summer after the team
completed its study, met three times last
vear and come npwith 18 recommenda-
tions that affect NCO) tramming and pro-
fessional development.

The NCOES PAT was called topether
by TRADOC commandier GEN Freder-
ick Franks, who recently retired. The
group incloded commamd sergeanis ma-
jar from the Army's major commands
and training sites. The following recom-
mendations were presented to the
Army's Chiclol Staff, GEXN Gordon Sul-
Livam and apprroved by senior Army lead-
ors!

L. Council of C5Ms to serve us advi-
sory panel onenlisted matters similar 1o
seitior decision mokers. STATUS: Ap-
proved. First meeting (o January 1995,

2. Physical fitness, Kequire APFT for
NCOESNCOPD encollment; saldiers
should always be able 1o puss the test,
STATUA: Appraved; policy pending re-
lease.

Thas has an immediate impact on sol-
dhers attending NCOLES courscs. Cur-
rently, soldiers must pass the APFT be-
fore enurse graduation.

"The schaol isn't there to developyou
in physical fitness, you should arrive
there already plivsically Bt Kidd smd.
“We [eel that anvbody wha is being sent
o a leadership course should be setting
the example by meeting all the military
standards,”

3, Service oblipation. Increase service
requirements vpon completing school.
STATUS: Increased time from 19 (o 24
months upon graduation fFrom Ser-
peanls Major Academy beginning with
Class #48. Other courses under review.

4. NCOES fuilure. Eliminatec NCOES
fallures frtom promotion hists; reoom-
mend makieg this mandatory policy.
STATES: Approved.

5. Noo-military instruction. LIsc
chain teaching; Chain teaching is used Lo
educate soldiers in the field on non-mili-
tary programs such as family support
and the new homosexual policy. ST4-
TOS: Approved. The Council of CSMs
will review tapics being considered for
Chain Teaching and make recommen-
dation,

b, Reserve Training. Support onc
standard for “America’s Army™; alrcady
in effect, but more emphasis 10 be selL
For exnmple, one standard would alfect
KCOES entrance requirements. Cur-
rently, Reservists don't take a fitness test
o atlend school like the Active duty sol-
dicrs, Also, they take the APFT once a
year versus bwvice d vear for Active duty.
STATLS: No oetion needeil.

7. College for enlisted soldiers. Give
callege credit for NCOES: ultimate goal
1% [or soldiers (0 have an associate de-
gree by the time they complete SMC.
STATES: 51l working implementa-
tiom.

8. Reading levels for NOCOES;  ulti-
mate poal is for reading grade level
(RGL) to be a NOOES entrance re-
guirement (#th prade=PLDC, 1th-
BNCOC, 11th-ANCOC and 12th-
SMC) and RGL placed on the AER.
Soldiers will be tested earlier and gel re-
medial instruction sooner. STATUS:
Early lesling approved in Seplember.
Could eventually become NCOES entry
requirement,

5. Payving travel, Hold chain of com-
mand fiscally responsible if soldiers
don’t meet entry requirements (height!
weight, APFT) in NCOES/NCOFPD
courses, STATUS: Approved, imple-
mentation working.

10, BNCOC attendance. DA selec-
Lion conlrol for BNCOC and  above.
Ensures fair and cyuituble schooling
opportunities, STATUS: Approved, im-
plementation working.

11. Consolidate BNCOCYANCOC at
propoenent schools. Train soldicrs at
their hranch schools. STATUS: Ap-
proved, implementation working,

12, Attendance philosophy (Select,
Train, Promore, Utilize). 5 TATLS: No
action needed. Affirms current policy

13, CarcerMaps/Maodels. Change to
provide clear definition among require-
ments, standards and career goals, S7A4-
TLS: Approved, implementation work-
ing.

14. New commandant orienlalion.
Onentation provaded to newly assigned

SMA Kidd

By MSG Jaime Cavazos

ext time you see the Sergeant

Major of the Aray in person, on

' videolape or in a photograph, if

vou Jook very closely yon may notice

something different about his unilorm—
his chevrons, Thev're different.

On Oceober 17, SMA Richard Kidd
mtroduced his new chevrons at the 1994
ALSA Annual Meeting held in Whsh-
mngton, DC.

“1 thought the time und location for
niroducing lhe new chevrons was im-
portant,” he explained. “All the com-
mand secgeants major representing the
Army's major commands were there, as
were many outstanding Noncommis-
siwoned Olheers and junior soldicrs from
around the world ™

The new srripes feature the original
two stars, which were centered on the
vhevrons, but are now slightly smaller
and flank the Gamiliae cagle found in the
SMA Shield, CSM collar brass and spe-
cialist rank,

“Redesigning the SMA's chevrons is
an idea I've had lor some time," said
SMA Kidd. Alchough distinctive in it's
own right, the chevron was missing
something, rhe sergeant major felt. That
“somcthing,” it turned out, was the
eagle ®

“My staff plaved around [cutting and
pasting] with several ideas before honing

4
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tion Team Gets A ‘Go’

NCOMReserve Component Training
lnatitution commeandanis (o keep them
up ta par on policics. STATLS: Ap-
proved. Gave first course in September.

15, Tie training seats to need. Readi-
ness requirements must dictate alloca-
tion of training needs, Attend when
needed, not when seat is empty, §74-
T'US: Approved, implementation work-

ing.

16, NCO-Officer training. Use of
Shared/Collective Training. BCT sol-
diers gel leadership from squad leaders
attending BNCOC and by platoon lead-
ers attending OBC during field training.
STATUS: No nction needed.

17, Breaden NCO training, Estsblizh
Joint/Multi-National/RC Training, §74-
TS Done for nine-maonth serpeants
major course, Implementation working

for ather levels of NCOES.

18, Mandatory courses. No Waivers
for Mandatdory Course. STATUS: Ap-
proved, implementation working,

aMA Kidd said many of the actions
restafe current policy and add emphasis
o current and new policies, W

Cavazor i the public affairs advisor o

SMA Kidd

Introduces New Chevrons at AUSA

in om thisa ane.”™ he recalled, *Once we
hae the chevron the way wewanled il, we
faxed copics to CSMs throughout the
Army and the [ormer SMAs and solic-
iled their opinions. Not surprisingly,
most liked the design. Lthink the enlisted
soldiers, who the SMA chevrons truly
represent, will he pleased with the
change,” concludad Kidd.

And, in fact, soldicrs do appcal
pleased with the change. An informal

survey garnered Lhe [ollowing reaclions:

“I always thought the old ShA
stripes looked too generic: the new ones
stand out a lot ketter. [ like them,” said
SPU Mary Carter, an administrative spe-
cialist in the Under Secretary of the
Army’s office.

“I think rhe stars flanking the eagle
mars closely symbolize the association
the SMA has with the Chiel of Stafl as
his principle advisor on enlisted  mat-

lers,” said MO Kenneth Simpson, Re-
cruiting Command's commanding gen-
eral.

ST Wayne Tipton of the Deputy
Chiel Stafl for Operations 2aid, “1
makes the rank look more distinctive, 1
can relate it tothe time it ook the SMA
Lo gt towhere he's at..and it represents

geanls and secgeants major, I0s clas-

sic!™ M

-

”

%

SMA’s New Chevron
Symhnlfzes Linkage
Tr: Nation anc Sﬂldiars

Chief of Staif EEﬂ ﬂnrdan H.
Sullivan holds

e

the new chevron

next to the old for comparison. The
stripes, stars and American eagie | N5
represent every enlisted rank in |[»
the Army. The nugla symbalizes jo
~ the Army's linkage 10 the nation S
- and the Sergeant Major's link 1o the
- Chiel of Siaff and 1o the urnllul;uﬂaurdiam. Thnwgh
was chosen because of its ;rumininulr threughaut
“the Army. i's found on the Army's hathﬂﬂ,dm:ﬂi '
= un]l!nrrn butions, unlt colors, Secretary of the Army
—and ﬂthiul'nrﬁmﬂ sogitional colors, centeredon the
-Specialist rank, the CSM collar brass and on the
-SMA's distinclive shield, & portion of tha American
Eagle, our natien's symbol, is now depictad in the
rank Insignia of avery sprhl'l:u senlorenlisted repre-
un‘:nﬁw,wrn h-::rlizlng lﬂ araof Innremd 11:In1 ap-
argtions. ,

]
k

k

¥
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"Nebody’s Business...”

(reates Ethical Dilemmas

By MSG Jack D*Amato

& obody talks about them, The acts

| Q‘T that tall into the domain of “MNo-
£ body's Business™ atre octs that
imveolve stealing or cheating or lying or
something clse unethical—but NUCOS
are ellen pressured or shamed into dao-
ing things that are just plain wrerg,

We HNCOs knowwhat to do in combat
when piven an unlawful order. But, in
peacetime gurrison and field sertings,
ethical problems are more subtle, if not
more prevalent,

My first expasure to the pressure on
lenders todo whatever is necessany came
in basic training, Iwasthe platoon leader
of 2ind Platoon and the drill serpeant
called me aside and pointed out that we
needed more cleaning maops.

Adrer Tasked ahout how to get more,
the 121 would anly say that 3rd Platoon
had some stored in unlocked wall lock-
ers oulside their barracks, When [ asked
if he wanted me to “steal” the mops, he
simply repeated that they had mope.

I dido't tuke them, but iwa days Inter
the mops “appeared” and someonce else
was made plaloon leader, Two athers
moved into squad leader positicns. The
[21's lesson was clear to me and the rest
of the platoon members—"NC0Os pet
the job done no matler what "

Throughout my career, U've scen the
same kind of acbtude. Qfheers with 10D
vehicles “deadlined” in the motor poal

b

Alpha Company is given the mission of taking
Hill #81 and a plan must be put together quickiy.
That's “Officer Business.”

Specialist Jones is having difficulty qualifying
an the M-16 range. That's “NCO Business.”

The office needs another storage cabinetl and
your boss wants you to get one by tomorrow no
matter what you have to do. You and your boss
both know that you've been frying every legiti-
mate way to get one, but the only route left in-
volves bending or breaking the rules. Nobody |
U should do it because jt's “Nobody’s Business.” U

would “shape” their reports to reflect
100-percent readiness. Unit leadership
was going to fook as if it were combat
ready. We became an Army—on paper

amywav—which was always made up ol

LO0-percent-ready units,

SOk bowed to the same or grealer
pressure, Faced with the ald [0 inspec-
tinng, they “horrowed” tools from other
unils o pass inspection, Anvthing they
didn’t want inspectors to find they hid in
cars, dumpsters or out of Lhe company
arca,

The best way to handle some of these

sitnations is, 1o borrow o phrase, “Just
say mo.”” Courage and candor are sup-

- ...we ought to work to
develop an environ-
ment where NCOs can
“fail.” or where the mis-
slon is accomplished,
bt the “Can Do" afti-
tude is replaced by the
| *“Can Do, But Do It the
| Right Way" attitude. i

pascd to be our strengths, If needed,
MCOs can follow-up that negative re-
sponse with an explanation and stand
their ground or look to the chain of com-
mand if pressed. They can also po back
and re-teach or reemphasize the “Army
Professional Ethic™” sectien in FM
22-100, Military Leadership.

It's been myv expericnee 1hat the chain
of command or the NCO support chan-
nel may need to be called upon Tor gusd-
ance, particularly with superiors who
look unkindly on any torm of "ne.” We
need o show our NCOs how o employ
some tact as well,

We need to teach jumier leaders how
to change the system if that’s the prob-
lern, or how to put off that suspense or
perhaps simply how to look at a situabion
and develop other ways o accomplish
the mission, If we tcach and reward
them for creative thinking and problem
solving, it will not only help them make
the right pravetime garrison decisions,
i1l alse help them be betler thinkers on
the battlefield, That's a mark of good
leadership and good follower-ship, too.

WO who did whatever it was they
1hought wag neecssarv weren’t cirenm-
vienling Uhe syslem—il wes dhe sesiam. Al-
though some changes havebeen made 10
encourage honesty and accepl less than
1M-percent-readiness reports, the old
mentality still hanps on, especially in the
OO Corps. After all, aren't we *The
Backbone of the Army™ and don't we
“Get Things Done ™

Too oflen today those terms arc used
inappropriately to poad or pressure
MNCOs into something they shouldn't be
daing.

“War stories” abound about NCOs
who requested and received cquipment
for one purpose and used it for another
or took funds meant for one activity and
spent b on another—MNOOs who
swapped or “borrowed"—others who
tricked or stole, 1twas always for a “good
cause,” and rarcly did the NCO benefit
directly. Mission accomplishment was
the goal and "the ends justified the
means.”

To some, those NCOs are heroes and
are spoken of inreverent, almost lepend-
ary terms. The more outrageous Lhe act,
the more lependary the status. The big-
ger the trick or deception, the preater
lhe praise. Above all, an NCOD was cx-
pected ta be a master scrounger, a §ys-
tem-manipulator and a wheeler-dealer.

As long ns the OO came through
with the poods, he or she was judged io
large pact on those abilitics. That skewed
and corrupt attitude 15 still oot there and
it's being passed an to junior NCOs ev-
eryday in words and deeds. ¥We need to
teach our young NCOs that ifil can’ be
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donewithin the system, ifitcan't he dane
legally and ethically, then it docsnt necd
0 be done,

Muosl ol all we need 1o leach them net
to be shamed into doing something be-
cause lhey are tying o live up o the
image of an NCO who alwavr, always
gets it dene, right or wrene.

The atmosphere in the Army, from
corpa down 1o sections, also has a lof o
do with what kinds of decisions our
NCOs make daly. Units 1hal hive by the
serictest of “Can Do” codes and don'tal-
lovw failure or an NCO to say "no,” have

! can remember in a
recent assignment, be-
ing asked to find a lad-
der when no ladders
could be found. The
“NCOg Make [t Happen™
fine was lacked on
somewhere at the end
of the request for me fo
find orme. When { did find
one through a buddy of
mine, my boss gave me
a wink and knowing
smife and said, “Sarge,
! den’t even wani fo
H krrow where you got if. "

NCOs living in fear rather than growing.

We must refuse o promote s mindset
and philnsophy that gnes againse the
Lonor, honesty and cammitment to hagh
ieals the NCO Caorps should stand for,
We must realize, finally, that every un-
ethival act done by one of us diminishes
all of ns.

W ompht towork tndovelop an cavi-
ronment where NCGs can “tail ™ or
where the mission is aceemplished, but
the “Can Do™ allilude 1s replaced by the
“Can Do, Bat Do It the Right Way" atti-
tucle,

Bergz the hackbone af the Army
meing having the “backbone™ Lo recog-
nize that some things are “Oflicer Busi-
ness,” some things are " NCCO Business,”
and some things are "Nohody's Busi-
BEECR |

Ddmaio o5 public affuirs NCOIC, 1S,
Amuy Pacific, Scheficld Baracks, HY,

Fo e 8 e 1 ]

-'If_l,.l"\. 1 - v
-.'I.'lru';--} .'.—-raﬂ!}"f_‘”.. l:\t_?,j %llfTIEJr1I}E|?,r]|r II-ll
B L | .

t'sself-evident in aur Army that
ieaders who set and enforee

high standards also take ihie

lead in the race to build and gustain
combat ready units. Spend five atir-

siter In e unde and you wilf know if

leaders are s'a'rﬁng the example, exlab-
lishing anil sﬂ'ﬂr:fn.r hiph srmriurd‘b
and holding all concerned aceonint-
alle,

Leaders in our Army measure

their performance and the perfor=
e ol others in terma ol §tan-

dards. We urse Jumur lﬂar]E!rs ami'
soldiers to "perform to standard”
and “iruin lostandard. I..u:ml:-rs are
YRRy compliment and caunsel &nl-
dicrs, ather leadars and imits by say-
iz they performed or did not per-
IL'-rm lr slandurd, In Inct, we talk
about it so muel we run the risk of
forgetting thit the babit of alwavs
perfarming ta standard is a pﬂuw
pocked hahit,

A shatt anecdate Illi1s1ra1e5 ihe
Lsu:unt

It e summer of 1941, Elm Sers
geants Major Academy hosted a
German Forces Noncommissioned

Difficereonferance. One of th¢ :c-nn_-'

ferees, a former Bast German Army.
Sergeant Major, spoke to sludents
in the resident Sergeants Major
l.‘:r:mrm

He fold us we were thie first
Americin soldiers he had met or

sepminover 19 years of military ser-

vice, He tolked shout-the East Ger-
ran Army, hisnew joh a5 a Bunde-

swehie  Master Sergeant, and

answered student questions. Mos|
el our questions rellected our infer-
est in hearing what n former adver.
sun' thaught of us and our Army,
Phﬂ final question came from o
E-er;.r:anls Mujor Course student

who asked our guest wh al Ty epd-
— oy told him abput the morale snd

discipline of Americansoldiees The
former East German Sergeant Ma-
jor suid !l East German soldiers

‘Magu:: E«tandarda and

'.-‘i- W'T l':HJ Jl'i,n"
believed that American morale and
discipling were poor and the only
thitig Lialding American soldiers in
their unifs was the threat of severe
punishment.

~Then he siartled all of uswith the

Aollowing statement.

“Tseenow thal s not troe. As Tsit
here in-front of you, T can see you

—are professional, You loak physical-
Iy fits Yo bave good haircuts, neat
uniforms, PD]llhﬂd boots and excel-

—lent mllﬂnr:.i' Bearing. YOUT gucs-
bions are goad, Your military knowl-
Edga and undﬂrstandmg of
lm]:mrtﬂnt I:hmgﬁ happening in the
redt of the world are impressive. [
aiend struek By the bigh standerds prac-

“ficed by the serpennty in vour armid.
Jorces. Fwill take these standards back
with me i m;ﬂm of diity ni the for-
riter East and ey o make them wark
there,

—Amazing! fn dess thon 45 mintes
af-grposure fa g propp of Amerivan

— Newcowanissioned Officers, onr guest

abandoned 19 years af prejudics (o=
ward American suldiees,
What happened? e came face-
~to-face with a carps of professionals
who made it o dav-to-day hiahit ro g2
pefsonal exaniples in mattcrs of
-:'J-ramcfg'r COURARE, commifment, cams-
petence and candor. The confidence
g mmp\-tﬂnuﬂ was evident, The

—confren Liticn produced a significant

ﬂmuhi}ual evenl for our wisitar, The
FESUTE Wi & change of atlitnde; pne
— that wiped out 19 years of accumu-
it half frothia:
“Fhose of us who strended-tha
lecture. left the auditorium fecling

much betler ahoul ourselves and

our Armiy. We also came away from

_the experience with the born-again

— belief that any tool which can tear
“down 19 years of prejudice in loss
than 45 minules s worth carrving
around in o leader’s rucksack,
— Entablivh, practivs and enforce kigh
standards. Magic! il
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OOTW, a matter of...

“Operations other than war are not new to the Army. Army forces Rave participated
In [such events] in support of national interests throughout Ilts history. They have
protected citizens at the adge of the frontlers of an expanding America; bullt roads,
bridges and canals; assistecd nations abroad; and served our nation in a variely of

missions."

FM1D0-5 Operations

...Jeaching Old Dogs New Tricks

By SGM Brenda Hoster

nyone who hasspent mora than a

Add}- i Uhe Acmy knows that sol-

dhers are learnmg new 'trcks’

Lo doctring ) to their trade on a daily ba-

sis. ‘That “trade’ is simply stated in FM
100-5, Operations. as:

The United States Amiy exists fo sup-
port and defend the Constiietion of the
Uniited Staies. It does thar by deterning war
and, if deterrence fails, by providing Army
forces vapable af achieving decinive vicla
v ous part of a joint teamm on the baitie-
field—anywhere in the world and nder
drtieally any conditions,

The new 'tricks" come by way of the
1993 revision of FM 100-5, This doctrine
reflects an Army keeping pace with the
new stralegic era and a changing world

8

It also reflects the lessons learned from
recent experiences.

This ten-page section of The NCO
Jowmail 1s s reflection on Jessons learned
by fellow NCOs who participated invari-
ous aperations other han war [ OOTW),
Their answers are in response (o several
questions pertaining 1o an OOTW de-
ployment. The guestions addressed
training. leadership, positive and nega-
tive aspects of the overull mission and
suggestions for improvement

Keep in mind that these ten pages
cun’t possibly include every OOTW mis-
sion or the units involved in those mis-
stons. My goal here s o get NCOs to
think about where we've been, Lhe mis-
sions we've performed and how we ac-
complished those missions, also think i
necessary o stress the imporiance of our

aclive participation in documenting our
knowledee and expericnces in every ns-
pect of our changing Army,

We'seasoned soldiers have a tenden-
oy toresist change. 1 Ondwe would much
rather cling 10 the 'NCOs make it hap-
ren’ philosophy snd leave the planning,
doctrine setting and after action writing
t0 the officer leadership.

However, the shift from the certainty
of a Cold War environment to an uncer-
tain period n our nation and the world
puts an even stronger emphasis oo the
necessity for change in warfighting doc-
teine and Lhe need for a power-projec-
tion Ay,

As stated in FM 100-5, this doctrineg,
which includes aperntions doctrine, is
buill on the collective knowledpe and ex-
perience gained through recent conduct
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Common OOTW Observations by All Units

Leadership.................
«.overall, leadership was
noted to be good to great...but
leaders weren't listening to
their junior soldiers and tak-
ing their advice and knowl-
edge into consideration.

...loo much micro-manage-
ment by senior leaders.

..leaders took care of sol-
diers, for the most part, and
far soldiers' families during
all phases of deployments.

...more visibility by lead-
ers...lead by example, be out
front with the troops.

TERINIOG oo oo aiaassvanss

...more basic combat sur-
vival skills tralning is needed,
such as combat life saver
training, perimeter and site
defense, constructing fight-
ing positions of all kinds.

...need more seli-support-
ing skills such as how to bulld
latrines, showers.

...qualified personnel to
prepare for deploy-
ment...more training on how
to prepare load plans, palle-
tize equipment for all types of
movement (land, sea, air).

...more language-trained
soldiers.

Overall Comments....

«.morale support activi-

ties/R&R to help reduce de-
ployment stresses.

...train as we will fight (or
support).

~.communicate, communi-
cate, communlicate...soldlers
want to be kept informed on
all phases of the deployment/
redeployment; what to ex-
pect,—geographical, cultural,
political aspects of deploy-
ment.

...take care of soldiers and
their families from beginning
to end of deployments.

..senlor leaders must re-
main flexible and keep a
sense of humor.

Logistics..........ci.

«.lack of proper
equipment and person-
nel across the spectrum
of units and deploy-
ments..

...poor maintenance
and accountability of
prepositioned equip-
ment.

..Inadequate trans-
portation to deploy and
redeploy, which caused
too much time to pass
before actual deploy-
ments took place.

..little maintenance or
other support once on
the ground.

Understanding the power-projection
Army of the 215 Century and our doc-
trinal changes keys every aspect of our

COTW canlinued page 10

forces face, interservice relationships
and political decisions that allocate re-
sources and designate roles and mis-
S10Ms.

of operations—combat as well as
OOTW. Doctrine is also derived from
strategy, history, technology, the nature
af the threats our nation and armed

9
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OOTW continusd
professional developmentas NCOs, 've.
found that a leader has a much greater
influence on his or her soldiers
when—before deployment—that leader
can give some nsight into the country,
its people, politics, culture and at the
least, our national interest. Soldiers of
today live in the information age. They
expect us to know certain things and
then share that knowledge with them.

Army Chicf of Staff, GEN Gordon R,
Sullivan, stated it best for me in his Mili-
tary Review [Jan 94] article on a power-
projection Army. He wrote that the
Army is getting smaller, yet progressivly
better.

We are resisting the invmediate ten-
dency to find some new “set of
krowns" that we can use in place of
the Cold Warset. No setof knowns will
reflect the essential reality of the day:
uncertainty. Afl will miss the mark.

He lists implications in this paradigm
shift, one of which is to encourage intel-
lectual vitality. He wrote:

Times of great change require new
ways of thinking, deciding and ac-
ting... We must continue fo tap the in-
tellectual resowrces of our Armty, We
niust continue reading, studying, dis-
cussing and debating what the futire
frolds for the Army and ow we might
best prepare for that future. We cannot
break from our values, for they are the
heart and soul of our profession. But
neither can we be held captive by
“what worked before.” The future will
be fundamentally different from the
past in wavs we have nol el begun 1o
understand.

This statement doesn't exclude
NCOs, who have the responsibility for
leading, training, caring for and main-
taining the Army’s major asset—its sol-
diers. If we NCOs are to continue serv-
ing as “the Army’s backbone,” then we
must participate in every aspect of this
‘progressive development’ to the ‘nth’
degree. That means we must be willing-
to ‘keep up” on current affairs, national
securify strategy and policies, national
military security and the political pro-
cess as it involves our resources.

NCOs are also part of the revised
doctrine, Louisiana Maneuvers, battle
labs, creative scenarios at our CT'Cs and
the many other programs that are part of
the intellectual vitality that GEN Sulli-

First Sergeants Provide OOTW Lessons Learned

[ESC 1-95 students involved in OOTW mission(s) provided input to The NCO
Journal's lessons learned information gathering process. Responses follow, Ed. ]

Most of our forces and equipment for the Haiti Advisory Group (HAG) were
aboard the USS Hardan County and never allowed to dock and unload. The HAG
couldn't do its mission—a result of the UN and Haitian Military povernment inability
to agree an the Status of Mission Agreement (530MA) and how the military was to be
incorporated in the overall plan. One of the recommendations I'd make is to ensure
more emphasis is placed on joint service interoperability. Though all services do the
same things, there are some things done differently and with different operational
ferms, acronyms and r_'qu:ipm: ni. TSE Russell McDanlel, operations sergeant, Ca C,
£nd B, 3rd Special Forces Group, during CJTF-Haifl

After arriving in Somalia my unit had to provide their own base security...for six
weeks, | found soldiers at every level needing training on use of crew-served weapons,
use of different types of flares and radio procedures...more combat medics or combat
life saver trained personnel are needed. 156G Neslie Etheridge, section sergeant, 13th
Corps Suppord Bn, 588th Maintenance Co, Armament Maintenance Platoonin Somalla.

Unit METL and battle-focused training enhanced our ability to respond and
deploy to support the California Earthquake Relicf Operation in October 1989, how-
ever, we found that more linguists traiming is needed in RDF units as well as better
communications systems for logistical (CS5S) units., NCOs must continueg (o Siress
training, maintenance of equipment and be able to exercise command and control.
185G Bruce Benge, ruckmasgler, 301=t Transportation Co (LT/MED) , Ft. Ord, CA.

Owur classes on rules ofengagement were extremely helpful...as well as pre-deploy-
ment classes on preventive medical measures. One month after our arrival the some-
whatstable condition became more like acombat zone. we defended. We mustensure
our soldiers are well-trained in guard procedures and defensive action. 715G Anita Mar-
tinez, first sergeant, 493rd Supply and Service Co, Ft. Carson, CO, while deployed ta
Somalia.

Put more emphasis on keeping communications personnel trained.. also empha-
size operator preventive maintenance checks and services and use of communicalions
equipment. Engineers are deployed without construction material and there's gener-
ally not enough prepositioned material in-country once we arrive...recommend we
procure the material and ship with the unit or send expericnced advance party to the
country io procure the materials before the engineers arrive. 158G Curtls Lenhart, first
sergeant, Co B, 82nd Eng Bn, FL. Slewart, GA, while deployed to South America to
construct Haitfan immigrant camp. J

This operation gave us the opportunity to train our young and new soldiers in a
real-worldoperation. Ideas and products that were produced and approved were actu-
ally used prior to American troops entering Haiti. Field latrines and showers had to be
constructed, bul the NCOs didn't know how to build them. We must teach and train
troops some basic skills in building and constructing simple items of comfort to sur-
vive. SFC Julius Storeh, first sergeant, HHC, 4th Psychological Group, FL
Bragg, NC, on deployment to Haili to provide psyops support.

van writes about. After all, we're “mak-
ing it happen™ whether it’s in peace or
WAr,

I hope this edition of The NCO Jour-
aal and your fellow NCOs" comments on
OOTW lessons learned will be a valu-
able asset to your professional and pro-
gressive development. 1 also hope it
sparks the interest of NCOs at every lev-
el to write about their experiences. We
must continue to remember that our

current success as America's Army 15
predicated on the lessons we learned
from those who have gone before us, We
must continue the tradition. /NCOs can
stay a step ahead by reading the Journal
articles here as well as selections from the
reading list on page 15.] A

Haoster is Editor-in-Chief of The NCO
Journal.

10
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The 581st Support Bn constructed Viclory Base, a compound in Somalla, for the ar-

mor forces sent by Prasident Clinton after Oct. 3, 1933,

OOTW Support

561st Support Battalion
Trains for Survivabllity

By CSM Cynthia Pritchett

¢ NCOs must seize the initiative

Wand become more proactive,

creative and forward-thinking in
planning and conducting training,

I'm sure many of you have heard the
saying, “We go to war the way we are
today, not the way we want tobe.” Asre-
cent deployments show, there's little or
no time for train-up.

OO0TW made this a reality for some
units. These deployments have added
and will continue to add some umgque
challenges to our combat readiness.

As primary trainers for individual
soldier tasks, we must understand what
OOTW entails and how to train for
them. The other critical piece is knowing
and understanding the unit’s mission,
the commander’s intent, the METL and
its critical and collective tasks. This will
assist NCOs in determining their sol-
dhers’ strengths and weaknesses.

We must look at our Army's recent
deployments in selecting our training
and incorporate lessons learned from
OOTW in our day-to-day training.

Tasks and standards don't change, but
the conditions in which we execute them
do, Realizing this, we must apply the
nine principles of training to our training
plan. Our failure to consistently apply
these training principles at home station
stands out in OOTW.

Based on my experiences [as battal-
ion CSM for the 561st Support Bn] in
Somalia and looking at the situations
and conditions from the soldiers’ per-
spective there, we must become more
aware of what OOTW involves and
change our training conditions.

The soldiers’ ability to execute ther
daily missions wasn't a major con-
cern—their ability to survive was. I say
this because I believe our training has
become routing in most instances and
especially at home station. It's not sub-
standard, it's just predictable. To be-
come accustomed to one or two scenar-
105 breeds complacency.

Mission support in Somalia proved
challenging, but manageable. Most of
the day-to-day missions of the 561st Bn
(Corps) encompassed hauling cargo,
water and fuel; producing, storing and

issuing water; receiving, storing and is-
suing fuel, processing remains and pro-
viding engineer services.

What these soldiers accomplished in
four months supports my claim that per-
forming daily missions was of little con-
cern, Executing these missions exposed
soldiers to such dangers as convoy am-
bushes, sniper fire, mortar attacks,
mined roads, large and riotous crowds,
sabotage of fuel pipeline and water line
and children armed with grenades and
other explosives. Many of you will say
this is nothing new. For the most part, |
agree. However, the NCO Corps as a
whole is losing its seasoned combat vet-
erans of years past and as we rebuild this
experience base, we will encounter some
hard lessons we may have to re-learn.

The 5615t was notified almost 75-80
days prior to actual departure, This al-
lowed us to develop lane training to ad-
dress training we needed to focus on, |
attribute the battalion’s successful lane
training to our being proactive in obtain-
ing information and lessons learned
from units currently on the ground. We
geared almost all our fraining on surviv-
ability. This additional training gave our
soldiers added confidence. | measured
our overall success by the fact that we
deployed and redeployed over 1,100 sol-
diers without loss of life.

If we'd deployved without having had
the opportunity to train-up, I'm not so
certain we would've had the same suc-
CESS.

Our ability to apply what we've
learned in OOTW is key to improving
combat readiness for future real-world
deployment and rotations through our
Army's training centers. The training we
conduct at home stations and the train-
ing centers is invaluable. We must now
go that extra step by making it more
challenging and realistic and by chang-
ing the conditions.

The ever-changing world in which we
live requires—no, demands—that we
NCOs understand and know what
OOTW involves so that we may contin-
ue to take an active and aggressive role
in determining and planning soldier
training. M

Pritchett was CSM, 561st Support Bn,
during its mission in Somalia. She is now
battalion commander, Students Faculty
Banalion, USASMA, Fr. Bliss, TX.
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Install, Maintain Commo System

Compiled By
SGM Brenda Hoster

516th Signal Company, 86th Signal
Bn, 11th Signal Bde, Ft. Huachuca, AZ:
Deploved approximately 120 soldiers to
Mogadishu, Somalia, to support Opera-
tion Restore Hope & Continue Hope, Jan-
wiary-Jfune 1993; October 1993-February
19, (Note: this company had twe rota-
tions for this mission; some soldiers re-
turmed for the second time) The 516th's
mission—to install and maintain a com-
municattons system to support United Na-
tions forces and its supporting elements.

Training. “We need to train as we'll
fight...” SFC Robert L. Wiggins, platoon ser-

there’s no job for them...overall, the se-
nior leadership was good...but there
were too many chiefs (senior NCOs) and
not enough Indians...therefore, conflict-
ing priorities...” SGT Curry

“Our senior NCOs made a great ef-
fort at trying to help soldiers with per-
sonal problems...” SPC Slebeiink

Logistics, “Our authorized MTOE
equipment was nol adequate to support
the mission...we had hand receipted
equipment from other units... we still
continue to send (non-deployable) sol-
diers...”"” SFC Wiggins

“We lacked the proper equip-
ment...I'll have a better maintenance
plan for all my equipment...ensure prop-

in poor condition...” SGT Howard

Overall Observations. “Be better
prepared...all soldiers and equipment
maintained and inventoried...families
taken care of...open communication...”
SFC Wiggins

“keep everyone informed...on the
same sheet of music...on anything and
everything pertaining to the mission at
hand..." SGT Curry

“Make sure everyone knows and un-
derstands the entire mission...don’t
leave anyone out...even privates need lo
know and can often offer good sugges-
tions.., "SPC Slebellnk

“Keep soldiers and family members
informed...and cared for before deploy-
ment...use soldiers in their MOS or don’t
send them...we had 31Ms working in the
orderly room... "SGT Howard

593rd Signal Company (Wolf Pack),
86th Signal Bn, 11th Signal Bde, Fi.
Huachuca, AZ: Deployed 80 soldiers to
Mogadishu, Somalia to Support Opera-

geant
“We need more combat

type traiming to help soldiers
protect themselves...combat
procedures... more combat
life saver training..." SGT M-
chael Curry, light vehicle ma-
chanic

“...5ystems were up and
running in no time once we
got there...but...we need more
training on what to do in a
hostile environment.. setting
up site defense...when the UN
took over the embassy we
needed back-up fighting posi-
tions because we had every-
one pointing (weapons) into
someone else’s area..." SPC

=l h.‘_':-

. |

Michael Slebelink, cryptographic
repairer
“More schooling sowe can
do a better job...( ixed station and tachi-
cal signal training)...”
SGT Sharon Magee, wire systems chief
“Train your soldiers for war (during
peace) and they'll respond during de-
ployment” SGT Charfes Howard, muitichan-
nel systems operator, relation to Kuwalt
Leadership, “Senior leadership was
too busy trying to do the NCOs' and sol-
diers’ job rather than their own...too
much micro-management...” SGT Magee
“Don't send soldiers ona mission if

er equipment accountability...at all
times..."” SGT Magee

“Flying there {Kuwait) on commer-
cial flights would've reduced layov-
ers...we were held over in Germany for
17 hours due to aircraft problems...need
better maintenance of planes and mote
available for deployments...notallequip-
ment was accounted for but we were ex-
pected to sign for it...have hand receipts
for all equipment you are responsible
for...equipment wasn't maintained and

il x o ; -

Soldlers deployed t.nﬂpnrntﬁ:m Rascue saif up an extenslve communications ndh-;r.rﬁ oufside the .5, Embas-
sy compound In Somalla. [Pholo by Joint Combat Camera]

tion Continue Hope, June—0October
1993. (NOTE: replaced elements of the
Si6ih) The 593rd's mission—provide
fong-haul communications support for
the UN Coalition Forces and its support-
ing elements. Unif replaced soldiers al-
ready in country and used existing equip-
ment. Provided access to UN and military
telephone svstems in Mogadishu from re-
maote sites at Bardera and Biadoa, allow-
ing UN forces to communicate with higher
headquarters and the UN Command.
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Training. “The soldiers were trained
and ready to perform their communica-
tion mission. I think the physical fitness
and personal hygiene standards were
very important...in keeping my soldiers’
stress level at a minimum.” 15G Clarence
Abrams

“Technically 1 was prepared...but I'd
suggest we do more infantry-type train-
ing to better prepare soldiers for combat
situations...continue MOS and CTT
training...” SPC Randy Huffman

“More team training... and training
on convoys, M6, M203 and site defense
because we weren't prepared for this
type of enemy..." SPC Michael Imperial

“We need training as a team...not
thrown together with soldiers from
another unit with different jobs... also
equipment palletizing would've been
quicker if more soldiers were trained in
air cargo loading..." $5G Rickey Letcher

Leadership, “'We had some great se-
nior NCO leadership...they put the ju-
nior enlisted before themselves..” SPC
imparial

Logistics. “Getting desert camou-
flage uniforms, flack vests, and other
protective equipment (prior to deploy-
ment) was a last-minute rush...getting a
flight...our fly-out date was changed five
times before we actually left, causing
some anxieties...” 158G Abrams

“When the MEDEVAC unit left we
had no medical support for our five sig-
nal soldiers there (45 days remaining in
country)...getting used to no (dining) fa-
cility...just MREs and T-RATS...” SPC Im-
perial

“Let's et there on a better aircraft...”
SPC Huffman

Overall Observations. “We need 1o
know about the soldiers from the other
countries which will be working with us;
customs, mannerisms, uniforms...more
information on the mission, location,
personnel, geography...” SSG Letcher

“The R&R was a positive experience
for me...it helped relieve stress and get
our minds off things,.." SPC imperial

“The mail was very slow...and often
misrouted (once in country)..morale
and recreation was limited...and | feel
that some infantry and medical units got
more slots (for morale trips) than other
combat support units...we need more
unity among different units {all for one,
one-for-all concept)...” 158G Abrams B

An OOTW leadership challenge...

Create a Positive Atmosphere

By 1SG William Fassinger
T he sting of frigid air and blowing snow hitting my face is just as vivid today
as the day we loaded the last vehicle on the rail car. I reflected on the words
my mentors gave me and searched for the knowledge and the courage to serve
my country without fear,

I wanted to lead my soldiers in the best possible fashion on this and every
mission. | knew my company was the best in the Army and our leadership would
rise 10 the challenges at hand. | was also reassured in knowing my soldiers had
received the best and most realistic training, The only thing that I feared at this
point was the unknown.

“Welcome 1o Somalia!” It was almost a contradiction in terms. Why would
you welcome someone to a country that has nothing? However, the time for
leaders to motivate soldiers was at hand. Tt was hot—very hot—and the humid-
ity sapped our strength.

The leadership challenges were in full force—lack of sleep, an unforgiving
climate, back-to-back missions, etc. Field manuals, classroom training, exer-
cises, role playing. All these things and more didn't get us close to the harsh real-
ity that we were about to face, Every day was a new challenge in the art of leading
and motivating soldiers,

Reflecting on this mission has
allowed me 1o see what helped me
and my NCOs create a positive
leadership atmosphere. One of the
keys to this, | believe, was the tough
and realistic training standards we
established in garrison and in field
training environments. These sce-
narios were tested time and time
again for both the leaders and the
soldicrs.

Our platoon sergeants and
squad leaders were given missions,
but were also given the opportunity
and flexibility to plan for and
execule those missions. They were
given the chance to perform as
NCOs.

In Somalia, the unit performed
a variety of missions ranging from
areasecurity, battlefield circulation
and control, convoy operations and raid operations in search of arms caches to
base cluster defense operations.

There were many examples of exemplary duty performance among the sol-
diers and NCOs of my unit. | attribute this to realistic training, not culling cor-
ners, seiting standards and enforcing them, mentoring and taking care of sol-
ders.

Leaders at all levels react differently to each situation. Isincerely hope every
NCO and soldier who participated in an OOTW mission will pass on all their
experiences, good and bad, 1o all soldiers and leaders. We must continue to de-
velop our soldiers 1o fill our shoes in the NCO Corps of tomorrow’s Army. 1l

A FL. Drum soldier provides securily for
Somall children during Oporation Reslore
Hope. [Ft. Drum PAQ phota]

Fassinger is the first sergeant for the 511th MP Co, (now deploved 1o Cuba) Fi.
Dy, NY.
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716th MP Bn OOTW Mission:

Provide Base Support
And Area Security

HHD, 716th Military Police Bn, Ft.
Riley, KS: Deployed 46 soldiers to Opera-
tion Sea Signal (FTF-160), Guantanamo
Bay, Cuba August 1994—February 1995.
The deiachment’s mission is to provide
contmand and control for five MP com-
paries performing internal security duties
for recently established Cuban migrant
camps. Two units organic to the batralion
did not deploy, thus leaving a skeletal rear
detachment for command and control
[Note: MP units mentioned here are
deploved to Operation Sea Signal under
716th command and control. |

Training. “The unit's daily operations
prepared them for this mission, 1.e. pre-
paring and issuing OPORDS, weapons
qualification, NBC, etc....but more
training is needed on basic skills such as
preparing equipment and personnel for
deployment by land, sea, or air..(we
can't) train for one specific mission...”
SFC Cralg Selbert , detachmeni sergeant

Logistics, *...lack of vehicle support
and limited stocks of support cquipment
proved to be the most significant ob-
stacle...this was compounded on arri-
val...inability to get needed support
items which led to problems in establish-
ing camps and operations...” SFC Gerard
Beidel, operations sergeant

“Bring all the equipment ssued,..we
could have used it..." SPC Riley, MP

Overall Observations. “I also
deployed to Somalia...both experiences
showed personnel and equipment short-
ages...these could be eliminated by
maintaining 100 percent on all autho-
rized levels...also being deployed for 11
out of 19 months has left many personal
and professional issues unresolved...”
SFC Seibert

“Humanitarian operations are logis-
tically intense...highly recommend over-
staffing of logistics and operations cells
during the initial phases of operations...”
SFC Beldel

“I recommend that soldiers keep
their bags packed...if vou can afford it,
buy extra uniforms and other items, per-
sonal hygiene items, etc...ensure your
soldiers do the same, if possible...” SFC
Seibert

“NCOs must...prepare soldiers by
keeping them informed to events of the
mission...they need in-depth knowledge
of the situation PRIOR to deployment
to be... prepared and prepare their sol-
diers mentally to react to numerous situ-
ations simultaneously...inexperienced
soldiers will experience certain trau-
mas...develop a balance between com-
passion and the mission... NCO supervi-
sion is critical throughout all phases of
operation...” SFC Beldel

outstanding...from team leader through
command sergeant major...top officers
didn’t listen to NCOs' suggestions and
ideas; therefore they didn't have any
idea of the problems the NCOs and sol-
diers were facing on a daily basis...les-
sons learned by NCOs and soldiers were
brought forward but were turned
down... a successhul unit must depend on
the quick thinking and ideas of the
NCOs...their experiences weren’t used
during this deployment..." Anomymons

“Recommend unit leadership learn
how to establish small camp organiza-
tion/supply functions and health con-
cerns... NCOs need to anticipate prob-
lems, identify solutions, implement
them, remain flexible.” SGT Ward

Logistics. “A strong operations sec-
tion must be established and maintained
throughout the deployment...to be suc-
cessful...” Anosymous

“1 brought a lot of unnecessary pla-
toon equipment because the mission
and facilities (available ) were unclear...”
554 Greene

Overall Observations, "Communica-
tion....within and between units....units

B4 B b

1st MP Co, 716th MP
Bn, Ft. Riley, KS:

Training. “As a divi-
sion MP company we
focus training on war-
time operations ..not
OO0TW...the EPW/CI
operations training as-
sisted us in the begin-
ning of this mission...”
SGT Myron Ward, squad
leader

“Training that
would be beneficial is
basic first aid and ad-
vanced combatlife sav-
er training...riot con-
trol training was a big
plus...interpersonal
communications train-
ing and stress manage-
ment should be given
before the next hu-
manitarian deploy-
ment...” S5G Robert
Greene, 5th platoon ser-
qgeant

Leadership. “The
NCO leadership was

Twe MPs from 65th MP Co (Alrbarne) from Fi. Bragg, NC (also
deployed to Cuba) pass out toys to Cuban migrant chifdren.
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had the same mission but lack of com-
mumnication and cohesion made mission
suffer...focus on lessons learned to pre-
vent soldiers from sullering injury or
hardships as well..." Asoaymous

“More language-qualified sup-
port..civil support to help wiath political
policies, immigration policy, etc...more
mission knowledge and understand-
ing..." 858G Greens

B B B

437th MP Co,, Ft. Belvoir, VA:

Training, “Belore deployment we
had intense scenario-driven riot control
and live-fire MOUT training.. providing
us the chance to see how platoons inter-
acted and reacted with each other under
extreme conditions... we need to train as
we fight, realistically...” SFC Kevin
Charles, oparalions sargeant

“Owr riot control training gave us a
better understanding of how chaotic a
demonstration can be....continue (o
train realistically...” SGT Eric Kinney, feam
leador

Leadership. “Our prior training (riot
contral) was evident in that our leader-
ship eagerly attacked all missions with
confidence, which was passed down to
the soldiers...flexibility is the most im-
portant leadership trait...because of the
constant changes...” SFC Charles

“..the soldiers need to see more of
the first sergeant and commander...it
builds respect for that leader and lets
soldiers know they care about them..."
SGT Kinney

Logistics. “We had to rely on battal-
ion vehicle support which was very limi-
ted...M1008s and 1009 being the prima-
ry transportation, and logistical support
for these vehicles was nonexis-
tent...didn't have adequate communica-
tions equipment...handheld equipment
15 a must for this type of deploy-
ment...add PRC 127s to the units’
MTOE...ensure equipment used in mis-
sion has adequate logistical support,
with several missions going on at once
{ Haitr, Cuba, Rwanda, Kuwait) the sup-
ply flow into Cuba resulted in problems
for soldiers on the ground...” SFE Charles

“The military is all over the
world...this means waiting for sup-
port...anvthing and everything was nsed
to construct, upgrade or X things...”
SGT Kinney

Overall Observations. “Realistic
training builds cohesion, esprit de corps

Photo by SPC [Nen K. Scarien

CPL Donald Lahr, 437th MP Co, Fi. Bal-
valr, Vi, makes frisnds In Cuba

and teamwork in a unit...soldiers and
subordinate leaders working well 1o-
gether reinforces that their senior lead-
ership will take care of them, then de-
ployments are more successful...”" SFC
Charfes

“In 92 our mission was security...not
50 on this mission.. we were security and
providers...we cooked, delivered food,
put up tents and concertina wire, built
camps...we showed that giving the extra
effort pays off, we were tlired yet more
migrants were conlent and their situ-
tion greatly improved because of us..."
SGT Kinney

H E =

293rd MP Co, Fr. Stewart, GA:

Training. “We tend to tramm on the
mission the unit is involved in...our fore-
sight and proactiveness is often ham-
pered by budget and the lack of under-
standing the big picture of world trends
and politics...” SFC Diane May, 4th platoon
sargeant

“The riot control training...done in
garrison...was tested here and was suc-
cessful...” SGT Les Paker, squad leader

Leadership, “The senior NCO lead-
ership has been prolessional in every
manner...as a soldier, | know what's ex-
pected...having professional NCOs re-
moves confusion and allows me to know
what to do without asking unnecessary
questions...” SSG Danny Ariz, squad leader

“Don't head hunt...every deployment
I've been on the senior leader-
ship...brass/MSG and up....starts looking
forways to use their soldiers when things
start 10 slow down...my platoon leader-

ship was good...the company leaders
could've provided more morale activi-
ties...” Anonymous

“The senior NCO leaders have been
nothing but superb...surpassed the
phrase of “taking care of soldiers.”™ SGT
Baker

Logistics, “Standardize what equip-
ment is needed across the regi-
ment..maintain deployment boxes,
proper maintainance and records, A and
B bags, supplies on hand..."” SFC May

Overall Observations. “Soldiers
need to get away from this environment
sometimes...but we're controlled onour
days off...I'd like some time to myself...
to reduce the stress...” SPC Diomedes Se-
nlor, team leader

“Focus on soldiers...attention was on
migrants..we're not attention seekers,
but I'd like my chain of command (ser-
geant major Jto ensure troops have mis-
50N support...” 5§G Artr

“Incorporate informational training
in BNCOC and ANCOC...on OOTW
lessons learned, i.e. language needs, use
of force training, civil disturbance,
ete...communication,..prior knowledge
of mission requirements...deployed
commanders should've communicated
with incoming commanders, example
why: our commo equipment was packed,
unpacked and repacked..." SFC May B

Recommended OOTW Rending
For NCOs3s

1. "Military Review,” JAN W, “FM 100-5
and Operations Other Than War.,” anticles
by Generals Sullivan, Tilelli, Jr., Ord, III
and Mapor Momston

1 “The Art of War in the Age of Peace: US
Milisary Posture for the Post-Cold War
Wiorid, “by Michael E. O"Hanlon. 159 paged
Pracger Publishers, Westpori, CT. 1992
§4155,

3. “Military Police Jourmal,” August 1994,
Entire isaue covers DOTW and MFP lessons
learned, elc,

4, FM 100-5; Operations, June 1993,

5. FM 100-17, Mahilization, Deploymentd,
Redeployment, Demobilizations, 28 Octo-
ber 1992,

6, FM 100-7, The Army In Thesier Opers-
fions, March 1993,

7. FM 100-19, Domestic Suppori Opera-
tions, May 1993,

B, New FM 100-23, tentatively titled Peace
Support, currently being drafted by TRA-
DOC.

9. FM 101-5-1, Operationsl Terms and
Symbals, October 1985,

10, TRADOC Pamphlet 525-100-4, Lead-
ership and Command on the Battlefield,
Noncommissioned Officer Corpa
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SGT Scolt Anderson, 10th Mountain Div {L), Ft. Drum, NY, hammaers shingles on a roof top at a focal

resident's home in Homestead AFB, FL as part of the Hurricane Andrew relief mission,

Many Units With Varied Missions

The following responses are from unifs
serving under the 10th Mountain Division
(L), Fort Drum, NY.

Co C, 1st Bn, 87th Infl Rgt, participated
in Hurricane Andrew Relief effort from
August=October 1992. The 80 soldiers
were responsible for sorting and counting
food and distributing bulk food items to
preparation points.

Training. “There's no military train-
ing for a hurricane disaster...traimning
within the unit better prepared me and
my soldiers for civil disturbances and
dealing with the public...” SFC Willlam
Wechienhiser, platoon sergeant

Leadership. "The NCOs were pro-

fessional, they knew their jobs and did
them well...they took care of soldiers...”
CPL Scott Kehn, company armor

Logistics. “Lack of showers, toilets,
laundry facilities throughout the mis-
sion...and handling spoiled food on a
daily basis was a big problem...” SFC
Wechtenhiser

Overall Observations. “Keep the
troops informed...to keep morale
up..Sometimes info was kept from us,
such as when we were going home..."
CPL Kehn

“The mission changed from day to
day. I never knew exactly what the divi-
sion wanted my platoon to sup-
port...taskings must remain consistent to
keep mission clarity...” SFC Wechtenhiser

BB B H

LRSD, 110th MI Bn:
Deploved to Haiti for Opera-
tion Uphold Democracy
from September-November
1994, The LRSD has 33-30
soldiers and communica-
tions, observation and sur-
velllance equipment as well
as standard infaniry equip-
ment. There was no standard
wartime mission for a LRSD
in Haiti. The 110th provided
convoy security personnel for
counterintelligence missions.
We did two separate building
searches but the majority of
aur work went to guarding lo-
cal government property.

Training. “The training
we did before we left was for
a wartime mission...only we
didn't go to war...” 55G Bel,
comimo seclion

Leadership. “Senior
NCO leadership is al-
right...but senior leaders
tend to clash in ideas and
that seems to lead to them
not giving each other any
credibility (i.c. first ser-
geant, sectionchiefs,etc.)...”
SGT Ashley Horan, assistant
base station leader

“There were too many
senior enlisted there...too
many chiefs...”" 885G Jeffery
Wallis, ream sergeant

Logistics. "Don't send 5o
many troops and wvehicles
right off the bat...it would be
good to get hazardous duty pay and sep-
arate rations...it makes an open-ended
deployment more bearable...” SGT Horan

Overall Observations. “Press for
more information from the higher com-
mand regarding the mission to keep sub-
ordinates from wondering...rules of en-
gagement were a major challenge in
Haiti, not so much as when to engage,
but when to intervene...a police force
could have taken care of most of the
problems..." SSG Ball

B B B

2nd Platoon, Co A, 2-14th Inf, 10th
Mountain Div (L): Deployed to Opera-
tion Uphold Democracy, Haiti, Septem-
ber—=COctober 1994, The 30-man platoon
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mission was fo provide airfield security for
detainees and provide a Quick Reaction
Force (QRF) show of force. These com-
ments are from platoon sergeant, SFC
Brian Addison:

Training. “We react...instead of plan-
ning and executing tough demanding
training...live fires were a plus but un-
realistic and too orchestrated toward
safety...we didn't start from the basic in-
fantry fundamentals... and it showed on
our training execution...”

“Focus on the METL but make time
for...survivability skills...even for infan-
try soldiers.. live-fire exercises should be
realistic and still include safety as-
pects...focus on infantry fundamentals —
shoot, move and communicate...”

Leadership. “...lack of information
flowing from higher to lower on mis-
sions, possible missions and general in-
formation...flow of info needs to be pres-
ent...if there's a plan, put it
out...subordinates will gain confidence
in a chain of command if it's working
properly...when senior NCOs are in-
volved, planning and exccution is done
to standard...maintain a go to war atti-
tude not an OOTW attitude...”

Overall Observations, “'We must
create a climate that fosters participa-
tion by all in the chain of command. This
allows us to conducl training, to make
mistakes in training so we won't make
them on combat operations...hold sol-
diers accountable, at all levels, to be
competent in their job...”

Cther comments from soldiers stationed
at Fort Drum...

EGT Arle Shavit, supply sergeant, Co D,
710 Maintenance Support Bn: “'We always
wait too long to prepare and plan...trying
to do things faster and better than the
last deployment...the drawdown has giv-
en us less and less people, equipment
and supplies to work...deployment[s]...

“One positive experience was seeing
the first sergeant and commander work
with the troops and asking them what
they think about the deployment and
what can be done to make it better. Also,
getting input from jumor NCOs and us-
ing it for planning the deployment...

“Every deployment has been differ-
ent...location, people, mission, equip-
ment...communicationisimportant...tell
soldiers everything possible...take care

of your soldiers and their families during
all phases of deployment...ensure PMCS

15 done weekly on all equipment...”
SS56G John 5. Bell, assistant logistics man-

ager, HHC DISCOM: “The senior NCO
leadership was excellent during this mis-
sion...communication plays a key role in
the success of any mission...

“Try to lock down a date and time, as
s00n as possible for the deployment and
redeployment...stop the rumaors...ensure
equipment and soldiers arrive together
50 they can start support mission upon
arrival...

“An R & R program 15 good for sol-
dier morale...too much free time affects
morale, as does too little time..."”

SGT Tad James Kalahar, power train su-
pervisor, Co E, 25th AV Regt: “The main
problem was young officers and mid-ca-
reer officers taking too much con-
trol...senior NCOs, between staff ser-
gant and first sergeant, seem to have lost
their drive...The NCO Corps is the heart
of the (Army) machine...if this part is a
little weak it affects the entire maching’s
performance...more education and pin-

point command responsibility is needed
in the NCO Corps...

“We spend many months deploymg to
hostile environments, then DA turns
around and sends people off to Ko-
rea...Soldiers should have at least one
year stabilization, (by choice) after a
combat tour..."

SGTRene Paez, Jr., avionlc radar repairer,
sectlon chief, Co E, 25th AV Regt: “Ensure
that everyone knew and understood the
plan of the deploymnet and what to ex-
pect during the deployment...

“The most negative thing I recall is
not being given any recreational time
when we had no mission or no work. A
lot of stress would have been relieved if
they would have let us relax when noth-
ing was going on..,

“ ..being deployed is a stressful
event...leaders need to realize this and
try to help alleviate as much stress as
possible...they must keep their soldiers
informed and make sure they under-
stand every aspect of the mission..."ll

J100h MP Co OOTW mission...

Provide Site Security,
(& some humanitarian aid)

410th MP Co, F1. Hood, TX, recently re-
turned from Soto Cano AB, Honduras,
Central America. The company was as-
signed to JTF-B from November
1993 —March 1994. They were tasked fo
perform the Law and Order mission and
security mission on the Tacan Mountatn
radar site. They also participated in some
humanifarian causes that weren't part of
their normal mission. Abour 120 soldiers

were deployed.

Training. “Our company conducted
team certification, squad lanes and AR-
TEP in a field environment...we ori-
ented most of our training to the mission
in Honduras prior to going...I think our
training is complimentary 1o our mis-
sions. However, deployment training
needs more emphasis...airload/raiload
movements, amount of equipment tak-
en, hazardous materials and packing the

materials correctly...” SFC Gregory Harn,
platoon sergeant

“I'd change the way we do business
on the deployment (load-up/move-
out)...as the unit movement NCO, I saw
on the load-up phase many soldiers who
weren't properly trained on how to
deploy or were trained different from
the way Ft. Hood deploys...get everyone
on the same line in the Army on how to
deploy..." SGT Patrick Boone, battliefield cir-
cufaton control NCO

Leadership. “Senior leadership as a
whole was strong and focused...” §5G
Daryl Stapper, platoon sergeant

“On this particular mission there was
little or no job for the senior NCO lead-
ership of our company. When something
did arise, they worked well together and
accomplished the mission...don't be
afraid to solicit ideas and experience
from your junior enlisted soldiers who
have deployed before...don’t be afraid 1o
ask if you don't know...time and money

are lost when leaders act like they know
OOTW conliniad pags 18
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OO TW continued a——
what’s going on... when they really
don'l...” SGT Boone

Logistics. “The problems that oc-
curred prior to reaching our destination
was due to lack of experience and
change of personnel...our battalion

(720th MP Bn) deploys a lot and has a
tendency to shiflt personnel from one
company to another to get the company
up to strength to deploy..we lose our
more knowledgeable people and we're
left with those who don't know how to
deploy..."” 8GT Boone

“The phone system wasn't adequate
to handle the amount of personnel on
that installation...be more responsive to
junior soldiers with deployment exper-
ience...what they've learned in the past
can be a valuable tool in doing the nght

things to get from here to there and |

back..." SFC Harn

“Pre-positioned vehicles were poorly
maintaincd.” S$SG Stapper

Overall Observations, “Musl, must...
keep your soldiers and their families in-
formed...don't pass on unverified in-
formation...don’t hold back info...pla-
toon sergeantswill learn under fire those
things they didn’t know...accept what is
your fault, learn from it and remember
failure to follow-up is still failure...it's a
team effort, don't try to be a 'lone rang-
er'’..." SFC Marn

“We learned what our weaknesses
were and what we need to concentrate
on prior to the next deployment... Many
things we learned can help save the
Army and our unit money and time in
the future...have something for soldicrs
to do...even on their time off..” W

e

Note: This special section on OOTW|les-
sons learned wouldn 't have been possible
without the support and cooperation of
several people. A great big thank-you for
responding to requests for information
and photos and for supporting the Journal
goes fo; CSM Sandra Robinson, com-
mand sergeant major for the B6th Signal
Bn, Ft. Huachuca, AZ; SGM Robert J.
Massaro, MP proponency sergeant ma-
jor, Ft. McClellan, AL; Mr. Randy
Murphy, Ft. Drum PAO; MAJ Terry
O’Rourke, Fi. Hood PAO; SPC Ellen
Scarlett, Fi. McClellan Media Rela-

|

TRADOC CSM Paez Says
‘Mix and Match’ Training

Balance hands-on
with high-tech
to meet standards

In your view, what kind of a “report

card"” does the current state of IET
earn [Initial Entry Trainingl? Is there
room for improvement [i.e., more empha-
siy on some tasks, less on others]?

A. In my view, the current state of
IET would earn an “A.” The Army is
producing highly qualified soldiers. With
IET being conducted at our TRADOC
training bases, the drill sergeants are do-
ing what they do best, training soldiers to
fight and win. Additionally, the Gender

Integrated Training [GIT] Program of
soldiers is now underway and by all ini-
tial reports from Forts Jackson and
Leonard Wood, GIT is no real major
task. So, | would say that IET gets a very
good report card from me, And, let me
add that as training techniques and
equipment improve, 50 will the IET en-
vironment. As we strive for excellence
there will always be room for improve-
ment.

Is there a need for more joini-ser-

vice training ? What will it take [re-
sources/planning] to integrate more of this
tvpe of training ?

A. There needs to be more joint-ser-
vice and multinational training. Joint-
service training will become a way of life
for all the military services, | believe we
should train the way we intend to
fight—as one entity. Currently, funding
and planning are not major issues in
joint service training.

Do you think the SDT ix the best
barometer of NCO performance

tions, PAO, and all the soldiers and | and apfitude? Do you foresee any changes

NCOs who also provided input. Ed.

made in how it's given and who takes it?

A. The future of SDT is not bright in
my opinion. 1 know that the NCOES
Process Action Team recommended to
the SMA and the C5A that 5DT be
shelved. The CSA is currently looking at
that and a decision is expected soon. My
position, based on collected analysis and
research with other CSMs, SGM and
MOS proponents is that we eliminate
SDT now—today. SDT is no longer a vi-
able career enhancement factor by
which we can measure our NCOs at the
moment. SDT is unfavorably viewed be-
cause it isn’'t meeting the kind of focus
that has proven effective in developing
NCO leaders of today. That includes be-
ing battle-focused, METL-focused,
staying relevant with operations other
than war and allowing TRADOC and
other proponents sufficient time to keep
tests and reference publications up to
date.

The list of reasons goes on and on.
The Army needs to eliminate SDT im-
mediately. This is a powerful statement.
But, based on the concerns mentioned
above, the elimination of SDT will save
resources and allow for effective and ef-
ficient investment in other critical train-
ing and leader development areas.

How do we NCOs balance hands-

on, boot-to-dirt training with ever-
growing implementation of computer-sim-
ulated training and software programs? Is
training becoming too high-tech?

A, No, Idon’t think our training is too
high-tech. As NCOs we've learned to
train with computers and simulations.
Although this is America’s Army mov-
ing forward, cach leader still needs to
understand that he or she is responsible
to mix and match training to standard.
NCOs can’t become 50 engrossed in new
and high-tech training that they forget
the ‘*basic fundamentals’ of tramning—
NCO-executed training success s
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Phabe by Ms. Kathy Snead

based on FM 25-100 and FM 25-101,
particularly, and associated publica-
tions. Simulations are an extremely cost
effective and efficient way of getting im-
portant critical training to units without
the associated costs of having to move
those units to training areas. Computer
simulated fraining software is an en-

. A

e

hancement tool for boot-to-dirt training.
“Task, condition and standard’ 1s still the
way we balance hands-on, boot-to-dirt
training with advanced methods.

What are sorne basie fundamentals
all trainers need to keep in mind?

A. The basic fundamen-
tals of training that all train-
ers need to keep in mind in-
clude:

# (raining soldiers to stan-
dards

#  keeping soldiers in-
formed

# (raining as a feam

# shooling, moving, com-
municating [FM 25-101].

Trainers should also un-
derstand the nine principles
of training [FM 25-101], es-
pecially:

# train as a combined arms
and service team

# train as you fight

# use appropriate doctrine
4 use performance-ori-
ented framing

# train to challenge

# make leaders the primary
trainers.

TRADOC CSM Gilbert Paez (center) troops the line at Ft. Monroe, VA, with outgoing TRADOC
commander GEN Frederick Franks {right) and the new commander, GEN William W. Hartrog.

Can we ‘train the trainers’ any
better than we are?

There's always room for improve-
ment. We can get better with constant
improvement of doctrine and equip-
ment. So, we can never stop affecting the
the process of “training the tramer.” With
s0 many changes, the future requires us
as NCOs to stay abreast of new concepts
and ideas. In today’s Army—America’s
Army—we're getting trained at our
institutions in such a superb manner that
the proponents are able to always train
better and faster. We need to continue
seeking better and more efficient ways of
training and developing soldiers.

What are some of your goals as
TRADOC CSM? Are there any ma-
Jor issues that vou foresee taking on?

Represent each enlisted soldier well
and ensure that every new concept, idea
and piece of equipment meets the needs
of the enlisted force. That new doctrine
and equipment will provide the force
protection that our soldiers need. Most
of all, that our soldiers know that TRA-
DOC and IT'will not lose sight of their im-
portance for they are our resources.
And, I plan on being very visible in that
regard.

Other major issues or actions involve
the disposition of the SDT program, the
establishment of a TRADOC Audie
Murphy Elite Club, initiating a Soldier
and NCO of the Year Program for TRA-
DOC.

Needless to say, although my office is
that of the TRADOC CSM, I'm a com-
mand sergeant major in America's
Army and as such, the health and wel-
fare and well-being of all soldiers is my
concern. So, 1 will take on any other is-
sues or concerns that impact on soldiers’
ability to do their jobs. Il
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Force Projectiorr
Lemanads Force Protectior

By SGM Charlie Mahone

eaders can’l project a force into the

h’m if that unit isn't well. The Army's

warfighting doctrine, FM 100-5,
Army Operations—and other support-
ing doctrine such as FMs 25-100, 25-101
and 101-5—is the authority that de-
scribes how America's Army fights wars
and conducts operations other than war
(OOTW). 1t also dictates that force
protection (our new safety philosophy)
must be integrated during planning,
execution and the assessment phase of
ull operations and exercises.

Resources and force disposition con-
tribute to doctrine development. In an
army faced with continuing decreases in
forward-deployed units, doctrine alone
can’t assume that forces are in place
when a conflict begins. Nor should we
assume that unit equipment and soldiers
are always ready. We must ENSURE
that equipment and soldiers left in our
charge are READY 10 deploy anywhere
in the world on short notice.

This is where
Force Protection be-
comes key in the en-
hancement of war-
fighting and our
ability to project our
forces. Commanders
must have confi-
dence in their NCOs
at all levels, and in
their safety program,
Alter all, one acci-
dent could mean los-
ing onc or several
deployable soldiers
and picces of equip-
ment,

A spirit of shared
responsibility and
authority goes a long
way within any unit’s
safety program.
Shared responsibil-
ity and authority be-
tween officers and

NCOs doubles the exposure to safety,
Putting NCOs out front as standard
bearers on and off duty, helping during
safety surveys and assisting on investiga-
tions provides a focal point for the entire
unit. This shared act allows for NCOs to
serve as liaisons between the military
and some local community assets,

One of the worst things commanders,
lcaders or supervisors can do is appoint
a safety NCO and then not use that NCO
to protect their force. Unit safety NCOs
serve as a key asset for commanders and
should be used to accomplish that unit's
force protection mission. Safety NCOs
accomplish their duty by detecting prob-
lems or hazards carly and making rec-
ommendations, keeping the command
updated on program effectiveness. They
also serve 1o motivate and promote sol-
dier awareness in accident prevention
while fostering two-way communication
on safety issues,

As NCOs, we are paid to put forth a
valiant effort to prevent accidents and
assist in developing programs 1o reduce
them. All NCOES courses teach some

form of force protection as do the First
Sergeant and Battle Staff Courses.
NCOs are exposed to force protection
and ways to implement this concept
throughout their military earcer. That
means every NCO serves, o some de-
gree, as a safety NCO. Section chiefs,
platoon sergeants, first sergeants, and
sergeants major are ideal safety NCOs
because they have hourly and/or daily
contact with their soldiers.

This doesn’t mean that the safety
NCCYs duties are diminished or no long-
er required. NCOs in America's Army
are routinely involved in the risk man-
agement process, developing a good
command climate, serving as a safety
council member and being the eyes and
ears of the command.

Protecting our force means we're
battle focused with the ability to take sol-
diers and equipment to the fight and win
the battle, then return home intact as we

deployed.

Mahone is the sergeant major for the U.S.
Army Safety Center, Ft. Rucker, AL.
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veoine..A COmbat Drag

By MSG YWilliard K. Brown, In

e roll it, dip it, smiff it, chew it
and smeke it Many years ago it
was part of our field ration issue.

Bud Fimes, they arca changin® and so are
the ways Lhe Army deals wilth lobaoco
USsE.

some people smoke because they
think it will enhance their stature in life,
make them appear mors impartant ar
(ashionabie, Others vse falxacen as a
crutch 1o overcome self-consciousness,
parcicularty i social situations, Teens
often hght up because their friends da
and they want ta be accepted by the
ETOUp.

Then there are the “chewers” or
“dippers” who often choose this means
af tobacea use aver smoking 1o curb
their nicoting cravings while engagzed in
a sport or some ather activity that's in-
convenient for puffing on o cigareite,

bedical evidence has been in for
years an the use of tiobacco andits hink to
cancer, heart disease, stroke and lung
discasc. Tobacco smoke and juices con-
tain carcinogens, chemicals that can
canse rormal cells in the body to chanpe
into cancer celis,

sSmokers not only put themsslves at
risk, but alzo athers nearby whao hreatha
im the seeondary smoke, IE vou live with
a tobacco user you've probably come
across @ few other unpleasantres such
as halitosis as well as “houseaross”

Then there's the individual user’s
susceplibility o consiricted blood ves-
sizls, increased blood pressure and heard
rate, tar in the lungs, gum discase, dis-
caloration of teeth and toath decay, and
decreased resistance of nose, sinuses
and lungs to infection.

Smoking s {he cavse ol some 30 per-
cent ol all cancers and 75 percent of lung
cancer. Lung cancer is alocady e lead-
ing cause of death for men and has just
surpassed breast cancer as the leading
couse of death for wamen. There is a di-
rect link belween the use of cigarcrics,
pipes, cigars and chewing lobaeco and
concer of the mouth, lips, tongue and
throat,

Smokeless tobaceo has higher con-
centralions of the cancer-causing chemi-
cals than cigarette tobacco [and many
really “pack itin” between the cheek and
eum), One can of snuff delivers as much
nicetineg as 60 ciparettes, Ome pinch 15
cqual to two cigareties, This also nakes
il harder to “break the habit,” becausc
users are actually mainlining the chemi-
cals.

Micolime 15 a very addiclive deog, In
trying to break the habit, users go
through physical and psychological drug
withdrawal effects. The user notonly has
to overcome the drug addiction, but also
hias tn overcome the hahii. That's why
most uscrs who want 1o quit can’t do it
om Lheir vwil

The Army has put forth a greal cliorl

ta educate our soldiers on tobacoo use.
Some policies, such as no smaking in
govarnment bnildings, often discourage
the smoker and may be the catalyst 10
kicking the habit,

A good unil education and reinforce-
ment program will help tobacco users (o
kick the habit. Health
Risk Assessmenls are a
pocd tool to 1dentify to-
haceo users and edu-
cate them about the
risks. Unils can display
anti-lobacco poslers in
common areis and work places and con-
duct command information classes on
the hazards of 1obacco use.

Linit-sponsored cessation classes and
support groups should include family
members. Cessation classes provide
helpful ideas for quitting and how to
change daily habits that tend to encour-
ape tobacco use. Nicotine patches may
be prescribed as an aid to kick the habit,

Surveys conducted at the end of the
cessation programs and one year later,
as a follow-up, will help in measuring
PrOETam SucCess,

The battalion medic and community
health nurse stand ready (o assisl pnits,
The American Cancer Society's {oll frec
number {1-800-4-CANCER) answers
individuals questions, Various health
preanizalions and agencies also provide
publicativns upon request.

Readiness is our responsibility as
MCOs and soldiers, Army Repulation
H00-63, Acmy Health Promation Pro-
gram, Chapter 4-1, siates: “Smoking fo-
bacco harms readiness by impairing
physical fitness and by increasing illness,
abksenteeism, premature death and
health enre costs. Readiness will be en-
hanced by establishing the standard of &
smoke-free environment thal supports
abstinence from and discourages use of
tobacea.”

The “Marlboro Man™ is dead, a can-
cer victim. Don't you or your soldiers
ride the same horse he rode. It's healthi-
er, and cheaper, to be free from the com-
har drag of inbaceo use. W

Hrovat (5 a miesier fiiness trainer for Co A,
SASMA, Fi Bliss, TX.
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The Leader Book

A valuable tool
for the RC leader

By 8GT Jazon B, Caswell

very profession requires some sei
E-:JE tools, Deing an NCO in the

profession of arms is no excep-
tion. YWe often forget the many tools we
have in our tool hax which can assist us
in our cveryday profossion of leading,
training dnd canng [or soldicres,

['ve spent some time in the active
Army and the Natiwonal Guard so T know
how difficult it can be to keep up with
soldiers in all aspects of their Army ca-
reer, But, the ool I've Tound most belp-
ful for me is the Leader Book,

As g leader in a National Guard unit
[ don't get to see my soldiers every dav
like niy active Army counterparts. And,
when we do meet at drill we have a lim-
ited time 1o train—two davs amonth and
two weeks a vear with no extended ficld
exercises, This somelimes makes 1L difli-
cult to remember what went on at the
last drill meeting. So, 10 overcome this
prablem, I designed a Leader Bonk for
reserve component leaders like me.

I thought aboutwhat kind of infarma-
tien wo need about our soldicrs, We
need to know soldier and family member
data for deplovment, soldier praficiency
in both commaon and MOS-specific
tasks, weapons qualification and saldier
litness standards.

1 ook all chis information into consid-
eration and divided my Leader Book
into si¥ sections:

* Administrative [Data—This scc-
lion s the NCOYs source of personal -
formaticn on the soldier. List all family
members, the soldier’s place of employ-
meat, corrent adidress oo phooe nom-
bers, soldiers education (militacy and
civilian). Also include the soldier’s ETS
date, MOS5, date of rank, S5, etc. If the
seeldier is flapped for any reason, purt that
in this section, Lo,

This section is impoctant because il
cantains the information needed for de-
ployment and also pives the NOO a list

i

A ke ratlon Dt %
Hasmes 55N
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1
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Il Educaiien
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' Pl
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Family Mamhas

FampEalpliceel g : Bkl = hian

of people to contact should the soldier
miss drill.

# Physieal Training—This section
allows the NCO ro check a saldier’s
APFT performance by tracking past
goores, [ tells the leader if the soldier 13
on profile and for what reason, It also
lets the MNOO keep track of height and
weight standards or weight program in-
formation.

Physical fitness is a very important
parl af soldicring and NCOs must koow
Ltheir soldiers’ capabilities and weak-
nesses. This section helps you towork an
keeping vour soldiers *fit to fight.”

+ Veapons Qualilications—Every
weapon on which your soldiers are
range-gualified should be recorded i
this section. You can also put the sol-
dier’s wieapon and serial number, which
may help ina lost or misplaced weapon
situation, The soldier's battle sight zero
15 also noted here for quick reference on
sighting a pew weapon, There is also o
scction at the battom of this page to list
serial numbers of other sensitive flems.

* Common Tasks—All mission es-
sential common tasks, as approved by
the commander, should be listed here.
The individual commoaon tasks are placed
under the proper task group and. when
trained, a “go™ or “no go” is given under

22

The proper task name, Ths 13 8 misson
essenlial task list and ot every task in
STP 21-1-5MCT will be listed in this sec-
tion, keep the hist simple and battle [o-
cused.

# MOS-Specific Tasks—T hose tasks
that are MOS-specitic are listed in this
scchion, Apain, these are mission essen-
lial tasks Disted under the proper task
group. When the task 15 tested, a “go” or
“no go” is given so the NCO leader can
evaluate how battle-ready his soldiers
are. The snme forms used for commaon
tasks can also be used for MOS-specific
tasks but filed in a different section of
the hook, This section helps NCOs keep
track of their soldiers’ performance and
keep the squad combat-teady.

# Soldier Evaluation—Drill perfor-
mance and attendance is keptin this sec-
ton. [Fa soldier 1z late one day or misses
it the next, the NOO records it in this
scetion, This comes in handy when it'a
limne towrile an NCO-ER or promotlion
recommendation. There is also a place
to write short narratives ahout a sol-
dier’s performanee in various areas
which also helps when writing evalua-
ticns or awards.

This Leader Book—put wopether es-
pecially for IIC saldicrs with the maxi-
mum amount of soldier data for limited
training periods—can be an important
and essential toel for training and eva-
lnating your R soldiers. M

Cozswellivea panrer witl C Haltery, 3/132d
Field Artiflevy, Teaas Army Netional

Greard, Cdessa, TX
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By SI'C Albert L. Williams

a Pleche (freshman) s confuscd

nhoet how 1o puc his dress pray uni-
[errm {epether, He asks has battle buddy,
who savs, “(Go ask your team leadcr or
squad leader.” Sound strange? Well, nol
ot West Point.

West Point mirrors the regularc
Army’s chain of cormmand and the Man-
commissioned CHfizer suppaort
channel fram the eam lzader
through brigade command
lewel, Cadets will serve inmany
of these positions Lo enchance
their lendership skills.

FRagalar Army sergeants
firat class [‘Tactical Noncom-
misionod Oicers or TACs),
assigned 10 cach of the Corps’
36 companics, assisl cadetsin
operating the NCO support
channel. This program is
nique hecanse cadets are put
into lendership positions owo
out of the four years they
spend at West Poant, Thev're
charged with carrvicg out the
everyday business al Lhe
Corps of Cadets under the su-
pervicion of the serior class.

These duties range from simple room
inspection to the hasics of rifle marks-
manship training,

Fogular Army MOCCs will see wall-
proparcd seeond liculenants coming
from West Poinl. They will be leaders
who understand the eoncept of lending
v exaimple, camplying with arders and
meeting standards.

Thronzphout the yoar, the TAT 500
teaches cader NCOs [aadership prin-
ciples and philosophics through & series
of classes, including military science, ca-
cl2t professional development and honor
clagszs. The TAC NCOs then observe,
coach and counsel all cader NCUks an
their perlormance, SEssions can nge
Jrom ong-on-one, face-to-face porfor-
mance conaseling Lo sumple on-the-spol
correction.

Cadet Hans Pung, the highest rank-
ing cadetat the Academy, agreas thal we
[the TAC NCOs] are enhancing the de-
veloprment of praduales by being avail-
ahle at the company level. Thase NCOs
are there Lo poide, train and mentor, as

I t"s the day katore the First para e and

wizll a5 1o answer any of the cadels’ gues-
tions. Cadet Pung says, " The cadet first
sergeants receive a lot of guidance from
the "TAC NCOs beconse of their many
years of experience. This allows the ca-
dat to trnin and lead more effectively;
the same way we will when we gradu-
atc.”

The brigade command serpeant ma-
jior is charged wilhexeouling the business
of the NCO supportchannel through his
regimental and battalion sergeants ma-

NCQOs at
West Point

‘ ‘ The purpose of this fraining is not 1o

make officers proficient NCOs, but ta have
them walk in the shoes of someoche similar
fo an NCO in today's Army. Platoon ser-
geants can relax. You and your new feu-
tenants—together—can provide the Army
with the best frained and molivated pla-
rﬂnn In the big green machine, ’ ’

jor, This tough, demanding position
challenges the eadets thal much more
due to their lack of experience, The ca-
dets” lack of experience requires initia-
tive anc crearivity ta petthe job done and
the Corps has plenty of both. The NOCO
support channel has been very ellective
inmakingimprovements in drill and cer-
emonias, MCO training, karracks clean-
liness und mainternance and the caring
aspects that are so much of an NCQO's
dailv duties,

SFC John MeNally, Company Fl-1,
says little published material exists that
explaing the “how to's" of being sl ser-
peants and the training of their subordi-
nates. He uses his TAC NCO as asource
of first-hand knowledge on what i3 ex-
pected of nn MNEO and how to enhance
performance of cadet leaders in the
CLITPALY.

SFC Phil ey, o three-year TAC
MO, wns one of the first TACS at com-
panty level, He heligves that the best part
of the system is thut il gives cadels a
chance towork and interacowith NCOs,

Thiz in turn helps them form a becter
relationship with the platoon serpeants
and squad leaders they will be working
with when they report to their first vnit,

The sysiem isn't perfect, bul it im-
praves every year. With each year, ca-
dets increase their nnderstanding ol
MNC O positions and their effectiveness in
those eritical roles. [n return itshows the
TAC and TAC NCO that they [the cadel
NCOs] arc ready to mave up and handle
cadet officer duties during their senior

r “Firstie™ year, A suc-
cessful tour as a cadet
MNCO can lead to some of
the mnore premiere cadet
afficer leadership positions
in the Corps.

Cadet Chris Rietsma,
who was a sergeant before
coming Lo West Point, said,
“In the past, half of the ju-
niar class and the entire se-
niar class held all the 500
and officer positions in the
Corps. Now, the sopho-
more class gets a chance o
start honing their leader-
ship sxills early, [t allows us
to progress into imereascd
responsibilicy with the ex-
perience of each year spenl
at the Academy.”

Apnother high point af the program is
Lhat during the surmmer, instead of hang-
ing out at Davtena Beach, cadet leader-
ship is afforded the opporfunity to take
their units through toogh, hands-on,
performance-anented traning. Some
cadel NCOs teach the basics to nocw ca-
dets during cadet basic traiming.

Summer traming culminates with a
[ull-seale deployment ancombaraircraft
to Bt Keox, KY, for a onc-wesk mecha-
nized train-up and STX, ending with a
force-on-force hartle with Abrams main
hattle tanks, Cadet NCOs are responsi-
ble for allindividual training that's need-
ed for the battle,

“The lraining cadets reccive here at
West Point, as KCOs, is by Lar superion
to any ather commissioning program
that 've experienced in my 18 years o
the Army, You just can’t find the inrensi-
ly amywhere else,” declarcathe repmen-
tal TAC BNCO, SFC Jose Romero.

Williamy is the faciival NCO for Co H-,
LS, Milicare Acadenry, West Point, NY
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Single
Soldier
Livin

An ni:li-ni!nn'-

Hy CSM Hohert A, [Jare, Jr

canse some controversy and dis-

agreement, but | helieve the time
has enme to change ourwayof managing
single soldiers living in 1he karracks,

senior leaders call woday's soldicrs
dependable and rebiable. Bul, many af
those same leaders are hesitant to
change their views toward these same
great soldiers as it partains to their
home, the barracks,

[ think il's important W realize where
we are today—62 percent of the enlisted
force is married. I suspect that percent-
agewill pet higher. However, [ think it's
tiene to change oue attitodes and policies
that govern how the other 28 percent—
the single soldiers restding on an instal-
latiocn—are requirad to live, It seems to
me that we continue to harkor outdated
and counlerproductive views on this
subject because of habit and tradilion,
1'he barracks appears to be the last has-
tion of identity to "the old Aronw.”

| was stalioned i Germany when
GEN Saint, then USAREUTR com-
mander, mandated the institution of
“Smgle Soldier Initiatives™ T witnessed
this program’s tremendous success. It
makes far more sense to demonstrate
trust and confidenee in soldiers in all as-
pects of their ives rather than in limited
events such as tactical troiming.

I’rn fully aware that this article will

I

e ,l_.-a.fl—-—l'-m_dh- ,
=l |L'.| [|.1- i,

.]—Em, Lt nice Lo come home 1. e a.r’f]L-a zaldierd Tnitiatives 2 ?ﬁ"""

sl soldiers reguired Lo Live in the
barracks are ollen subjected olien 1o po-
licies that only apply o them. These poli-
cies encompass everything from daily
room inspections that conform to some
unnecessary and mundane SOPs, to the
inabulity to have puests. Rules which re-
strict certain types of alcohol and limit
possession o a six-pack af beer, These
rules can’l be necessary Lor readiness or
they would be applied to all soldiers,
married, single off-post, and single Te-
siding in BECs and BOW s,

unlair procedures by single soldiers.
Fou'll get no argument from me that
communa] iving requires some rules (ur
the pood of all occopants. And so the
checking of comman areas for general
cleanliness and healthy conditions is a
must, My experience tells me that green
the latitede and frust, soldiers will nol
only live properly but will domore for
barracks mainienance and appearance
than any facility engineer could ever do,
Traditionally, NCOs have had the re-

We tell a corporal to take
his fire team S00- 1,000 me-
ters forward of our defensive
position and provide carly
warning to the entire unit bt
neither he nor his soldiers
can have a miyed drink in
their barracks room,

We trust a specialist to
handle thousands of dollars
in the cashicr's cage at fi-
nance each day bul she can’t

“ Uur standﬂrﬂs m‘
.canducr on and r:rff
it

 one..and shaufd_ be
i'app.lmd equaﬂy ,, i

e _' 4
.s.-, :

- apply to every-

entertain amale friend in her
ronm during her aff time.

Thesaldier resicing in the barracks i3
prev to every C0) and staff dury NCO
who needs a quick delail because a lead-
er didn’t plan properly.,

Since these rules are specific only 1o
the unmarried, harracks residing sol-
dicrs, it's not difficult to understand why
there's the perception of unrealistic and

sponsibility of enforcing barracks S0OPs
and standards, That came from past
MO roles to provide beans, bullels and
barracks maintenance. Today, our
MNCOs actively participate in assessing,
planning, resourcing, and executing
training, There is rarcly cnough time in a
day to do that, let alone ensure that all
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77 Military housing Is inadequate at best and
getting worse. We have a very bad situation that was devel-
oped over the last decade or so, and it's widespread. Junior
enlisted servicemembers and officers bear the brunt of the
housing problem and are often forced to live off base.
Worse, housing allowances paid to service members are in-
adequate to rent decent housing. I on. witaos Farry. Sucrotiy of Oefense —

By CSM James Skellion

uality housing is essentiul Lo the
Army, its soldiers and their fomilics,
Some initiatives alrcady in effect include
# (hange 1o the mandatory Family Hoas -
ing Assignment Policy (AR 210-50),
which requires only key and essential
military and civilian personnel (o bo
housed on postor a Eﬂr’iﬁnmmbmﬁlud
Fucility. This policy changs aims o en-
sure voluntary occapancy of on-post
family housing; provide additional on-
post housing Fdr']mi_rﬁlf..gtpdu seldiers,
and help eliminute poor quality and/or
unneeded family hoasing.
F:eynndauuenuﬂidemgmmdlumsum
should be Kept 1o an sbsolute minimum
in CONUS because it's the right thing 1o
do. Housing is an emotipnal ssue thal
directly impacts on mnrai:-,];ll‘ndunlwil)r,
reermitment, retention and loyalty. How-

ever, the most important fiet is that sol-
diers who need on-post housing will ger
i

Soldiers unhappywith their hame en-
viranment can't “be all they can be "
Bu, if spldiers believe leaders are daing
everything within their powor 1o ensure
they and their families are living in a de-
cent and safe neighborhood, they'll give

their hearts and souls to accomplish the

Army's mission.

We must remember thot fimily and
home are the primary reasons soldiers
lay their lives an the line during combat,
Therefors, the Array's vision for haos-
ing in the 215t Century is allorduble,
comfortable, convenient housing thai
pramodes a sense of pride and loyally.

We're maving from forward deployesd
larces fo CONUS-based Power Projec-
tion Platforms and from a larger (o a sig-
nificantly smaller foree. We're fhcing

Bniallnr. more diverse threats H ap-
posed o a single large threal. This will
rshange Army installations into deploy-
ment platforms from which we launch
our forees These installations must be
able 10 project, susthin and reconstitute
u Teady widd capable foree anywhere in
the world. Further, they miust provide
soldiers snd their families and civilians a
living and working énvironmentequal lo

the mainstrenm of society.

~Thday's soldiers (more than half of
whom are married junior anl:stcd} and
their families expect mors in housing,

~The family gtructure and needs of
iﬂdﬂj_ﬂﬂ!ﬂ lomurrow reguire Army lead-
erg and planners to use ingenuity and
creativity in building, rencvating and
managing housing in the rutllre.l'

Sketlion is CSM, U 8. Army Corpr of fin-
gincers, Washingron, DC,

the lelt sleeves ol o soldier’s uniform are
facing out ol o wall locker, NCQs can
lesirn tinspeel soldiers and cquipimen!
nutside of the barracks. Pre-combut
checks, when done to standard. do more
[or teaching attention to detail, and have
amuch grcater impact on readiness than
could any room inspechion

The OPTEMPO of wodas's Army
provices ample chances for NCOs and
officers 1o trais thear team, develop dis-
ciplineg and camaraderie, and nurture
it antegrity and morale, Good NCOS
can identify soldiers with problems by
appearance, nttention to detadl, and
execution of tagks, as well 35 the normal
day-1o-diay conversation that taxcs place
n small umis.

F1E NOCy JOURNATSAYTNTER 05

Auiet i Fa burlding—(i's a jormahon
aof men and wanten. Requiring every
member of the unit to be ata prescribed
place, ina prescribed wniform, ol a pre
scribed Lime, pln."J.h’.tlll'd |'|1'.'r'|1.|||§.-' and
physically lo execule the day's evenls is
the real measore of discipline and readh-
ness, Our standards of conduct on and
ofl dury apply m everyone und Lthe lati-
tude for each soldicr to exercise individ
ual responsibility should be applied
equally, without regard (o marilal status
ar place of residence.

salciers not residing 1 the barracks
are accorded the opportunity to gn
“home,” gel oot of then uniform and re-
lax in privacy. Thas 15 oot us true Tor sol-
dicrs 1in the wnit area. ] submilt that we

have the ability to move the focus of
aftention from company area to training
arca and pever lose nur edge.

We can no longer support the tradi-
tional conecpt of housing single soldiers
and monitoring their private lives. Ic's
time io demonstiale to our goldiers that
we mean it when we tell the public that
our soldices are the most dependable,
rehable and capable soldiers ever. Let
the chips fall where they may and deal
with the offenders rather than the mass.
1 think the nnvsayers will be amazed at
the resulis. M

Dare is command sergeant mafar for the
LS. Arerey, Facific, Hawail,
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Letters to the BEditor

Gend |eters bo:

CoR

ATTH: ATES-CJ, Editor
USASMA

112891 5GT E Churchill S1.
Ft. Eliss, TX T9918-E002

NCO-EHS require more
thought, honesty

Faters have what 1 consider to he a
different perspective an what gualifics
and quantifies *Excellence™ and "Sue-
cess ratings in the responsibility block
{parl IV, [N of NCO-ERs.

As a command scrgeant majes [ re-
view dll NCO-ERs my unil prodoces. 1
frequently discuss the entire evaluation
process with the unit’s serpeant major,
Dhverall, most units do ain outstanding
jeb in rating the soldiers and writiag
gqualily und guantificble bullets, The ooe
exception is the responsikility block
where [ often see "Excellence™ ratings
with supparting bullets suzh ps:

® maintained 100 percent account-

ability of aver 32 mullon m speciahzed |

cyuipment or

® disbursed over 52 million in cash
with no shortfalls

{tker units throuphout the Army
write similar bullets becausz 1 aome-
times see tham as “Excellencs™ hillors
of the guarter in NCO-ER updates,

Here's the question raters should an-
swer before writing thess bullers: “What
[ercantape of this equipment ar dollars
could this WO lose aor have a shortfall
on 1o eara a “Success” rating?

If the answer is "zern” then the OO
deserves n “Success™—nnol an Y Excel-
lence™—rating in that hlock,

The Army enlrosls mullimihon dol-
lar items of equipment to NCOs daily,
Anarmorer or a tank commander is ra-
sponsible for safepuarding the weapons

and sensitive items issned 10 them.
Would they carn a "Soecess™ rating if
they last one weapon or component?
Probably not, and ey shooldn’l gel an
“Excellence” rating for having all of the
tems.

Wi NCOs are expected to maimtain
100 percert accountahility and have no
discrepancies or shortkalis. We don't ex-
pect those stanclards o ke “achiaved by
afow” but by all, RCOs can help eantrol
mtlatien of MCO-ERS in this black by
anplying a simple statement 1 ance saw
in & Past CIF at Ft. Devens, hMA: “We
want it back from you the same way we
sstizd it to you, same quality, same size,
same quanlity!™ Thart's the expected
slandard and thal’s “Suvecss.”

CSM Maceo I Mave
EASA Secwrity Croovdinaning Ded,
i felvids, 1A

A agree with OSM Meays, Owi, Fd alvo like
for patnt aud that many of the other rating
areat ot NOO R ave inflated av well T
recandly sal con g DA promaotion boeed and
Wiy eenperlieed ad somae of e Dalleis waed to
Streee jusiithe " an "Excellence " raling. One
erampe comes womind an Mook T o
Physieal Finess and Militars Hearing

fhe bullet: & "Noldier willinpgly partici-
prites in Aremy PT pronmeeees, U ws wsed (o
supportan “Excellence” ramng, It seerms to
e theve ave many NOO raters wiio don @
falie the thne to da fustice on their junior
MO rdiieg, T the end, s ie eated ol
dhier Wi poys the price, £l Be Rappey dore-
cen'e a Moreugh ariicle on the NCO-ER

to puhlish in an upcosnng edition. Ail
ot .ﬁ'l’fn"ll:."n'.lﬂl\'_'i J'?Tf.!_lllﬂf ﬂl"i".q'.lr _'|'E'.'|";I1"l:-f|'|'."lf.:|'
major whe saf on o DA centralized
pramoiion board are guadified 1o write
stach an avticle. Any volunreers? Ed |

Acronyvm error corrected

This letteris in referenes to SFC Mu-
noz's article (Fall B4} in which he writes
e tradnimnge a junior soldicr for g Soldjer
of the Month Board,

His main poinl was the soldier’s lack
al knowledge about acronyms. In the
first place, it's understandable that the
soldier woulid have problems since there
ara 50 many eceonyms used in the Army.
secondly, Munoz improperly stated the
acronym for PAC, If HE took a minute
o look this acrenvm up in AIR 31050,
Authuorily for Abbreviations, Brevily
Codes and Acronyms, he would know
that PAC is Persconel and Administra-
Lon Center (nof Personnel Activity Cen-
leer ).

I quickly saw his error because T was
previously assipned to a PAC, T thought
it was amusing that he erced on thevery
suhjeet he was writing about.

CPL Tifie Roedid
GEX, Ord, Der, fluntsvills, AL

§ Wihile SFC Muiiaz had an ervar in face in
Fus oviprnad article, {take foine responsis
Eulite fer thal mrsiake. Ax the editon
shionidad have canphe ills ervor. Thanse for
feeping s gocurate. Ld [

Disgruntled with promotion
system

T like o cormment on the way the
Arnmy promotes soldiers to the NCO
ranks. [ read too much aboot how im-
portant education is for promotion. |
think this is binsed and unfair tor several
CamnsE.

Orne, 1 read STC Fishburn's letter
(Spring 94) chat T am in total disagree-
mentwith, He refers to placing (oplion-

Coallyy an NCOYs depree skitas (abhre-

viagtod) i the signature block of ofteial
cocrespondence, Ie's dead wrong,
T, the poimt svstem 1s toce e unfair
and bissed hecanse somie MOSes have a
loweer point svatemn [or promalion thea
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others. It makss it even harder o gel
promoted when rthey merge ocher simi-
lur MOses, Soldiers who have Beén in
the Army lenger and know their jobs nre
nol in charge, However, those NCOs
with less Ume 1o service and have de-
grees are pul in charpe. This is only be-
cause they were promoled (o an NCO
rank because they had more civilian
educalon.

Education doesn’t make a leader, nor
dnes it make a better mechanic, clerk,
gunner, tanger, etc. Furthering one's ci-
virian education is gaod, bur experience
and kpowledpe (MOS) makes 1 molor
run smoothly,

In my opinion, a soldicr should be
looked at for hme n service, lme i
prads, MOS knowledge, necessary
NCOES course completion, no disei-
plinary acthions (within a cerimin period
of time) and recommendations from
chaie ol commanc.

Will we over waze up s resvalunte
the Army promotion system?

('FL Ronnie Thompson
Vid Aviaricn Reg, Ft Cavsan, €03

An essay-letter on leadership

Leadership starts with mz, When ]
became an NCO, | became a leader
And, ax a leader, 1 must have a solid
foundation [or my leadership. My
toundation 18 the commitmenl (o the
professional Army ethc.

A prime exnmple of this deep com.
mitment vccurred during Task Farce
Fanger in Somabia (last Celober), Two
NCOs from the elite *Delra Foree” were
awarded the Conpressional Medal of
Honur (pesthumeously) for their sctions
above and beyond the call of dury, Bath
men were credited wilh seving Lhe lile of
n downed Blackhawk pilor, CWO Mike
Dirant. Although they fought hercely 1o
tae final round, both were sventually
killed by an overwheleing snemv fores

Thig is on example of heroism at s
paramount, but oll leaders must be up
example of the professinnal Army ethic
every day, 1d like 1o explain what ench
clemens means to me.

Lovalty—I show loyaloy vo my nanion
when | procuse to give o lite 1o suppor
and defend the Constitution of the

THE N0 JOURNALWINTER $13

Uznited States oezinst all encmics, for-
eipn and domestie, [ express lovalty to
Lhet Areny and my unit by supporting my
chain of command and remnining loval
lo those | serve . seniors, peers and sub-
ordinates zlike,

Duty—My sconsc of duty rells me 1
musl do everviiing | dora the best of my
ability. In every sense, | must “be all T
can be.™

Integrity—As an NCO myword is my
bond, and those 1 give if tocan cxpect me
to live by it. The trust and conlidence
amang Army members s integrity.

selfless Service—MSG0 Gordon and
ol Shugart both made the supreme
sacrilics in defembing their comrades,
bt 2ll leaders can show sellless service
as well. by dedicating themselves 1o mis-
sion accomplishment and having a genn-
ineé concern for their soldiees. Selfess
service & putting the needs of 1he unit
and saldizis befnre your own.

As [ stated earlier, leadership starts
wilh me. But the leadership circle also
ends with me. IC 'moa prame example of
these individual values, this lowalty, duty,
inteprity and sellless service will ke re-
frned to me by all those witl whom |
COME 1N conrace.

The proefessional Army cthic is the
heart of Army leadzrship and that leac-
ershipisinvaluable. GEN Omar Doadley
once said, “Lendership s intangible,
therclore no weapon ever designed <an
replace it.”

T find that a well-disciplined leader,
armed with knowledge nnd skill, guided
by the professional Army ethic, is the
most lethal and eflective weapon in
today's modern Army arsenol,

MrF Thame C. 5. Clair
Schofiesd Hamracks I

JSr. Clair's “Tetrer™ way achaadly the tlirée-
ntrinele dissertation he pave before the
LK. Ary Incetiigence and Secun ity Com-
iriarng Deard, wisich selected Jie ag NOO)
e the Year Ed. |

Jowrnal usetol tool Tor officers
and NCOs

[ recently husd 1he opporiuniry to read
every copy of Tire NCO Jowmal, and |
tnnk that 1t containg very valuably

mnterial vseful o soldiers of all ranks.
From the officer perspective, reading
Lhe Jesersal:

= pives insight into the 5C0 view-
point, their concerns, what affects their
ability 1o lrain and vperate and solutions
to prahlems,

= can strengihen all NCO/OfMicer
relationships, especially for young offi-
cers. Cadets and instructors involved
with officer sceession programs could
also benefit from reading the Journals
Copying and making a reading packet of
the articles would be most helplul 1o
voung officers,

= coan muke unit training maore effec-
tive by applying lessons learned on train-
ing Before Lraining.

= con provide lopics [or professional
development discussion and for unit
professional development reading pro-
Zrams.

I would recaommend keeping several
scis of Jowmals in a unit, with one being
a reference copy. 11 would also help i
the Jowmal! edilors would periodically
index the articles,

[ wioule! like tosee more articles on
the NCO perspective on currenl opera-
tinns world-wide, with legsons lesrmed
fronn them, The Jewmal is the medinm
to record and share thuse lessons.

MAS M. M. Yamameitv

Fformation Management Support Crr.
FPentagor, Washingzon, DC

Line unit soldier wants civilian
education apportunities

The Army encourages soldicrs raget
as much civilian cducution as possible
whilz on active duty, Soldiers in ling
unils find that hard to do. [U seems sol-
diers in staff posinions enjoy thes educa-
tion luxury more than the rest of us who
are constantly being dephoyed, doing
gunnery, NTC rotations and ARTEPs.

Why don'rwe rotate soldiers bebtween
lize wnil assignments and staff position
assipnments? Tlis would help eliminate
Bornout and give line soldiers a chance
o pet the same education—and promao-
lions—as siall pesition soldiers.

SIC Delas 3. Howard
Fi. Knax, KY
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Book Reviews

AHMEHED Cﬁw

1"?1: Horkley .Frr&rkmha.rag Cirewnp, !53!!4'-
#.L'.F pﬁg.:.'r JHW [I‘B,I

lom Claney is known world-wide for
novels which depiet today's military as
only military personnel can know
it—with compelling immediacy and un-
surpassed apthority,

Clancy's fiest noa-fiction book, “Sub-
marne,” captured the reality of life
aboard a noclear warship, Now, i MR-
MORED CAVY he poes behmd  the

scenes ol an armored cavalry regi-
ment—the tanks, helicopters, artillery
syslems—Irom production o their use
in recent missions, including Operation
Dresert Storm, to new developmeants in
the state-of-the-prt technology that
keeps the US Army the premiere fight-
ing {orce o the world today.

The book includes exclusive photos,
fllustrations and diagrams of the M1A2
Main Battle Tank, the AH-6dA Apache
Attack Helicopter and more, He ex-
plores the history, organization and con-
tributinng of the 3d ACK and captures
military lile, from the drma of combat
te the daily routice, revealing the roles
and missions thal have m recenl years
distinguished our fighting forces.

Alsoincluded in this book is an inter-
view with GEN Frederick Franks, for-
mer commanding officer of the Armys
Training and Doctrine Command, that
gives some informative insights into how
the Army has improved in lraining as
well s lechnology since Vietnam. B

i "*l:lilpm Hilland
: cema!my Hm

e
:H_ir_r_q.-.ﬂ'_'l_"l:mi:

[-'m'r'm‘i!__v uf MNerth C‘.-t{r.-ﬁ&u Pn:s.r
R, 307 papes, $37 50 (i)

The battlc of Gettvsbura, fought over
L3 years ago, m the Dle erosstosds
town of Gettysbure, DA, continues to be
one 0f the most studied battles in mili-
taxy history, 1 vow have read o studicd
anything aboul the batlle you will re-
member Little Hound Top, Cemetery
Ridge, Seminary Ridge, McPhersan’s
Ridgeand the importance of these land-
marks 1o the combatanls,

The author takes two of the lesser
known terrain features of the Gettys-
burg hattlefield, Cemetery Hill and
Culp's Hill and relates the im portance of
the action on hese two hills t the sue-
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cess of Union forces and the failure af
Confederate tooops to turn the tide.

This extensively footroted bock is a
musl for any sarious student of 1he
Butlle of Gultysburg or lor the noviee
reacer seeking to learn more about the
three days in July 1863 The boak is easy
to renad, filled with humnn interesr sto-
ries trom private o peneral, and detatled
vigh! down to lthe lence rows and en-
trenchments on the two critical hills,

Wou will experience the humor and
horear, the courage and calamicy. the
sacrifice and suffenng that took ploce in
the scrupgle for the right flank of the
Lonion line. ' The text is filled with biogra-
phies of the men from bath sides, giving
a personality tothe names of those well-
known and some almost unknown sol-
dhers,

While the hoak concentrates on the
action on Culp's il and Cemetery I,
the author keeps you informed aboul
what was toking place on other parts of
the hattlefizld to put the fiphting there in
perspechive, He accurately places unils
trom both sides at loeations and times
thal let ke reader know how those untls
influence the canflict. There is a mapin
nearly every chapter that allows you to
follow (e lactical situation throogh-

Leading the Way

Haw Vietnam Veterans

Rebullt the U.5, Mliltﬂl?‘é
An Drﬁf Hmthry

2 m ; ....'_ - ::.
Al

ey

Hummneﬂaam- 195'3 i
-I“E'ripugﬂs, .533 lf]-ﬂ: E'HHJ

Author dantolt establishes how Viel-
nam velersns rebuill the TS military by
giving useful examples of leader frustra-
Licas and solutions,

The mpst forceful parts of the book
are “Points of Oirigin,” and “Wilderness
Years.” These segments squarely depict
v strong leadership reorpanized the
military.

In “Teoants of Ongin.” we find hard-
ships endured and victories sustained by
leaders in the early stages of their ca-
reers. CSM William Earl McCune, for
exampale shares detailed examples of his
ERPETICRCES,

“Wilderness Years,” reveals the hard
times =oldiers and leadyers Taced with
dug and alcehol abose and lack of disc-
pling, which hronght new challenges to
leaders, The authar gives exaniples of
unil nellectivencss and technigues used
te regain discipline and order, The tech-
nigues and apphicalions of positive lead-
ership outlined in this book give os
meaninghul metheds to make our sol-
diers winners. |l

MSG Felix Sanchez

aut the book. (Be prepared with a se-
cond booskmack for the foolnotes at the
end of the boox, Heading these nates is
almost as interesting as the text.) The
bibliogrophy provides an outstanding
seviree of reference matenal pertaming
o the Baltle of Getivshore,

Anyone in the military or interested
i Crvtl Wer batlles will Lind thas book a
wortbwhile read Il

CEN JelT Culp
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