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NCl'IS and Issues 

UCM.J Gets New Look 
Modem technology will soon help 

both la\\yCl'l\ Bnd cor1,1nctnders t;Cl rid of 
lhe l>en\I}', cun11)ersorne Manual for 
Courts-M"rLi•I. Replacing the cecade
old bi11dor will bo a sm;oller [>3pcrback 
"·cr~io11 l h;_1I uses tho clectrnr1ic 1l11h l i~h
ing formal. 

Users oC the nc"' 1nnn11nl will get not 
onl)• a I ightel', en~icr~to-use publico1 ion~ 
but nl50 n nlorc upclntcd one. The nc~v 
paricrhack nianun l wil l be reprinted 
oonufllly as cltuogcs occur, aliminating 
the need for loll!lclc:U in.sens. 

A CD·ROM •y>tcm .,.;u provide ea.<e 
of access for research "•hile rhe new p~ 
p0100<:lc r.fo.iuol is m~ch better for dc
pluymcnt> aod field oper.uions. 

Th1al cosl s.ivings of 1be program 
should ~ $2 million, with a p•pcr !hlV· 

i11gs of 9C() 1>a~cs 1)t.)r copy or O\'Cl' 100 
million p;igos. The paperback copy be
came 3vailable in October, while Cfl· 
ROJvf discs \\lill undergo r.esl ir1g i11 J 995. 
Until then, lbe diKs \viU be ii1 lit1l itcd 
supply. 

The OTJAO prujcct officer is LTC 
Fred Borch, (703) 695-189 J. DS)." 
225·1~91. T he USAPl'C Electronic 
Pul>lishiog S)''S(CIT\8 orriccr i.:i ~lr. Jack 
Doyle, (703) 325"6293i4.• 

LTC frttf Bot .. "I\. Attnt h~ Atl1VJCJte Grnaul0

J 

(:ot:r,>. ,.;~ l'mtftc'? 

Groundhreuking Set For 
\ \'omen's .\1cmoria l 

The \Vomon in Mililaiy Service For 
AmeriC<:t ~t~morinl Pou.ndatic)n, Inc. 
(\VIMS,\) pbn~ gmnndhrenld.~g cere
monies for the 1ncn-.01inJ ir1 the SJlring of 
199.), l">ellcli llS CC"ll11J11Cfi0 11 ( If $(: '1.'Qr a} k~y 

pl'Oj~t.:tS. 
lifl'orts to l>uil<.1 ~1 rn~rnurial lo t\mcri .. 

ca's scnricc""·omcn nnd \\•omen "'eterttn!i 
began in 1986 wi th Congre••ional au· 
tborraalion. Tl'c \.\'on1e1l'~ lvfen1orinl1 

thro11gh its cor1lpu1cri2ctl rcgis:·1cr, will 
bonoI nll those "'ho t1a-..c. served 
lhrougt1oul hislory, <.l! well as t~m.e \\'ho 
"ill serve in lhe furure. 

Donatton~ nr plerlg,e.-s lll10ugll 11.e 
Combined FcJcnd CHmpaign can be 
used to ttg~ler a scn·icc"uma~1. The 
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Women in ~1ilitnry Se"1ice 001nmcmo· 
rali\"e silver dollar can be pun:hascd 
through the U.S. Mint's customer ser
vice center at IOUUI, Aen»l'"'" Road, 
umlmm, MD 20706, or by c:illing 
l-800.777-VETS. 1b obrnin further ln
Iurmation 011 the f\;fc111orial, to include 
registrmion mnterlnl!<, en ll 1-SCJ0.4.SA· 
LUTE or write co: WfMS1\, Dept. sr.o, 
\V:ishingl<>n, DC 10042-0560.• 

Tli~ liW11t"n bt 41illiaf'f ~·r1vt'(.t: {Ot' A1t1trica ,\It· 
1t1ori11f For111Cillfio,1, /1r-.·,, C·l-!.ilh/111tlor., 'DC 

Army Rccog11i2cs Food Service 
Excellence \Vitb Awards 

Five Dcpar1rucn1 of tho Army 0''31u· 
atioo teams crisscrossed lhcglobcto see 
~nd sample fin.t~har.d 1he food todr1)-'!'\ 
Aimy cooks prep31e for •nldior< in din
ing facilities nn<1 i11 field environ1ncn1s. 

The 1994 Philip A. Ct>nndly Awards 
wc1·c given 0111 for lt10 26th time c.luring 
the 1r1lur11at iun~1 J Fuc.><l Service Exe.cu· 
1i, es i\ssociation (ll"SEA) convention in 
San 1\ n to nio. 'l'X. 'l'he 11c1>n rt111ent o f 
t he :\ rn1y nnd l t-'Se./\ J)fl 1'11cl1'01e i1l lhe 
e\•nluncion of finn llst~. 

A1:d tl1e \t•}1t11ti1,t 01,! ••• 

The 1994 winne r~: 17t h Ar<!a Sup 4 

£'Ort C-:roup, CAn1p Zt1 1l1A, Japao 
(smAll): Joint n .a1lintSJ ·rmininc Cen· 
ltr, '\'u_rrior Bd t , F1. Polk. LA (laJg~); 
3d Bn. 771h Annor Reglmenl, ll'l3D· 
hei m. Gemiany (;1clivc field); Kan!":ns 
Anny .\'Mion•I Cunr<I, !>9Sth t.taiole· 
oancr Co, Smith Crnler, KS (NG) and 
82d Fitld llnsplfo1, Sl91h .1\ r m)'' f~f'lm. 
n1and, On1:-al1n, Nt<; (l<ese1vc). 

'l'he 1994 runnurs·up: U.S. Ar1ny 
J uoJ!)e 0pt'ru1ions TrnlnlnJ! Dn, Ft . 
Sl1t•r1r1;_1n, ru1111n111 (:i.n1Hll); United N u .. 
tions Cn1nn1nn1I Security J.'~rtc, Jnlnt 
Security Arco: Pa11n,u njon1, Korea 
(large)~ li cndq 11nrtc1'1i n nd l len<l<J uilr
lcr< Co, 194ih Ar111or 11110, )'!. Kno", KY 
(active field); l'onnsylvo11ia Anny Na· 
tiooa l Guard, 2Sltl l\(illtnry Police Co, 
J ohnston, l'A (NG) nnd 2d fin. 318th 
Regin1ent, 2d llrl~O(IC 1 XOth lli•· (1hlin
inX), Dublin, \'A (Rc>ervc).• 

Ft. ln l'u/h A/!W> Off.a: 
F1 l.N, VA 

Battle Labs l'vl arure, Experhnenl 
\Vilb Force XXI 

lo a JittJc more than t"'O yer1rs, Train· 
ing and Do"lTine Cumm11nd b:nllcficld 
laboralo rics J1avc grown frc1m conduct
ing onl)• materiel experiments 10 crcat· 
ing doctrine, !mining ond force design 
for the future Army. 

Hnllle lobs hove olso rcvolulionized 
the prO<:css of acquil'i11g a11rl fie ld ing 
nlodernlzed ec1uipulen1. 

Resources will 111>w be turned 10 
creating Force XXl, ac.-ording to COL 
Bill Hubbard, directo r of Bnctlo Lnb In-
1eyation, 'Thchnology nnd Concepts. 

"'Force XXI is lbc cx:iminotion of lhe 
redesign of the force fro111 rlw: indi-.idu:nl 
soldier all the "''BY up to cclle!ons obovc 
co~; he said. "We'll lookooro~sallthe 
bat1leUeld op1:ra1i11~ ::iys11;1ns, nOI jlJSI 
1ltaJl:;u vcr. 

'"Everything w" uo will be fully inio
grated across doclrine. lr.1ining, lender 
development. organiunional design, 
n1aceriel ntoderniznt inn nnt'f Rolcliers." 

1'ormaJly ii lake~ 8·,15)'C"[l; 10 ncld a 
maj or i le111 o f e4ui1>n·u.~nl in Lhc A r1uy. 
TJ1c bal lli; 1 ~11J c.:xpcricr1c11tul i.1pproach, 
co upled willt Army Maturicl Cummttnd 
cxpcrtlse, bas already sl101·tcncd acquLsi
ljon anti U;;lt.lln!; <ime for new capabili· 
cics. 

Danie labs methodoloi_\· l~ o means10 
experiment very quickly ond o means. co 
providecnh.inced Cllpahilily lo th<: force 
rocouncer potential advcrs.1riC$, acoord· 
ing to Hubbanl. 

/'f;/Jtl<: A/}•11'11 0,}lrr 1'HAD0(" 
Ft .\/cm~ YA 

New USASMA CSl\I Selected 
ClM Rob"''' T, 11:1U reports i11 l •ce 

J~1nual)' lo his new jc.»b ax I hc.: Lup NCO at 
the U.S. Army Sergeanrs ~!njor Acnde
my, Ft. Bliss, T X. 

Hnll, CSM of the Army" rnrclligence 
Center at Ft. Huachuca, AZ, becomes 
Lite Academy'> l l lb cunumrnd scrgcimt 
major. Hall credin current USi\SMA 
CSt.f Rnnnic Slrnhan wilh promoting 
bis assignmem.• 

l"l.U.ic • .1,ffttils OfJK~ U.S. Altff1/nld/}(tl# C14 
1-'r. lluN'.AMNC. A/. 
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News and Issues 

Ooops X 4!!!! 
Carpenters OO•'Cr their mi.rake< with 

molding and da<:lors bury theirs. H111 
\Yhen the lot1111«I make8 error~, 1 bi.:y 
hn11g on f he c?ol hcsline-holcs and :111-
fol' cvc1yo11e to sec. 

· J1la11k5 10 0 111· shar1>·cycd reader:., we 
burub)yo(f:,:.r 11~e fof IO\\•ing.correciions to 
item• in lire Fall 19'.14 1'5Ue: 

rage 2, in the "Spotlight on Soldicrl'" 
;cction, SSG Dnvld T. Philli!", nomed 
Army l\ariomol Gutoru l'CO of lhc yenr 
Cvr 1994, is assigned to HHC, 2d Ht1, 
3·U6th (flol 3-166111) Inf, 1st Bdc, 29th 
Inf Di\• (Light), Vuv.,.inia '.'lalionul 
GU.lnl. 

Pnce2, in rhe bnxcditem on FY95-96 
l'i18t Scrgcm11 Cuucsc Al USA.~MA, 
Class 2 Sl8rts 12 .IAl'i Y5 (t1ot II .IA tV?S). 

l'age 12, in Ll1c Bullie Staff ao·riclc, the 
corrcc1ed sentence should read, "S1u
dents must read .,, e:<Lra;;t of orono 
(•Wl OJ'FOR), envi•i<m and plol thc syn>· 
bol and correct:Ydrn" ' lhe cnir syr.11"'1 on 
:t 1na p." 

Page 13J in tit..: "l'ursonnl Oh~e1'\•n . 
lions of a Rcccnl BSC Graduate .. .'' side· 
1Jur1 a phrJsc. in th~ la~L ser1te11ce&hould 
hn,•e read " ... aecu te doctri11al Armr Op· 
t rot ions balll• ttnots.-Cn« AirLand 
b<1ld• , ,,.,,,,,,,,, ., •• 

J\1ulll·Nalionnl Force Observers 
Deploy lo Sln:tl 

Tho ~Ll1 Du, SUSth l'arachutc Inf, a 
h~tr alion of 401 Arnw Nalioool GuJr<l , 
M ldiers, 3\1 Army Rcs:l''is1s aod Ill 
l<eGtJ!ar 1\ml}' Mldicrs, becom~s the 
ncsL batcaJion in r·ecen l histOI)' tCl trnin 
a.ud deploy for a nllssio1t as rcprcscntr1-
tiv1J1:1 u[ ·~1uorit~1 ':, At •u)•." ·rhe llfl ltnl
ion deploys 10 the Slnui in January J 99.S 
fnr 3 six-month mt3tion. 

GuarJsmen nnd Ke<ef\i>t NCO., 
who must complete tire some NCO 
t:t.lucatiolt re.111ircincnts al\ Rcg11lar 
Army soldiers, will fill leadurship po; i
tlnn• alongside their peers. 

·1·he IDissjon will exer-=:ise t:ie RJn1ily 
Rcadinc» programs of the ·"""'>' '.'!•· 
riuual G uard as "'ell '"' f.mployer Sup· 
port of t he Guard :1nd Rc;'ic:n:c.• 
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CS:\l (,.-irry A!J1Cit 

Ar111y 1\':uio11,.1t (lt1•111I C."S•l4, IMl\l1 i11g1rn1, JJ<: 

Allenlion Army Climbers 
The U-<;. Army Mountaineering 

Team is looking for soldiers in the r.inks 
of sergcnnt thrnus h 'crgennl first class 
\vith exlcnsi\'C climbing cxpc1·ience. 
Climberi; mu<t have experien~'C In rock 
and ice clinlbingi high a)Liluc.lt: t:l~i
tions, glncier movement and backcoun· 
try skiing. lo1ercs1ed soldiers should 
send resun1cs lo Commanc.fat•I. USA 
Nonhern W'n rfnre Thining Center, 
A:ITN: APVR.G NW (SPC Tloffmun), 
501 2nd Str·eet f/'2900, /\PO AP 
~6508-2900 .• 

S~'C IJ.n;& A 11.g,_., 
~ !iotflttm lfb/fofC' Tr"I- Cl.I;, Ft. C.,-,""~ AK 

USA$\1A Needs In structors 
The U.S. Army Ser·geants Mnjor 

t\cndemy al Furl Bliss, TX sock> <1u•li
fied senic1r NCO~ Lu i11s1ruct in lbe First 
Scrgeanl (FSC), Bair le Sr a ff (BSC) aod 
Sergeants Mojor COUl'SC$ (S\.IC). 

L111eres1ed NCO• in the r~n~ of ser
geant fir)L c.luss lose rgennr llll1JOr1it1ould 
refer le> Table ij.4 #21 i.o AH 614·200 
(curriJnlly lllllh~1· Je visjon). Snldicr~ 
111t1st l)e graclurltcs o[ tllc course tl1cy 
wish to ir.s1ruc1. Danlo staff inn r ""tor. 
a lso need 12 rnonlhs cxperH:nc:e v11 a 
ball~liu11 or brjgsKfe staff; first -.ergcant 
jusiructors n<:cd 24 n1onths first ser· 
geanl lin1c 1.111ll ~f\1Cj11s1 1·uc101'.c; nlu~t be 
wiWng to attend the BSC """ Mnsrer 
FjlJless Tr:1in1Jr Coul'se. 

Send packeo; (D.1\ Fonn.s 4187. 2A & 
2·l, pl:ioto anti rccomn>endarion from 
baltaliou or brigade CSl\.1) thru per.on. 
nel ch"'1nnels to yuur appro;>rla1e c:irecr 
bra_11(,:l1 anJ al.!io to: Con111Jttndnnt, US 
/\r111y Sergcn11ts ~·lajor .-.\cncfc111y1 

ATT:-.': ATSS·D (SG:vl Eiscng•), U Z91 
Serr E C:hur'Chill ST. Fort Dl.iss TX 
799LS-S002. 

New Frocking P olicy rur Ser. 
geaots ~111,ior 

·1·11c Art1~y's f•crsonucl C.01ttn1~u1d 

(l'ERSCOM) hus lhc aulboricy Io frock 
promotable master sergeants 10 ser
ge.int majnrcfTCC:i\-c J.anuary I. 1995. 

The rx.·w pulicy allows {or tO pcn:enr 
o( thu~c soh.licr:i OtJ aJl)' prooiotlon list to 
rec1ue~t appr<>val tu be (rot-..kcd to se1·· 
gcant major (excluding command se.r· 

gcanl! major) if tbefollowingcritcria ex· 
ists: servh1g ir1 a n authorized Ktgcanl 
major po.1illon; be a scrgennrs major 
course graLJuatc; on a11 approved sec· 
ge.int n1ojor promotion li:-it; rct1ucsl j11i· 

1iatcrl hycorrcnt or gaining con1n1ander: 
JlOI pcncling sus1,e11sior) of favorJ.b}c 
pcrs.o11ncl ::.ot ion. 

Frocking soldiecs 10 sergconr major 
will lake pl.-.ce only when the interests of 
chu United Slates and rhe Image of the 
US Army would othcno.i~o be severely 
jeopar<lized. The test is whether the 
\\'caring of the NCO's true 1·nnk ~'011fd 
pre>'cnl the NCO from pcrComiliog his 
or her duties. 

For 111ore u1fomtatMln :tee command· 
er, l'El~COM, Alexandria, VA.rrAPC 
EPZ-E) M.Sv 3121347. OCT ~4. SUS. 
JECT: I'rocking of promo111bl..: Master 
Sergeant' 10 SergeaoL Major, or call 
S 1-'C(~) Oregory or SOM Martinez at 
DSN 221-7686.• 

(LU l'eJISCOM MSC. .JI 11:UZ OCT9'1j 

New 1hillon Assis lance Poli1."' 
Change• lo lhe Army's poJicy fo; Tu

ition Assi.stance (TA) easurcs that all 
soldiers h:ive ao equal L-hanc:.. of using 
the benefit. 

The new r o licy, which is the result of 
ao Army ' [l1itloJ1 Assistnnoo 'lhsk Foroo 
rec.ommend u 1 i un, protect> r he clcdlca led 
funding ul cachinstallatioll and provides 
for ti1nding di..-tribu!ion tl1rou,yh ttutl~O· 
riza1io11 doa.1mcnts. This cn~ure.."' that 
Tl\ fuuds rue used $Olely forT1\ and that 
e'•ery insutllation pro,vicles equal betle
fits fo1 ttll ~ult.liers as tl1c:y l'clocote. 

Active t..lul)' soldjers '1l'C autJ1orizcd 
nine sen1cs1er hours of T/\ for cuUcge 
conrse work per fiscal yeor. Tuition pay
IJICDI is for no more thau 75 [lercent of 
the ""'' and 1$ subjoet to the foll01Ying 
dollar :in1<>unt limitaliun pe r .sco1cster 
ho11r: Ereshn1en at"ld l\ophc>morcs-$60, 
juoio1~ nod seniors- $85 and graduate 
lc\'i;l-$J 70. 

Loons and grams ma)' supplement 
tuition ros1s when ~1ut1t:nt~ exceed lbeir 
nine semester hour TA limit.• 

~'f.J',\J Jolt11 ~~r.sk 
lJS,tlS.~1.4 P.dur:arion .4d1'i,'lf1~ Fl. Olk.I. TX 
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Notable NCOs 

1·11is i.~ a. nCH' tQ/Hrrlf/, IQ S/1Qt/igl1t .'VCO& 
w.·ho hr1ve rrutrle l~igniflc11nl nc/1ieff· 
1ne1JJ.S orco11/,,'b1.ttio1,s to their 11ni11 tl1tt 

Am1.\• a rut the •''CO Wrp~·. Senti llS iJJ
formafi.(ln un )'011r 1ro1able .'11,,'COs for 
p1Jblitation in rfris coT111111t. Ed. 

lNSC0~1 Soldier and :'llCO 
of the Year 

r·hc U.S. Arn1y lotclligcnce and 
Securjly Con11nand 11amcc.l j(s NCO 
and Soldier ol the Year for 1994. 
They are SGT Thane C. SI. Clair, 
704th M.ilita1y Intelligence Bdc, Ha
\\'aii :.tn<l SPC Jonathan ~~ 1-iughes. 
HQ, INSCOll-1, INSCOM Support 
l3u, Fl l3elvoir, VA. 

The. compe tition included three 
NCOs and three soldiers repre~ent
ing the An1e rican Region, Pacific 
Region and the European Rc~ion. 

CSAf J.11ncr .rl JoluJsrnr 

RIP-ping Through Ranger 
School 

Norn1nlly a 11nic \\•ill grodnat.e al1out 
35 pcrc.cnt of tile s tudents they send to 
l{an,::cr Scl100J. But, the 3·5 Ot\ralry of 
tl10 ls1.A.r1norct.I Divhiion achic\.·ccJ a 100 
percent graduation r.ate wlien all se\·en 
of its students retun1ed "'·earing the cov
e te d hlnck nnd gold R•nge r1bb. 

The n1cchaoi.ic.d iofa11rry ll(ltta liou 
Stfllio ncd i.11 Kircl,goons. Germany, pre · 
pares its pote ntial students through their 
O\Vn R.:.ingcr Ind<1ctrinatic1n Program 
(RJP). RJP nl.'o seives as a selection 
progran1 to dctcr1ni1!C\Vh ich solclicrsarc. 
beSI qualifiecl l'O UflCrt(I OoC O( lite 1111.>SI 
difficull Army :s.:hoo!s and or.e of t he 
toughest rites of passa!;e i11 the \\'orld. Of 
t ho\e \\•ho n1nlce it, son1e vie"-' i1 $IS rJ1e 
.~inglc-n1ost difficult 1in1c in their Jifc. 

R.aa,gers ii.lre&d}' assig11cd lo the 
battal ion devote m~tTI)' hours to run tl;e. 
RIP prugram. RIP instruct<->r, .SGT 
Jan1es Lynch, nf CJ1icago, TT .• ~aid, ···1 re
member '?\'hat it 1),11.S likc ... t ltc tr11in111), 
l~ing, smokecl a1ld tj1 ed. T l1e u1os1 s::1tis· 
fying parl is \Vfu:·n )'·ou train a t:anr.lidatc 
and he comes back with the Tab." The 
ne\\' f{anger-q11nlifie<I solrlief':S fll'e: 11_:1· 
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Douglas fr.1luszka, SSG Vincent Phil· 
lips, SGT Arie Croy. CPL E ric Emde, 
PFC Chad James, PfCAdriau Ramil= 
a nti SGT Shane !\ustcn. 

LTC L C. R11.1h, Jr. 

Still Jumping und Jun1ping and 
Jumping ... 

Scrvi11ga tour in \!ictnant i111966·6·7 
!:'"" Clyde "Bud" Leonanl, of \\'ood· 
stc>ck, G.i\, nn Op[W)rtunity 1n eam j11mp 
,,;ngs in the· middle of a \\'::tr 1.nne. T l1n1 
'''~& 27 yea1s ago a1icl Leooard, no"'· age 
50, is still jun)ping. 

A break in service from 1980·88 kepi 
Lec>nard ouc of a parnch11te. f le joined 
an airborne resel'\·e 11nit in ·ss and com 
f)lete<I his .:1·cfre~hcr trflinirlg" wiLh 201h 
Special Forces Group of the Alabama 
National Guard, Ft. McCtc.Uan, .'\.L. At 
the age of 46 hecnmpleted a night jump, 
thereby marking hi• return to jump sca
cus. 

·r.:xht~"· this mt1) ler sergeant \ViLh 19 
)·~of se1v ice, serves <tS ll1e senior s tafJ 
NCOJC C>f tr aining and nrcratillOS f()f 

Co A, .'l37th Milita ry lnte lliger.ce Bn 
(Thctical)(Airhorne ), Atlm1t1, G A. 

\\ .. lien v.·ill Loor.:irt.l .stop jumping',, 

"I don't know. I guess I'll stop whc.n I 
don't feel like I can physically do it any
rr1ori: ... but I l1avc:r11t really reacl1ed lhat 
puint }'Ct." 

~~•• '.'!:," •n••• - .• • _..,,., •·-•~ ... ...,, -.. 
··~-............ ~~.,-----... , .......... :-·-··" 
-~ ... -~ .............. . - .\.'>( ,. .,. "'•n •"• ., ,; 

-
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On 18 suggestions to improve NCO training ... 

NCOES Process Ac 
lly MSC Jnl111c C..'a•·nzns 

/Y.1111c l, cnllcd the NCOES Process 
AcLion 'fl::1 1 rt~ l 1,:l.l lJ}' Sergeant r ... t aj
ur uf the Amoy Ri<hartl A. Kidd 

anu TRADOC CS M \Vallon Woo<fall, 
\\•ho retired 1hii; nu1nn1cr afte r ll1c tcau1 
comple ted its s tudy. mel tlu1'e limes last 
~·e.nr :111d cnnie UJl wit h 1 R recommcntla
lions 1ha1 nffecl ~CO troinins ond pro
f=onal development. 

Tioc :"\'COES l'ATw~sc.iUed to&elher 
byTRAOOC oumnmud<:r {.jEJ\" Fre<ler
ick Fnnks. wbu re;:e111ly retired. The 
group inc;lud cd commt11H.1).Cq;~aal$1~1-
jor rrr1m 1hc Ann)"S u1aju1 ronunands 
a nd training sites. The following recum
u1e 11 d t1ti011fi \\1cre 11re.!lented to the 
Army's 0 1ic f ofSrnff, OB." tiordon Su 1-
Li••an find flPl lm\'C(l l)y ~r1inr A.rn1y lead-
crs: 

1. Council of CSMs tu serve as ack i
~c)ry panel c)1'1 ~n lh,.tc:<l 1natli:r:> siutilar to 
senior' clecjsh1n 11\nkel'!' . . fJTAITf.~: .. '\p~ 

11r<1l'ell. J1'i1·st n'L'efi11g lu January 1995. 
2. l'hysicuJ fitness. Hequire A 11~-r for 

NCOEs1:-:coro umolliucnc; soldier~ 
should ;olways be abk lu pass llie lest. 
S'/)t l'IJS: A11111•wcd; pol Icy pending ro
l t aJif'. 

Thi!. ha) w1 ii11mcdtatc in1pac1 on sol
diers allending :-ICOBS COUJ>C$. Cur
rently, >o:dicrs mu>l pa>:1 Ibo Al'FT be
rore COllr.se gradt1ntio11 .. 

"'lltc school i11tn 't 1 here co de\·clop yoa 
in f)hy~ical fitn cc;5, you should arrive 
lhorc :ilrcsdy pllysic~Uy IJI," Kidd ,<aid. 
" We fed lhal anybody wbo is being sen ! 
to a li:adcr!'>h ip courl'.le ~houl1.l L1e sci ting 
the exnn1ple hy n1eeli11g all t he military 
stnnrtnr<I~ .• , 

3. Scrvic0obligncio11. I nc reasesen •ioo 
requiremenls upQn cumplct ing •d1ool. 
S1i lTUS: lncrc:on d limo rr um 19 tu 24 
111011l hs l•J1011 grnduntio n from Ser. 
gt~nls ,\1ajor .4cadcrny btginoing ~itb 
Class #48. OIJll' t e UUl'S<'S 1JnC"lcr rct·Icw. 

4, NCOESfailurc. Eliminatc NCOES 
failures frorn prnm,,t ion li~tsj 1e;.:um
mcnd making this maodaior:y policy. 
;<;TATUS: Appro>cd, 
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S. Nun-ali litar)' l u~ t ruct ion. Use 
chain teach i n~ Chu in h.:"-lcl1ing i:; used to 
educate soldiers in t he field on non-rnili
tal)' progra ms suc h a~ f;,urUly support 
ond che new ho111nscxual jXJlicy. Slit· 
TUS: Appro,·cd. Th< Council uf CSM• 
"'i ll ttvicw tn1)itR t>elng con sidered tor 
Chain 1\-11t•llill&: 1111tl 111:tke rccon1111cn~ 

'1atiou. 
6. Resorvc 1raioing. Support one 

i;1andard rnr f~\n1crica"s 1-\rmy": already 
in effect. but more emphasis to be set 
t-Or example, nne 'llitandard woalU affC4.."i 
f\COES cntrnncc rcq uircment1. Cu.r
rcntly1 IU:~Ms1.• dont1talcea6ll>C$$ test 
to attend school like the Active duty sol
diers. Also, ll1ey cake the APF1' once a 
year "'erhW '"'ia:. a yeu.r tor Actlvc duty. 
STATUS: Nu ncliun uecd •d, 

7. College for onllstcd :;oldic rs. Give 
college eredil for NCOES: ullimate goal 
is fur solcliCt'S lo hnve an associate de-
Sl'CC by t he 1imc they oomplcle SMC. 
STATLo'S: S l ill wurkiug i 1111tle 111e nta
tio11. 

8. Reading level! for NCOES; ulli· 
ma1e goal is ror fCiJdjng grade JeveJ 
(RGL) to be • NCOl\S entrance re
quircrne111 (91h i;r•dc - Pl, DC, 101h
BJ'COC, I l th - ANCO<.: rtnd ! Zth 
SMC) a nd RGL placed on the AER. 
Soldier~ w-.11 l>e fc~lcd c::arlicr and f!'C l re· 
medial inscruction sooner. STATUS: 
E.url.\· Ir.sl ing lll)Jln:>"ed ht Srplen1bcr. 
Could e'-enluully bet·un1c N<.;O •:." c11try 
requirement. 

9. P\oying lrJvc l. llold clt,oiil of com· 
mand fi~cnll~· respt)nsiblc;. if sol<ljcrs 
don' t meet entry requirements (height/ 
wc igbr, APFT) In NCOl'lS!NCOPD 
courses. S1;4TUS: A1111ruvcd , iou1>lc-
111entation w<1rking. 

lU. llNCOC n1lend:onee. D/\ sdcc
lion con lrol for HKCOC :111d ahovc. 
Ensure..~ fai r anti c4uj1abJc schooling 
opponuni1ies. STATUS: ./111pro,·ed, im
plen1entation n·orkin~ 

11. Coosolidnte BJ'COC!ANCOCat 
proponcr1t Mlaools. 1~1 a111 soldi.crs at 
lheir branch •eh uul1. STATUS: Ap
p rored, itnplernentatlon ~'Ork.Jog. 

12. Altcnda nce philosophy (Select, 
1l:ain, Promote, Utili7.c). STATUS: No 
actto11 oecclcd~ A_n'irn1s cu1·1-col pollcy:. 

J3. C.arcerMai)S/Modols. Chanae lo 
provicle clear dcllnllio11 nmong rcqulrc
mcnls, s1andards ~nd career goo ls. S1if
rt:s: Approved, in1plcrntnlnliun work_· 
ing. 

14. New commnndnnt o ric nlaLion.. 
O rientalion provided to newly ussigm:d 
~~~~~~~~~~~~~~~~~ 

SMAKidd 
By l'>fSG Jaime Ca '""101 

ext time you ~ee che Sergeant 
~·tajor of the Arc\1}' in pen;on, on 
\•idcolapc or in a pho1-ogroph, if 

you look very closely you may nolice 
something different nb<>u I hi~ unifor111-
his chevrons. They're different 

On Oecnbe r 17, SMA Richartl IGdJ 
i1111·oduoed hjs newchevrnn~ o.t lhe 1994 
AUSA Annual Meeting held in Wash
ington, DC. 

"I thought tlic time aod luc.itlon ro1 
incroducing the new chevrons \~raJ int· 
portant," be C.'C]!loined. "All the com· 
ulat_1d setgc-a.11ts major l"Cprcscnting the 
Anny's major corruttaods "''ere there, M 

were many ou1sta ndinK Noncomrnis
sionW Offi.;ccs ;1nJ j unior soldiers from 
around the \Yo rld." 

·r·he ne\"' stripes fenture che (>rigina1 
tv.:o stars. wl1ich v.·cre. centered on the 
cl1c\'rOas 1 l1u l arc 110"' 1'1ightly i;111alle r 
and flank 1hc familhir eagle found 111 the 
SMA Sh ield , CSM collac brnss aocl spc· 
cinlist ronlc. 

"Redesigning lhe S~fA'• chevrons is 
an idea I've had fur so1111.> limo," snid 
S:V!A Kidd. Although dislinclivc in if• 
own right, th e chevron w;,s: rnj~sin,g 
something, rhe sergennt mnjor felt. Thul 
"'something," it L11rncd out, was the 
eagle." 

"My staff played around (culling and 
p3Sti11g] \Vilh SC\'ernl ideas befo re honing 
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tion Team Gets A 'Go' 
}>..TC01\/f{ei:.e1ve Co1l,1.>0tlCn C Daioiag 
I nstitu1io1• con-1cnaJ1dants to keep them 
up 10 par on policies. S1itTUS: A 11-
1rro,·td. Gs.,·e first courst! in September. 

15. Tic training seats to need. Readi
ness requirecne11ts must djc.tat~ alloca· 
lion of training needs. ,,.\ttend \llhen 
nee.ded, not \\'hen seat is cn1pl)•. S:z:.4 .. 
nrs: Appro,1ed, implementation work
ing. 

16. NCO -Officer training. US<> of 
SharediCollecti\'e 'IJ-aining. DCT sol
diers ge1 Jead~rship from squad leaders 
atte nding B:'\'COC and byplacnnn lead
ers au ending ODC during field training. 
STATUS: No oclion needed. 

J7. lio'Oaden NCO lr:•in ing. Esl~bLish 
Joint/~{u It i-'J-.1 at io 11 al.' I~ C l.i ai n i o g. !i1A -
J'l./S: Oone for rlint-montl1 SCrJ::(>:.'lnt.s 
m:1jor course. Implementation ~·orking 

for other lttcls of NCO ES. 
18. t.fandolory courses. No Wilivers 

for Mandatdmy Course. STATUS: At>
p r6vM. impleme.ntation work.in~. 

SMA Kidd said n1an)' of the actions 
restat~ current policy and adcl emphasis 
to currcnl and ne-w· policies.• 

Cnvt1zos is the pr~b/ic afft1irs t11Jvisor to 
S1\!A Kidd. 

Introduces New Chevrons at AUSA 
in 011 1his one/' he recalled . '"O nce we 
had lhccl~evron tl1c \\'a)''V.'C\4>'antc.i.J it, we 
faxed copies to est.fa throughout lhe 
AI1ny and the former SM.As and solic
ited their opinions. Not surprising.I ~;. 
most liked the design. t think the enli~ted 
soldiers, who the SMA che\TOns 1ruly 
represent, V.'i ll h e pleased \'t'ith 1he 
change.,'' concluded Kidd. 

And, in fact, so ldiers do ar1lcar 
pleased with the chonge. An infonnal 

'rm:: NCO ,)l)lJRNAl;Wl ~'l ' l•:n !15 

survey garru.~rc.d the JollO\\•ing rcaclions: 
" I always thought the old SMA 

stripes looked too generic; the new ones 
stand out a lot better. r like then1."said 
spc ·rv1nry Clrter, nu adn1inistrflf i¥·e spe
ciaJist in tbc U nder Sccrcta.J}" of tJ1c 
/\nny's office. 

" f lhink •he slars fla111:.ing the eagle 
n1o rc closcl~; syn1bolizc the associa tion 
1 he $ tv1 1-\ hl'I~ with the CJ1ief of Slaff as 
his J>rinciplc ad\-iS<1r on cnlistOO mal· 

lens," said MG Kcnnelh Simpson, Re 
cruiting C<1mmand's: con1mnnding. gen. 
eral. 

SCfl' \Vnyne Tipton of the l>e1)uty 
C hie f S laff fo r OpcrMions said, "It 
111akes the J'ank look Jl1ote d istinctil'e. I 
can relnt.e it to the tin1e it took cl1e Sf\.1A 
to get to\\.·bere he's f1C ... fu1cl it represents 
a ll soldiers-pri'latcs, s1>ecia lists, ser
gt:(1nls a nd sergea111s major. It's clas
sic!"• 
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"Nobody's Business . .• " 

Creates Ethical Dilemmas 
Alpha Company is given the mission of taking 

Hill #81 and a plan must be put together quickly. 
That's "Officer Business." 

Spec/al/st Jones is having difficulty qualifying 
on the M·16 range. That's "NCO Business." 

The office needs another storage cabinet and 
your boss wants you to get one by tomorrow no 
matter what you have to do. You and your boss 
both know that you've been trying every legitl· 
mate way to get one, but the only route left In· 
volves bending or breaking the rules. Nobody 
should do it because it's "Nobody's Business." 

Uy MSG Jock D'Amato 

~ 
ohody talks abuut the1n. Tht; acts 

' tl1at fa ll inlO the dom:lin c>f "'Nn· 
body's Business,. are octs thnt 

.ir1vol\•e stealing or cheating or lyi11g or 
something else unetl1ical-bt)t NCOs 
~re ofte.11 pressui:ed or sha1ucd into do· 
ing things that are just plairl 11,-·rong. 

We :\'COs kr.owwhnt to do in combat 
\\.'hen given an l111Jay.tful order. Bue. in 
peaceC:i1nc. garriso11 a11d ficlcl serting~, 
e lhi;;al probl~111s are 1•101e subtle, jf 11ot 
n:o re prevale nt. 

tvly first e~sure to [he pre.,:;ure on 
lenders to clo \vhn te\•er is 11ec.es!i<ll)' C.ltne 
in ba:>ic tr1:1ini11g. l wast lie pJn tooo leorler 
of 2nd l'latoon and the drill scrgcnnt 
callet.I m~ a:sid~.aod poiutert oul tha t we 
needed more cleaning n1ops. 

1\fter I asked about how to get more, 
the Dl wou ld only say that 3rd Platoon 
h ad w me stored in unlocked wall lock· 
en;uutsiue their barracks. When I asked 
if he \\'antecl 1ne le> "slcal" l)1e mOJ>S, hi! 
s i111ply repeated that the)' had 111ops. 

I <l' cJ11'L lHkc L11cm. but C\\'O dnys Inter 
t he mops "appeared" and 8om"o:ic ""'" 
\\'as made platoon leo.ider. -iwo otJ1ers 
moved into squad leader positions. The 
DI'~ lesson was clear 10 me and tbe res! 
oi the platoon member&-"NCO• get 
the job done no molter wl,.t." 

T hroughout my-..::ari::er, l'v~ see11 tl1e 
some kind of attitude. Officer.; with I 0 
vehicles "deadlined" in tl1c 1notor pool 
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would ,.shnpe" their report~ to refle-:t 
lOO·[>CrCCrtt refldiJ.•ess. U11it Jeadershi11 
was goins to look as if it were combat 
read)·· We be.tame a 11 A.rtll}'~" 1>a1>e.r 
an}'\Vay- \'lhich \v;.-is aJ-w·ays roa<.le up o f 
100-per<:ent-ready uoirs . 

.~COs ho\\'ed li> the san1e ur greater 
pICSSUfC. }'nctd \Vifh the Old [G ins11ec
( ionsJ I hey ' 1horro\\'cd'J tooLli from otl1er 
unit~ 10 p;.:iss i1lSpcction. An~1hing the:y 
didn't want inspec.tors 10 find they hitl in 
cars, dun1psters or out of I.he <:·001paoy 
area. 

The best w•y to bM1dlc•omc of these 
situation.~ is, to borro\v a plLT~-tSC~ "Just 
S3}' '110.'" Courage and candor arc sup-

... we ought to work to 
develop an environ
ment where NCOs can 
"fail," or where the mis· 
slon Is accomplished, 
but the "Can Do" atti
tude is replaced by the 
"Can Do, But Do It the 
Right Way" attitude. 

po~d to be our strengths. If needed. 
NCOs c..1n foJlo\\•-up thot negative re
spon::ic ~·ith a11 cxpla1lflljo11 n11d sta nd 
the ir grouud or loC>k to the cha.io of com
n1and if pres..~d. They can also go back 
and rc:·tcacJ1 or recn1phnsize tbe "Atrn)' 
Pro fo• sional E lbie" section iJl 1"1'>1 
22-100, Military Ltadrrship. 

• 

It's been my·c.'tpCricncc that tliechfliu 
of command or the NCO support cban· 
nel may need to be l-alletl upon !or gwd· 
anec, J>a rticularly with superiors who 
look un.ki11dly on any forn1 of " no.'' We 
ne<:d to show our :-ICOs how to employ 
SOJlle tact as \\•eJI. 

~'e need to teach junior l~di;rs 1101,1,· 
co change rhe system if llrnr's lbe prob· 
lem, or how to pul off that suspense or 
1:>erhnp~ ~i111ply l1ow to look at a situ;;itio11 
and develop other wnys to accomplish 
the missio11. If we ccach and reward 
I.hem for crca ti\•e thin.king and problen1 
sol>iog. it "'ill not only help them make 
the right p~ai:~time garrjson d ecisions, 
it'll a lso help !hem be belier thinkers on 
the battlefield. Thm's a mork C>f good 
leadership and good follower-ship, loo. 

NCOs wbo did wl1atever it was Ibey 
thoug11t \ttas 11ccessal)' '''crcn't circ11m
vcnling the syslorn-it w'u·th6~~\'~·IJJ1n. Al
though some change::; have been made to 
encourage ht1nesly and accept Jess Lhan 
10Q..1)erce11t-readine~!' reporl~ the old 
iuc11talit)• stiU hangs on, especinlly in the 
.KOO Corp.s. After nil, aren't we "The 
Backbone o r ll1e A11t:y" nnd don't we 
"Gel Things Donc7" 

Too ollen today tbosc terms arc used 
inapprorriately to goad or pressure 
NCOs into something they shouldn't be 
doing. 

"\Var stories" abound al>out ;-ICOs 
'vho rcque!ilt:U ;;1nd received equipu1cnt 
for one purpose and used it fur ;;inolhcr 
or took funds meant for ooe activity and 
spent it Oil •nother-NCOs who 
$\\'appcd or "borrowcc.1"- otbe rs v.•ho 
tricked or slole. Jt was at ways for a "good 
catL'ie," and rarely Llid t.f1c N(:O be11efit 
direc.ily. :O.·lissioo ac<"omplishmcnt \liaS 
the goal a nd "the ends justified lhe 
111ea1is. •• 

To some, tlmsc NCOs arc heroes and 
are spoken of in rc\'crcnt, almost legend
aiy terms. The more outrageous the act, 
the more Jegend:iry the status. The big· 
ger 1hc trick or deception, tl1e greater 
the praise. Above all, au :-!CO was ex
pected to be a master scroung_er, a S)<'S· 
tcm·monipularor and a wheeler-deoler. 

As long os the NCO came through 
\\•itJ1 tlte goods, lie or she vlas jt1dged in 
large part on those abilitics.Tital skewed 
a11d corrupt a1t itudc is s till out there and 
it's being pa.ssed on to junior NCOs ev
eryday in words and d eeds. \Ve need t.o 
teach our youngNCOs !bat if it con•t be 
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done,vithin 1he~ysten1, if it can'c be done 
legally and ctl1ieal l~-, tl1cn itdocs11'1 need 
r.o he done . 

.hlost of all \VC need to 1cacl11hcr11 1101 
to be shamed into doing something be
c~1use Ibey arc: lr}·ing co live up to lh\:% 
im:1ge <lf an KCO '''hr> al1vays, af•~·a)'.r 
gets it done, right or wrong. 

1~he atn1o~phere in tJ)e ,.\rnly, fronl 
COl'()S <IO\Yll to sectio ns, a ISO h ilS a IOI to 
do witl1 wl1at ki nds of dec isio11s our 
NCOs make d '1ily. Units that live by the 
strictest of"Can Do" codes and don't al-
111\v failure nr an NCO t<.l Stl}' ':n«•:> have 

I can remember in a 
recent assignment, be
ing asked to find a lad
der when no ladd ers 
could b e found. Tl1e 
"NCOs Make it Happen" 
line was tacked on 
somewhere at the end 
of the request for me to 
find one. When I did find 
one through a buddy of 
mine, my boss gave n1e 
a wink and knowing 
smile and said, "Sarge, 
I don't even want to 
know where you got ii.'' 

NCOs living in fear rather than growing. 
\\'emusl r~ful:ie to promote a m ine.ls cl 

and r hiln:;ophy tha t goe!\ ngai n:;c lhe 
honr.r, honc.sry· and con11Tiit111cnt to high 
idea:s tile !\CO Corps should stand for. 
\\le must realize. finally, that every un· 
cthi::al act done by one of us cJirninishc·S 
nil of us. 

\\:c 011ght tov/ork tn develop an Crl\•i· 
ro11n1ent \vhe re >'Cl>s cci11 "fa il," or 
\1;3crc the mission is axumpli:>hed, but 
the "Can Du" attitude is repla"ed by the 
"Can De), But Do It tl1e Right \\.'nl··" ntti
tude. 

J;!e111g the b•ckbone or the A rtny 
n1Cfu1s ll ~1ving tbc "biu:.klXlnc .. 10 rccog
niz.; ll1at sont~ things are ;'Officer Dusi
ne..'i.~,'·' some things are "~CO Business." 
nn<l !\ome thing.~ nre " Nohody's H11si-
11ess.n• 

D'A1nato is public u.;Q"uir)· }v'COJC, i~s. 
,,.fro:;.i Pacific, .<:;1:/rn.field Barroclc.<., Hf. 
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... Teaching Old Dogs New. Tricks 
lly SG:.\1 llrenda Host•r 

A
iyouc wJ10 JlAS spe.nt 1nore thnn n 
day io tbe Army knows thm sol· 
t.liurs urc lc.arning 11cw 'lrJcks' 

(or doctrine) to their lrnde on" daily ba· 
i;i i;. 'I hnc 1t_rade' is simply sta1c:d in Ff\1 
JOO·S, 0 11cr11tlo11s, as: 

TIH! U11it"1 Sratu An11y o,;su to J11p· 
porl and ckfrntl tire (i:mYilmio" of the 
U11i1<d Srnt<s, It does tltar h}·deterring """ 
and. ifdctcmmct foilr, byprovid1iigAn1ry 
forces capal.>k of achie1-1Uig dcci.riv~ victo· 
ry as /J01J of a joitat iea1tr Ott the batrlt:· 
ficld-tt11y 1,.'f,m ;,,, 11te K"C)r/1/ 11nd tu1ri··~ 

l'ilflially a11y co11ditio11s. 
The new 'tricks' come by way of lhc 

19~3 revision or l'.~1100-5. T hi< doc1rinc 
rcOccts art Army keeping pace with the 
new >tr•toi;ic era and a chao,llirtg world. 
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It also rcflc::cts the Jesso11s learilcd from 
recent e."tperiences. 

This ten-page 5cction of Tflc NCO 
loc1"1aJ is a retlcction 0 11 lesson~ lenrned 
by fellow NCOs whopartlcipatcd in vari
uusnperationsolhcr thau war (OOT\V). 
'l'hci.t anS\li·e~ nre in re.l\ponse to sevcra] 
questions pertaining to on OOT\V de
ployment. 11te questions addre.-;.~d 
training, leadeMiip. pOSitive and negs. 
live aspects of the O\l~rull mis$lon artd 
sugies tions for improvement. 

Keep in mind thot these ten pages 
can' t possibly include everyOOT\V mis. 
sio11 or the unitti in\'olvcd in tl10:;1.1 1ois
sions. Jvly goal here is to gel NCOs to 
tltink about \Vhere \\'e've l>een, lhc mis
sio11s we~ve perfornlcd ar>d llO\V v.·e ac
complished thosc ntissions. I Blso tbinkil 
necessary to ~tress the imporlaoruof OW' 

active participation In documenting our 
kno,v1edgc and experiences in e\'ety ns
rcct of our changing Almy. 

\Ve •sen:i:oned'~nldicrs ha\'Ua tt nJen
'-''Y to rc1Jist 1:l111n~c. I fi1lct \Ve \lrot1ld nluch 
rnlhtr ding to ~le ':-ICOs make it hap· 
pen' philosophy and lcav" the plaruiiog, 
doctrine sctling ond afte.r action writing 
lo tbe officer leadership. 
How~-ver. lbe sWft from the certainty 

<1£ a C<Jld '\\'a.f CllViro1uncnt to 80 UJ1-CCr• 

tain period in our 11atjon a11d lbc "WOild 
puts an e-·cn stronger emphasis on Lhc 
neoes;ity for change in w3rfighting doc
trine and tl1c J•CCd for a 11ov,.er .. projec
tion Army. 

As <lated in FM 100·5, !his doclri.ne, 
\YJ1icl1 includes opcrn1ion~ doctrine, is 
built 011 thecoUective kuowledge and ex
perience gained through rorunt oo.nducr 



Common OOTW Observations by All Units 

Leadership ................ . 
•.. overall, leadership was 

noted to be good to great...but 
leaders weren't listening to 
their junior soldiers and tak
ing their advice and knowl
edge Into consideration. 

... too much micro-manage
ment by senior leaders. 

•.. leaders took care of sol
diers, for the most part, and 
for soldiers' families during 
all phases of deployments. 

..• more visibility by lead
ers .. .lead by example, be out 
front with the troops. 

of operations- combat as well as 
001\V. Docrrine L~ also derived from 
strateg)', history, lcchnology, the· natu re 
of the threats our nation and am1cd 
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Training ...................... . 
... more basic combat sur

vival skllls training Is needed, 
such as combat life saver 
training, perimeter and site 
defense, constructing fight
ing positions of all kinds. 

... need more self-support
ing skil ls such as how to build 
latrines, showers. 

•.• qualified personnel to 
prepare for deploy
ment. .. more training on how 
to prepare load plans, palle
tize equipment for all types of 
movement (land, sea, air). 

... more language-trained 
soldiers. 

forces face, interservice relarionships 
and political decisions chat allocate re
sources and designate roles and mis· 
S JOOS. 

Overa/f Comments .... 
• .. morale support actlvl

lles/R&R to help reduce de· 
ployment stresses. 

... train as we will fight (or 
support). 

. .. communicate, communi
cate, communlcete ••. soldlers 
want to be kept Informed on 
all phases of the deploymenV 
redeployment; what to ex
pect,-geographical, cultural, 
political aspects of deploy· 
ment. 

... take care of soldiers and 
their families from beginning 
to end of deployments . 

• .. senior leaders must re
main flexible and keep a 
sense of humor. 

Logistics ............. . 
•.• lack of proper 

equipment and person· 
nel across the spectrum 
of units and deploy· 
men ts .. 

... poor maintenance 
and accountability of 
prepositioned equip· 
ment. 

... Inadequate trans
portation to deploy and 
redeploy, which caused 
too much time to pass 
before actual deploy· 
ments took place • 

... little maintenance or 
other support once on 
the ground. 

Underslanding rhe power-projecrion 
Army of lhe 21sl Cenrury and our doc
trinal change.s keys every aspect of our 
oorw (;oritmul'd Pll~ 10 
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OOTW conlltJWd ----------
professional developn1ent-as l\tCOs. l'vc. 
rou11d that a leader has n n1uch greater 
influence on l1is o r her soldie rs 
when-Oeforedeployment- that leader 
can give sc>mc Ins ight into the country, 
its J?eople, polit ics, culture and at the 
lea.st, our natit>nal interest. Soldiers or 
1oday Jive. in 1he inforn1ation age. ·rhey 
<:-xpect us to Xn0\\1 cer1ai11 things and 
then share tl1at knowledge with them. 

Army Chiclof Staff, GEN Gordon R. 
Sullivan, scaled it best for me in his1\f lli· 
tary llevic1v [Jan 94_) art icle on a po\ver~ 
projection Army. H e \Vrotc tlta t tl1c;. 
Army is gettin~ soiallec, yet progress.ivly 
better. 

We are resisti1:g 1/1e i1r1111cdiare_ te1i· 

de11cy to _fi11d so111e. tte•v "set of 
kno~v11s" tliat 1t-'e ca11 ttre ;n jJ/ace of 
t/te Cold JVarset. Nosetofk110,v1ts \viii 
reflect 1/1e essential reality of tlu! da)1.' 

1111ce.11t11i1!)'. All •viii 1niSJ' tJ1e- nltirk. 
He Jists in11>lica1jons in this parad.igm 

sbi(t, one of which is a-o encourage inlel· 
lcc.tual vitality. I-le \Vfotc: 

Ti111es ef great cl1011ge re1JJ1ire 11e1v 
~""YS of tlii11king, decitli11g a11d ilC· 
ti11g ... Jl'e 11111s1cu11ti1111e1u l11p 1/1e i11-
1e/let·11rol resources- of our Arn1y. ~Ye 
1u11st co1rthu1e reading, st1td)1b1g, dis· 
cussi11g a11</ <lebafi11s 1vl1nt 1J1e fi1111re 
110/ds f or tl1e 1lr111y a11d 11001 lve 111igl1t 
bes1preparefor1har f11 11ue. ~f-1? cannot 
breakfro111 01.1,· values, for tl1ey /Jre tire 
/1eart a11d so11J of 011r professi011. B111 
11eitl1i:r ca11 urc he 11~?/d captive by 
"1v/1ar urorketl before .. " TJ1e futi1re lvill 
be fundame11rally different from the 
past ;,, •vays •W! l1aye riot )1et. begr111 to 
u11clersft111d. 
T his st atement doesn' t cxc-lu<le 

NCOs, \vl10 have the responsibiJi1y for 
lc.;.ading, Lr.tiningt caring fo r a1\d n1ain· 
t-aining the Arn1y's major asset- its sol· 
dicrs. Ir \vc NCOs arc to continue serv
irtg as "Lile Arn1y's backbooe; • t he n \\'e 
must participate in every a.spcct of this 
' progressive developn-1ent' 10 the 'n1h1 

degree. 1"'hat n1e:ins \VC must be \villing-
10 'keep up' on current affairs. national 
securi1y strategy and policies, nation;:1I 
militaf)' sc<.:urily and the polilicaJ 1>1·0-
cess as it involves our resources. 

NCOs arc also part o( the revised 
doc1 rine, Louisiann Maneuvers, bnt tle 
labst ere.alive sce11ariQs at our CTCs and 
the manyulhcr programs that arc part of 
the inte llectual vitalj~ that GENSulli-
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First Sergeants Provide OOTW Lessons Learned 
[FSC J.95 students im•olved in oonv missio11(s) pro1•ided illpuJ to The NCO 
Journal's lesso1lS ltor11ed i1ifor111alio,, gat/1eri11g process. Responses follow. Ed.} 

1'.1ost ol our Cortes and cquipmenl {or the Haiti Advisory Group (HAG) were 
aboard the USS rtarla11 County a11d never a llo,ved to dock and unload. 111e HAG 
couldn't do its nlission- a result or the UN and Haitian ~·liJitary government inability 
to ag.ree 0 1t the Status of Mission A.g.ree1nent (SOMA) and how themilitaiywas to be 
incorporated in 1he overall plan. One of the recommendations I'd make is to ensure 
rnore enlphasis is placed on joint service interoperabiJity. Though all services do the 
same things, there are so1ne things done differeotly and with different operational 
tcrn1s, acronyms and equipment. 1SG Russell McDaniel, operations sergeant, Co C, 
2nd Bn, 3rd Spec/al Forces Group, during CJTF·Haitl. 

After arriving in Somalia my unit had to provide their own base security ... for six 
weeks. I round soldiers at every level needing training on u.seof crcw·servcdy.·capons, 
use or different type.(j of Oar es and radio procedures ... more con1bal n1edics or con1bat 
Jife saver trai11ed personnel arc needed. 1SG Neslle Etheridge, section sergeant, 13th 
Corps Support Bn~ 598th Maintenance Co, A rmaman t l'ifalntonanco Pia toon In SomJtlla. 

Unit METL and ba11lc-focu.scd training enhanced our ability 10 respond and 
deploy to support the California EarthquakeRclicf Operation in October l 989 ... how. 
ever, \.\'C found th al more linguists training is needed in RDF unjts as well as better 
comn1unications systcnJS for logistical (CSS) unil.s ... NCOs mus1 COnlinue 10 sires.-; 
training, main1enance of equipn1ent and be able to exercise command and control. 
1 SG Bruce Benge, truckmaster, 301 st Transportation Co (LT/AfED), Ft. Ord, CA. 

Our classes on rules of engage111en1 \\'ereextre1nely helpful ... as \VCll as prc·dcploy· 
ment classes on preventive n1edical measures. One month ;i,fterour arrival thesome
whatslablccondition became morclikea combat zone ........ c def ended .. \Vemustensure 
our soldiers are well-trained in guard procedures and defensive action. 1 SG Anita Mar· 
tlnoz, first scrgc:tnt, 493rd Supply and Service Co, Ft. Carson, CO, while deployed to 

Somalla. 

Put 1nore emphasis on keeping con1munica1ions personnel trained ... also empha
si:ze OJ)e ra tor preventive in a.inte nanee checks and services and use of communications 
equip1nen1. Engineers are deployed without construclion malcrial and thcre'sgencr· 
ally nol enough prepositioned 0)3tcrial in-counlry once we arrivc ... recommcnd we 
procure the material and ship with lhe unit or send experienced advl'lncc pnr1y to the 
courury to p1·ocure lhe n1aterials before the engineers arrive. ISG Curtis Lenhart, first 
sergeant, Co B, 92nd Eng Bn, Ft. Ste•vart, GA, whilo doploycd to Sou th America to 
construct H:_i /tl:Jn ln1mlgran t camp. • 

This opera1ion gave us the opportunity to train our young and nc"' soldiers in a 
rcaJ·\\'Orldoperation. Ideasand products 1hat were produced and approvcdv.1crcactu· 
ally used prior to American troopscntcring 1--laiti. Field latrines and sho\vers had to be 
con.slructc:(L, bul the NCOs didn't kno\v ho\v lo build then1. We must teach and train 
troops some basic .skills in building and constructiJ1g simple itenis of comfort to sur· 
vive. SFC Jul/us Storch, firs t sergeant, HHC, 4th Psychological Group, Ft. 
Bragg, NC, on deployment to Haiti to provide psyops support. 

van writes about. After all. \Vi;.'rc ·~ ruak· 
ing it hnp1;>cn" \Vhel her i t ~s in peace o r 
\var. 

l hope this edi1io11 of The NCO lour· 
nal and your fello\V NCOs' comn1cnts on 
OOT\V lessons learned will be a valu· 
able asset to your professional and pro
gressjve dev.cJop1l\en•. l also hope it 
s1>arks the interest of NCOs at every lcv· 
el to \vrite ahout their cxpericnc:(;..'i. We 
n1ust continue to rc.:n1cmbcr t},at our 

current succe.s.s as America's Army is 
predicatecl on 1J1e lessons we learned 
fron1 1 hose \\•ho have gone before us. \Ve 
n1ust continue the tr~"djcion.[Arl·o~· ca1r 

s in)' a step ahead hy reading tire Journal 
an;cles l1ere as well as selections from tire 
readi11g list"" page 15./ • 

Hoster is Editor-in-Chief of The NCO 
Journal. 
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The 581 st Support Sn constructed Victory Base, a compound In Soma II•. tor tho •r
mor forcas sent by Pros/dent Clinton aftor Oct. 3, 1993. 

OOTW Support 

561 st Support Battalion 
Trains for Survivability 

By CS!\.f Cynthia Pritchell 

W eNCOs mt1st seize the initiative 
and beco1t1e n1ore proactive. 

creative and forward- thinking in 
planning and conducting training. 

I'm sure ma.n)• or you have heard 1 he 
S.-'l}'ing, c.-\Ve go to war the way we are 
today, not the way we want to be." As re· 
cent deployments show, there's little or 
no time for train .. up. 

OOTW made this a reality for some 
units. These deployments have added 
and will continue to add some unique 
challenges to our combat readiness. 

As prin1ary trainers for individual 
soldier tasks, we must understand whal 
OOT\V enta ils and how to train for 
them. The other critical piece is knowing 
and understanding the unit's n1ission, 
the commander's intent, the METLand 
its cril'ical and collective tasks. This will 
assist NCOs in determining their sol
diers• strengths and weaknesses. 

\Ve must look at our Army's recent 
deployme11ts in selecting our training 
and incorporate lessons le;-.rncd from 
OOT\V in our day-to-day training. 
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Tasks and srandardsdon'tchange, but 
the conditions in which we execute them 
do. Realizing this, we must apply the 
nine principlesoftraining to our training 
plan. Our failure to consistently apply 
these training principles at bomes1a1 ion 
stands out in oonv. 

Based on my experiences [as battal
ion CSM for the S6lst Support BnJ in 
Somalia and looking at the situations 
and conditions from the soldiers' per
spective there, we must become more 
aware of what OOT\V involves and 
change our training conditions. 

The soldiers' ability to execute their 
dai ly missions wasn't a major con
cern-their ability to survive was. T say 
this because T believe our training has 
become routine in most instances and 
especially at home station. It's not sub
standard, it's just predictable. To be
come accustomed to one or two scenar
ios breeds complacency. 

Mission suppon in Somalia proved 
challenging, but manageahle. Most of 
the day-to-day missions of the 56lst 13n 
(Corps) encompassed hauling cargo, 
water and fuel; produc.ing, storing and 

issuing water; receiving, storing and is
sui1lg fuel~ processing remains and pro
viding engineer services. 

\Vhat these soldiers accomplished in 
four months supports my claim that per
forming daily missions was of little con
cern. Executing these mis..~ions exposed 
soldiers to such dangers as convoy am
bushes. sn iper fire, n1ortar attacks, 
mined roads, large and riorous crowds, 
sabotage of fuel pipeline and water line 
and children armed with grenades a.nd 
other explosives. Many of you will say 
this is nothing new. For the most part, T 
agree. However, the NCO Corps as a 
whole is losing its seasoned combat vet
erans of years past and as we rebuild this 
experience base, we will encounter some 
hard lessons we may have to re-learn. 

The 561 st was notified almost 75-80 
days prior to actual departure. This al
lowed us to develop lane training to ad
dress craining we needed to focus on. I 
attribure the battalion's successful lane 
training to our being proac1ive in obtain
ing information and lessons learned 
from units currently on the ground. Wt 
geared a/1nos1 all Ollr traini1ig on sc1rviv· 
ability. This additional training gave our 
soldiers added confidence. l measured 
our overall succ= by the fact that we 
deployed and redeployed over l,lOOsol
diers without loss of life. 

If we'd deployed without having had 
the opportunity to trai'n·up, I'm nol so 
cer1ain we would've had the same suc
cess. 

Our ability to apply what we've 
learned in OOTW is key to improving 
combat readiness for future real-world 
deployment and rotations through our 
Army's training centers. The training we 
conduct at home stations and the train
ing centers is invaluable. We must now 
go that extra step by malting it more 
challenging and realistic and by chang
ing the conditions. 

The ever-changing world in which we 
live requires-no, demands-that we 
NCOs understand and know what 
OOT\V involves so that we may contin
ue to take an active and aggressive role. 
in determining and planning soldier 
training.• 

Prirclrell was CSM, 561si Support 8n, 
during ill n1ission in Somalia. She is t1ou1 
battalion conimu11rler; Str1dents Faculty 
Battalion, USAS/.fA, Ft. Blis.~ TX 

11 



86th Signal Battalion's OOTW Mission: 

Install, Maintain Commo System 
Compiled By 

SGM Breodn Hosler 

Sl61h Signal Compaoiy, 861h Signal 
Bn, Uth Signal Bde1 Ft. Huachucn, AZ: 
Deployed approximately 120 sold~rs 10 
Afogadislru, So111alia, to srtpport Opem
tion Restore Hope &-Contint1e Hope, Ja11-
umy-Jr111e 1993; October 1993-Febmmy 
1994. (Note: rhis company had two rota· 
tions for 1/1-is n1issio11; son1e soldiers re
tumed for the second rime) The 516th 's 
n1issio11-to install a1id ntai11tain a co11r-
111u11icatio1is syste1111osl1pport Uttited Na
tio1tJ' forces a1id its suppon;11g ele11ie11ts. 

Training. "We need to Lraio as we'll 
fig.ht ... " SFC Robert L. Wlggfns, platoon se,._ 
goant 

"We need more combat 
type training Lo help soldiers 
protect themselves ... combat 
pr<>ccdurcs ... morc combat 
Ure saver training ... " SGT 1.11. 
chsel Curry, light vehicle me-

chsnlc 

there's no job for thcn1 ... overall, tl1e se· 
11ior leadership was good ... but there 
were loo many chiefs (senio r NCOs) and 
not enough lndians ... 1herefore, conflict
ing priorities ... " SGT Curry 

"Our senior NCOs made a great ef
fort at trying to help soldiers with per· 
sonal problen1s ... " SPC Slebellnk 

Logistics. "Our authorized MTOE 
equipment was not adequale to support 
the mission ... we had hand receipted 
equipment from other units ... we still 
continue to send (non-deployable) sol
(liers .... " SFC Wiggins 

"We lacked the proper e quip· 
ment. .. l'll have a better maintenance 
plan fora II myequipment ... ensure prop-

in poor condition ... " SGT Howord 
Overall Observations. "Be bc.ttcr 

prepared ... a ll soldiers and equipment 
maintained and ioventoricd ... farni Lics 
taken care of ... opeo commuoication ... " 
SFC Wiggins 

"Keep everyo11e inforn1ed ... on the 
same sheet of musie ... on anything and 
everything pertaining to the mission al 
hand ... ,, SGT Cuny 

.. Make sure everyone knows and un· 
derstands t11e entire mission ... don't 
leave anyone out ... cven privates need to 
know and can often offer good sugges
tions ... "SPC Siebe/Ink 

"Keep soldiers and family members 
inforo1ed ... and cared for before deploy· 
mcnt ... usosoldiers in their MOS or don't 
send them ... we bad 31Msworking io the 
orderly room ... ''SGT Howard 

S93rd Signal Company (\Volf l'ack), 
86tb Signal Bn, llth Signal Bde, Ft. 
Huachuca, AZ: Deployed 80 soldiers to 
fv/ogadis/114 Somalio to Support Opera-

.. ... systems were up and 
running In JtO tin1e once we 
got tltcre ... but ... we need more 
training on what to do in a 
hostile environn1enL .. setti11g 
upsitedefense ... whcn the UN 
took over the embassy \Ye 
needed back-up fightingposi· 
tions because we had every
one pointing (weapons) into 
so1neone else's area ... " SPC 
Aflchttel Slebellnk1 cryptoyrsphlc 

repalror 
Soldiers deployed to Operation Rescue set up an extensive communications network outside Iha U.S. Em bas· 
sy compound In Somalia. /Photo by Joint combat camera/ 

"'Moreschoolingso,ve can 
do a belier jub ... (fixcd station and tacli· 
cal sig11al training) ... " 
SGT Sharon 1tfagoa1 wire systems chief 

"1l:aiu your soldiers for war (during 
peace) and they'll respond during de
ployment" SGTChsrlesHowar~ multichan
nel syttems operator, rotation to Kuwait 

Leadership. "Senior leadership was 
tcw busy trying lo do the NCOs' and sol· 
diers' job raLher Chan lheir o\vn ... too 
much rnicro-n1anageo1e,nt ... " SGT Magee 

"Don't send soldiers on a mission il 
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er equ ipment accoun tability ... at all 
times ... " SGTAfogH 

"Flying there (Kuwait) on con1n1er· 
cial flights would've reduced layov
ers ... we were held over in Germany for 
17 hours due.to aircraft problems ... need 
better maintenance of planes and more 
availablefordeploymeots ... not allequip· 
ment was accounted for but we were ex
pected to sign for it... have hand receipts 
for all equipment you are responsible 
for ... equipmenL wasn't maintained and 

1io11 Co11ti111'e Hope, J1,1ie-October 
1993. (NOTE: replaced elemems of the 
516th) The 593rd's mission- provide 
/ong-ha1-1J com1n1,11ic'.c11;ons s11pport for 
the UN Coalitiot1 Forces and its support
i.t1g eleff1ents. U11it replaced soldiers a/ .. 
ready i11 cou111ry and used e.fisting equfp· 
n1e11t. Provlded access to UN arrd 111ili1ary 
telep/1011e syste111s i11 Afogt1disl111 fron1 re· 
mote Siles al Bardero and Biadoa, allow
ing UN {off.es 1o co1111nu11icate •vit/1 lu'gller 
headquarters and the UN Command. 
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Training. "The soldiers were trained 
and ready to perform their communica
tion n1ission. [ tl1ink the physic.al fitness 
and personal hygiene stnndnrds were 
very important .. .in k.eeping my soldiers' 
stress level at a minimum.,. JSG ci.1W1tU 

Abrams 
"Tuchnically I was prcparcd ... bul I'd 

suggcs1 we do more infnnllj'·IYJ)C lrain· 
ing to betlcr prepare soldiers for combat 
siluntions ... continue MOS and CTI 
I raining ..... SPC R•ndy Huffman 

"More team 1raining ... and training 
on convoys, M60, M203 and site defense 
because we weren't prepared for 1his 
lypc of enemy ... " SPC Michael Imperial 

"\Ve need truining as a tcam ... no1 
thrown together with soldiers from 
another unit with different jobs ... also 
equipment palle1izing would've been 
quicker if more soldiers '1.'ere trained in 
air cargo loading ... ·· SSG Rickey Letcher 

Le..'ldersl\lp. "We had some grcal SC· 
nior NCO leadership ... 1hey pul the ju· 
nior enlisted before themselves .. " SPC 

lmJ»tlal 
Logist ics. "Gct1ing desert camou· 

Oogc uniforms, nnck vests, and other 
protec1ive equipment (prior 10 de1>loy· 
n1cnt) was a last-minute rusl1 ... ge11ing a 
Oight ... our fly-out cJaio was changed five 
times befo re we nctunlly left, cnusing 
some anxieties ... " JSG AINsms 

"\Vhen the MEOEVAC unit left we 
had no medical support for our fi"e sig· 
nal soldiers there ( 45 days remaining in 
country) ... gctting usccl 10 no (dinins) fa .. 
cilily ... just MREsand1'RA1S ... " SPC/m· ,,.,,., 

"Let's get thereon a belier aircmft..." 
SPCHulfman 

O'-era.11 Observntions. ""\Ve need to 
know about the soldiers from the other 
coun1ries which will he working wit It us~ 
customs, man11crisn1s, u11iforms ... n1ore 
information on the mission, location, 
personnel, geography ... " SSG LelCIHff 

"The R&R was a positive e:<:periencc 
for mc ... it helped relieve stress and get 
our minds off things ... " SPC lmPMl•I 

' 0The mail wus very slow ... and often 
misrouted (once in country) ... morulc 
nnd recreation wo.s limi1ed ... a11d I reel 
that some infontry and medical units got 
more slots (for morale trips) than other 
combat support u11its ... ¥i·e need more 
unity among different units (all for one, 
one-for-all concept) .. .' ISG Abram• • 
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An OOTW leadership challenge ... 

Create a Positive Atmosphere 
By I SC \Villiam Fasslng•r 

T he s1 ing of frigid air and blowing snow hitting my face is just as vivid today 
I as the day we loaded tho ln<1 vehicle on lhc rail ear. I renecled on the words 

my men1ors gave me and searched for the knowledge and the courage to seive 
my coun1ry without fear. • . , 

I wanted to lead my soldiers in the best possible fashion on this ond every 
mission I Jcnewmycompanywasthebest in thcAtmyandourlcadcrshlpwould 
ri~ to the challenges at hand. I was also reassured in ~ng my soldiers ha~ 
received the best and most renlistic training. The only thing that I feared at this 
point wt11 the unknown,, . . . 

"Welcome 10 Somalia I" It was almost a con I rnd1c1100 m terms. Why would 
you welcome someone toll ''Oun1ry that has nothing? However, the time ~or 
leaders 10 mo1ivatesoldiers wns at hand. It was hot-very hot--0nd the humid· 
ity sapped our strength. . . 

The leadership challenges were in full fon»-laclc of sleep, an unforgmng 
clima1e, back-to-back missions. etc. Field manuals, classroom trolnong. exer
cises, role ploying. All these things and more didn't get usclo~ to the hnrsh r~al· 
ity ihnl wewerc nbout 10 roce. Everydaywasu newchallenge1n the art o fleadmg 
and 1notiva1ing soldiers. 

RcOecting on this mission has 
allowed me to see what helped me 
and my NCOs create a positive 
leadership atmosphere. One of 1he 
keys to this, I believe, was lhe tough 
and realistic training stnndnrds we 
established in garrison and In rie ld 
training environments. These see· 
n::uios were tested time. and time 
again for both the leaden and the 
soldiers. 

Our platoon sergenn1s and 
squad lenders were given missions, 
but were nlso given the opportunily 
and flexibility to plan for and 
execute those missions. They were 
given the chance lo perform as 

NCOs. A Ft. Drum •old/er provld•• 11teurfty for 
In Somalia, the unit performed Soma/I chlldron during opornllon Rasl0f9 

3 variely of missions ranging from Hopo. /Fl. Orum PAO ph<>lo} 
a ren security, hnulefield circulation 
and control.convoyoperntion .. and raid operations in search of arms caches co 
base cluster defense opern1ions. 

There "ere mnny examples of exemp~ary duty.P".rfo~~ncc among _lhesol· 
d1ers and NCOs of my unit. I aunbutc this to rcahs11.c tram mg, ~ol cuumg cor· 
ners, sc11ing standards and enforcing 1hcm, mentoring and inking care of sol· 
die rs. 

Lcllders at all levels react differently to each situation. I sincerely hope every 
NCO ond soldier who participated in an OOT\V mission will pass ~n all their 
e.'P"rienc:cs. good and bad, 10 nil so!dien and leaders. We must oon!mue to de· 
vclop our soldiers 10 Cill our shoes m the NCO Corps of tomorrows Army.• 

Fassi11g<r is 1he fo$1 S<'l!'•lll for the 511/h !>1P Co, (""'4° deploytd 10 Cuba) Ft. 
Dnt11,, NY. 
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716th MP Bn OOTW Mission: 

Provide Base Support 
And Area Security 

outstanding ... front team leader through 
command sergeant major ... cop officers 
didn't listen to NCOs' suggestions and 
ideas; therefore they didn't have any 
idea of !lie problems !lie NCOs and sol
diers were facing on a dally basis .. .les
sons learned by NCOs and soldiers were 
broug ht fo rward but were turned 
down ... a successful unit must depend on 
the quic k tl1i1tki ng a nd ideas of the 
NCOs ... their experiences weren' t used 
during lhis deployment ... " Ant.mJtN)11.1 HHD, 716th Military Pulice Bn, Ft. 

ru1ey, KS: Deployed 46soldiers It) Opero
cion S•a Signal (JTF-160), Guamanamo 
Bay, Cuba Augu.sc 1994-Februmy 1995. 
The detacJ1men1's mission is 10 provide 
co111ma11d or1tl cor1tr(J/ fer five M/) corn· 
pa11ies perfon11i11g i11ten1al security d1Jtt'es 
for rece111/y escablislted Cuban migro111 
C'1111JJS. 1ivo u11its orga11ic to tl1e lmttalion 
did 1101 deploy, chus leaving a skeleca/ rear 
detac/1111e11t for co1t1111and a11d co11trol. 
{Noce: A1P units mentioned ltere are 
deployed co Operacion Sea Signal wrder 
716ch command and conrrol.j 

Thni11 Ing .... rhe unitJs daily operations 
prepared them for this mission. i.e. pre· 
pa{ing and issuing 01'0.RDS, weapons 
qua[ificatio n, NBC1 etc .... but nto re 
training is needed on basic skills such as 
p reparing equipment and personnel for 
deployment by land, sea, ur air ... (we 
c.an't) train for one specific mission ... " 
SFC Cf'l11g Sclbort, dotochmcnt sorgoant 

1-(lgistlcs. " ... lack of vehicle support 
and limited stoeksofsuppo rtcquipmcnl 
proved to be the 1nost significan1 ob• 
stacle ... tbis was compounded on arri
val. .. iuability to get needed support 
items which led to problems in establish
ing camps and operations ... " SFC Gerard 

Be/def, opera tions sergeant 
"Bring all the cquipmCnl Jssuec.l ... wc 

could have used it ... " SPC Riiey, MP 
Overall Observatio.ns. "I also 

deployed to Somalia ... both experiences 
showed personnel and equipment sho rt· 
ages ... tbese cou ld be elimina ted by 
maintaining 100 percent on a ll autho
rized leveJs ... aJso being deployed for 11 
out of J 9 months has left many personal 
and professiooal issues unresolved ... " 
SFC Selberl 

uHuntanilarian operations are logis
tically intensc ... highly recommend over
staffing of logistics and operations cells 
during the initial phases ofoperations, .. " 
SFC Be/de/ 
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"f recomme nd that soldie rs keep 
1heir bags packecl. .. if you can afforcl it, 
buy extra unlforms and o ther items, per
sonal ltygienc itents, etc ... ensure your 
soldiers do the same, if possible ... " SFC 
Selbert 

"NCOs must ... prepare soldiers by 
keeping l11em infom1ed to events of the 
mission ... thcy need in-d epth knowledge 
or the situation PRIOR to deployment 
to be ... prepared and prepare their sol
diers me11tally to react to numerous situ
ations simultaneQusly ... inexperienced 
soldiers will experience certain tr au-
111as ... devefop a balance- between coo1-
passion and the mission ... NCO supervi
sion is c ritical throughout all phases of 

"l~ecommcnd u1iit leadership learn 
how to establish small camp o rganiza· 
tion/supply funct ions and health con
cerns ... NCOs need to ~lnlicipatc prob
lems, identify solutions. implement 
them, remain flexible." SGT Ward 

Logistics .... A strong operations sec
tion must be established and maintained 
throughout the dcploymcnt...to be suc
cessful. .. " AnQt1Jmrµu 

"I brought a lot of unnecessary pla-
10011 equipment because 1he mission 
and facilities (available) were unclear ..... 
SSGGrccno 

Overall Obsen·ations. "Con1munica· 
tiQn .... within and betwee11 units .... units 

operation ... " SFC BcTdcl .------ -----..,.-- -------- -. 
118 118 118 

isl t.1P Co, 716th MP 
Bn, Jit . .Riley, KS: 

Training . .. As a divi
sion MP CQmpany we 
(ocus training on war
time operations ... not 
OOT\V ... t hc EP\V/CI 
OJ)erations traini11g as
sisted us in the begin
ning of this n1ission ... " 
SGT flfyron ivnrd, squad 
leader 

"Training tha t 
would be benefic i~I is 
basic fi rst a id and ad
vancedcombatlifesav
er training ... rio t con
trol training was a big 
plus ... iuterpersonul 
communications train· 
ing and stress manage
ment should be given 
before the nexr hu
manitarian deploy
ment. .. " SSG Robort 
Greene, 5th platoon ser
geant 

Leadership. "The 
NCO leadership was 

• 

Two MPs from 65th MP Co (Airborne) from Ft. Bragg, NC {also 
deploy'ed to Cubs} pass out toys to Cuban mfgrsnt chlldren. 
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had 1he same mission bul lack o f co m· 
munication and cohesion made mission 
suffcr .. .roeus on lessons teamed 10 pre
vent soldiers from ~uffering inju ry or 
hardsh•J>S w. well ... " "-r-s 

"More lan guage-qu a lified sup
port ... civ1l support 10 help wi1h political 
pol1c1es. 1mmigru1ion policy, etc ... more 
mission knowledge and unde rstand· 
ing ... " SSG GrHn• 

Ill Ill Ill 
4371h MP Co., Ft. llclvolr, VA: 

"f'rair•ini.;. " Ueforc deploymen t we 
hnd inlense sccnario~clrivcn riot control 
and live-fi re MOUT irnining ... providing 
us lhe ct1:lncc to sec how pJatoons inter
acted nntJ reacted wi1h each orher under 
extreme condition\ ... we need to train as 
we fi gh1, rea l i~1i ca lly ... • SFC Ke•ln 
Chari.. .. OfMl'lttlon• ••rgunt 

"Our riol control lr3ining gave us a 
belier undc:rs1and1ng of how chaotic a 
dcmons1r;1t ion can be .... con1inue to 
train realistically ..... SGT Eric Kinney, team 

lt•dor 
l~ncltrihlp. "Our prior I raining (rio t 

control) wns evident in 1l1nt our leader
s hip eagerly nllaCkc(I oll n1issions with 
confidence. " 'hich \vns Jlassed down to 
1hc soldicrs ... llcxib il ity is the most im
porta 111 lcacf cr~h ip I ru it .. l')CCO HSe O( the 

constant chnnges ... ·• SFC Charis• 
" ... 1he soldiers need to see more of 

the first sergeant nn(I commundcr .. .it 
builds respect fo r that lender and lets 
soldie" know 1hey care aboul t hem ... " 
SGT Klnnoy 

Loglslks. "\Ve had 10 rely on battal· 
ion vetliclc support which wa..~ very limi-
1ed ... M !008s and IQ09,;being1hc prima· 
ry 1mnsporu11ion, and logis1ical support 
for these vehicles \\'3S nonexis-
1ent ... d1dn ' t have adc.qutJ.IC oommunica· 
1ions equ ipmenl. .. handheld equipmen1 
is • mu.a fo r lhis typ e o r deploy· 
mcn1. .. odd PRC I 27s 10 1he units' 
MTOB ... en~ure equi1>111en1 uSc.d in mis· 
sion h:is adequate logist ical support, 
with several nli.ssions going on at once 
( llaili, Cuba, Rwnndn, Kuwrd1) 1hesup· 
ply Oow in10 Cubn resul1ecl in problems 
for sol the rs c>11 lhc ground .. . '• SFCChsrles 

"The militury is a ll over the 
~·orld ... t h15 menns waiting for sup
port ... ony1hing ond every1hmg was used 
10 construct, upgrade or fix things. .. " 
SGT Kinney 

O"rnll Ob.,rvnlions. "Rcalis1ic 
1raining builds cohesion, esprit de corps 
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t ship was good ... lhe company leade rs 
l! could've p rovided more morale •ctivi· 
lC ties ... " Anonymou• 
! "The senior NCO lendc11 h•vc been 
~ not hing bul superb ... surpassed the 
1' phrase o f 'laking care of soldiers."' SGT 

i Baker 
c Logistics. "Standardize what equip· 

CPl Donald l•hr, 437th MP Co. Fl. Bsl
volr, VA, m•k•• lrl•nd• In Cubit. 

and 1camwork in a unir ... soldiers and 
subord1oa1e lenders working well t<>
ge1her reinforces 1ha1 their senior lead· 
ership will take care of them, lhen de
ploymcnls a re more successful ... " SFC 

Charles 
"Jn 92 our ma~sion w as !l.ccurlty ... not 

so on this mi.ssion ... we were securi1y and 
providers ... we cooked, de livered food, 
put up tents uncl concer1inn wire, built 
cnn1ps ... "1e showed thnt giving the excra 
cfforl po~ off, we were lired yet more 
migra11ts were content and their silu· 
lion grcally impre)vcd because or us ... " 
SOT Kinney 

Ill Ill Ill 
293rd MP Co. f't. Stewart, GA: 

11-ainlng. "\Ve lend 10 1rnin on 1he 
mi\Sion 1he unit is involved io ... our rore· 
sight and proac1ivcness is of1en ham· 
pcrcd by budge1 ond 1hc l•ck of under· 
standing: the big picture of world trends 
and polili""···" SFC Ol•M M1y, 4th platoon 
sergunt 

''Tite riol cont rol lrAining ... donc in 
garrison ... was lc~tcd here and was suc-
ce.~rul ... '' SGT Lott B11k11r. •qu11d 1111d11r 

LeadcrshiJl. '"TI1e senior NCO lead· 
e rship hns 1>een p ro ftsslonal in every 
m:inner ... ::is a soldier. r know whnt's ex-
pcctcd ... having profe.o;.•ionnl NCOs re · 
moves confusion and allows me to know 
what to dn wi1h1>u1 Mking unne~ry 
queslions ... " SSG OlJnnyAttz, • quad Mader 

"Don'I headhunt ... everydcployment 
I 've been on the ..senior leader
ship ... bra'<<IMSG and up .. .<torts looking 
Cor wa)'S 10 use thcir~ldie11when 1hings 
starl 10 slow down ... my pla1oon leader· 

men1 is needed across 1he regi
men1 ... mointa in d e ployme nt boxes. 
proper mainlainnncc ond records, A and 
B bags, supplies on hand ... " SFC May 

Overa ll Obscr vntl nns. "Sold ie rs 
need to get ::iway fro1n 11\is cnvironn1ent 
sometin1es ... but we'reconlro llcd on our 
days o£f .. .l 'd like some time lo myself ... 
to reduce the slress ... " SPCDlom«H• S• 
nlor, t•am 1-•tHr 

"Focus on soldiers ... atten1ion was on 
migrants ... wc'rc not a11en1ion seekers., 
but I'd like my chnm or command (ser· 
gcanl major)10 ensure 1roops ha•-c mis· 
sion support .. " ssa Am 

"'lncorporale infornl:llionnl 1raining 
in BNCOC and ANCOC ... on oonv 
lessons learned, i.e. longuage needs, use 
of fo rce training, c ivil dis1urba1\Ce, 
c1c ... communicntion ... prior k:nowlcdgc 
o f miss io n rc quire mcn ts ... d c ployed 
con1mnnders shoulcl've con1111unicated 
with incoming con1ma1t(lcrs, cxantple 
why: our com mo cc1uipn1cnt was packed, 
unpacked and repacked ... " SFC M• Y • 

Recommended 001"\V Rending 
For NCO• 

I. "',\fill.to.ry Rn·Uw," JAN 94, .. ~, 100-s 
and Oper1t ion' 01hcr Th.an \\'Ir.: 1r1icln 
by Gcncnls Sullivan. lilcJIL Jr .. Ord. JJI 
and ~fajor P.fomilon 
2.. '7he An O'f 140r m the ASt of Pu'e: US 
J.filitory PoJftjre for the Po11°Cold Jl'l;r 
n blid_ "'b)i~1~.h1tl E.O'lfanlon. IS9pages.. 
Pracgcr Publi•hcn.. \\~c• lpott, CT. 1992.. 
S42.9S. 
3. "/..filitary Pol1ef Jo.unol," Ausu~I 1994. 
Entire 1-.suc Ctl\'cra OOTW 11nd ~f P lessons 
learned, ctr. 
4. nt 100·!. Opcnllonit., June 1993. 
5. ~f 100.11, t.1ohlllr,.llon, l>tploymtnl, 
Rtodeploy111ent, Pen11>blll1atlnns, 28 OclO· 
bcr 1992. 
6. Ff\.l 100· 7, The Arn1y In l'heoler 0111~ro· 
lions, Match 1993. 
7. f~I 100·19, Dom11~llc Support Openi:· 
llon:t, ~1oy 1993. 
S. New 01100-13, 1cn1a1;..·cly titled ~•« 
Support, currently bcins dt1(1ed by TRA· 
DOC. 
9. F~I lOl·S•J, OpcnthJoa l Terms aod 
S1nibols., Octobct 1985. 
10. Pamphl<1 szs.100.-. t. .. d· 
en.hip and Comm1nd on lhc lhnlel'icld. 
Noncommi.n1oncd Offit'tt Corpt. 
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Ft. Drum units• OOTW challenges ..• 
Iii Iii Iii 

LRSD, llOth Ml Bn: 
Deployed to Haiti for Operll· 
tion Uphold Democracy 
fro11J Septet1iber-Noveniber 
1994. 17ie lRSD has 35-50 
soldiers a11d con1n1u11ica-
1io11s1obser'1ation a1rd sr1r
veil/ance eq11ipff1e.11t as well 
as stl1nclard infantry equip
nient. There was 110 sta1ulard 
lvartin1e n1i.ssio11 for a LRSD 
in Haiti. 17ie 1 /0th provided 
c011voy securil)' personnel for 
counrerintelllgence 111issio1u. 
IVe did twO separate building 
searches but tire n1ajority of 
011rwork went toguardlng fir 
cal goven1111ent property. 

Training. "The training 
we did before we lefl was for 
a wartime mission ... only we 
didn't go to war ... " SSG Boll 
ccmmo section 

SGT Scott Andor&on. 1Uth I.fountain Olv (L), Ft. Drum, NY. hammon !lhlnglc& on a roof top at s local 
resldent 's home In Home.stead AFB, FL.. ss part of tho Hurrlcano Andrew relief mission. 

Leadership. "Senior 
NCO leadership is al· 
right ... but senior leaders 
tend to clash in ideas and 
that seems to lead 10 them 
not giving each other any 
credibi lity (i.e. fi rst se r
geant, section ch icfs, etc.) ... '' 
SGT Ashfey Horan, sstlstsnt 
baso station feader 

"There were too many 
senior enlisted there ... 100 

many chiefs ... '' SSG Jeffery 
Wallis, team sergeant Many Units With Varied Missions Logistics. "Don't send so 
maJ1y troops and vehicles 
right off the bat...itwould be 

good to get hazardous duty pay and sep· 
aratc ra tions ... it makes an open.ended 

The followi11g r~spo11ses are /ro1r' 11nits 
servi11g 11nder t/1e 10111 Afo11nfai1r Divi.sion 

(L), Fort Dn1111, NY. 

Co C, 1st Bn, 87th Inf Rgt, porlici1Jatcd 
in 1-lurricnnc Andrew .Relier effort froni 
August- October 1992. 7J1e 80 soldiers 
•vcre responsible for sorti11g a1rd co11111i1rg 
food and distrib11ti11g bulk food items to 
prepart11io11 poil1ls. 

Training. "TI1ere"'s no 1nilitary trajn .. 
ing for a hurricane disastcr •.. training 
within the unit better prepared me and 
my soldiers for civil disturbances and 
dealing with the public ... " SFC Wiii/am 
Wechtenhlsar, platoon s.orgcanl 

Leadership. "The NCOs were pro-
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fcssional, they knew their jobs and did 
them well .. ,\hey took care of soldiers ... " 
CPL Scott Kohn, company armor 

Log.islic!i. ''Lack of shower~. toilets, 
laundry facilities throughout the mis
sion ... and handling spoiled food on a 
daily basis was a big problem ... " SFC 
wachtanhlsor 

Overall Observations. "Keep the 
troops informed ... to k,eep morale 
up ... Sometimes info was kept from us, 
such as when we were going home ... •1 

CPL Kohn 
"Tbe mission changed [rom day to 

day. I oever knew exactly what the divi
sion wanted my pla toon LO sup· 
port...taskings must remain consistent to 
keep mission clarity ... " SFC Wechtenhlser 

dcploy1nent more bearable ... " SG·THor11n 
Overall Observutions ... -l'ress for 

more information from the higher com
ma1ld regarding che n1ission to keep sub
ordinettesirom wondering ... rules of en· 
gagen1ent were a major challenge in 
Haiti, not so much as wJ1en to engage, 
but when to intcrvcnc ... a police force 
could have taken care of most of the 
problems ... " SSG Ball 

88 Ill Ill 

2nd Platoon, Co A, 2·14th Inf, 10th 
Mountain l)iv (L): Deployed to Opera
f;o11 UjJJtold De.n1ocraty, Hait~ Stptem
l>er-October 1994. The 30-man platoon 
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niission 1vas 10 provide airfield security for 
deta1)1ees and provide a Qt1lck Reacfio1r 
Force (QRF) show of force. These com-
11rcnts are fro111 platooti sergea11t, SFC 
Brian Addi.son· 

1\-aining. uwe react .. .instead of plan· 
ning and executing tough dcmandiag 
training .. .live fires were a plus but un· 
realistic and too orchestra1ed 1oward 
safe1y ... we didn't slart from lbe basic in
fantry fundameo1als ... and it showed on 
our training execution ...• , 

"Focus on the METL bul make lime 
for ... st1ivivabiJity skills ... even for in[an .. 
ttysoldiers .. .live-fire exercises should be 
rea lislic and s1ill include safety as
pecls .. .focus oninfanlry fundamentals -
shoot, move and communicate ... •• 

Leadershjp, " .. .lack of information 
flowing from higher 10 lower on mis
sions. possible n1is.sions and general in· 
f orma1ion ... flow of i1ifo needs to be pres
ent .. . if there's a plan . put it 
out .. subordinales wiJI gain confidenc.c 
in a chain of command if it's working 
properly ... when senior NCOs are in
volved, planning and execution is done 
to staodard ... maintai1t a go to \Var atti
tude not an OOT\V attitude ... n 

Overal l Observations. "We n1ust 
create a climate lhat fosters participa· 
tion by all in rhe choin of command. This 
allows us to conduct tr.sining. to make 
mistakes in training so we won't make 
them on combat operations ... hold sol~ 

diers accouniable, a t all levels, 10 be 
compelent in their job ... " 

11!1 11!1 11!1 

Other cotnn1ents front soldiers stationed 
at Fort Dn,nr. .. 

SGT Ario Shavlt, supply sorgoant, Co D, 
710 Maintenance Support Bn: "We al\vays 
wait 100 long to prepare and plan ... lrying 
to do 1hings fas1er and beucr 1han the 
lasi dcploymcnl ... thc drawdown has giv
en us less and less people, equipmenl 
and supplies 10 work ... deployment(sJ ... 

"One positive experience was seeing 
the first sergeant and commander work 
wilh the troops and asking them wha1 
they 1hink aboul the deployment and 
what can be done to make it better. Also, 
gelling inpul from junior NCOs and us
ing it for planning lhe deptoymenL .. 

"Every deplo)'menl has been differ
enr .. Jocation, people_, mission, equip
men l ... co mmu nica (ion is impo.rtan t ... tell 
soldiers everyihing possible ... take care 
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of your soldiers and I heir families during 
all phases of deploymenl. .. cnsure PMCS 
is done weekly on all equipment ... " 

SSG John S. Bell, • sslstant /oglsllcs man· 
• 11• r, HHC DISCOM: "The senior NCO 
leadership was excellent during th is mis
sion ... communication plays a key role in 
the success of any mission ... 

'~1ly to lock down a date and time, as 
soon as possible for 1he deploymenl and 
redeplo)'men1 ... stop lhe rumors ... ensure 
equipment and soldiers arrive together 
so they can start support mission upon 
arrival ... 

''.An R & R program is good for sol
dier morale ... roo much free time affects 
morale, as does 100 lit1le time ... " 

SGT Tad James Katahsr, power train •U· 
PfH'Vl•or. Co £, 25th AV Regt: "The main 
problem was young officers and mid-ca
reer offi cers taking too much co n· 
trol...senior NCOs, belWeen Slaff ser
ganl and first sergeant, seem to have lost 
1heir d rive ... The NCO Corps is the heart 
of 1he (Army) machine ... if 1his part is a 
lilllc weak it affects the entire machine's 
performancc ... more education a11d pin-

point command responsibility is needed 
in lhe NCO Corps ... 

"We spend many monlhs deploying lo 
hoslile cnvironmenls, 1hen OA turns 
around and sends people off to Ko
rea ... Soldiers should have at least one 
year stabilization, (by choice) after a 
combat tour ... ~· 

SOT Rene Paez, Jr., avionic rsdartepslrer, 
section chief, Co E, 25th AV Regt: "Ensure 
that everyone knew and understood the 
plan of the dcploymnel and what 10 ex
pect during the deployment... 

"'The most negative thing I recaU is 
not being given any recreational time 
when we had no mission or no work. A 
Joi of s1ress would have been relieved if 
they would have lei us relax when nolh
ing was going on ... 

" .. . be ing deployed is a s 1ressful 
even1...Icaders need 10 realize this and 
try lo help alleviate as much stress as 
possible-... they musl keep 1heir soldiers 
informed and make sure they under
stand every aspect of the mission ... "• 

410th MP Co OOTW mission ... 

Provide Site Security, 
(& some humanitarian aid) 

4101b ~1P Co, Ft. Hood, TX, recently tt· 
turned from Soto Cnno AB, Honduras, 
Central America. 111e company was as· 
signed 10 I TF-8 from November 
1993- March 1994. T11ey were tasked to 
perfom1 the Law and Order mission and 
secun·ry n1ission on tlie Tacat1 Mo11n1a;n 
mdar slte. 171ey also panicipated in son1t 
l1111na11it11ri1111 ca.uses tliat wertn 't part of 
tl1elr nonnal n1ission. Abo111 120 soldiers 
were deployed. 

Th1ining. "Our company conducted 
team cerrific.ation, squad Janes and AR· 
TEP in a field environme.nt ... we ori· 
ented n1ost of our training to the mission 
in Honduras prior to going .. .I think our 
training is complimentary 10 our mis
sions. Ho,vevcr, deployment training 
needs more emphasis ... airload/raiload 
movements, amounr of equip1nent tak
en, hazMdous materials and packing the 
materials correctly .. .'' SFC Grogory Ham~ 
platoon sergeant 

"I'd change the way we do business 
on the deploymcnl ( load -up/move
out) ... as the unit movement NCO, I saw 
on the load-up pha.~e many soldiers who 
weren ' t properly tra ined on how to 
deploy or were trained different from 
the way Ft. Hood deploys ... gel everyone 
on the same line in the Army on how to 
deploy ... " SGT Patrick Boone, battMllMdclr
culston control NCO 

Leadership. "Senior leadership as a 
whole was strong and focused ... " SSG 
Daryl $ tapper, platoon sergeant 

"On tl1is particular mission there was 
lillle or no job for I he senior NCO lead
ership of our company. Whensomelhing 
did arise, they worked well together and 
accomplished the mission ... don't be 
afraid to solicit ideas and experience 
from your junior enlisted soJdicrs who 
have deployed before ... don 'I be afraid 10 
ask if you don't know ... time and money 
are los1 when leaders act like 1hey know 
001W eon41t1Ulld~ ,, -------
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OOTWconr/nlM-------
wbal 's going o n ... when Ibey really 
don 'I. .• • SGT 8,,.,,.. 

Journal Interview .•. 

Loglsllu. "The problems that oc· 
curred prior to reaching our destination 
was due 10 lack of experience and 
change of personncl ... our battalion 
(7201h MP Bn) deploy$ a lot and has a 
tendency to shif1 personnel from one 
company to ano1her 10 get the company 
up to s1reng1h to deploy ... we lose our 
more knowledgcuble people and we're 
lcrt with thosu wllo clo11'1 k11ow how to 
deploy ... " SGT Boon• 

TRADOC CSM Paez Says 
'Mix and Match' Training 

"TI1e phone sy>iem wasn't adequale 

Balance hands-on 
with high-tech 

to meet standards 
to handle the omount or personnel on ... In your vl1w, what kind of a "report 
that lnjtollation ... bc more responsive to ! I:. card" dHs 1/11turr1111 stateo/l£T 
iunior soldocB with deploymen1 exper- Mrn (Initial Entry Training/? Is thtr• 
jcncc ... wb.at they've learned in the past room/orimpro'1tmtnl //.,., niort~mpha· 
can be a valuable tool in doing the rigbl sis on some tasks, Im on Olhtrt[t 
things to gel from here 10 there and 
back. .. " SFC Him A. In my view, lhe CUITCnl Slate of 

" Pre-po<ilioned vehicles were poorly I ET would cam an "A." The Army is 
maintained." SSG 511- producinghighlyquolificdsoldiers. \Vilh 

o .. roll Obstn-nllons. "Must, musL. LET being conduc1ed al our TRA.OOC 
keep your soldiers and 1heir families jn- training bases, tl1c drill sergeants arc do .. 
formed ... don'I poss on unverified in- ingwha11heydQbcst, trainingsoldieB to 
formntion ... don'l hold back info ... pla- figbt and win Addilionolly, lhll Gender 
loon sergcantswill le11rn under fi re those Jn1egrated ltaining [G ITJ Program of 
1bi11gs lhoy d idn't know ... accepl what is soldiers is now underway nnd by all ini
your rault, lcar11 fro1n ii and rcn1cmbcr tiaJ reporls Crom For1s JacksOn and 
failure to follow-up Is s1ill failure ... il's a Leonard Wood, G IT is no real major 
lcam effort, don't try to be a ' lone rang- task. So, I would say lhnt IET gels a very 
er' ... " SFC Horn good report card rrom me. And, let me 

"\Ve learned what our weaknesses add 1bat U$ 1roining techniques and 
were and what we need to concentrale equipment improve, so will the JET en· 
on prior to the next deployment ... Many t vironment. A$ \\'C strive for excellence 
1bongs we learned can help save the there will aJwoys be room for improve· 
Army and our unit monc}' and time in menl. 
the Cuture ... havc something for soldiers 
to do ... e\'en on 1hc1r lime off ... " 8 ... Is thu« a nttd for more joinr.su

~ •·iutmining11flhnt tt•ill it take [n. 
so11n;a/pla11ni11gj to int~mte 1r1oreoftl1is 
f)1pc oftmining1 

Note: 71ois spte/ol <cctio11 011 001TV//es
son.s 11!.amed •t'011ldn't /1a~ IJttn J>OSsible 
lVitl101;t 1/Je st1ppo11 arid coopemtiorr of 
several people. A great big rlta11k-yo11 for 
rcspo11<li11g to rctJllCj'tS for i1rfon1ratio1r 
a1rcl }Jllotos<111d for Stl/J/K>rti11g tl1t Journal 
goes to: CSM Snnclra RoMnson, com
mand sergeant major for the 86th Signal 
Bo. Ft. Huachuca, AZ; SGM Robtrt J. 
Massaro, MP proponency sergeant ma
jor, Ft. McClellan, AL; 1'1r. Ra ndy 
Murphy, Fl . Drum PAO; lllAJ Ter ry 
O'Rourkt, l'I. llood PAO; SPC Ellen 
Scarlell, Ft. McCle llon lllcdia Rela-
1ions, PAO, and all the soldiers and 
NCOs who also provided inpu1. Ed. 
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A. There 11ccds to be n1orc joint·ser .. 
vice and n1ultina1ionnl lrnining. Joint
service training will bccon1c n way of llfe 
for all the milirnry s~rviocs. I believe we 
should truin the way we inlend 10 
ligbl-ns one enlily. Currenlly, funding 
and planning are not major issues in 
joint service training. 

... Do JOU think rlr• SDT is th• btsl 
a::.I IHuom<ttr of NCO rlormonce 
and aplitud•? Do1oufortstton1dtangu 
made in how it's gi•·cn and w•ho lakn it'! 

A. The future of SOT Is not bright in 
my o pinion. J know 1 hnt the NCO ES 
Process Action ll:am recommended to 
the SMA and the CSA thal SOT be 
shelved. The CSA iscurrenllylooking at 
that and a decision is expected soon. My 
position, based on collected analysis and 
research with olher CSMs, SOM and 
MOS proponcnls is thn1 we eliminate 
SOT oow-loday. SOT is no longer a vi
able career enhanccmen1 Cac1or by 
which we can measure our NCOs at the 
moment SOT is unfavorably viewed be· 
cause it isn'I mcc1ing the kind of focus 
1hat has proven effective in developing 
NCO leadeB of today. Tiinl includes be· 
ing battle-focused, METL-foeused, 
staying relevant willt operations other 
than war and a llowing T llA_OOC and 
other proponents sufficient time to keep 
tests and refere11ce publications up 10 

dale. 
The list of reasons goes on nnd on. 

The Army needs 10 c liminotc SOT im
mediately. This is a powerful srn1cment. 
But, based on the concerns mentioned 
above, the elimination of SOT will save 
resoun:esand allow forcffcc1ivcandcf
licient investment in 01her critical a rain
ing and leader development areas. 

... Ho•• do • ·• NCOs baloncr hands· 
a:ili on, boot-to-dirl tmi'ni11g 'M'ith et-er. 
growing impl.emt111otio11 of compute,...sirn· 
ulated tralni11g <1ttd J'Oft"'are pro1:m11is? Is 
training beco111ir111 too /1igl1~ttcl1? 

A. No, I dontt think our training is roo 
high-tecb. As NCOs we've !corned 10 
train with computers ond sin1ulations. 
Although ibis is America's Army mov
ing forward, each leader Slill needs to 
understand lhat he or she is responsible 
to mix and match training 10 s1andard. 
NCOscan'1 become so engrossed in new 
and higb·tech trainin& that they forgcl 
the 'basic funda.mcntals' of training
NCO-executcd tnining success is 
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based on FM 25-100 and FM 25-101, 
particularly, and associated publica
tions. Simulations are an extremely cost 
effec1ive and efficient way of getting im-.. 
por1ant critical traiJ1ing to units without 
the associated costs of having to move 
those uni1s to t ra ining areas. Computer 
simulated training sofcware is an e11-

~-. 

---· 

hancement tool for boot-to-dirt training. 
'T..sk, condition and standard' is still the 
w:iy we balance hands-on, boot-ta.dirt 
1r:1ining with advanced methods. 

JY/,at are so111e basic fi1r1dan1enta/s 
all trainers need f() k.t.ep f11 1nl11d? 

A. TI1e basic fundamen
tals o f training that a lf train· 
ers need 10 keep in mind in
clude: 
+ training soldiers ro stan
dards 
• keeping sold iers in-
formed 
• 1raining as a ream 
+ shooting, moving, com
municating (FM 25-101). 

Trainers should also un· 
derstand the nine princip les 
of training IFM 25-101], es
pecially: 
+ tr.tin as a combined arms 
and service 1eam 
+ train as you fight 
+ use appropriate doctrine 
• use perforntan ce-ori· 
ented training 
+ l rain to challenge 
+ make leaders the primary 
trainers. 

-

TRADOC CSM Gilbert Paez (center) troops the llneat Ft l.fontoe, VA, with outgoing TRADOC 
commander GEN Frede1ick F1anks (right} and tho nowcommandor, GEN Wiiiiam W. Hartzog. 
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... Can we- 'trai'n the tralnt r.t' 0 1ty 

~ l>tfltr 1/1nn 'Mle are? 

There's always room for improve
menL \Ve can get betterwilh constant 
improvement of doctrine and equip· 
ment. So_, we can neverstopaffectingthe 
the process of'training the trainer.' \Vi th 
so many changes, the forure requires us 
as NCOs to s tay abreast of new concepts 
and ideas. Jn 1odny'sArmy- America's 
Army- we're getting trained a t ou r 
institutions in such a superb manner that 
the proponents are able to always train 
better and fas1er. \Ve need to continue 
seeking better and morceCfjcient ways of 
training and developing soldiers. 

... lY!tat are sorrre of your goals as 
g TRADOCCSM?Aret/Jereanyma

jor iss11es l/1at )'Ot1 foresee taking on? 

Represent each enlisted soldier well 
and ensure that every new concept, idea 
and piece o f equipment meets the needs 
of the enli<tcd force. That new doctrine 
and equipment will provide the force 
protection tllat our soldiers need. Most 
of all, that our soldiers know that TRA· 
DOC and I will not lose sight of their im
portance for they are our resources. 
And, I plan on being very visible in that 
regard. 

Other major issues o r actions involve 
the disposition of the SOT program, the 
establishment of a TRADOC Audie 
Murphy Elite C lub, initiating a Soldier 
and NCO of the Year Program forTRA· 
DOC. 

Needless to say, although my office is 
that of Ille TRADOC CSM, I'm a com· 
mand sergeant n1ajor in America's 
Army and as such, the health and wel
fare and well-being of all soldiers is my 
concern. So, Twill take on any o ther is· 
sues o r concerns thaL impact on soldiers' 
ability to do their jops.• 
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Force Pro/ecf'ion 
Deman~ .RJrce Prof'ecf'ion 

By SGM Chorlie Mahone 

dcrs can't project a force into the 
gbt if that unit isn't well. The Army's 

warfighting doctrine, FM 100.S, 
Am1y Operations-and olher support· 
ingdoctrinesuch ns FMs 25-100, 25-101 
and 101 -5-is lhe aulhority tha1 de
scribes how An1ericH's A.rn1y fights wars 
rind conducts opcrn1ions oLher than war 
(OOT\V). It also dictates that force 
protection (our new safely philosophy) 
must be integrated during p lanning, 
execution and the assessment phase of 
till operations and exercises. 

Resources and force disposition con
tribute to doctrine development. Jn an 
nrn1y faced wi1h continuing decreases ht 
forward-deployed units, doctrine alone 
can't assume that forces are in place 
when a conflict begins. Nor should we 
assume thal unit equipment and soldiers 
ure always ready. We must ENSURE 
that cquipmerlt and soldjers left i11 our 
charge are READY 10 deploy anywhere 
in the ""orld on shon no1ice. 

This is where 
f'Orcc Protection be· 
comes key in the en 
hnncc1ncnt of war
figh1ing and o ur 
ability to project our 
forces. Commanders 
must have confi.· 
dcncc in their NCOs 
at all levels, and in 
the ir safety program. 
After all, one acci
dent could mean Jos· 
ing one or several 
deployable soldiers 
and pieces of equip· 
n1ent. 

A spiril of shared 
responsibility and 
authority goes a Jong 
way within any unit's 
safety program. 
Sh:ircd responsibil· 
i1y and authority be· 
1wccn officers nnd 
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NCOs doubles the exposure 10 s11fe1y. 
Putting NCOs out front as stnndard 
bearers on and off duty, helping during 
safety surveys: and assisting on investiga· 
lions providcsafocalpoiot fortheentire 
unit. This shared act allows for NCOs 10 
serve as liaisons between the military 
and some local community assets.. 

Oue of lh~ worst things commnndcrs, 
leaders or supervisors can do is appoint 
a safety NCO and then not use tha t NCO 
lo protect their force. Uni I safety NCOs 
serve as a key !WCI for commanders and 
should be used 10 accomplish that unit's 
force protection mission. Safoty NCOs 
accomplish their duty by detecting prob· 
Jcms o r hazards early and making rce
ommendations, keeping the command 
updated on program effectiveness. They 
also serve 10 motivalc and promolc sol
dier awareness in accident prevention 
while rostering t·wo-way comnlunication 
on safety issue5. 

As NCOs, we a re paid to pul forth a 
valiant effort to prevent accidents and 
assist in developing programs to reduce 
them. All NCOES COUJ'SCS teach some 

form of force protection as do 1he First 
Sergeant a nd Dattle Staff Courses. 
NCOs are exposed 10 force prolcclion 
and ways 10 implement this concept 
throughout their military career. Thal 
means every NCO sctves, to some de
gree, as a safety NCO. Section chiefs, 
platoon sergea11ts, first sergeants, and 
sergeants major are ideal safety NCOs 
because they have hourly and/or daily 
contact with their soldiers. 

This doesn't mea.o that the safety 
NCO's duties arc diminished o r no long
er required. NCOs in America's Anny 
are routinely iilvolved in the risk man· 
agement process, deve loping a good 
command climate, serving as a safct)• 
council member and being the eyes and 
ears of the command. 

Protccring our force means we're 
ban le focused with the ability 10 take sol
diers and equipment to lhc fight and win 
the battle, I hen return home in1uc1 as we 
deployed.• 

/lfaho~ is 1hesugttm1 majorfortlie US. 
Anny Saf<ty Cuuu; FL RJ1cktr, Al. 

I 

' 
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Nicotine .... A Combat Drag 
Dy l'IISG Williard K. llrown, Jr. 

W e roll it, dip ii, 5niff it, chew ic 
:i11d srnoke i[. :\.fan}•yenrs ago it 

'N'11S pnrt of otirfie.ld ra1ion issue. 
B11 I ri n1es, I he)· c11·e a ch(I n~in' and so a re 
Lhc v.:avs L11c An.nv dcaJs 'vilb 1obaoco . . 
use. 

Son1e people· sn1oke because they 
tbir.k it wit! enhnnce their st•ture in life, 
n1akc t hcrn aprcar n1orc impo11hnt or 
fashionable. Others use lol)acco ns fl 

crutch 10 overcome self-co11s:;.iousncss, 
parcicular!y in sc>cial situalic>ns. Teens 
often light up l>eC<>use their friends do 
and they \'Vao t to he accepted by the 
group. 

Then there are the "chewers• or 
"dippers" \vho often choose tllis n1c.ans 
or lObt) CCO use ove1· $JllC•ki1\g II) COl'I) 

their 11iootine craving.~ while· engaged in 
a sport ot sonte orhel' .activi~· th:ll's in
convenient for puifing on a cigarette. 

~{i;djcal e\lideuce has been ju for 
)'enr.;on tl1e use of lc>bacco and its link tc> 
cancer, llcart di~sc, stroke and lung 
discsse. ·1obacco snlLl.ke find ju ices con
tain carcinogens, che micals that can 
en use 1~orn1nl cells in the OOdy in cl1ange 
inlo cancer cells. 

Sn10.kcrs not onl)' pt1t thc1ns~Jvcs ar 
risk. but also otJh;~rs 11eal'l)y ,vl10 l)1'e«tbe 
in the sce.on<lary smoke. Ii )'OU live Vr'ilh 
;\ tub~u .. 1;:0 user you've probabl)' OOnJe 
ncross a few C>ther unplcu~antries such 
as halitosis .ilS \\•¢ 11 QS

11hOUSC.:'lCOSis/ ' 

'fill! NCO JOUfu'\'AL!l'1NT&NOS 

·1·hcn tllcrc's the individual u~er'~ 
suso.·.plibilily lo co11sr1·icted l1looc1 \'es
se1s, incre..as.cd bloocl pressure &11d bef1ri 
rate, t::tr in th~ lungs, gu1r1 d isease, dis
coloration of teeth and tooth decay, and 
decreased resisrance of nose, sinuses 
n11d lun,g.5; to infect ion. 

Smoking is the cause of SOJltC 30 per .. 
cc;nLo( all ca nee JS and 75· percent of lung 
cancer. Lung cancc.r i!> ~1lrvady tl1e Jeod
ing couse of death for men and has just 
surpas.~ed breast canc·t:r as lhe )t;ading 
CilllSC of dea•J1 £or \\'Olllen. 'fhere is a di-
1'-'CL li11k between tl1c use of cigarettes,. 
pipes. cigars <tnd chc.wing toba<..'t."'O a11d 
cnncer of die mouth, lips, to ngue and 
llu·ont. 

Smokeless tubacco has higher con· 
cenlration$Of t liecanccr .. causing cl1cmi .. 
cal°' than cigarcllc tob~tCcO (<ind n1any 
really "pack ic in" between the ch•ck and 
gum). One can of snuff delivers as much 
n icotine as ()() ci~orettes. One pincl1 is 
equal to N'o cigarct1es. TWs nlso makes 
it harder to "break the hallit," because 
users are actually mainlining the chllmi
cals.. 

Njco1i 11c is a vt.ry addicrive drug. In 
trying to break th e babic, users go 
thmu~h physical and psychological drug 
\\•ir.hdm\vnl effect~. The user no1only has 
to overcome the drug addiction .• but a lso 
hns to overcorne the hahit . That"s \l,;hy 
tuost users v:bo want to quit can1t do it 
on ll1eir owrL. 

The Army has put forlh agreal c fforl 

t.o educat.e 011r soldier!\ on tobacco use. 
Some policies, such as no smoking in 
go,,ern1nent buildings. oft.e1l di~ourage 
the smoker and m:iy be the catalyst 10 

kicking the habit. 
A good unit education and reioforoo

ment program wilJ he lp tobacco users to 
kick the habit. Health 
Risk Assessments are a 
good tool to identify lo· 
haeco users and edu· 
cate them about the 
risks. Units can display 
ant.i-tobace-0 poster.; in 

common areas and work places and con
duct command information classes on 
the hazards of tobacco use. 

U1lil-SJ'>Onsored cessation classes and 
support groul"' should include family 
members. Cessation classes provide 
he lpful ide•s for quitcing and how to 
c.:hange dnil)• llflbits thnt tend to encour
age tobacco use. Nico tine patches may 
be prescribed as an aid to kick the habit. 

Su"•eys conducted a t the end of the 
ce...~1tion pr(>grams and one ye;·1r later, 
as a JolJO\V•llP, \Viii helJl in n1easuring 
progran1 success. 

Tl1c baler.lion rnedic nlld con1munit'}1 

health n urse stand re.ad)· to assist unils. 
The American Cancer Society's toll free 
n umber (1·800-4 .CANCER) answers 
individual's questions. Various health 
organizations nod agencies also provide 
publications upon request. 

RetLdiness is our responsibility as 
NCOs and soldie1s. Army Regu lntion 
600-63, Atmy HealU1 Promotion Pro
gram, Ch<1plcr 4· l> s tales: "Smoking to
bacco harms rc~-1di11ess b}' iu1pairing 
physical fitness and by increasing illness. 
a l)senteeis nl) premature death and 
henllh cnre costs. ·1~endincss will be en
hanced by cs1nblishing thcMandard of a 
sn1c>ke-free environment tl1at supports 
abstinence from and discourages use of 
tobacoo." 

Tile u~.farlboro ~1a11'~ is dead, a can· 
cer 'dctim. Don't you or }'Our sold iers 
ride the. same horse he rode. I1's bcal1hi
er, and cheaper, to be free from the com· 
hnc drag of tnhacco use.• 

l:Jn>tt''' is (1. master fl1r1ess trai11erfor Co A, 
USAS,\1A, Fl. Bliss. TX. 
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The Leader Book 
A valuable tool 

for the RC leader 
Dy SGT Jason B. Ca~-w<ll 

E \'Cry profession requires son1e set 
of tools. Being an NCO in the 
profession of arms L• no excep· 

tioJ1. \Ve ofterl forge t the n1any tools we 
have in 01Jr lool box which c:in assist us 
in 012r C\'eryday 1)rofc.;sion of leading, 
traiJ1ing and c~ri11g fur sulc.Jj:;rs. 

l'\'C spen t SQmc time in the aclivc 
r'\rrny anti the Nati<>nal Guard so 1 kn()\V 
hO\V difficult it can be to keep up \\•ith 
soldiers in a ll aspects of their AL111)'· ca
l'eel'. But, the tool J've fonod n1os1. beJp
l'ul fur me is the Leader Book. 

As a leader ii, a National Guard unit 
I don~t get to see my soldiers e\•ery day 
like my active Army oounterparts. And, 
when we do n1eet nt drill \\'e hnve a lin1-
ited l i lllC lO laii.o-l\VOCIClyS fl JllOHlll atld 

f\\'O week~ a ~·car \Vill• no extended ficJd 
exercises. ·1·his som~lin1cs ntakcs it <lil'fi
cull to remember what wen I on at the 
last drill meeling. So, 10 overcome lhis 
problem, I designed n Leader 13-0ok for 
tcservc ce>mponeot lenders like me. 

I 1hough1 ahout.\vl1:it ki nrl of info r1na· 
1io J1 '''C 11ccd abo11t our 8uldjcrs. \\.'c 
need to know soldier and family member 
datil for d eplO)llte nt1 soldier proficiency· 
in both co mmon nnd MOS-specific 
task~ \VCll ))0118 q1111lifica ti on 11 nd soldier 
fitness Slanc.Ja r<ls. 

I toe>l< all thisinfonnotio11in10 consid
eration and divided m)'· Leader Bc>e)k 
into si'.< sectjons: 

+ Ad111i1iis trative Data- T his sec· 
lion is 11tc NCO's source or personal in· 
forma1ion on the soldier. List all family 
me111bers 1 the sold ier 's place of e1111,loy-
111eut, currenr udclrcss a11(I pl1011(: 11u1n
bers, soldier's educa lion (mililacy aud 
ci1;jJian) . . t\ls1> include the soldier's ETS 
dale, 1'10S, dale of rank, SS>', etc. If the 
soJdier is flng.i;:ed for nny reason, p11c th~t 
in Ill.is SCClio11, l Ut). 

·r1us sectio11 is ju1porta1it because ii 
conta ins the information neecled for de
ployment and al<o gives tho NCO a li<t 

22 

A(fl'lllntl1r•U'•" ~ 
c .. 111 

...... SGt., 

'""' . C.bt ol Rink . l:TS Diii• 

MOS 
' $.Mtl'Wll') MO!=! 

,_ ' ci.·;''-" £:1, .. .lk. c.., 

,.,.. '. Ull' Eth.OOi:fl 

H1$1"1 l.d:l1"-"t• A ·iere 

. 
i; .. .,1 ~ru• . Phi;o•11t . 

• 
• 

F11111•I( 1..141'!'11.c<t. 

N(l•llW.=llJIMieot<f' I) 1t.:• .l1 EU:lYl>!t(lr'•il 

• 

of people 10 contact should the soldier 
mL1s drill. 

+ Physicnl 'C'raiui,1g-1~llis secrion 
nllows the ;:.;co to check a soldier's 
A l'.fT INtfotmance by trackiog past 
1:1corcs. I• tells the leader if lhc solc.iicr js 
un profile and for \vhat reason. It also 
Jets the l\CO ke<:p lrack ol hoighl and 
\\•e is ht standards or weight pmgram in
forn1ation. 

Physical firness is St very inlport:i nt 
part of soldiering and l\COs must know 
Llicir ~uldicrs' capabillti~s ::intl weak
nesses. This sectio n helps y(>U t<> \\'C1rk o n 
keeping your soldiers "fil 10 fight.'' 

+ ~VM11ous Qurtlilicetions-Evcry 
weapon on which your soldiers are 
r:.\llge-guolilied should be recorded u1 
this sectit)n. You can al!'.O put the sol· 
d icr's \Vcapo11 and serial 11u111bcr, wl1icl1 
OJDY help in a lost or misplaced weapoo 
situation. The soldier's bonle sighl zero 
is als<> no te.cl here for quick reference. <-,n 
siglltir)g 9 .nev.· vle.a1lon. ·1·11ere js aLw <1 

section at the bottom of this 11agc to I ist 
serial numbers of other sensitive i len1s, 

+ Cominon 1llsks- A ll mission es
senlial c<->mmon tasks~ as appr<1ved by 
the coUUlwoder, should be listed here. 
·1·11e indi,:idual COJll111011 tasks are placed 
under the proper task group a nd, when 
trained. a ugo" or "no go·" is given under 

the pro_pcr cask aarr1c. Tl1is is a mission 
cs::1cnlial task lIBt and not every task in 
STP 21 ·1-SMCTwill be !isled in I his sec· 
lion. Keep lhe Jisl simple antl batlle lo· 
cused. 

•MOS-Specific 'Ills ks- T hose tasks 
thnt nre MOS-specific ai·e listed in Ibis 
section. Agalli, these are 111issio11 esse11-
tial lasks lisled under lbe proper 1ask 
group. \\'Den the task is tested, a "go'' or 
"no go" is given so lhe NCO leader can 
evaluate how battle~ready bis soldiers 
are. ' f l1e snn1e forn1~ used for cc·11111no11 
aasks can also be used for MOS-specific 
1n.1ks but filed in a different <ection of 
lhe hOQk. This section hel1)s NCOs keep 
track of their soJdicrs' performance and 
keep the squad rombal-ready . 

+ Soldier E"nluntion- Drill perfor· 
mance and a11endanoe is kept in this sec
tic,n. If a soldier is la te one day or n1isses 
it the next, the NCO records it in Ibis 
section . ... ,.his coo1cs jn l1audy \Vl1e11 it's 
time to \\•rjte uu NCO-ER ur pro111otion 
recommendalion. There is also a place 
to 'h'rite short 11arratives obout a sol
dier's perrorn1nnce jn various arens 
which :tlso he lps \vhen \vriting e"·alua
tio11s o r a1A•ards. 

1bis Lcadcr Il<Juk-pu l together es
pecially for RC soldiers with the maxi· 
mum amuunt uf soldier d"la !or limited 
training periods-can be an important 
and essen1ial tool for training and eva
luating your RC sold ie rs.• 

Cas1.,1~!l isr:t.~t1rtr1er1vitli C flattery; 3l l.._12d 
Fit:ltl Ar1iiler;•1 Tex<•.s Ar1r;.>' lv'tll;o,iaJ 
Guard. Orlessa, TX 

'ff• l/li(l(MU O ufl llllM l !on 
11111.1• 

N1111•11 ' K.:.1•11. : S.S.'! 

'•\'M~O'I f \\'ellflnn Sr.rrrl r 

Dctl111 Si\,t>! Zt11:i ' G1s Me.:ik• • --
CueW,('aiul 

WOll,3)1'1 ' ();,al ilaiio~ , c:.r1e 

' . 
• . 

. . 
• 
' . 

• . . . 
• • 
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By SFC Albert L. \tllllnms 

I t•s the day t>efore the fi~t parade and 
• Piche (frc•hman) is te>ofuscd 
nhout how 10 llt1c his dres.~ gray uni

fora1 1oge1J1cr. f:-l e osks hjs l>Htt le bu(f<l.y, 
\\lhO says, .. Go ask your tcan1 l eader or 
squad le atlcr." Sound s1rc111gc? \\'ell, not 
at West Point. 

\\.'es t Pc>int mirrors the regular 
... \rn'}"S chnin o f c-01nn1and and che Non
con1missioned Officcrst•pport 
channel f.ron1 t.be t.enn1 lender 

'veil as to an.5\\'Cr 4Ul}' of'tl1c cadets' qucs-
1ions. Cadet Pung says. "The cadet first 
sergeants recei"e a lot of guidance from 
the 'TAC l\COs becnu"" of their many 
years o f e'pcricn~. This allows the co
d er t t) 1rni11 nod lend 1nnre e ffecli\•e ly; 
1 he snnle wn~· \\'e \\•ill \Vhen v.•e gradu· 
ate." 

Tue t1rigacle con1 111n11d sergenn1 n\a
jor jscbargcc.1-wi tl\cxccuting the busU1ess 
of iheNCO sup(>Ortchannel tl1J'ough bis 
regime nt.al and biltta lion.se.rgcaols ma-

Tit.is in 1urn be lp6 them form a better 
relationship wi1h the platoon sergcanls 
and squad leaders Ibey will be working 
\\'ith v.·hc n thC)' rcporl to the ir firs t unit. 

T he sys1em iso'I perfect, bul it im· 
pro\'es e very year. With each year, ca
de cs increase their unde rstanding of 
NCO positionsnndtheiTeffective ness in 
thoseciitical mlc,;. ln re turn it shows the 
'l:AC and TAC NCO that they (the cad cl 
NCOsj arc ready to move up and hnndle 
cadet o fficer duties during their senior 

through brigade command 
Ji;,·el. 0.Jdets \vill ser"'e i11111a1'Y 

of these positions to cncl1anct: 
!heir lender•hip skills. 

J<eculnr /\rn1y ~e rgeants: 
Jirsf ch1ss ('J;-.cticnl Noncnn1-
misioncc.l Officers or TACs ), 
as.signed to caci1 of tlie Cor1.\S' 
36 cump:1nic.st assisl c.11dets in 
operating the KCO suppo rt 
channel . This program is 
t1niq1.1e hec:ause c:1de1s are put 
inlo lendcr$.hip pru:ition~ t"NO 
out of the four }'ears t he·}' 
spcud 91 \Vesr Point. Tucy're 
charged \vith car1y ing out tl1c 
c\'crv:Ja" bus io.:.ss of lht:. 

NCOs at 
West Point 

OT "'Firstio" yc:tr. A suc
cessful tour as a cadet 
NCO can lead to some of 
the more premiere cade t 
officer leadcrship positions 
in the Corps. 

Cadet Ch ris Rietsma, 
,.,.110 '"·as a sergeant before 
coming lo 'A"esl Point, said, 
" In the past. half of the ju
nior class and the entire se
nior class held all !he ::-.'CO 
and o rncer positions in lhe 
Corps. Now, lhe sophe>· 
more class gets a chnnce to 
s[art honing thejr lender
ship skills early. !I a llows us 
to progress into increased 

''The purpose of I/tis training is not to 
make officers proficient NCOs, but to have 
them walk in the shoes of someone s/mllar 
to an NCO in today's Army. Platoon ser
geants can relax. You and your new /feu
tenants- togethcr--can provide the Army 
with the best trained and motivated pla
toon In the big green mschi11e. '' 

responsibilicy with the ex· 
rericnce of each yearspe11l 
ilt the Acndenl}':., 

. . 
Corps of Cadets under the su· 
pc.rvision of [he senior class. 

Thc·se ducics range f:ron1 sin1pleroon1 
insp ecrio:i to r.he hn~ic.~ of rifle mnrk~
n1ansJ1i1> training. 

RcgulHr Army NCOs will sec we ll 
prcpare d second lic u lcnants coming 
(rt>m \\'e;;St P<>int. Tlaey ~vill 1.11:: lc.ac!crs 
1Vho undcrs1and lhe concepi of leading 
by exa111ple, co1nplying with o rders and 
meet inQ !>r.andards. -T hroughout the yc~r, the T.AC :\CO 
teaches caclet NCOs learter~hip prin
ciplei; and philosophies th.rou~1 a series 
of ct.asses, including militar}' scit:1:.ce, ca
de t professional de\·e lor ment:ind hclnC)J 

classes. The TAC NCOs !hen observe, 
conch nnct oot111sel a ll cadet NCOs on 
their pcrfor1r1sncc. SessiotlS can rAnge 
f10111 one-011-one, face-to.face pc.1for
manoo cou:isc1ing to 8implc. oc1-tl1c-spol 
correction. 

Cade t Hnns P1tng. the hig hest rank
ing c.:•dct at 1J1c Acaden1~·~ a~rees that \Ve 
[the TAC NCOs J a re cnbancins the dc
velnpmenc <lf gradualL'S lJ)' bcln~ av::iil
Ahlc at the company level. The.~e NCOs 
~•re tl1crc 10 ,guicle. 1111 in nn( l 111entn1·, ns 
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jor. T his tough, d en1a11dittG position 
c.hall1.:nges the enders thfl l rlloch nlore 
due to their Inell: of experience. The ca· 
det.i:., lack or experience rcqulres inici:t
liv(: (1 11 (icr~:lrivity to get the jnl) done and 
the Cor(>S has plenty o f both. The NCO 
suppc•rl channel has been vCr)· e ffe.c rive 
in makingimprovementS in dr ill and cer· 
emonies, NC:O training, harracks clean · 
liness and main1cnancc <ind the. caring 
aspects that arc so much of an NCO:s 
daih; duties. 

SFC John McNruly, Ct>mpnny 11_.I, 
says little published 11\ateria l exist~ tha t 
ex-plains 1hc " ho\\>· Io's" ofbcb1g lirS[ scr
gc;.1nLS and 1he traini11g of1l1cit subordi .. 
nates. He us~s his Tr\C NCO as a source 
of fi r:sr,..hnn<l knnwledge on 'h'llat i~ ex~ 
pected o f nn NCO and how IC> enhance 
perfoJ·111a11ce of cadet lenders in che 
C'Olllpa 1l.Y· 

SFC Phi l Otey. a three-yea r TAC 
Nt'.O .. t\'i)S one <1f the first T,\~ atc<>m
p:iny level. Be be lieves thnt the he~t part 
of the system is tha1 it gives cadets a 
chance tO \vorkand ince ract '"ith NCOs. 

Another hjgh point of the program i< 
lha t during the Sll tllflle r, ins tead of hang~ 
ing o ut at Daytona Beach, cadet leader
ship is afforded 1he opportunity tu take 
chei r units 1hrough lought h ;.1o<IS·On, 
perforn1aoce-orien ted training. Sc1mc 
cadtl NCOs 1eacb lbe basics to new c•· 
dets during cadet basic 1mining. 

S11n)1ner training culminates with a 
(ull· scale dcplO}'ntent on con1bnta irc rn ft 
LO Fl. Knox, KY. for a one-week mechn
nizcd train-up and STX, ending \\1ith a 
force~on-force hnttle \\•iLh AbrJms main 
bnttle lnnlcs. Cadet NCOs are responsi
ble rorall individllfll trai ning that's need
ed for the battle. 

"The trainir1g t<1clets recci,·c here at 
\Vest Point, as KCOs, is b)• far sur.-.el'ior 
to any o ther commissioning program 
that f\:e e :q)e rienced in m): 18 years in 
theArn1y. Yo u just can't tind the inr.ensi
ty a ny.vhcre e lse)" declare.~ the rcginten
lnl TAC !\CO. SFCJosc Romero.• 

Wiiliamr is 1!1e 1ac1icnl NCO fnr Cn H-1. 
U.S .• l.filirnry Academy, Hhr Poin4 NY. 
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Single 
Soldier 
Livin 

Uy CS~'I Rohcrt A. Dnrc,Jr. 

I'm fu ll)'· a\varc that this article will 
cause sonte cor1trover~y and dis-
8greeroen t, bur I believe the tjme 

has co1ne to cJ1a nge-our way of n1anagins 
single :soldiers Jiving w lbe barracks. 

Senior leader~ ""11 lUday's sl>ldicrs 
dopondablo aml reliablo. Ilul, many of 
1hose same leaders are hesi tant to 
change their views toward the-•e some 
grenc soldie rs ns ic pertains to their 
} lOrr1c 1 the barracks. 

I tl1lnk i t's imporlilnt to c1;alizi:: wh.:rc 
\vcarc h.xJa}·- 62 percent<>( tl1e enlisted 
force is married. I suspc<t that percent· 
age v.·ill get higher. HoY.•e\·er: I think ic's 
time ro cbangcour altitudes and policies 
that p,ove1n how tl1e other 38 perceJlt
thc single S<Jldiers reslding tJn an instal · 
lation-are required to live. lt seems to 
111e t ha t \\'e continue to harl)(lr o ntda1ed 
au<l couolcrproi.lut:•i\'C \•ic"·s on lhis 
subjocl lx:cau"" of habiL and lradiliun. 
The bacrack.s nppenrs to be the fast bns· 
tion of identity to ':t he o ld A rn1)'." 

l \vns s1a1io11cd i.J1 Gcro1any v.·l1co 
GEN Sa int . then USAREVR cQ m· 
mai1der, maudaled the iostilution of 
"Single Soldier fnitiati\•es.'' (witnessed 
this program's 1remendous success. It 
n1ake$ far n1ore sense to demonstrate 
ll'ust a1l<I coo.flde11ce iii sof(licrs i11 all as
pects of their lives racl1er I ban in funited 
events such a$ 1actica l trnining. 
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Sjnglc soldiers ri.;quircd LO llvc in tltc 
barr~-tc:.ks arcofli.;n subjected oflcn lo po· 
licies cha I only apply to LJ1em. These poli· 
cics encompass everything from daily 
roon1 inspections that conform to some 
unnecessary and mundane SOPs. to lbe 
inal-,ilil)· to have guesc~. fl1lles "•hich re
strict certain types of alcohol and limit 
~ll)S.~c;.~ion to ti SiXwJ)3Ck Qf beeJ'. '"J 'he.~ 
rules c.an't be ncccssar)' for rcadjncss or 
they would be applied to all soldiers, 
married, ~ingle (>ff.pos~ and single re. 
siding iu flEQs and llOQs. 

\'ii·c tell a corporal to take 

l1J1fair prooodurcs by· single soldiers. 
'"r·ou'll get no argume.nc from n1e thac 

communi!l livj11g1t:qui.res some rules (or 
the goud of all occupants. And so the 
checking of common aresis fo r general 
cleanliness and healthy conditions is a 
n1ust. l\f}' experie1lce te lls nte tl1at gh:en 
the IMitude and trust, soldiers will not 
o nly Ji,1e propel'I}' but will do 1ilore for 
barracks maintcnan oo and appearance 
than any facility engineer could ever do. 

Th1diliona lly, NCOs have had the re-

his lire team 500·1,UUU me
ters forward of our defensive 
p1.>sition an<l provide ~arly 
\Yarn ing [0 che er1tire 11nit hut 
neither he nor bis so ldiers 
con ht-1.vc (l 111ixed clrink j u 
their barrack:> IQOm. 

\\'e l rusl a spt:~ialist It> 
handle thousands of dollars 
i11 tl1c caslticr's cage at fi· 
n:1ncc each da}' but she cun' t 

of ''Our standards 
conduct on . and off 
duty apply to every
one .... and should be 
applied equally. '' 

entertain a male friend in her 
roon1 during he r o ff 1in1e. 

·rJ1e soJdier residj11gJ111he barracks js 
prey to every CQ and staff duty >CO 
wJlO rtceds a <.Juick <let<:\ ii btx'·ause a lca<l
cr didn't plan properly. 

Since these rules are specific only to 
the u nn1arried, ba rracks resjd ing sol
djcrs, it's not difiicult to understand wl1y 
there 's the percept ion of unrealis tic :Lnd 

spoosibilily oI enforcing barrnct~ SOPs 
aud standa rds. That came fJom (>ast 
NCO roles to pro•: ide beausi bullets a11d 
barracks mai ntenance. Today, QUr 

NCOs actively participate in assessing, 
pla1111i1lg, resourci11g~ riud exec11ti11g 
trajnius. There is rarcl}·cnough tinie in a 
day lo do that, le! alone ensure that all 
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''Military housing Is lnadeq~e: at best and · 
getting:_wl!Jrse. We have a Ile(}' bad situatioffith.at was devel· 
oped ov~'tfie last decade :or so, and it's wiaespread. Junior 
enlisted"Servicemembers and officers bes1U/je brunt of the 
housing.:al'.oblem and are often forced tm live off base. 
Worse, ho.using allowances:paid to service..:111embers are ln
adequatefto rent decent housing.'' HCN.:wtilfMii'e.ny.s.ct91Mro1a.-· 

aunllty hou•lng:Oi~<S<:.ncial lo tbu 
Army, its soldlei'@;.th:eir f~mllies. 

.~nmc lni llativc•alrcmdfi"J>ff oct lncluJc 
a chaugc to 1 be nlllni!i@ryJilmdty Hous. 
ing A•sl~nmrtll l'.oli~:(AR 2.JO-SO). 
which rcquire> Ofl!j!:IC§9md.essenhnl 
mililary and civilian;~nMI tu .,.., 
.h-"1..'4>cl on po.;[Qra~"rnm.enr-ownrd 
rudllLy. This Polky"am!Jte.>iims 10 en-

~ 

suro votunlrtr-}' oc-c.a-._E1ln~:.i;· of on ·pl">st 
fnmily hu11• lng; pwvfireilddilioonl 011-
post hOUHlng fo~ ju.!)[Ot;gr11tl<> J'O]diCts; 
und help c li111ina11; po:or:oqOµlity a1l~l/or 
unneed04.t f.unily housil)g, _ 

KL')' • nd C11Se ntia[oOSlgnai cd hou ! i UJ\ 
should bo keprto~Q~U!Ccmillimum 
in co:-rus 1>=iuse.il'K41lc:..ris!J1thill~10 
do. Hou•i1111 is-an. e1119bonal issue lh111 
directly lmpncL~ont®~;ptoduc1i\11)', 
recruitrncn1,retenilon.®l!J.eynhy. How-

the le.fl slc.;vc:; ol fl sofd ier's 11 oif111'n' n1-c 
[:icing Oul or a , \/ •.• 11 locket. NCOs Cllll 

lcnrn 1•, in:;pc.ct soldil'J'S aruJ ..x1uiprnent 
011u idc of the b<>rracks. rre-combu1 
checks, wJ~et) done to s~:indard. do more 
for 1caehing n1te1lt1on to derail. and luvo 
a 111'JCll ptcatcr im;>aet oo re.-.dinieu thnn 
could ti~)· room itlSpcc1ion. 

The OPT(;MPO o f coday'> A rmy 
providei;; 11n1plc chances for NCOs a11'-I 
offi(,;~r~ l<J l ruUl tl)eir t et1n1, develop dis. 
ciplinc ;1ni.I cr1111aradcric, :ind nurture 
unit integrity ;,u1d 1JLOrf1lc. Good 1\ ( :08 
con itlcn1ify soldiers with problems by 
tt l>J>~Orflnce, nt te11tion to dec:\il1 o'.lnd 
eXCC'Jlion of I asks. as \\'ell ~.; the 1)0111101 
day·to-<l:t}'CV11versa1io11 tl\at t.3~ place 
in ~nlnll u ni::S. 
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e•or, 1l1e1110J;t importnn1 fnct i• that •ol~ s.m<i11e:r, mo,o diverse throats llJ.op
clicr&who ueed on-pos1 housing will g<>rc- l!B}.eil-IO o sb1)\lo lrLrge lhrca~ '.J'lils will 
ii. ljang~ 1\rmy ln!l nllot in1111 inln d~Jby. 

Solcliors w1tiar•JJY" 'il11 thclrho111oen- '1IIJ>ii1' plalfon111 f ro111 whl~ we.l•unth 
vironmcnr can'.t "be nll they cn.n be." -U!llfilorees.1'hese f n>i•llotions_mJJSI bl! 
Out, ;f ><>liliecs bcl1e•c leadcn1 ore dlllng 5ifil~~rojcct, su>1oin •nd rel!Dnstitule 
cvciythi11g >mliiii !heir p<ll•'llr 10 ct\Slll'C- 1'll'feit:fy and cipoblc force Jin~ in 
1fley andtfieirfamilic. ore living Jn a de- ~ 'Wl!rld. Further, they fllll.S£ 1Jroviile 
cont am:lsrue.neighborhond, they'll gi\'e Dllli:Us ondthclt fomlliesanddvj)ians a 
1heirheafts,ajid souls lo acoomrli•h 1hc :li~_1mdi><01 ~in& e nvlronment::~llo 
Arm)"• rni.Sion- l:h~mrunstrenm or socicqo, 

We.nm.i remember 1hu1 ru mily miil ~oy's soldiers (more thon ball of 
home area:he primary re11>ons soldiCA 6"t!11 qrco m11rried junio~enlisie<l.) nnd 
t•y 1heiFlive>.nn the line duri11g con11>a1. lotll;l[r:fflmilles expecl more in hou~ing. 
'J11erelore, t~ Army'• •1•ion lor hoo~- ~'ti1e famJly <1ruc1ure and .®ed•..of 
Ing in ttie:Zlsl Ceonny i~ nffordublll~ O!IJ!):!md lomorrow requircArn!Y'k~d· 
comfnrtahle,; ronvenJeot hou~iog thaT ~[l:a11il plnonelli to u•c ingcnui!Y and 
promofCJl..: ~nr-.of pride and loyally. t@aiiYfiy1n bulldlns. rcnov91in_g 1'nd 

\\'e'cc'D>OYingirnm foru':lrddcployod 'Jl!!...illigfnt l1t1uslnt in the future.• 
forces 10 Q;):W!i-ba..:d Power l'rojec>· _~ 
1ion Pbll"or:msand rrom a lnrce r 10 a sig~· 'SliilliOn is CS/.1, U.S. An11)' C~trn
nflicantly sm_:ilter fo<C<l. We're rndn!!!J! mf#rs. llial1111g101~ DC. 

A 1111;1 is1i 'r <1 l111;/<li11g-l'1's n. fi1nn1Jlrori 
of 1J1e 1t a 11t! U!t>111e11. Req uiring <;very 
111en1her of the uni I to be ac a prcscril>ed 
pl~1 L·c. ju a presc1· i l~ 1111ifnrn1, ut a pri:· 
scrib::J ti1n e , p repared ''' cnt nlly and 
ph)>iudl)· 10 execute 1hc d•y'• events is 
1he real me;isur<.1 of di>cipline and readi
ness. Oc.r s1andardi o( <'Ondu<1 un nud 
olf clu1y apply m everyone :ond lhe lati· 
1udc for each w ldler 10 cxercl<e indi-.id· 
u~•I rcspoosib ilit;· s hn1il<I he opplied 
eq unll)•, without rcg:.1rLI lo 1r1:tr.i 1RI stntus 
or place of residence. 

!:)olcliers not re.~ iding in the barracks 
~lfC accorded the OpJ)Orl uni1 y Cn gn 
"'l1umc." gel oul O( lhc.i r 1111iforn1 nnd re· 
lax in pri\·a~·· This is nuL a.s truu for soJ
dicn; in the unil :Itta. I submit that we 

have the ability tu 11Love the focus nf 
a1teor.io" frorn cc>mp:1ny urea to traioing 
area ~tnd 11e\'c r lol\e 11ur edge. 

\Ve <a11 no !oncer supporr 1he1:radi-
1ional concept ..._1f l l(lu~i11c single soldiers 
and moni1oring: 1bcir p1 j\•a1e li•;es. Ir's 
time to dt:mtJJl!:lil 1a1e to our soldiers thnr 
we mean ii when we tell U1e public 1hat 
our soldiers nrc the mlll't dependable, 
roliable and capable !('lldiers ever. Lee 
1he chips fall whe re lhcy may and deal 
with the offenders mtber than the muss. 
I think 1he nny&1ycr. will b" amanxl nt 
the results.• 

Dare i.r ca111111n11d StJboennt n1ajor for tJie 
U.S. A1111y, l'ruiflc, I Tmmii. 
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:"l'CO-ERs require more 
thought, honesty 

J'{aters hn\.'e \\•hnt I consider to he a 
different pcrspc<:ti\•¢ Oti \\•hal qualifies 
and qua ntifte.'i " Exccllc11oc!' and "Sue· 
cess'' rncjngs ill tl1e respoo~ibjlicy block 
(par I JV, I) of NCO-ERs. 

/'\ S a COlll01a1)d SCl'f;Ca.Jtt l))tijor I IC· 
viC\V aJJ ~CO-ERs n1y unil pru<lut:cs. 1 
frequently discuss the entire evaluation 
process \vith the unit~~ ~ergenn t n1ajt1r. 
U•.·er;ill, 1uos1 units do a1t outsrandil1g 
job i11 rat i11g the soldiers a11d \vrici:1g 
qu<1 li ~y and lJU<.tnl ifiJ.bl~ bul l~t~. The oae 
excep tion is tbe responsibility block 
\\there r often ~ee HE.xcellence'.' r:1tings 
\vith su1>po1·1ing bullets ~u~~h ns: 

• 1uaintt1incd 100 pc1cc11t account· 
<1bilily of over s:: 11tillior1 i1l special ized 
c:4uipr:icnL or 

• disbursed over S2 i:iillion in oash 
\vi th 110 shortfal!s 

Uther units thro\lgl!oul the Army 
write sin1ila r hnllc ts hccnusc I gon1c
times sec tl1c111 ~·s "Exccllt:J•C~" lil:Jlels 
of the quar1er in !\CO-ER updates. 

He re's t he questio n ra tcn; should an· 
S.\Ver before \\lri t ing these h11lle1.~ : "\l/hn t 
1)Crccntagc of this oq11ip111cn1 or dollars 
t.x,uld this ~~co lcl--c <>r have a shc>rtrall 
on to ear::i a usucccss)! rating? 

[f tl1e a11s\\.·er is ; .. zero·'' then the KC<) 
<lese1ves n ".Success"-t101 ail "E,xcel
Jcncc~'-rating io tl1at bJock. 

'l"llC Al'ru.r· c11lrusls 1nuJlit11iilion dol
lar items of equipment to NCOs daily. 
A n a11-:1orer o r a tank co111n1<:nCe; is re
sponsib:c for l)afcguarding the. v.·c~pons 
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nod sensjti,:e i tenJs iss ued to cbe.01. 
w·o uJd lhc.)• earn a "Succc.ss" r...tting jf 
th~y Jost 01le v•eapoJ1 or co1npoJ1e1\l'? 
Prub.!'\bl}' 11ot, ant i lhc)'· sJ1oul<ln 'I get an 
"E.,<ellence·" rating for haviog all of the 
ll~rni:; . 

\\'e NCOs are cxpc(..1cd t<> maintain 
100 r ercer.t nccr.1111tnl)il if)• and hnve no 
di~rep:incie~ or !'.hortra ns. \.\'e Con~t ex
pect 1hf1SC Slondnrds r.o t~e •!nchieve<I hy 
a few" but by all. KCOscan help control 
inll~1tiou ol l\CU-ERs iu this blo~k by 
a?p1ying a sitnple staten1e nt J once sa'"' 
i11 a Post CIF at Ft. Devens~ f\.f/\; •:\\'e
''-'ant it hack fron1 you the :<ian1e v.:ay v•e 
i.sst1~d it to )'OU, san1c quali~·, same size., 
s<t.01e <1ua{1l i ty!"' ·r1ia1's 1J1e ex1, ecle<I 
~la1•~arc.I auU lllli l '~ "Si1cc.:css." 

CS.If Jfacev J( .Wnys 
(.}.~A .S'i~Cul'ity C(h)ft.-ff1u'ltiOtl {)el, 

.F:. flelvoir. VA 

flt1gree orirh C S.lf ,\.fays. /J111. I'd a!•o u.<e 
fo poi11t 011.' 1Jraf 111011.;v o,f 1/11? ot!ier ,.ati11g 
t1rear 0 11 ,\;CO ·F:R.~ t11-e i~fitJfed trr ~W!.ll. f 
rt:ccntl;y ra; 011121Jr1pro1notiot1.bt>tird a1u.I 
n'<1.r app,1l:'e.ct "' sor11e o.t1J1e !.Ju{leiS 11seci 1,0 
1'/ry: to Jusi~~y·" <111 ''E.r.r:elle1:t.-e' ' rolir1s. One 
C.YG!!!jJle ClJ.'Jll"!S lO IJlint! 0 11 bltx:J: .rv,· , .. , 
}

1}.•,•ricr.{ Fi,'tress a1rtl )'·fi,'ltr;r,; Ber1ri1.1(!.. , . . 
'111t~ b1J!:el: • ·•.s·c-,Jr)ier " 'i.'!ingl).· 1uulici-
1111t.e)· }11 Artn): l'T prQJ;.>r~1J11, '·' was w,·ecl (Q 

llipport "'' "E..rce{fe11ce·· ra:i11g. ltseen1s to 
11:e lllere are 111a11y .'VCO raters 1vil rJ '11111 't 
tak£ tl!t? ffJ11c f(J tl.() ft1.r1ice nt1 1!1cir ).~t11for 
,VC(Js' mti1!f:. J1i lire er•<I., i:1s riJ1!. m recl sol· 
!lier 1~·1'10 f 'ay:, t.'111 ,<Jrici!. l'<l be l1iif/I;,~v tu re· 
cci1-'C a 1.lroror1.gi1 a1ticle 01: tl1e :\'CO~ER 

to pul1{isJ1 i1t ati u1~n111ing editit)'' · All 
<:Orrtniurt(l Stf'ReOtUS 1nujor 1Jn..il :it:rf,-c<int~· 
1t1njor wlJ.O sat 011 a DA cetr.traJ;zed 
prornolion. bo"rd tire c11.ir1J£fie,J 10 •••rite 
s11cf1 nn article. All}' volrtnceet.Y? Ed.) 

Acrouy1n error corrected 
This lette r is in refere nce to SFC f\.1u· 

noi's at'ticle (r»U 94) in which he writes 
on traU1i11g n junior soJdicr Lor H Solllicr 
of ll1c fvlontJ1 Board. 

His main point was che soldier's lack 
of knU\\•lcdgc about ~tcronyrns. ln the 
fi1·st place, it's u1l~ersla11dable 1t1a1 tbe 
soldier \voultl h~vc prublem.'i since lherG 
are so many nc.ronym~ u~ed in t he .1.\nn~·. 
Secondly, i\·fu11oz in111r(')perl)' ~tnted the 
acronym for PAC. If HE took a minule 
LO look th;,, acnmym up in AR 310- 50, 
A 1JtJ1oriiy ror Al1J1.rc\·i al ions, Jlrevily 
Codt's and :\rrony1ns, he. \\•ould kno..,.· 
1hat P.4C is Personnel and 1\dminfatra· 
tion Ce11ter (not rersonoel Activit~·Ce11 -
ler). 

T quick!;· sa\v his e rror hecause 1 was 
previously a~~igned to a PAC. I lhought 
it \Va~ an1u$.i ng tha t he erred on the ve1)· 
subject he v.-as \\'riticg about . 

Cl'L lffir.11.odd 
669111 Ord. Det., ll<mtsviUe. AL 

j J-J'/Ji!e St'i( ' ,'i.1r.nioz J1ad 011 e11·or i,, fac1 il1. 
!tis ()rigi11r1J tirtic.le, f tak~ -f(J111e ''~·~''"''~; .. 
bi{i.t,,'-' JOr tirat. 1ni:>l<1.ke. AJ· /}1e e<litor, I 
l'l:olild lr:1 ve C<l!lgl!r il!!s error. Tl1anks jiJr 
l<eepi11g us <:ccurotc. £1.!. J 

Disgruntled with pron1otio11 
sys te1n 

J'c.1 like 1-0 con1rncu1 oo Ille \"'~"'}' lhc 
Army p1omotes soldiers to the NGO 
ranks. T read too much about ho\v in1-
portnnt educntion is for promotion. 1 
I hi11k r.his is lliosed and unf,.. i r for severnl 
TC8ti0f.8. 

Oo~, 1 rc"J SFC l'i,hburn's loiter 
(Spring 94) rha1 T nn1 i n tot.a) disagree
menl wilh. He refers to placing (opiion
n lly) an NC<) ',, decree. $f~tus (ahhre
viatctl) in the signalurc block of official 
correspo11de11ce. Ile's dead w1·ot1g. 

Tu•o, the 11c1i nt S)<sten1 i s tc1tt!ll)' unfair 
ar.d biased hccausc some MOSes have a 
lo\ver p-0i1ll system Jor pro1notio11 1111111 



Others. It 1nnke~ it e.\•en hnrcler ro get 
pl'on1otcd when the;• merge ocher sin1i ~ 

lnr ~t0$cs. !:iol dier.s \\1hn ha\.-e h.cen in 
1 tu; Ar1ny loriger t1ncl know thci 1· johs nrc 
uul i11 charge. Ho,vc,·cr. those Nt'Os 
with less t:in1e in servioo H1ul havlo} flc
sree.ct ore pu t in ch3r~c. This i!> Only he· 
cause they were promoted 11> an :-'CO 
fnnk bec;iuse lbcy had morv ci\tili:t:' 
~dUCQf_>On~ 

l!l!ua1Cioo coe:m' t ma ke a lcaoor, nor 
rltlC~ it mokc a benet mech anic, clcr:O. 
gtuu.er. tnn;cer. etc. Funhering ono'sci· 
vllinn cduentjo n is good, buc ex~riencc 
and knowledge (MOS) make• n mo tor 
run smu(>tl'l ly·. 

In 1r.y opiniorl, a soldier should bl! 
looked :tl fc>r lin1~ in s..::rvic.:, 1i1 11~ ill 
grnd:, M OS knowledge , n ccc•.:iry 
l\COES course completion. no di•ci· 
plinAty OCl ion.~ (~:ilhin il ccr.ain period 
o( cirr. :) :tad r CCOOlme11d:"1:ion'i frnm 
~lu111: ut c<>ul1l!at•d. 

\Vilt we ever \\>U~c tip :•n<I 1ee ... nlunte 
the t\ n::l} ' pro :not io n sysh:m? 

l 'l'l Ro111ric 1T10111JJSQ'1 

1/4 ;f~·i<Jtio11 Reg, / lt. (~'1J 1:ttJ11, CO 

An essay-letter on leadership 
J,eo~ershi1> "1.irt' with m :. \ Vhcn I 

bcca1llC an NCO, I bei:ame. a Jender. 
.~ntl, as a lcactcr, I r.l tL'\I l10 .. ·c a ~lid 
!uundutiun for my leoders hip . My 
~0~1nda:ion .is 1he commit:n1:n1 tv the 
11mfcssional Army cthii.:. 

U ::ijred Sta:es again.st ull c1u;ruies1 for
e ign and d-omcstic. I express IO}'alty to 
t ltc Army fl 1)(1 1n~· 11 !lit hy .~\1111x1rt ing Dl}' 

cJ1ahl of command 11ncl ren1nining lo)·:ll 
10 tJ1oro I serve ... seniors, pec1"' ond sub· 
o rcJinalcs alike , 
Duty-~1y s c11sc of dtlty re lls 1'ne I 

must <lo C\'-try1ili11g J do ro the llc~tofm)'· 

abiliL)'. Jo ever)' sense. I ''' ''~t "l>e all I 
C3n be." 

lnl<>grity-As an NCO my word is my 
lxrnd.and lhoseJgive it toca ncxpcctmc 
to live by it. The trW.I ;ind cunfidco::.! 
nn1ong 1\rm}' members is ln1c.gri1y. 

Selfless Se1vice- MSO Guruun and 
S.FC Shusart bo1 h n1ade rhe • upre me 
s0:1 L~rifie".; in <-lefi::u<ling 1hci1· eonll'ndes, 
h t: l <!II leaders cun sl;O\V scllle~t. i;;e1vi ce 
os well. by de<lic3:ing thcm..:Jves tu 01is· 
.sion acoon1pljshr.11;11t ;iJtd havi1:ga genu
ine o"'ncem for their suJ<licn. Scllles" 
.<ervkc i.< pulling the needs uf fac un i: 
n1ld ::;..')fdieri; before your V"'n. 

As [ statc-.1 citrlier, leadership starts 
""·ith roe. Dul the leadership circle nl~o 
cnchi \vith me. l(J'nl fl ,)1·inie exnmple of 
these indivjduitl "·nl uc::i, 1 his I O~fl! I y, du~" 
inter;riLy nnd !:el lless service \Viii be re· 
1nr11e<I ro 1ne h)' all tltO!>~ wilh v.·honl I 
oomc in O)ntact. 

The proiessionnl / \rm)' i;,tl1i:.: is 1h..: 
heart of :\rn1y lead:r.st1ip and 1ha1 lead· I 
crship is Ul\•:t!ttahle. OE~ Orr...ll' OrJtlley 
occc said, '"Lenrltr;hip i'" in1 ang.ib lc# 1 

lhcrc[oro JIO \\<eopo11 ei.-er designed can I 
rep la ce ii." 

T iind that J. wdkli1ciplincd leader, 
a rmed with k11owledge nnd skill, guidc<l 
lJy tl1c professional r\.nrl)' e1hic, i!' che 
most l eth;1l and crruclivu \\'l.}fl pon in 
1oda)<.1S nlodern Army arsenul. 

S(;'/' 'f l1a11t C. Sf. C/11ir 
Sr11ofield /liv.,..dt.<, /JI 

A prime c.<r11uple of 1h is deep com. 
mi tn1ot1 t OCl:UCI C(I c1 -._11·ing ' lll!\k fOl'CC 
Rnnge r in Snnrnlia (last Cktub0r) . 'Jivo 
N( :o~ 1110 1r1 the el ite "'Delea force" were 
tl\\'Hl'(lcd fhe Congression:ll l\.1cdal <>r 
!-lunur (r>ui.lhl1111ousJy) f<i f I heir act inn~ 
i1bov= .1.ud 1Jeyo1~d tl>c. call of dt1ry. Jlotl'I 
me:-. \\-Crc.crcditcd \vilh SS\' ins the Jileof 
o dt1wr.cd Olackha \\'k pnot. C\VO Mike 
Di ' ""'· Alf hough rhey fought fiercely 10 [Sr. C/cirt "1er:er· war nc11mlly 1J11· 11:,...,. 
1:.c: final ru:ind. botii +.\•¢re e+.•enri!:tlly 11:11:,1:r. dt.t.~cr1a1iat: i1e sa'-e be/or~ 1l1t 
.._ilh:d b)' :in O\o·cr,11,·llclt~ing encni~· rorce. l.J:.~; • .1lrtr..\• l11:eiiigcnce a1rd St:ci•n'ty Coni-

This i~ un example of hcro isru fl t ifs 1nu11!l boun~ "'/1!cli s.:·lec1td JJJ,,t lJS ,\~CO 
parfin1ount. but oll le.ader:> m'.1st bo.> un rifch~ 1:.-ai: Et.'./ 
CXRlllple o f rhe 1:irofession>il 1'\rm)' ulhic . . ·· , •. 
cvory day. J'd Ii'.«> to expl~in whnt encll Ju11r1111/ 11selul tool lor o l'fitcr s 
elc1ucn: tile.ans to Jl l c. I a nd KCOs 

L0)1nJ1y-I shO\alo' loy_.. 1~· rn my nnrior. I I rcc:.·.nLly hall ll:.COJ' J,01111 n i1y Io read 
whG!! l p1u1:iise 10 ~'ve my li:'c to~u p;>nrl C\'~I}' copy of The NC:O Jo11m(I/, aud I j 
nnd C..:fcnd lbc G.>ru111~1 101\ nf tile 1h1rtk tllat 1: oont:lJRS \·ery v:1l'Ja:,1:: 

'Ml£ NUO JOUltN~'\J..l\','TN'Tf.R fi.\ 

n1nrerinl 11<er111 le> 5oldicrs of all ranks. 
Front the officer ii.e r~pecfu-e, rea ding 
lite JOl(TIUlf: 

• gives insiAhr into the :'\-co view~ 

point. their co neerus, what affects iheir 
obility lo I rain antl upcrate a11d solutjons 
to problem>. 

• ca n srren~tbcn •ll NCOiOffleer 
rel~tionship&. cspcciall)• !or )'Oung om. 
cers. Cad ets :in t.I instructors involved 
» i lh officer DC.'Cc»ion p rograms could 
nlso benefit from reading tlte JoomaU. 
Copying nnd making a n:.iding packet or 
the articles u'Cluld be mast belpfol to 
young officers. 

• ca11 mflk.O unit rr!lining nl(lre effec
tive b;· applylcg: h.:~so11s l~:-1rr1ed on train · 
ingb~fore 1r:1ini11g. 

• cnn J'rovide to pics for professional 
t1evc1flpm en1 d i1cu!$Slun and for unic 
profe<.<ion•l development rc.ading pro· 
gran1s. 

I v.ut1ld recommend keeping SC\.'Cral 
sets of JoJUTWtf in a u nit, with one being 
a re ferc noo cupy. JI would al•o help If 
the Jo41rnn/ ctli tur~ \\'Ould pel'iodically 
index: the arl icltiS. 

r \\;ould like to sec 01ure arliclcs on 
the NCO pernpe.:tive on curwnl OJJ<'l'R· 
I ion~ w~ .. rJd.\vidc, with lessons learned 
frn-111 then1. ,.fhc Jour,1rr/ i~ lhe incdi\1n1 
10 record ~nd share: Lhusc l~oii.S. 

f.f,U .41 • • If. Yamamolo 
/1ifonnn1ion .'•1"ruw•n1cnt .'$11ppon- C11. 

Ptmltlf/(N4 !V11sl1ingro.,, DC 

Line unit s o ldier wants chi lian 
educ~1tion nr11111rtunlties 

'l'he 1\ rmy cnc.·t.1ur ng.c:s :>oJdiCI'$ to get 
as much civilian cduculiurl ~s possil)le 
v.:hi !e nn nctive c:!uty. Soldiers in line 
units lJod thnt hnrd lo do. It >eems sol· 
diers in S{~ff positions enjoy this educa· 
tion lt:.XUry moro lll:lll lllC re.Cit or us \\.'ho 
nre con~1n:i1ly being lltplO)"ed, doing 
gunnory, NTC rorntion; and AIUEPs . 

Wliydon'rwe m rntc soldiers belw~eo 
liu¢. unil assip.nmc1"1ts anct mnff position 
a~signmc:nls'! 1.,h i$ '"ou Id hcl1> eliminate 
burnou1 nnd givo li11c. sol<lie1·s n chnnce 
to Ret tJ-.e.!\:\111e t duca1io11- !1nd promo· 
tion~-:iS s1rifr ~)oi;i l ion soldicTh. 

Sl'C lklnr Q. Ho••ard 
Fr. Knox. KY 
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Book Reviews 

ARMOREDCAV 

TlleB,'1<1.lt Pt<bl#h1"ll G"•up.1IJ94 
,12':pageJ. Ji!.fX! WU) 

Jbm Claitcy is known world-wicle for 
uo\•.;.;.ls which llcpic t tuda)·'s tn illtar.r as 
<>n ly military personnel can know 
ll-witl1 compe lling imm~ilia(.;)' anc.1 un
surpassed authority·. 

Ciancy's first non-fiction book, "Sub
n1a rine! '' ca1-,rured the re.n lity o f life 
aboard a ourJear \\>"'3~llip. 1'ou•: in '>fR· 
,lfORED CAv,'' he goes ~ehinJ the 

Gettysburg
cu1p's Hiii and 
Cemetery Hill 

11,. 
Httty \ \!- Pf\lu i 

li".i•·~it>'vfli-;)..,·h C~rv.'irl>t ~...,~, 
l!i'J!\ 3071"8<~ $Jt,JO(IJIJJ 

The battle of Gcl1)•sburg1 {Qugl.lt Q\'cr 
130 years ago, lil Liu,; liLtlc cro~~:-o;:;<ls 

town of Gettysburg. P1\, continues to be 
one of the mo.\1 studied hattle~ in n1ili· 
t.a1y hiscory. l fy·ou l1a"c re~1d o .. scudied 
anytl1i11g about the ba ~tle you will re
n1.:.mbcr Little Round Thp, Cemeter)' 
Ridge, Semina ry Ridge, McPhcrs~n·s 

Ridge nnd the imporwnce of these land
marks to tb1..: co1r1llal::inls. 

The authol' takes two of the lesser 
knoy,·n te rrain fe.ature.'i of the Crelt}'S
hurg bn tt lefield, Ceaie tc ry H ill and 
Culp·~ H il I and relates the in1portance o f 
tl1c action on thus;; tv.·o 11ill:;; Lo 1hc ::;uc-
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SCe 11eS Of tiJI (lrmurcc.J Cava lry regi
ment- the tanks, helicopters, aitillciy 
syst~n1s-frua1 proc.Jucl ic_>n tu lh~ir use 
in rece.1\t missions, lnclud ing O r e rn1 ion 
Desert Stor1n, to r1ew de1:e lo1)nlents in 
the state-of-the-on technology 1hat 
keeps tlie US Anny the premiere fight
ing fore~ io the 'vurld today. 

The b0<>k includc..'i exclusive photos, 
illust rations and diagrams of the MIA2 
II.fain Batlle Tank, the AH-64:\ :\pache 
A tlack l·le lico,)ler ancl 1nore. He ex
plores the histOI)': o rganization a11d con
tributions of the 3d ACR •nd captures 
wilitar~· life, frorn lhc tln:1ma uf <.:ombat 
to tl1c dally rout j1:c: rcvcaliJ1g the toles 
an(I 11Jissjoos tl1a t l1ave in rerer11 y~~r.s 
dL-.tlnguishe.d our fjghting for~<>. 

Also included in th is book is an inter
view ~;~h GE?\T Frc·<lerick Frank..'i, f<Jr· 
mer c.omrr,anding officer of the .4.rm)ol"S 

Training and Doctrine Command .• tbnt 
give!' !>001e infor111ati\:e insights into hrr~· 
the . .i\J n1)' has in1p rO\'Ctl 111 training as 
'vell as l« hnolugy since \ ' iclnam.• 

cess C)f \Jn ion force.~ and the fai lure o f 
c:onf-ede ra te tro."'lp~ tn tu rn the tide . 

Tl1is c..'\1cnsi-...·cJy foo t1:otcd book is a 
n1ust tor an}' serious stucle11t of 1J1e 
.Bai lie uf G~l ly?)burg or l'ur tltc nuvioo 
reader seeking to learn more ai>out the. 
three da)"' in J uly 186'.l. The h<>ok is easy 
to re<1<I, filled with h11 01nn interesc sto
ries fron1 l)l"i\tatc f\) general, a n:1 dera iled 
rigt11 dO\\'JJ tu th.c. fence. ro" -s and en
lreochmeots on the two critical hills. 

)'ou \vill exp~ricncc- the- humor <-tnd 
horror, the cour:1ge and ca lamity; 1h.e 
sacrifice nnd suffe ri:lg chat cook pince in 
the struggle for the right flnnk of the 
l} nion line. The text i~ fi lled \Vil h bingrn
phics of the mon from both sides, giving 
n personnlit)• lo the names of those wel!
k110,•n and some almost unknown sol
dic.rs. 

\\,.hile the book concentrates on t he 
actiou on Cul p's H ill and Cemete ry Hill, 
t he author keeps )'OU informed about 
what was taking place on other parts of 
the ho:tlefield to put t he fi~h ting I here in 
p~rs1Jective . .He accur~1ccJ}' plnccs 111Li1s 
fro111 both sides at locations a11d times 
tl1al le.L l~.e reC1tlc:.: knu\v ltU\\' those units 
inOuence the confl ict. T here is n .map in 
ne-arJy ever}' chapter tha t alloy.,; you to 
foJlow the l<•Ctical situa1i0Jl rJ1rough-

Leading the W~y 
How Vietnam Veterans 

Rebullt.1h, lJ.S, Mllf\~ry~ 
An Oral Hisiory 

l11 
Af &;,nh,111 

Dal,'crllini:. 8-0(lia, 1993 
42a ti<!>~'~ ro.M (HfJ) 

Autllor Santo li establishes how Viel -
nam vcLcr~r•s rcbuill the LTS military by 
giving useful e.<amples of leader irustra
tiu:is and solutitJns. 

Tlte mo~ forceful pa rts of the book 
ore "Poi11cs of Origin," and ~l \\>'ilderne~s 
Year!-;." 'l11ese segntents squarel)-· depict 
how strong leadership reorganized the 
11Ulit.ary. 

[n "'Points of Origin.,.'' \VC find hard
ships endured and \ictories susta ined by 
leade rs· in the- earl)' stnges of their ca
reers. CS',,1 \'\lill iam Earl McCune, for 
cxam;ilo shares detailed ex11mplos of his 
ex1.>c:ric1:ccs. 

"' \\.'il<ler1~ess Yesrs," reveals rhc ha1·d 
tin:e.s sold iers and leaders faced with 
drug and 0Jlc,>:t<1J abuse an<l la;;k uf tlisLi
pline, which brought new challenge.> to 
lca\Jc rs. T he autho r gi·vcs cxan1plcs of 
uni l ll11;J'fi.;ctivcncs:; an<l Lc:clu1i(Jt1CS use.<l 
to regain disoipline and order. The tech
nique$ ao\J appli(,:alivns of putiiLiv.: lc;ad
ersh i p o u clined in this book gi\•e us 
menninglul 01echod1 co mnke our sol
dier~ ~·inners.• 

MSG Felix Sandie• 

out the book. ( Be prepa red with a se
cond booknii11'k for the footnotes at tJie 
eJld of the book. Reading these JlOtes is 
aln1ost as interesting as the te>..t.) The 
bibliography provides an outsmnding 
!'011rce of reference n1aterial pert.1ining 
•o 1l1c Bult le ofG{;)fty"Sburg. 

AJ1yo11c in tl1c n1i litaI)· or interested 
in Civil 'Var b• tll•" will lb<l this book a 
wortbwhile read.• 

CS~1 .JelT C ulp 
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