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1. Recap: Wikipedia article creation
2. Problem: AfC → Decreased productivity
3. Results: 

○ Pre-publication review is too slow
○ Linus’ Law breaks down (no collaborators)

4. Implications: Draft namespace & Process 
literacy

Outline
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How to create an article
1. Go to Wikipedia
2. Find an article that doesn’t 

exist
3. Add some content
4. Hit “save”



How to create an article

Done!
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User space draft

1. User:EpochFail/Article that doesn’t exist

2. iterate, make mistakes and fix them

3. Move to Main when you’re ready

Cool!  Right?
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The problem
AfC leads to decreased newcomer 

productivity
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What’s productivity?

Assumptions:
● Wikipedia needs new articles
● Articles that survive review are desirable

Productivity:
● The rate of production of surviving articles
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Newcomer drafts → AfC AfC → Lower productivity



Why?
Where’s the breakdown?



Hypotheses

1. AfC’s review process is too slow

2. No collaboration (Linus’ Law)
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AfC uses templates to track status

Draft Pending
Accepted

{{AFC submission|??}}

Declined
“T”

“”
“A”

“D”

Find AfC drafts:
MySQL Database

Parse templates:
XML Dump & 
API (deleted pages)



Methods!

Reading draft histories and discussions



Results
One hypothesis at a time
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1. AfC’s process is to slow
Draft Pending

Accepted

Declined

93% of reviews are 
submitted for review within 
one week of creation
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1. AfC’s process is to slow

Nope

Qualitative work: 
Regular backlog drives keep review time short.
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2. No collaborators (Linus’ Law)

Supported.  AfC Drafts see less collaboration.

Qualitative work: 
Onus on the creator alone to make productive 
changes to drafts.



1. AfC’s review process is too slow
Unsupported

2. Less collaboration (Linus’ Law)
Supported

Summary



Implications
for design of new features
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Draft namespace

● Review can be fast (but there’s other 
problems)
○ Reviewers lack subject expertise
○ Incentive to be restrictive

Proposal: No publication review.  Focus on 
“productive review”.

Not just review, but contribution. 
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● If drafts are hidden, Linus’ Law breaks down. 
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Thanks!

SCIENCE

SCIENCE

SCIENCE
SCIENCE

SCIENCE
SCIENCE SCIENCE

Aaron Halfaker
ahalfaker@wikimedia.org

“halfak” on IRC

AfC Process

Summary (stub, sorry): https://meta.wikimedia.org/wiki/Research:AfC_processes_and_productivity
Work log: https://meta.wikimedia.org/wiki/Research_talk:AfC_processes_and_productivity 
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