
 

Open via Google Docs and make a copy if you want to create your own. 
In order to gain further "access" to the logic model example, please choose to "Make a copy" from the File menu. Then you will have your own copy to use as a template.   

 

Alternatively, you can find a template in spreadsheet format along with other useful templates for project and evaluation planning which you can copy similarly. 

 

Program Action – Logic Model 
   

 
 

Situation 
 

Needs and 
Assets 

 
Problems 

 
Stakeholders 

 
 

 

Results in 
terms of 
Learning 

 
Awareness 

 
Knowledge 

 
Attitudes 

 
Skills 

 
Interest 

 
Opinions 

 
Leadership 

 
Intentions 

 
Motivations 

 
 
 
 
 
 
 

Results in terms of  
changing Action 

 
Change is reasoning 

 
Increased 

Contributions  
(i.e. articles, pictures, 

bytes, edits, etc.) 
 

Decision-making 
(i.e., program 

planning, gap analysis, 
next steps) 

 
Policies 

 
Social Action 

Results in terms 
of  change to the 

Conditions 
 

Social  
(i.e.,  Reach, 

Participation, 
Diversity) 

 
Regional 

collaboration 
 

Civic 
(i.e., Reach, 
Community 

engagement) 
 

REGULAR 
CONTRIBUTIONS 

 
Women 

engagement 
 
 
 
 
 
 

Priorities 
 

Mission 
 

Vision 
 

Values 
 

Mandates 
 

Resources 
 

Local dynamics 
 

Collaborators 
 
 

Assumptions External Factors 

Evaluation 
Identification – Design – Implementation – Completion/Follow-up 

 

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf  (Retrieved 6/22/2013) 

INPUTS 
 

OUTPUTS 
  Participants    -    Activities    -     Direct Products 

What we 
invest 

 
Staff Time  

 
Volunteer 

hours 
 

Planning 
Time 

 
Money 

 
Knowledge 

base 
 

Expertise 
 

Materials 
 

Equipment 
 

Space 
 

Technology 
 

Partners 
 

Field visits 
 

 
 
 
 

Who we reached

  
 

Existing 
Contributors 

 
New Contributors 

 
Institutions 

 
   

 
 
 
 

 
 
 

 What we do 
 
 

Edit-a-thons 
 

General 
capacity 

building on 
Wikimedia 

projects 
  
Engage women 

contributors 
 

Consultation / 
Advise 

 
Facilitate 

 
Partner 

 
Disseminate/
Work with all 
communities 

 
 

 
 
 
 
 
 

What we 
create 

 
 

Content/Articles 

 
 
 

Peer leaning 
working 
groups 

 
Women to 
lead key 
activities 

 
 
 

Event 
Documents 

 
Topic Areas 

 
Pages 

 
Articles 

 
Templates 

 
Satisfaction 

 
Fun 

 
Community 

Networks 
 
 
 

OUTCOMES - IMPACT 
  Short term  -    Intermediate     -       Long-Term         

https://docs.google.com/spreadsheets/d/1zTnHkjGXHW22x9Ak8bEP4JVRNB_aH8XAP4aTAjFmBVY/edit#gid=1313335555

