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The world is not divided equally 
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Developing 
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There is a history of a technology infrastructure gap between developed 
and developing countries 
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Despite what we may think, the rise of the internet didn’t really fix this 
gap 
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Mobile phones are the first time we’ve seen a closing of this gap 
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And if we talk about numbers rather than percentages, the reduction of a 
gap means billions of people 
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Why does that reverse gap mean so much to us?   
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So much so that it’s a strategic goal of the foundation. 

Increase the 

total number of 

people served 

to 1 billion (by 

2015) 
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Which means we have a gap to fill as well 
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In order to bridge these gaps, we need to address barriers 
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How do we know there are barriers? 

85% of all new phones sold in 

the world have a form of internet 

browser, but only 15% of people 

currently access the mobile web 

Source: Gartner 
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Why? One reason is it’s still expensive for a lot of people. 

 Let’s look at a hypothetical data cost in India 

 0.1 Rs for 10KB of mobile data 

 Average Wikipedia article is 200 KB (ie 10KB x 20) 

 So 0.1 Rs x 20 = 2 Rs ($.04 USD) to read one Wikipedia article 

 

 In any given month: 

 An average mobile reader will read 20 articles 

 So, $.04 per article x 20 articles = $.80 to access Wikipedia 

 

 

Source: Data rates from Aircel India site 
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That may not sound like a lot, but consider relative income 

 $.80 to access Wikipedia in one month in India 

 Average Income in India is $105 / month 

 That means over 2 days wage for data access to Wikipedia per 
month 

 

 Not sound like a lot? 

 If it were US income, that would mean $ 372 per month 

 If it were German income, would mean 250 euros per month 

 

Cost is a barrier!    

13 



But that’s only part of the equation.  There are still billions of people that 
do not have a modern web browser. 

Source: International Telecommunication Union, Estimates from seeking alpha   
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Delivery is a barrier!    
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There’s good news… 

 Most people know how to use text messaging 

 3x more people in the world use SMS than 
email 

 

 

 A lot of people have the same phone 

 700 million people have Nokia S40 devices 

 

Source: Communities Dominate Brands 
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What were the facts again? 

1. Mobile devices are the first technology to represent almost every 
single human being on the planet (ie, including the developing world) 

2. It is in the Wikimedia mission to share knowledge with every single 
human being on the planet (1 billion by 2015; 500 million more than 
today) 

3. There are 4.5 billion mobile subscriptions in the developing world, but 
there are barriers to accessing free knowledge: 

 Cost (800 million) – Data cost relative to income is high 

 Delivery (3.7 billion) – No modern mobile web browser 
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We are addressing these barriers through partnership programs 
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Why does the Foundation have to do this?  Why partners? 
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Let’s talk first about delivery programs 

 Wikipedia by text - SMS/USSD 

 Clarification on what USSD is 

 Read Wikipedia articles by text 

 How will we do this? 

 Implement through carrier partnerships; 
“packaged” with Wikipedia Zero 

 Integrate into carrier gateway 

 As free or cheap as possible 

 Partners help in marketing usage 

 Start in India, Africa – Q3 or Q4 

 [Tomasz’ presentation next will guide 
you through the experience] 

19 



Second delivery program – J2ME 

 Official S40 Wikipedia App 

 Simplified article reading 

 700 million people have 
Nokia S40 

 How will we do this? 

 Developing now, ready in Q4 

 Distribute through carrier 
partners 

 On deck or pre-loaded 
when possible 

 Through their app stores 

 [More from Tomasz next] 

 

 

Source: Tech Crunch, Jan 2012 20 



Addressing cost as a barrier 
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No Data Charges for 

Accessing Wikipedia 

= 

(Really) Free Access to the 

Sum of All Human 

Knowledge 
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What does it mean? 

 Zero means zero data charges to access a version of Wikipedia 

 Anyone with a SIM card of partner 

 No limits to how much you can read 

 Even if you don’t have a data plan! 

 What does this achieve? 

 Eliminates cost as a barrier for seeking knowledge 

 Introduce people to Wikipedia for the first time via marketing 

 Reaches those whose primary or only access to the internet is via 
mobile device 
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How does Wikipedia Zero work? 

1. Partner customer opens their phone browser 

2. Partner customer goes to Wikipedia url 

Two ways: 

m.wikipedia.org 

(regular mobile site) 

zero.wikipedia.org 

(mobile site  with text only) 24 



Two versions of Wikipedia Zero - m.wikipedia and zero.wikipedia 

Yes 

No 

Back to 

article 

page 

zero.wikpedia.org 

m.wikipedia.org 

External 

Page 

Warning 

Page 

Google 

Click on 

image or 

external link 

Click on 

external 

link 

 Partners will either offer both or just zero.wikipedia.org; It is our goal 
to make more of them offer both 
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How do we make it happen? 

 Negotiate with the carriers 

 Priority countries and mission-aligned companies 

 Maximum impact, multi-country deals 

 Why do they do it? 

 Support the mission 

 Introduces new people to usefulness of mobile internet 

 Attractive to customers 

 Implementation 

 Carrier billing system can “zero-rate” 

 WMF implements features based on IP 
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We add a notification to Wikipedia Zero pages so users know it’s free 

 Changes with language 
of the Wiki 

 Collapsible 

 Only visible to people 
on partners’ network 
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We achieve secondary benefits in addition to reducing the cost barrier 

1. Enable language selection on 
front page 

 Most common languages 
for each country 

 Local language availability 
especially important on 
mobile 

2. Address the speed barrier via 
zero.wikipedia.org url 

 Was top concern in 2011 
readers’ survey 

Wikipedia home  page for Wikipedia Zero 

partner (Malaysia example) 
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Where is Wikipedia Zero today? 

 2 principal partners so far 

 Covers 28 countries/carriers of 205 million people 

 4 countries have launched to date 

 

 
Botswana, Cameroon, Central African Republic, Congo, Côte 

d’Ivoire, Egypt, Equatorial Guinea, Guinea Bissau, Guinea 

Conakry, Jordan, Ivory Coast, Kenya, Mali, Madagascar, 

Mauritius Island, Morocco, Niger,* Tunisia**, Uganda**, 

Senegal 

Malaysia*, Thailand, Bangladesh, Pakistan, Serbia, 

Montenegro, India 

* Launched 

** Soft Launched 
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Orange Announcement 
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Orange Announcement 
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Telenor Announcement 
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Where will Wikipedia Zero be in a year? More announcements soon… 

 Continue to enlist partners in developing countries 

 Emphasis on priority areas like India, Middle East, Brazil 

 205 million today, 500+ million in a year 

 

Launching Soon 

Launched 

Potential target 33 



How do we get people to use Wikipedia? See Wikipedia Zero in action… 

 Partner marketing to drive 
awareness 

 How do you get someone to 
make their first search? 

 Uganda example 

 

 

 

 

 

Orange posters in Kampala, Uganda 34 



We are also encouraging basic messaging at all points of contact 

Mail marketing from Digi Malaysia 
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Along with promotion on the partner’s web and social channels 

Orange Tunisia Twitter Channel Digi Malaysia Web  Site 
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And we advocate strongly for direct links from portals and devices 
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What more will be done to promote Wikipedia Zero 

 PR, events, more marketing experiments 

 Your suggestions as a community 

 Come talk to us 
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How will we measure it? 

 Page views from partners (measured by IP address) 
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How does it look so far? 
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 In 2 months of activation, early measurements show strong page 
view growth against control group 

 Too soon for statistically significant data, but we’re tracking 

Wikipedia page views (when it’s free) 

Control group (country that has not launched)  
40 



What about the 1 billion question? 
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What happens over the next year? 

1. Launch new countries 

2. Enlist more partners 

3. Optimize marketing and outreach 
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What else is in store for the future 

 Community Involvement 

 Testing 

 Do we need a mailing list for mobile-partnerships? 

 Talks with device makers 

 IVR (Voice Response) 
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