CACITAL EQUIFPMENT AND CONSTRUCTION DIVISION C8H/ jrb
UNITED STATES STRATHGIC BOMBING SURVEY

20 October 1945 |

INSERCTION OF NISUITAMA PLANT OF SANO CEMENT COMPANY

Personnel Iinterviewed:@

Mr. ASANO, Presldent of Asano Cement Company .
Mr. M. YAMANONCHI, Head of Labor Sectlon.

Mp. ¥ TSUBORI - Production & Plant Engineers.

Interrogator: Cant. Rosenblatt
Interpreter: Lt. (jg) Holmes

Comnlete records showing (1) planned & actual productinn, with explenation
af discrepancies, (2) complete listinge of demsnd & supvly of raw materials,
(3) tables showing quallty of raw materials (4) list showing cost of cement,
(5) a table of capacity (8) answers to nreviously eubmitted questionnaire
were submitted.

8ignificart pevticns of the interrogation follow:
Q. 1939 was your neak production year: why did »roduction fall off theveafter?
A. Primarily because our machinery wae imported (Swiss and Danish) and since
we could get no spare parts, our machinery depreciated. Alsc, the
quality of coal declined ateadlly, particularly after 1943.
Q. Where did your coal come from!?
A. FURUSHIMA and HCEEKAIDO, FUKUSHIMA is about 300 Km,, distant.

Q. When 4id lsck of coal hecome acute?

A. In 194%, and until April of 1944 the situastion worsened. It improved
slishtly in 1944, when the govt., took over the railways.

R. How long did you go without coal?

A. Sometimea one half month.
Q. Eow about other raw materiala?

A. We have our own limestone quarry, but pyrite cinder and gypsum had to bve
tgansnorted abrut 180 miles by raill, and jeliveries were hence irregulsr.




i

Inspection of NISHITAMA Plant of ASANO Cement Company (Cont'd)

Qe

A,

Then your worst transportation bottleneck was in getting raw materials
to the plantt

No, shipving cement out to consumers was an even worse one; in the
second quarter of 1943, for example, the tramsportation bottleneck
prevented our shipping cement out, and as result our atorage capacity
was filled, and production had to be cut down.

What is your storage capacity?
13,950 tona of cement.
Was manpower a problem?

From the heginning of 1984, the manpower shortase was acute, as
military consceription took akilled workers.

Was your plant dampged by bombing?
We were hombed & strafed only once - in the summer of 1948 = and

production was halted for five (5) hours as a result of the etrafing,
which cut ouf power lines.
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INTSRROGATION NO:s 207 - PLACE: Tokyo .
' DATE : 30 Octobor 1945
TIME 0900 -~ 1800

Division of Origin: CEC Division.

SUBJECT: Inspection of NISHITAMA Plant of ASANO Cement . Companys

¢ .
Personnel interrogatzd and background of cach:

l. Mr aSaNO ~President of ASANO Cement Co,. - . ' :
2, Mr YAMANONCHI - Head of Labor Section | -
3, Mr'Y, TOKIME ~ Production and Plant Enginecr

Mr K. TSUBORI " L L "

Mr Y., KOSUGI | " no {

IWhere interviewed: N@SHiTHMA Plant of ASaNQ Cement Co.
Interrogator: Capt-Rosenblatt

Interpreter: Lt (jg) Holmes

Allicd Officérs Present: None

SUMMARY :

Interview with Przsident and Engincers of NISHITAMA Plant of
ASANO Cement Co:

Full statistics on production, capzcity, =tc., submitted,
[nterrocation on discrepancies between planned and actual

production, difficulty of obtaining raw materials, etc.

DISTRIBUTION: A4l1l Divisions

, 207 -1 ~




Interrogation No. 207 (cont'd)

I NTE ? R OuG A T I O N,

Complu > records showing (1) planngd and- actual production, with ex-

planation of discrepancies, (2] complbte listings of demand and supply of.

raw materials, '(3) tables.show1ng quallty of raw materials (4) list show1ng

cost of cement, (5) a table of capacity (6) answers’ to previously submitted. .

questlonnalrc were submitted.

Qe
A

Qe

i e

1939 was your peak production years; why did production fall of thereafter9

Primarily becuase our machinery was imported (Swiss.and Danish) and since:
we could get no spare parts, our machinery depreciated, Also, the .
quality of coal declined stbadlly, partlcularly after 1943.... v g g

Where did your coal come from?
FUKUSHIMA and HOKKAIDO,  FUKUSHIMA is about 300 Km,, distarit,-
When did lack of coal become acutc?

In 1943, and until april of 1944 the situation worsened,: It improved
slightly in 1944, when the government took over the railways,

How long did you go without coal?

Sometimes one half month,

How about othar raw materials?

e have our own limcstone quarry, but pyrite cinder and gypsum had to
be transported about 180 miles by'rall and deliveries were hance

irragular,

Then your worst trdnsportatlon bottlencek wvas in getting raw matesrials
to the plant? -

No, shipping cement out to consumers was-an even worse oncj in the
sccond quarter of 1943, for example, the transportation bottleneck

prevented our shipping cement out, and as result our storage capacity
was filled, and production haid to be cut down,

What 1s your storase capacity?

13,950 tons of cement,

128 manpower a problem?

From the beginning of 1944, the manpower shortage was acute, as
military conscription took skilled workers.

Was your plant damaged by bombing?

We were bombed and strafed only once — in the summer of 1945 -~ and
production was halted for five (5) hours as a result of the strafing
which cut our power lines,




