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HEADQUARTEDRS
U.S. STRATEGIC 3BOMBING SURVEY
(Pacific)
LPO 234
TNTERROGATION NO. 242 PLACE: Tokyo
DIVISION OF ORICIN: 0il end Chemicel. DATE : 5 Nov 1945

SUBJECT: . llocation of Japanese Tanker Shipvping.

PERSONNEL INTERROGATED AND BACKGEROUND:

Rear ,dmiral YAMAHOTO, Yoshiyo. For back ground see
Interroration No. 210,

Captain HARA, Michio. Japenese lavy.

1930-38 ..t sea aboard crvisers CHOKAI and MYOKO
and carrier KLGA -

1938-39 Adjutant (FUKTAU-BU) Navy Dept.

193¢-42 Fuel Sectlon, I'inistry of Commerce (: Industry

1042-43 TFuel Transpertation Officer, lst Southern
xneditionary Fleet, Singapore

1044 Jan Chief of 3rd (Supnl -HOKYU) Section of 2nd
(Fuel) Divieion of “mrmunitiecn end Supply
Bureau (QUIIJU KYOKU) Navy Dente.

My, FILUR., Tadao. Interrreter,

Mr., YCKOE, Toru, From 1935-41 he was employed in the Iino
Sho3ji Company which was concerned with o0il tanker trans-
portation. After 1941 he was attached to the Navy in
the capacity of civilian dealing +vith oil tankers. The
office he worked for wes with the First Division of the

Transportation Section of the Navy Bureav.

% ERE INTERVIEVED: Room 528, l'eiji Building.

INTEAROG.TOR: Lt Comcr G, M. WILLLMLS.
INTERPRETER: Mr. RIE,
ALLIED OFFICERS PRISENT: Noneo
SUNMERN - 1. Original allocation of tanker tonnege and method
of allocating new tonnage.
2, War construction and losses.
3, Method of routing tankers.

Lporendix "AM - Sample Tanker Schecdule.
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QUESTION: EHow ¢did they allocate the tankers at the beginning of
the war in 1941%? Iow did they schedule them ané how
aid they direct them to points of debarkation? If new

ships were made because of losses, etc., I want to know
how they were made and who made them?

A QYT

l'U.‘-ES L

I steted once before that at the start of the war all
tanlrers belonged to the civilian companies excent those
walch belonged directly to the fleet., Tow many these
Wwere I do not know but can find out if necessary. The
ships were »roportioned out as follows:

Army «. 40000 tons
Navy - 280,000 tons
Civilian - 190,000 tons

QUESTION: Vhat did the Navy have before they gotthis allocation?

ANSWER ¢ I am not sure but will investigate to find out fron the
' records.

QUESTION: How did they allocate the new tonnage and who was in

charge of the new tanker building and the overall
picture?

ANSWER :  They built after the outbreak of the war 1,319,000
tons. Besides that they captured 73,000 tons. The
method they used in allocation wes nenever the Navy
lost tankers theyv had a sveclal conference includine
all departments to decide allocations to fill up the
gaps caused by losses. They filled them from the Bool
of ships., Of course, as the war nrogressed this he=-
came exceedingly dif%icult.

Until 1941 the man in charge of this was the Communi-
cations Minister. Later it was changed to the Trans-
portation I"inister., Since 1941 the construction of new
tankers was transferred to the Navy Department, A4LAd-
miral SHIMADA was the Navy Minister in charge of this
canker construction, The amount of *he tonnage was de-
ciced in the Cabinet meeting in which Admirel SHINADA
played a greater part. The man in charge of the ship
building itself was another man, that is tankers, cargo,
etc., So Admiral SHINADA did nof have the entire say so.
The Navy Teclinical Bureau hendled the comnlete shipning
pilcture which included construction of 5a1ps Topr the
ATMY Civilian, =nd Navy.

QUESTION: The allocation of tankers was in whose hends?

ANSWER ¢ All tankers first belonged to the Civilians and from
that pool the Navy requisitioned %heirs.

QUESTION: W%ho made the decision as to who got what ships unon
the submission of requisitions?

ANSYWER

They decided this at the meeting of the Supreme Vier
Council »

QUESTION: How often &id they meet to consider the allocetion of
tankers?

ANSWER ¢ They didn't have eny special conferences for tankers
alone but one for all shipping. These were held about
three times a year,
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Does Tae Navy have records on the -tonnage allocated
¢o the Army, Navy, and Civilians?

Houch records have been burned,

who od 11 coples of these records?

The Navy had them and the ..rmy, too, but they burned
them, The lMunitions linister may nhave them.

What 1s the title of these records so we czn clheck
with the Mimltions Ministenrn®

I think as far as 1 lknow the records were not clesrly
cefineds Explsain when you check with the Munitions
Minister whalt recoirds you want,

I
“r
™
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Was any ratio developed in the replacement of tanlkers?

LTankers and olil allocation arec two @ntlﬂf]y different
matters., They used any tenkers to bring in oil. To
bring up oll Trom the South the Nevy didn't have to de
mﬁnd tankers, The only ones tiey did demond were those
* the fTOOt operation., DLvery year they estinated
EﬂClT neecs for the next year “hich *od“ in assumed
tonnage for oil, losses, new siips, etc. Oteel and
1ron shortages cut cown on. snip bullcing., elgo.

2

L st1ll cdon't nave an sanswer to my last guestion, We
tiiere a ratio established in replacing losses?

General flgures can be piven as follows:

Converted 200,000
Bt 1t 3,1194960 14 319,000
Cantured o8 EICIC]

15,392,000

Civilian 190,000 480,000
LYotel bhips During Tlar 1,872,000
Losses 1,968,000
loval at end of War 304,000 tons

Llthiovgh 21 the beginning of the war cargo shins e
converted into tankers, during the last stages of the
war wonen the oll supply was out o””, usn‘or Ware -
converted to cargo ships (about 43,000 tons).,

Did you build more tankers than other types of shins?

el

No, Wwe bullt twice as many cergo ships as others

..OW was shlpping scineduled as tiere was no reclation
between tenker allocation and the o0il?

\Jl sbﬁp GoCEing o“, Irom tlhie souvtn scas nha ToO He-
long "'cluaom ; 11y to the .rmy or Navy, being known as

an . rmv O"" VV allocated tanker, trevelling in convoy
and pnder thelyr protection because these areas tvrere
gublicet to LPRY oF Levy Jlaw. Tne number wos declaed
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in the Armye-Nevy 01l Committee at which plans were
dravwn up. Tae schedules were crawn up and given TO

the ..rmy and Navy Ministers. The taniers moved uvnder
those schedules. ‘When civilian ships went to the soutn
se2s the transportation minister ¢idn't nave anything
to do about them there.

and Navy met to Jotermine this schedule

'

QUESTION: When the lrmy
who s=t in on the mecting?

Army and Navye They were

"NSWER ¢ The Vice iinisters of the
anded up to the proper

B

responsible. The plan vas he
ministers of cach denartment wiere they cot the finel
anNTOVale

QUESTION: Who did the actual work in develoning

ANSYWER : The Chief of the Third Department of the General Stafl
for the Army and the Chief of Transportation ead-
quarters for the Nevy. In almost ecvery Cesc what they

cecided passed.

these schedules?

de vp by these men, 10 ¢id
rious allocations?

a

QUESTION: When this schedule was ma
they go about making the Ve

wag done 1ln the Cabinct

The allocation of this oil
lans mecde by tne Navy,

meeting from the tentative D
Lrmy, and HMunitlions Burcau. The taree departments

were Navy Supply (Gunju Kyoku)2 Lrmy wol Preparations
Bureau (Senbi Tyoku) anc Civilian Fuel Burcau of the

wnitions Ministry, and also the Munitions Ministry
s represcnted Dy 1ts Ceneral Mobilization Bureaue

T.
'U:.T a
QUESTION: Fow ofton did tihe Chief of tihe Third Department and

the Chief of Transnortation get together to make s

shipping schecule?

seve formal conicrcncesSe Tne
Mot informally and

snd submitted their
iy they dic
anged so rapicdly
to édate

They usually didn'e

oxccutive hecads of the buredu
discusscd the pending nrovlems
suggestions ©O the higher brackets.

+his informally wos because EUarits 65
-t this was the only way they could stay up
their planse.

e
Ll led
~nd malre the necessary cnenfics in

ANSWER

QUESTION: Was tacre & conference to determine hov thc shipping
onld be allocated TO ceterinine viho would get the
oile If half the ships were lost, WesS everybody cut

in holf or how WwWas it done?

he schedulc TO meet the new

They had TO recor:ect t
divide by tTioe same ratlo

o Bk

«ituations. They tricd to
but as they couldn't they £11led it up with reserve

stoeks or oil procuced 1n Janan. When the anount
lacked, the Civilians got it first.

e
e
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21 oil brought in was le

_QULSTION: When the tot S
o decided the di

allocatcd to each branch,
tlany

INSWER : The tovael Wos decided by the respective ministers but
the monthly or quarterly t/as cecided by the Nevy Supply

Burcau, Army \ar Preparations IZurcaou, Civilien Fuel

Bureau, andé the General lobilizetion Burcals
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QUBESTION: In the actual making of the schedule, they didn't care
whether 1t was Arny, Nevyy or Civilian tanker in send-
ing it To any port?

ANSWVER ¢ As far as the destination is concerned, if it is for
exanple a Navy tenker they teake into consideration
Navy ports, but on the whole this generally didn't
mattere.

QUESTION: Was there any re-shinning of thie oll al’ter it reached
Japan?

ANGWHE ¢ Yas,

ULSTION: What percentage of tankers .o engaged in coastal
o 2
shipping around Japan?

ANSYER ¢ In general, two 10,000 ton tankers and twenty 1,000
ton tankers were allocated for this purpose., This
figure did not change rmuch tnroughout the war.

QUASTION: Were these Civilian vessels?

A\NSWER ¢ Yes, unfer the Communications liinister.

QUESTION: Did the Army and Navy control their own ships or were
they all under the Navy?

ANSTER ¢+ They fell under the command of the concerned area, In

Balilkpapan they were Navy controlled and in Singanoie

tne Arny controlled them.,

QUESTION: Were they under these wvarious controls when they left
sanan?

ANSWER Ho% tine moment the ship entered the port they fell
under control to elther the Army or Navy, in theilr
Iresnective areas,

QUESTICN: Dicdn't they have sihipning orders when thev left Japa

ANSWER ¢ When they left Japan they were under MNavy orders,

QUELTION: wWhen they are not in Jdapan they are under their own
resnective commancs?

SHOVIER ¢ Yes.,

QUESTION: There were no territorial divisions by degrees?
ANSWILR ¢ There were none.

QULSTION: Who rnakes the decision as to routing of ships?

ANSWER ¢ The decision as to routing of shins is made by the
"Shipping Sub=Coumittee"™ of the ' rnyv-=Navy 0il Com-
mittee and that decision is given to the cognizant
ministr"- who 1lssue the orders to the ships under
e CoNntrole

QUESTION: Is it possible to get the figures as to the teanker
tonnage bullt and lost each nonth.

ANSVWER Until December 1944 the records are almost comnlete
but after that they are either fragmentary or lost.
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I have this much in my personal possession. 1 can
zive 1t tTo you with the names of some of the ships.
(Yokoe)

QUESTION: lre you prepared to tell us about the allocation of
01l now?

S NSWER Ag far as the figures are concerned, I cannot give

vou an answer but the method I cen explain in sort
of & wWaYVe

QUESTION: UWhat figures do you nave with you?
ANSWER : The 4th quarter of 1944 oil shipments to Japan.

QUESTION: The maln thing I'm concerned with is where the actual
control of oll liese

ANSVER mhere wasn'!t any single authority to control this il
.+ one time there was SOmMe effort made to unify t.e
control but it faded out. The Jecisions were made at
the Cabinet meeting and tne sessions of the Huprene
Tar Council to which the ministers handed thelr re-
QUiSitiOnS.

QUESTION: I nave seeln 21]location sheets mace up by the General
1ohilization Bureau and though those sheets show im-
ports by the Army and Navy, "% it v i B ¢ e B e

™

- wy - & * =

I have not yet been able TO contact lir. TAKAMINE
I have not founéd a civilian who xnows what they

vere. Wnen you tell me that the Gencral Iiobilization
Bureau made the decision, 1 can't believe it.

W

mhese sheets show estimates of imports from tie south.,
The Lrmy and Nevy took only one-third of the imports
from the south through the Ceneral Yobilizetion Bureau.
The other one-nalf or more musty have been ~7.oc ad
through the Army-Navy O1l Commitcece.

FISWER ¢ They didn't make total allocation of oil in the Gen-
ca] lMobilization Burcau. There wasnt!t the regular
anl1locetion coming in and never showed up what the
sctual figures shoved, The rocords were not complete
as the oil was allocated at various gifferent ports.
'nd then the Navy used difforent methods for getting
thoir needs such as re-refilning the poor grade oil at
the bottom of taniks, etcC,

I don't believe the Army and Navy Were cctting more
than their share. Every tanker is known to every de-
partment of tne Government. 1 necver heard anvtning
ahout these branches getiing more than they were en-=
titled to. These Tfigures you arle quoting are unbe-
1ievable, But the actuval figures may nave been sup-
nressed. The actual oncg can be sccured Irom the
Yunitions Ministcer.




APPENDIX "A" -~ SAMPLE TANKER TEDU

‘J'ks Alloted Landing Port

Sailing Port Loadince Port

Name of

to Navy Kinds of
or Army Ship Port Date Port Arrival Departure Port Date 0il ntity (kl Allocation of 0Oil
BC San Diego Moji 11-10 Shonan 11-=30 12-5 Shinotru 12-31 Crude 12,000 C
BC Mitsu n it . & “ Matsuyama 12-30 L 8,000 C
AC Kuroshio " 11-12 " 11=24 11-30 Kure 12-13 Heavy 0il 15,000 A 13, 00C .
C 2,000
AC Kaiho 4 L v . " Kudamatsu " . 16,000 C
BC Tenel . L L ’ " Tokuyama M Motor Gas 15,000 B 10,000
C 5,000
' . BC Matsushima G " t i " ’ . Avgas 15,000 A 10,000
$ - . | C 5 ] OOO
; , AC Munakato " " " " o Kure L Heavy 0il 15,000 B
AC Erijin Moji 11-=20 Miri 12-10 12-17 Kudamatsu 1-11 Crude 8,000 C
AC Yamazono n n L L L Kure i " 8,000 B
AC Enryaku " L . . & Tokuyama " & 8,000 C
AC Taishu . B L i " Omishima " " 8,000 A
B




