
(II.1) Global Council: Purpose and Resources

how it solves problems *or 
improve things

esentialy needed requirement!

need clarification how is this 
supposed to help

great proposal!

also for volunetters



(II.2) Global Council: Global Council and WMF



(II.3) Global Council: Representation and Composition

need balance beetwen 
representation and skills. e.g. are 
there enough highly strategically 

thinking activists in GS to meet the 
proposed quota?

if introducing quotas, should be 
transparently explained how they 
havebeen calculated and present 
process to recalculate them when 

circumstances change

this is must! we already have 
very bad experiences when 
WMF volunteers and stuff 

doesn't have enough 
capacity for their work

Include options to invite 
people as non-voting 

member to provide extra 
perspectives to the decision-

making members (e.g. 
Advocacy / Legal / Public 
Policy / Unrepresented 

affiliates, etc.)



(II.4) Affiliates and Hubs: Purpose

need clarification on 
purpose of that

incorporation should be one 
but not the only one critteria 

to distinguish aff types

if introducing quotas, should be 
transparently explained how they 
havebeen calculated and present 
process to recalculate them when 

circumstances change



(II.5) Affiliates and Hubs: Rights, Responsibilities, Roles and Type



(II.6) Affiliates and Hubs: Collaborations and Capacity Building

well targeted capacity building 
based on explored needs of 

affiliates (both the needs affiliates 
are aware of and unaware of)

use of holistic aproach for development of 
individuals (e.g. Integral Life Practise), and 

systems aproach for development of 
groups



(II.7) Financial Resources: Resource Development (Fundraising)

clarity is very needed!

include moral considerations, 
e.g. is it acceptable to provide 

banner fundraising for 
affiliation that long-term 

violated its affiliation 
agreement?



(II.8) Financial Resources: Resource Distribution

totally!

balance between likeliness and 
collaborativeness and other skills

use of AI (and any other tool) should 
be a right but not a requirement


