
 

 
simpleshow cooperation - Logic Model 

 

  

 
Situation 

 

Videos become 

more and more 

popular as 

media for 

knowledge 

transfer, 

especially 

among young-

sters. Explainer 

videos in 

particular are 

used to 

communicate 

complex 

content in a 

simple way. In 

order to use 

this format in 

Wikimedia 

projects on a 

broader basis, 

WMAT started 

a cooperation 

with the 

simpleshow 

foundation, a 

non-profit 

spin-off of a 

market leader 

company in 

this field. 

 

INPUTS 

 
OUTPUTS 

  Participants    -    Activities    -     Direct Products 

What we invest 

 

Staff time to 

sustain and 

support the 

partnership, to 

develop the 

project and tools, 

and to assist 

communication 

with the 

communities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who we reach

  

 

Existing 

Wikimedians 

(volunteers and 

staff) 

 

New 

volunteer film 

makers and 

script writers 

 

Existing and 

new users 

/readers 

 

 

 

 

 

 

 

 

 

 

 

What we do 

 

 

Providing an 

online tool 

which allows 

volunteers to 

create 

explainer 

videos on 

their own 

 

Script writing 

trainings to 

create better 

storyboards 

 

Remote 

assistance for 

questions 

around 

storytelling, 

script writing 

and video 

production 

 

 

What we 

create 

 

Tools for new 

ways to share 

free 

knowledge 

 

Skill building 

opportunities 

for existing 

and new 

volunteers 

and staff 

 

Appealing 

multimedia 

content for 

Wikimedia 

projects   

 

Access to free 

knowledge for 

illiterate users 

/ users who 

are visually 

impaired 

OUTCOMES - IMPACT 

  Short term  -    Intermediate     -       Long-Term        

Results: 

Learning 

 

Volunteers 

learn new 

skills to 

generate and 

communicate 

free knowledge 

 

Wikimedia  

staff learns 

new skills to 

communicate 

with stake-

holders inside 

and outside  

the movement 

(e.g. explainer 

videos for PR 

or internal 

communica-

tion about 

organizational 

changes) 

 

 

Results: 

changing 

Action 

 

Wikimedia 

volunteers 

use our tools 

to enrich their 

content and 

projects 

(e.g. 

WikiProject 

Medicine, 

Nobel project) 

 

Wikimedians 

use our tools 

to improve 

communica-

tion with all 

our stake-

holders (e.g. 

explainer 

videos for 

internal or 

public 

campaigns) 

Results: 

changing 

Conditions 

 

Wikimedia 

projects will 

remain a 

major source 

of knowledge 

transfer, will 

stay 

interesting for 

younger 

readers, and 

attract new 

readers  

 

 

 

 

 

 

 

 

 

 

 

Priorities 

 

 

Building skills 

around new 

ways to 

communicate 

free 

knowledge 

 

Creating more 

multimedia 

content for 

Wikimedia 

projects 

 

Attracting 

new readers 

(e.g. young 

people, people 

with 

disablilities) 

Assumptions External Factors 

Evaluation 

Identification – Design – Implementation – Completion/Follow-up 

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf  (Retrieved 6/22/2013) 


