DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG ¥O.______} |l & M | &

» . ..
- - -
? ! |
3 '
! - e
" ! . :
e i \ " GHQ/SCAP Records (RG 331, National Archives and Records Service) ': F L
| Description of contents "' .
b2 (1) Boxno. 3057 P
i (2 ) Folder title/number: (17) g -
. Informal Memorandum '
y N
(3) Date: May 1949 - May 1950
(4 ) sSubject: (Classification l'ype of record .
— PENIREE R ). 55, U S . & L= : bl "
™ 1 9032 . 2 m
_ (5) Item description and comment: :
shikoku . :
(6 ) Reproduction: NO -
(7) Film no. Sheet no. g -
;
(Compiled by National Diet Library) ; i
! - .
H _ . |




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO. | A

- -
- W . i\ " .
DL AL R SR B R ey

‘I lf‘ k"3 | v - ? hl’l - _?.fr .‘.

T0:  Miss Randolph

. FROM: Mr Carr

SUBJECT: Public #ssistance ltems Needing Emphasis During My Leave

. \ l. Technical Bulletin #22 and #20, and the new law establishing
social welfare secretaries should be emphasized, both as a basis for

your advice about public assistance, and as a basis for Japanese appoint=-

ment and treining of their own staffs., See par 7a about TB-20, in OD-7,

'r Fujioka should be in the field as much as possible, visiting

.
~ e

) f&milieS.

3., The letter dated 26 April,"Japanese Community Chest Frogram
for 1950", par 3, & thru g, should be discussed, point by point, in each
prefecture. #And the agreement for 1950 should be the concrete basis for

work on the Community Chests.
. 4, Apenda and reports of all field visits should be filed,
' 0 up is necessary on improvement of the reports

5 Continued follows
from the prefecture.

E. Zmphasis is to be put on organization for in-gservice training, in
%4 accordance with Sha-Utsu-Hatsu No. 31, 17 March 1950, inclosure 3 to

PH&W Bulletin 152.
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SIIXOKU CLUS
APO 1090

22 llay 1950
Jear Fviend,

The Council of the Shikoku Clu» extends a cordial invitation To

occupation personnel in Takamatsu to join the club, Active men ershin

is available to Department of the Army civilians in Takamatsu, and

associate membership is available to militarr nersoanel on dut]” in

Takanmatsu. Vembership fee is %10, which 4s not subject to refund %o

any member after a period of 3 months; there are no dues. (Adult

dependents of active and associate members are acc orded honorary member-

shipe.)

! g

lembership fee should be paid to the club steward, Lr.

room 304, ‘epion vuilding.

The facilities of the club are for the convenience ol club memvers

.Lq._.p’

and heginning on 1 June 1950 sale of chit booits Wi 11 be restrictec to

memhers of the elub and their out of towm guests,

Very truly yours,

Council of the Shiltoltu Club
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SHIKOKU CIVIL AFFAT RS RECION
APO 1050

; Akebono Ryo (Akebono (Uld People's Home)
o/o Miyauchi Village Mayor
my.m,ii"'lr.’ Nishi-"'wa giny

Ehime Prefecture ‘-

Gentlemens

e received a money order addressed to the "Matsuyama Civil

Affairs Team" with a letter signed: Inoue Jiro, Hon-machi, Kawanoishi-

cho, Nishi~Uwa gun, Ehime Prefecture. The letter was sent here because

the Prefectural Civil Affairs Teams are no longer in existence. The

money order, amounting to ¥1650.,00 seemed to have been sent as a

token of appreciation for the reconstruction of Japan. 8Since Shikoku
Civil Affairs Region camot accept this money, it was returned to

the address given by the sender with an expression of good wishes.

: However, our letter was returned with statements by the town police

and the mayor's office reporting that the sender could not be found.

| We are therefare turning the money order for ¥1650.00 over to
s you since your ingtitution for the apged serves Kawanoishi tomm as
well as other commnities in your area for use in your institution.

It would be appreciated if notice of this information and digpo-
gition were published in your local newspapers.

Very truly yours,

ERNEST H T SCHECHINGER
N/0 ¥1650.00 Lt Cal CAC

Deputy Chief
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: 2 March 1950 ;
Mr. George Yamashita > 2
2 Assistant Welfare Officer .-
4 Shikoku Civil Affairs Region N
APO 10560 iR -
Dear George, ?* |
=
This is an informal note to let you know about my visit to L
: your island at the end of this month.

According to present plans I expect to arrive at Takahama by
boat from Beppu (or Oita) and from there take the electric
train to Matsuyama where I should reach at or about 2300 on

F

-

!

l

g i
_ <7 March., ‘

I intend to spend the night of the 27th and all of the 28th
in Matsuyama and leave from Takahama the morning of the 29th.

It would be nice if you could be there--provided this does not _
interfere with other plans you may have made--and could make .,
arrangemente for a meeting with the Social Insurance Medical

Fee Payment Fund Chief, the Welfare Department Chief and the f
Chiefs of the Insurance and Protection Sections. I am pri-
marily interested in learning more about the way medical care
claims are 'reviewed end paid under the insurances and public
assistance.

Looking forward to seeing you,
Sincerely,
GEORGE F. ROHRLICH, Chief, |

Economic¢c Analysis Branch,
Social Security Division

GFR/fh
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Taksmateu, Shikolm
15 Awgust 1949

INFURMAL WEMORANDUM

SUBJECTs Prelininary Plans for the Work of the Reglon Publiec Welfare
Seetion After Disoontinuation of the Teams,

Chief, Shikoku Civil Affeirs Region
FROM;3 Public Welfare Seetion

de If what wo have been doing in the Occupetion Welfsre program
hes been what we should have been doing, snd I Believe it has, then the
content and method of our work in the future ought to eontinue unchanged,
insofer as possidble., We have to see that the 100,000-0dd people on
Shikolu whose lives are so deeply affected by the roverrment through the
wvey 1% sdminigters its welfare program, who are s weak and Li \artioulate
part of the population, get 2 minimm of their neefs met oquitably, We
have %o see that the children involved get af” least the minisum food,
shelter, clothing, medical cere, snd schooling negessary to en egual
opportunity with the general population to grow into independemt, pro-
ductive, and responsible citizens, One obvious end importent change
will be in the extent of geographical coversge of welfere astivities.

2« For example, we have been reviewing the sdministration of the
velfare programs of two ¢ltles, towmne, or villages per month, in each
prefecture, These reviews have been the heart snd backbone of our work,
and they will have o contimme. But we will do fewer of them the
places of lage populetion, out of the 12 cities, 132 toms, and
villages on Shikelku, will be covered, anmally, The rest will hawe to be
watched through nninio of statistics, through reports sbout theldr oper-
ations from the prefecturasl eofficiels, and through review of the pre-

feotural supervisory eontrels snd practices.

3¢ In ehdld welfare, too, only the sentral sctivities, such as the
child welfare centers, the work of the child welfere officials, and of the
court and DICPAR workers, will receive the mojor pertd of the efforts in
this ﬂﬁldo

Le As Ior institutions, the current requirement of two reviews pey
month per prefecture will probably be reduced, But the sethod and euphasis
will need «© be changed, The fower visits will have to be more thereugh,
end have as thelr ghief pwrpose the review of the methods nsed and the
effectivencss of the way the prefesturel officials carry out thelr respone
sibility for institutional supervision and the na‘nienange of standards
established by the Uelfare Minlstry, The objective of visits %o ingtitu-

tions will be the extemsion and fmprovement, through stimulation and tesching,

103
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ghandards and eare in all institutions.

Se
r month per prefecture will probably be medified. The schedules current-

in use, vhich were suggested in SCAP Technical Bulletins, will contime -
to be the basis for the reviews. Again, only the larger orgmisations
will, in general, be covered.

6. A week will be spent in each prefecture sach month.

7. One day of this week will be spent in meeting with prefectural
of ficials.

. a. A degired agenda will be exchanged before these mestings by
the Japanese and the Welfare Section,

b. Some part of each week will be spent with
of ficials. Oity officials will take part in some of
prefsctural officials. This is necessary in o te
operations, and in order to bring prefectural offic
with operating problems than they have been in the
city boys are the ones on the firing line, and at the main places.

8 Reviews and inspections and visgits will be f
of prefectursl and/or gun officials with guthority in the field

except for occasions when for specific reasons it might be
othervise.

i

43

11. Bach prefessional staff member will prepare a monthly report of
activities, according to the outline required of the section.

12. Reports of each field trip will be made, showing clearly

accomplighments, agresments on future action, and specific points to be
followed up by the person who will make the next vigit.

13. Under current operational directives the w rk required must be
sccomplished by sn officer. This requirement is sound; the necessity fer i
it grows contimously mere obvious and vital as Japanese aduinistration |
progresses and it magt contimue to be followed. Nom-professional and Japan- '
ose persomnel will not carry out aduimistrative reviews. They may be used
?tmmw.mtmugnmmmmw
ormation.

1h. As for detailed objectives, thess set out in previeus quarterly
plans can appropriately serve for a whiles. Emy are long term objectives,
and it will be timely te review the progress made in relation %o these

o e gy
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| be especially directad !
4 trative review machinery and p :
- institutional supervision, and .
- vigion has been isherently and noteriou
' erdng this supervigion will be a major objective. :
‘1 FRED CAR}
Chief Weltare Section

ngh 9P«

- ,WJ SRE 8 Lt .
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. a8 HEADQUARTELS
(99 u Military Covernment Re
APO 1050
102 BRANDULL

Follow-up on Workshop Study ; U"‘erz 18 June L9 - °F

<O

SUBJECT ¢

NOQ FROH ' L‘h .‘ : T SR ﬁ ¥ .

xec O A SCAP Technical Bulletin includes the following state- =<
: _ 2

"There is a serious question as to the advisabdlity of
sontimiing the practice of supporting certain workshops, :
mblic and private, as welfare institutionge....F.H.& W, :
s at present woridng with the ministry of Welfare and with

3, 8th Army, to attempt final determination as tot he

ature of such shops as welfare institutions.™ -.

S8ince our study would have a bearing on such a decision,
called Major Ralls, I Corps Welfare Officer, in order %o |

arn wvhether it was in a position to be taken into accounmt. '
or Ralls was not aware of the SCAP statement quoted above,

| i expressed sppreciation for having it called to his atten-

’ ' - don. He said the workshop study we had submitted was on

r

2e

Bol. Marn's desk, and that he would call the SCAF statement
+

» Col. Farms attention.
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Post master. “
FROM ¢ Chief of Postal Division, latsuyama Commnication . . o
bureale
™ TS m ' 3 ’ B e b | = 1 . "
SUBJECT 3 Hondling of liail delivered by Allied Forcese.

Notification
YUGYO Noe 602 May 7, 1949 :

. Reference is made ToO; B
Yuzyo No. 502 dated April 12 and Bulletin from No. 1006 :
Lo lloe 109, dated lay O pas
You have so far been notified of the handling of the malls
delivered by the Allied Forces by the cited above. Effective . -
irmediately the official - ils delivered by the Allied Forces <,
are to be handled in accordance with the following rules.
You will see to it that anything wrong does not happen in . -
handlinz the mails in tThe future. J
1) The official mails to be delivered by the Allied Forces
will bear the Enzlish words expressing "Official Business'
together with elther the name of the military unit or
e name of the official body sending the mails.
-
2) The official mails will be accepted free of charge even
; though they are de 1ivered directly to the Fost Of'fice :
mt not through the lilitary Post Officee.

Premarks: Hitherto-fore the ails delivered directly to

-he Post Office were accepted with charges .
sollected for postal service regardless they

were official ones or note S
Hereinafter the official malls will be iree R
of charge while the pr svate ones will continue ke
to be charred for as before. .

3) Vhen the ofilc ial mails are accepted & red merks >
"ag11ied Forces lail" will be put on the surface of :
che meil.

4) A monthly reporv will be submitted showing number of
+he mails accepted by the Post Office in the form
as showm below TO Business Operation Subsection, Susiness |
Operetion Section, Postal Division, not later than 10th ;

of the following monthe. :
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/ (Form) (for month )
Mﬂm-*ﬂ_*w
Type of Type of
» . . - . T donvm e » : N :f"
Classification mail Handl ing [ tems Remarks
M,M
MW
Ordinary
Parcel-post
RSP _—_-_____—___—.———————_---.--—-——-———-——--—'
M
Total
3 " -1’-;-! .
o) "Type of 1ai1™ column will show letUer POST card
| ype Of 1l
{ and so forth.
: b) "Type of Handline” column will show whether it 1s ordinalry
> . L . AL A ANA W ..A...-.-u N e WA - TR ; ‘ £
ndls fication 1s required)

or special handling (subclasslli
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CHURCH WORLD SERVICH INC.
JAPAN OFFICE

[, | / .. ’,
e 4 {l-'(){..:‘,/z’h [,..--((" Bty } L, v /

DirEcTOR : G. E. BOTT e :::,rw GHQ SCAP
LARA

SECRETARY : C. D. KRIETE APO S00 C/0 POSTMASTFR

TREASURER : D. W, PETERSON SAN FRANCISCO, CALIF.

BUsINESS MANAGER: R. A. THURBER
TEL. ] 23-2“0

December 6, 1949

Mr, F, Carr

Welfare Officer Shikoku Region
A P,O, 1050

Inter-island

-h

Dear Mr., Carr:

Thank you very much indeed for your many kindness when 1 visited
Takamatsu, My trip in Takamatsu and in the other prefectures
. was very satisfactory. You will have heard something about
' it from Mr, Fujioka, It was a pleasure to have him with me and
he appeared to be very much interested in the welfare program,
According to my observations the LARA supplies are being efficiently
and honestly handled, In Tokushima and Matsuyama I stayed at
Japanese hotels, However, the C,I.C, people were at the station
and were very helpful, I had Thanksgiving dinner with C,I.,C, at
Matsuyama,

May I wish you and your family a Merry Christmas and a Happy New
Year, Anytime you visit Tokyo please be sure to look me up,

Iours sincerely,

geb/ge

SR HE P R——————— WS S




