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A, I believe that the difference arcse fron the difference between
the Arny and the Navy as to what your next probable of jective
would be., In other words as one instance, the Navy night think
that you would probably attack OKINAWA next; whereas the Arny
would guess that your offensive was golng to be directed against
FOBW&O SA. &

Q. Adniral, just a question here to place your status a little more
accurately., When plans for the major naval operation had been
approved by the proper agencies, to what extent did the Naval
Minister exercise control over %he rnanner of conduct of that
operation? .

L. The actual situation was this: There had to be close coordination
of the Chief of General Staff and the Navy Minister before any
big operation plan'Was:adopted,-because two chief functions of
the Navy Minister are (1) to make it possible for front-line
forces to carry out any plan of operations that is adopted,
and (2) is to naintain control within the Navy Departnent.

Since the Navy Minister has control of the material, properly
speaking, it was up to the Chief of Naval General S%aff to con-
sult the Navy Minister prior to deciding upon any najor operation.,
This was ny own personal private opinion, but I held the view
that the Naval General Staff should be brought within the Navy
Departnent under the Minister,

Q. Then did the Navy Minister Ifrom time to time, following®the

_ course of an operation, exercise any ¢ontrol, advisory Or direct
while an operation was progressing?

A. Once an operation is started, the Navy Minister exercised no

- further control,

Q. Referring now to the basic war plan, you night say, as expressed
. by thc scope of the initial advances - and hergd 1 an asking your
opinion unofficially since you were not directly concerned at

the time, but realizing your broad general understanding of
tha potentialities of Japan ~ what were your views as to the
correcthess of the initial plan and the capability of the Jap-
anese nation to meet the probable denands?

A. I think to this day that it was not a proper plan in view of the
situation, our national war strength, '

Q. That is, you thought initially that it was too nuch expansion,

" too big a plan, or what would be your thought?

A. T can't give you any details, I don't know them; but I think it

" should not have been undertaken at all and 1 firmly believe that,
had I been Prime Minister at the tine, we probably, would hot
have had this war.

- Q. In the early stages of the war, Adniral, recognizing again that
you were in an unofficial posi%ion, what was the opinion as to
the major threat to holding the perimeter or to holding the
southern resourses apéa - that is both together, the southern
resources and the perimeter? Where did this najor threat come
fron - Russia, China, Anerican forces to the east or what?

A, Would you be satisfied with the answer that the Armerican strength
- was the principal threat, or do you want this broken down?

Q. Well, let's have it broken down?
Ao To express this from the opposite side of. the picture, the part
 where we felt the safest was where your forces could not reaeh.

Q. Well, then, what did they think we would do alternatively? What
were those areas we could not reach? What did you feel we would
; 1o toward this perineter? What woulcd we do which woul® constitute
this threat? |

RESTRICTED 379 -6-




RESTRICTED
Transcript_of interrogation of (_Alniral YON&I, I tsumasa) .

ah == a» - e

L. I don't know whether this will be a Adirect answer to youn quest-

" 4on but I will put it this way: Once the war startel we had to
zet the resources from the south, especially 0il, ani the points
1own south which were the furthest away from your Neval Bases
were the easiest for us to capture. When you took the PHILIP-
PINES, that was the enl of our resources, in cutting off the
southern supplies,

Q. But in the early stages, what was 1t that JAPAN had to Jefend,
againsts what force?
L. You mean the task force, submarines, OF what?

Q. That, or was it the Arny forces in Australia, India?

L. The Unitel States Flect., SO long as the Uni%ei States Flect
1iin't interfere, it was easy for us to get holdl of southern
supprlies.

Q. Well, would you say that this wns prinarily a naval war or 1i? the
Arny comnand have greater oOr equal responsibility, as looke? at
fron the Japanese side?

A. I think it was the Navy's war.

Q. We have been given to understand from various 1iscussions with
prorninent Japanese covernment officials that the cooriination
between the Army and Navy was not all thet could be desirecil.

If you are in agreement with that, what were the principal points
of friction? Was it personalities or Wwas it war ains, or what
was the reason for the lack of conperation?

L. Fundamentally I believe it was a 1i fference in education between
the Army and Navy. The Arny starts its education with young
boys of 15 anl 16 and from that early age teaches themn nothing
vut war. Therein I believe lies thse funlanental difference
between the ideas of the Arnmy anti Navy officers. A4S a result
it follows as a matter of course that the Arny develops a narrowe
er vision, can't see as breally as the Navy officers.

Q. I gather that when you say they are taught nothing but war, you
conclule that they taught nothing of the broad international
picture?

L. Yes, I believe not teaching then anything outside, This i1s of
course merely my feeling on the matter, I do not make the

statement by the way of criticizing the Army e

Q. Adniral, we'd like to have your opinion, and discuss it as you
will, on what you consider the turning point of the war - the
occasion or the situation where there were definite indications
of the doubtful successful conclusion of the war?

4e To be very frank, I think that the turning point was the start.
I felt from the very beginning that there was no chance of suc-
cess, pbut of course this is not an answer to your question. Once
the war hal started, I would pick either MIDWAY or our retreat
from GUADALCANAL as the turning point, after which I was certain
there was n»o chanece for success, Later on of course it was the
10?3 »f SLIPAN followed by LEYTE, and I felt that that was the
end.

Q. Why do you pick MIDWAY an'l why 1o you pick the retreat from
GULDALLCANAL?
A. I pick MIDWAY principally from the naval stanlpoint because of the
heavy fleet losses suffered theres. GUADALCANAL on the other hand,
. I pick from a nore general point, When we hal to rotreat, taking
the whole situation, I felt that there was no further chance of
success, an’ our defeat at IEYTE of course I felt was tantamount
‘ to loss of the PHILIPPINES.

RESTRICTED

379 s




RESTRICTED

Transceript of interrogation of (ﬂdmiral YONAI, Mitsumasa)

ﬁ---_-** ------ ﬂ--bﬂ-——--—---—-—ﬁ-ﬂ

Qs

A

Bs.

fi 'Y

Qe

What do you consider the major effects on the Japanese naval

war potential of the U.S. operations? Which part of our total
operations had the major effect on the naval war potential?

Tugt what was the major U.S. effort that had t he greatest effect?
Generally speaking, the fact that the U, S. overseas operations
were carried out, were planned on a large scale and were success—
fully carried ou%, apparently according to schedule, was t he causSe
of greatest difficulty to the Japanese Navy. Then, with indi=-
vidual cases, I point out that the greatest blow to the Japan=
ese Navy at MIDWAY was your air force., At LEYTE I belie¥e

it was your submarine activity, together with the fact that

your air force in the PHILIPPINES was mich stronger than we had
expected, '

To clarify the last part ~f that answer, the strength of the air

force in the PHILIPFINBS in those initial stages at LEYTE?

From the beginning of the LEYTE Operations right up to the end

of the war, The fact that we suffered virtually conplete des=-

truction of our fleet, we attribute principally to the fact that

{ger a%r strength in %he PHILIPPINES was much stronger than we
Ough ® -

In the late Autumn of 1944 the Japanese radio broadcasts told of
tremendous losses inflicted upon the U.S. Navy of f FORMOSA.
The Japancse staged a major naval offensive in the PHILIPPINE
Area from the 23rd to the 25th of October, Did the Japanese
Navy really believe that heatvy losses had been inflicted and
expect to meet a rmich weaker U. S. Fleet than they did meet?

I don't remember, of course, what figures were given in those
broadeasts from Tokyo in the Autumn of 1944, but it 1is possi-
ble that there was 86€D€ exaggeration in the figures announced.
But generally speaking, 1 think that there 1s bound tq be some
differences in the judgement of those who actually take part
and the judgment of those who see it from the Central Head-
quarters, especially in the sase of air enzagements where most
of the damage is inflicted by our air force. Reports from
different flyers woulad often overlap., This 1s not known at
the front, so mistakes sometimes creep in without the delib-
erate intention ©O exaggerate,

What I really meant wass: Did that--we'll say, exaggeration--
have any real effect on the subsequent operation in October?
Was there a belief in the High Cormand that, when the operations
were ordered, the American Task Forces were less strong than
perhaps was the fact?

I dont know whether there was actual exaggeration.

Can you express an opinion as to the felationship between the

naval war potential at any time in the war and the national

war potential, expressed as a comparison between themn?

As a direct answer, I bellieve that whenever the Navy suffered

a heavy blow, that naturally brought down the nation's fighting
power becaunae of the necessity of replenishment of what the Navy
had lost., But generally speaking, the general situation is per-
haps the reverse; 1l.ed, change in the Hiation'!s fighting power
directly affected the Navy'!s fighting power. In this war,
however, balance between those two was completely lost, prin-
cipally owing to shortage in materiel. The question o% education
ond training came into some extent, but principal cause of loss
of balance between the nation's fighting strength and the Nawvy
fighting strongth was shortage of naterials.

Do you feel that General 70J0 had a full understanding of the
implications and the problens, etc, of naval strength and naval

warfare?
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A. I wouldn't venture a guess on that, It is impossible to make
a-statement without asking General TOJO first,

Q. At what stage of the war would the Navy High Command, as it ex-
« isted at various periods and had it been free to make the de-
~ cision itself, have taken steps to terminate the war?
A. I believe that the first occasion would have been in looking
at it solely from the Japanese side, I believe that thé first
opportunity would have been the mon%h in which the war was
begun; that is, after the victories of HAWAII, SINGAPORE, etc.
The second, I believe, would have been after the loss of SAIPAN,
. and after that it appeared to be a questioh of being dragged
: along, fighting on by inertia, etc, That 1s looking at it
from only the Japanese side, but even if the Japanese Navy had
' proposed to end the war, I don't know how 1t would haeve ended,
That depended on the at%itude of the enemy.,

Q. Would the younger officers of the Navy, alone, have been willing
to accept such an action.say after SAIPAN? Just an opinion,
of course, _

A, That is a question, It would appear that it's impossible to
end a war until the proper time has come., A certain inertia
moves it along until that time does come.

Q. How much influence in delaying the conclusion of the war would
you say the ultimate hope of German victory had?

A. So far as I am concerned it had no effect at all because 1 felt
from the very first that GERMANY had no chance. 1 believe
so firmly from the very outset that GERMANY had n6é chance that
I was one of those who strongly opposed a tie-up with GERMANY;
and because that feeling of mine was known in certain quarters,
that I was forced more or less to resign from my position as
Prime Minister because the feeling in those quarters was that
with Admirsl YONAI as Prime Minister there was little chance
of the tie-up with GERMANY materializing.

Q. At what time did the overall military situation first give rise
to positive statements and expressions of opinion 1in the High

Command, High Government circles, that the war should be brought
to a conclusion?

A, Beginning in May of this year.

Q. And what were the significant factors of the Japanese war poten-
tial at that time? What were the major deficiencies at that
point? How capable was Japan of continuing war?

A. About that tiime it was definitely realized that our egonomic
strength was just about depleted as to the military side. 1
could not point out any particular thing that was significant
because everything had just about come to the bottom level,

To explain in a little more detdil-the question of oil shortsge,
for instance, had become acute because after the loss of the
PEILIPPINES not a drop came from the south, On the shipbuilding
situation, the capacity had fallen immensely owing to the steel
shortage. In the field of manpower, while we appeared to have
plenty so far as number was concerned, for some reason that did
not appear in production, i.e., we were not able to use the man-
powere effectively so that by May, I personally felt that looking
in whatever direction, we had come to the end of the road,

A Q.%Would you give us the substance of any discussions you had with
Admiral SUZUKI, after Jjoining his cabinet, on the matter of taking
positive steps To terminate the war?
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The SUZUKI Cabinet was formed early in April of this year and
at that time it was difficult for me, OF I think for anyone
else, to broach the subject of war conclusion to anyone, But
after Admiral SUZUKI became Premier I 3id speak with him in an
abstract way, saying to him that "I don't think we can continue
with this.much longer". The first concrete step taken with the
idea of terminating the war was probably the instruction given
to the Coordination Bureau within the Cabinet to make an in=-
vestigation as to the present state of various war materials.
As a result of that investigation the situation became more and
more clear that continuation of the war was coing to be 4lifri=-
cult., In May 1 felt persdnally that it was going to be extremely
difficult, and by early June I felt that it was absolutely no
sense in continuing this any longer. ‘

I would like to repeat something I have already stated about
senior Statesmen because there does seem to be so much misun-
derstanding about the position and character of this familiar
body; even among -our OWn people there appears to be much mis-
understanding. As I have already stated, it has no power
whatever, does not discuss questions of national policy.
Because of a misunderstanding in JAPAN, itself, by some people,
Senipr Statesmen have besn placed in rather difficult position,
and I wish to make this repetibion To remove any possible
misunderstanding on your part.

One thing that was a great source of worry to me at the end of
the war was this: The Imperial Rescript was i{ssued on August
14th and broadcast on the 15th; and being deeply concerned for
what young officers in the Navy might do, I took every possible
measure to forestall possiblte untoward incidents, and I believe
that T was more or less successful, and the same may be saild
with regard to the Army. But after all, the thing that made it
possible to awvoid serious trouble of any kind was the power of
the Emperor rather than anything that I or the Army were able
to do, During my long career as Navy Minister 1 probably never
worried so much as I did during the period from the l4th to
about the 23rd of that month, and I felt greatly relieved when
we were able to go through this peried without any serious

trouble in the Navy,
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