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THE SHANGHAI COMMERCIAL & SAVINGS BANK, LTD.
| Condensed Balance Sheet as at 31st December, 1924

_ LIABILITIES ASSETS
Capital : DOLLARS Cash: DOLLARS
Authorised and Issued 25,000 Shares of $ 100 each 2,500,000.00 In Hand ... 1,703,641.57
Reserve Funds 530,000.00 Banks and Correspondents . 858.600.58
‘ 53 ¢ P 5,650,090.5
Bank Notes Issue Agency Account with the Bank of China . 3,283,025.00 In Transit 250,067.86
Deposits : Bank of China against their Bank Notes Issued 2,350,000,00 10,162,400.01
Current | 8,502,361.29 Investments at Market Prices . T — 2,080,678.25
Fixed 5,536,554.47 Loans, Advances and Overdrafts 10,042,187.05
Savings ... ... 2,771.650.01 16,810,565.77 Bills and T. T. Receivable... ... ... . .. 1,213,558.83
Bills and T. T. Payable T 2,043,488.14 Liabilities of Customers on Authorities to Purchase, as per Contra 1,840,147.40
Liabilities for Account of Customers on authorities to Purchase 1,840,147.40 Accrued Interest Receivable 332,412.28
Accrued Interest Payable ... ... ... .. .. . 247,220.63 Account En-Route ... ... ... .. . . 184,628.04
Profit and Loss Account: Furx(ulxturg Enqlfleux‘es 43,514.99
nildings =
Balance at 30th June, 1924 .. .. .. . 2535831 Land an B 59,197.95
Less: General Reserve . 30,000.00 /
Interim Dividend for 14 year @ 5% ... 131,250.00 /,/
Depreciation on Buildings . .. 20,000.00
Initial Expenses for opening Travel Dept. 5,000.00 v .
Depreciation on Furniture and Fixtures, . 6,500.00 . ’
Gratuity to family of deceased Director,
Y. C. Tong .. TR 3,000.00  195,750.00 /
59,833.31
Add: Profit for the half-year to 31/12/24 ... 154,444.55 214,277.80 /
Total ... ... .. .. . $27,468.724.80 Total... ... .. . $27,468,724.80
Condensed Profit and Loss Account for the Half - Year ended 31st December, 1924
To Management and General Expenses ... 262,159.29 By Interest .. .. 248,074.44
, Commission, Brokerage, Postages, Telegrams, Travelling Expenses, » Exchange, Commission, &c. ... 136,466.75
Advertising, &c. ... 61,155.01 ,, Profit on Sale of Investments __, 122,322.39
,» Bad Debits Written Off .. 27,006.64
,» Depreciation on Furniture and Fixtures 2,038.09 s
,, Balance being Profit for the half-year 154,444.55 e -
Total ... .. .. .. . .. .. .. . $506,863.58 Towal ... ... ... .. .. . . .. . .. .. $50686358
3 We have examined the above Balance Sheet with the Books and Accounts at the Head Office and
Distribution of Net Profits the Returns from Branches and Agents and have obtained all the information and explanations we have
- . required. ’
ting of the Board of Directors held on January 12, 1925
~ As decided by the Meeting o ’ We have verified the Cash balances and have inspected the Investments held by the Bank and
Balance brought forward ... $ 50,833.31 Securities held against Loans in Shanghai; such securities are generally of a readily realisable nature. As far
Profit for the half-year to 31/12/1924 ... 154,444.55 $214,277.86 as we are aware, all guaranteed and unsecured advances are good.
= ( General Reserve ... . $ 20,000.00 . ; gn our opifni%n t]?e iboveﬁBaIance Sl’éeet is pxi;)p%rly drfawn up fso as to show a true and correct
. .. - < irs, ing t t i i i
:§ ( Tnterlm. vaxdend @ §% (for 15 year) 125,000.00 gis?n (l.)ls, :med zgatso}:loowntb; thinBosclis.a"s according to the best of our information and the explanations
& { Depreciation on Furniture and Fixtures 10,000.00
(™) . .- . -
- Bonus for Directors and auditing committee ... 5,000.00 . i ; . i
é) ‘L Bomus for staft 48,0000 208,00000 Shanghai, oth April, 1925. (Signed) Lowg, BINGHAM AND MATTHEWS
Balance Carried Forward ... . oo i e e e $ 627786 Chartered Accountants,

R

Auditors,



Metals and hardware had a very narrow market unprecedented even during the Furopean
War. Metal importers anticipated a strong demand for building materials after the Earth-Quake in

Japan and ordered heavy shipments from abroad. Over-supply on the market caused a market
decline.

Even Japan, a steady customer for iron nails from this port had to place a big quantity of
her surplus stock on this market at prices even lower than the raw material obtainable here. Prices
dropped 10% to 15% during the fighting and dealers sustanied an enormous loss.

The stock of melals and hardware was composed of Belgian goods by 70%, British goods
by 15%, American goods by 10% and German goods by 5%.

Exports:—The trade in white silk was rather poor. Despite the good season for worms,
the price for cocoons was high. At the time of war, the silk filatures at Wusih & Changchow had
to suspend working and yet the market price for silk declined. Beginning with the Winter, the
price rose a little and there was some demand from the United States but mostly for middle grades.

Gray silk had a better business than last year but little profit was reaped by the dealers due
to the cost price being very high. However, with the increase of demand from the United States
the price soared up in the Winter from Tls. 490 per picul to Tls. 570.

There was a good supply of yellow silk from Szechuen but the cost price was also high.
As there were numerous taxes in that province imposed by the militarists, the taxes paid from the
producing district to Chungking amounted to $60.- $70.— per picul. The market price being rather
low in spite of the high cost, dealers were exposed to a heavy loss.

As to the conditions in foreign countries, I have to remark that the acceptance of the
Dawes Plan has to some degree restored confidence in Europe although it seems that much is left to
be desired. Some important European countries have inaugurated a financial reform and a number
of important European exchange rates have returned to par or close to par but all do not feel quite
safe until the Pound Sterling has settled down again on the gold parity.

Industrial and business conditions in Europe have improved although the crops were
not so good.

The merchandise trade balance in favor of the United States in foreign trade was ap-
proximately one billion dollars due in part to an increase in exports and in part to diminished
imports,

OPERATIONS OF THE BANK

During the fightings, our office at Soochow, Wusih, Changchow and Chinkiang were
instructed by us not to accept deposits nor to make loans on account of the war situation. As an
effect of the troubles, our total deposits were reduced by $1,500,000, while cash on hand had
increased to more than $10,000,000.

K. P. CHEN

Managing Director and General Manager.



THE NINETEENTH SEMI- ANNUAL REPORT OF

THE SHANGHAI COMMERCIAL & SAVINGS BANK, LTD.
SHANGHAI, CHINA

To the Shareholders of
The Shanghai Commercial & Savings Bank, Ltd.

Gentlemen: -

On behalf of the Board of Directors I have the honor to submit to you the following brief
report on the general trade conditions and the operations of the bank together with its Balance Sheet
and Profit and Loss Account covering the period from July 1st to December 31st, 1924.

GENERAL TRADE CONDITIONS

At the beginning of the summer when political situation appeared peaceful and communica-
tions maintained normal course together with a good prospect for autumn harvest optimism was
generally felt for better business. Contrary to all expectations, however, rumours of war between
Kiangsu and Chekiang created much apprehension in the populace. Banks issing currency notes
were threatened with a run. They were obliged to strengthen their reserve by collecting cash
dollars from the open market. Dollar commanded a high premium and money became very tight.

When the war broke out, communications were interrupted at once. Banks in the
interior having pursued a policy of loaning out practically ali available funds to the trade at
interest suddenly found themselves in danger when money became tight and remittance impossible.
The establishment of a Central Bank and the unification of currency would do much in preventing
reoccurrence of the situation in future.

Manufacturing industries :—Flour mills had a fair business with some profit during this
period largely due to the fact that the wheat crop of the United States was small and the import of
American flour into our country consequently decreased on account of its higher price.

Cotton mills were also blessed with a turn to better business and there seems to be some
prospects for their future thriving. As a result of bad business in 1923, quite a few mills resolved
to suspend operation or to wind up and there were left only 400,000 spindles working during the
period under review. As the old stock of yarn and cloth had been exhausted, the new supply was
rather limited and the destructive competition having been modified by a number of mergers, the
business seemed to have been on foot again.

While most of the other lines of business suffered in{ensely from the fightings between
Kiangsu and Chekiang, the cotton mills had their markets outside of the war zone - the Eastern
Three Provinces for example - and considerable amount of business was done in spite of the turmoils
out here. They might have sustained some loss on remittance owing to the confusion of currency
but the low interest rate on funds advanced to them by the local banks should off set the loss on
remittance. Their business seemed to be fairly good after all.

Imports :—TFightings dealt a severe blow on imports and the demand from the interior for
piece goods was greatly reduced whereas the local stock was still very heavy and, as a result, the
price dropped by 10% compared with the first half year. DBig loss was borne by the merchants in
these lines consequent upon the higher cost price,

According to information available, eighty percent of the piece goods imported were Dritish
and twenty percent were French. However, of the 80% of the British goods, only 209 were sold at
a profit and 209 at cost price while the rest had to be disposed of at a loss or carried forward at
high interest. On the other hand, all of the Irench goods commanded a good profit due to lower
cost price,



THE SHANGHAI COMMERCIAL & SAVINGS BANK, LIMITED

HEAD OFFICE: S. 9 Ningpo Road, SHANGHAI
DIRECTORS

Chuaa Teh-Tse, Chairman of the Board

W. Y. Wu, Capitalist

K. P. Chen, Managing Director & General Manager
George Kwok Bew, #“"e¢*"& ulg:::?%rri Co., Shang hai
S. S. Liu, Capitalist

T. P. Yang, Sub-Manager

K. Z. Hsu, Manager, Poo Yih Cotton Mill, Shanghai

H Geneval Manager, Chekiang
Li Mmg’ Industrial Bank, Lid., Shanghai

Yang Shou-Dong, Capitalist

President, Dah Sung Collon Spinning
Chang Chie“’ ' '& Weaving Co. antung chow
g A

Ex.-Divector, Chinese Telegvaph .
Chu Pau-Fay, ' Adminmistration, Shanghai

Managing Dirvector, Mow Sing & Foh Sing
T.K. Y“ng’ Flour Mills & Sung Sing Cotton Mill,Shanghai

Managing Diveclor, Yu Hua Bank
H. H. Kung, g Taku, Shensi

L. F, Cllllﬂﬂ, Director, Chung Hsing Coal Mmmg‘ic;z;}“n

Kwan Tse-Ching. Manager, Wha Fah & Co., Shanghai

Wong Chee, Managing Divector, Sincerve Co., Shanghai

Proprietor, Yuan Shing Tung Co.
C.C. Huang, # Shanghai & Ci;inkiang

AUDITING COMMITTEE

General Superintendent, South China Sales Bureau of )
P. P. King, per The Chee Hsin Cement C 0., Ltd., Shanghai

Chow Wan Pang, Superintendent, Shanghai Telegraph College
Koh Tze Wei, Director, Wah Foong Flour Mill, Shanghat

K. P. Chen
Managing Direclor & General Manager
T. P. Yang C. C. Yang
Sub-Manager Sub-Manager and Manager, Foreign Depariment
S. C. Chu H. C. Huang

Sub-Manager and Managev, T'ravel Department

Manager, Trust Depariment

BRANCHES

Honghkew : 15N. Szechuen Road, Shanghai
Y. S. Chan, Manager
Railway Station :
206 Boundary Road, Shanghai
Y. C. Chu, Manager
Y. S. Chuck, Assistant Manager
N . §City Office
Soochow . {Kwoen Zien Office
Tsei-An Pei, Manager
Wusih : Ni-San Hua, Manager

. . [City Office
¢ /zangc}zow . {Tsx'slmyen Office

Sing-Tse Tan, Manager

; Hsiakwan Office
Nanking : {Pm- e Office
Tong-Chen Hua, Manager

L. Van, Manager
D. C. Lee, Sub-Manager

Tientsin :

Peking:  L.Van, Manager
P. H. Pan, Sub-Manager
Hankow :  S. M. Tong, Manager

Chambers Chow, Sub-Manager

Nantungchow :
H. S. Chao, Manager

Haﬂgcbow .~ C. H. Shen, Manager

C/li”kl.ﬂ7lg . Chin-Zun Lee, Manager C/qu 00 : K. Huang, Manager

SUB-BRANCHES .
Linhweikwan Pengpu Tsinanfu Changsha

CORRESPONDENTS
In all the Principal Cities Throughout China
CORRESPONDENTS IN FOREIGN COUNTRIES

Amsterdam H ongll?ong Marsailles Paris Singapore
Berlin Honolulu Melbourne Penang Tokyo
Brussels Kobe New York San Francisco Yokohama
Chicago London Osaka Seattle Zurich
Hamburg Manila
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