
	
  

	
   Program	
  Action	
  –	
  Logic	
  Model	
   	
  	
   	
  

	
  
Situation	
  

	
  
As	
  a	
  result	
  of	
  a	
  
wikigrant	
  to	
  
do	
  a	
  drone	
  
safari	
  

volunteers	
  
have	
  initiated	
  
and	
  planned	
  	
  
for	
  a	
  pilot	
  to	
  
do	
  a	
  drone	
  

project	
  where	
  
volunteers	
  
take	
  high	
  

quality	
  images	
  
of	
  nature	
  sites	
  
that	
  are	
  not	
  

easy	
  
accessible.	
  	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

INPUTS	
  
	
  

OUTPUTS	
  
	
  	
  Participants	
  	
  	
  	
  -­‐‑	
  	
  	
  	
  Activities	
  	
  	
  	
  -­‐‑	
  	
  	
  	
  	
  Direct	
  Products	
  

What	
  we	
  
invest	
  

	
  
Volunteer	
  
time	
  
	
  

Staff	
  time	
  
	
  

Travel	
  costs	
  
for	
  

volunteers	
  
	
  

Purchase	
  of	
  
drone	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Who	
  we	
  
reach	
   	
  

	
  
Already	
  active	
  
volunteers	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

What	
  we	
  do	
  
	
  
	
  

Set	
  up	
  a	
  
project	
  page	
  

	
  
Necessary	
  
document-­‐‑
tation	
  and	
  
manuals	
  
written	
  by	
  
volunteers	
  	
  

	
  
Organize	
  

drone	
  safari	
  
	
  

Uploads	
  to	
  
commons	
  	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

What	
  we	
  
create	
  

	
  
High	
  quality	
  
images	
  	
  

	
  
Real	
  life	
  

meeting	
  place	
  
	
  

Training	
  on	
  
how	
  to	
  
operate	
  a	
  
drone	
  
correctly	
  

according	
  to	
  
Norwegian	
  
laws	
  and	
  
regulations	
  

	
  
Social	
  media	
  
activity	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

OUTCOMES	
  -­‐‑	
  IMPACT	
  
	
  	
  Short	
  term	
   	
  -­‐‑	
  	
  	
  	
  Intermediate	
  	
  	
  	
  	
  -­‐‑	
  	
  	
  	
  	
  	
  	
  Long-­‐‑Term	
  	
  	
  	
  	
  	
  	
  	
  	
  

Results	
  in	
  
terms	
  of	
  
Learning	
  

	
  
Knowledge	
  
on	
  how	
  
Wikipedia	
  

and	
  
Commons	
  
works	
  

	
  
Raised	
  

awareness	
  
on	
  copyright	
  
licenses	
  

	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Results	
  in	
  
terms	
  of	
  
changing	
  
Action	
  

	
  
Support	
  of	
  
active	
  

volunteers	
  	
  
	
  

Motivate	
  
volunteers	
  to	
  

stay	
  
contributors	
  
to	
  the	
  wiki-­‐‑
projects	
  

	
  
Article	
  quality	
  
improved	
  
because	
  of	
  
high	
  quality	
  
images	
  added	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

Results	
  in	
  
terms	
  of	
  

change	
  to	
  the	
  
Conditions	
  
Improved	
  
community	
  
environment	
  

	
  

Improved	
  
quality	
  of	
  
Wikimedia	
  
projects 

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Priorities	
  
	
  

Community	
  
involvement,	
  
support	
  

community	
  
request	
  

	
  
Real	
  life	
  
activity	
  

	
  
High	
  quality	
  
images	
  

uploaded	
  to	
  
Commons	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

Assumptions	
   External	
  Factors	
  

Evaluation	
  
Identification	
  –	
  Design	
  –	
  Implementation	
  –	
  Completion/Follow-­‐‑up	
  

Logic	
  Model	
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