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The facts here gathered, although interesting, are of little
yalue unless on the basis of them there is drawn up a4 construc-
tive policy of rélief for Peking. It is earnestly hoped that this
cereful study will be the first step in that direction.

J. S. Burgess,
Community Service Department,
Peking Young Men's Christian Association.



oped in the West is almost totally lacking in Peking. This
type of family welare wotk, based om earcful case-work
methods and carzied or by trained, friendly visitors ¥n each
city district, would probably do moete to change the whole
drift of charity from pauperizing to constructive service than
any other method. The really poor would be discovered and
listed, personal contact with each family or needy individual
wonld gradually reveal the particular need of each case.
It may be that a doctor or nurse is needed, children need
schooling, the breadwinner needs a job, relatives require pres-
sure brought on them to render aid to their own kith and kin,
persons are stranded aund ought to get to a distant home where
economic possibilities await them. There are a thousand ser-
vices, any one of which may in any one case be of real value,
where a dole of food would be a positive harm.

Angd then there are the thousands who desperately need
food and can not wait. Some of them can be placed in one of
our many institutions for dependents, These institutions serve
in this way by receiving for care those who have, by personal
study, been carefully eliminated from the many unworthy who
clamor for entrance. No longer does the supply of those to be
cared for come from the “hit or miss”’ recommendation of a
director of the institution or an easily imposed on benevolent
citizen.

As for the rest, the people of Peking can at least know
that money for relief will go to the homes of those absolutely in
need where gifts will really help and not debase,

But thisis going beyond the field of our introduction: These
guestions are furthet discussed in the last part of this booklet,



the projecting piece a hard blow with his hammer. The irreg-
ular piece is made straight, but the same blow causes another
protruding spur larger tHan the first to appearinanother place.
Sowith eharity. The real test iz the total result inindividuals
and society of our charitable efforts. Are these efforts achiev-
ing lasting Tesults in making over human life, in strengthening
will and initiative in formerly socially worthless persons, in mak-
ing over. ruined homes iuto kealthy happy groups, in creating
productive co-operative citizens? I fear much charity in the past
has created a beggar slass, has sapped independence of spirit
and has fastened on societv an increasing load of incompstents
and dependents.

How then is this natural imrpluse to serve common to
mankind to find valuable and nof harmful expression?

This study of the charitable efforts of Peking is the first
considerable step in our city toward this end. Feor first we
musi know thoroughly what is being done, beforé we can con-
sider what oughi o be dose. The very large number of
charitable enierprises here described, 333, shows the greatf
volame of social service inf operation in this city.

The second step naturally follows the first. The pooling
of the experience of all these agencies in one Common Council
will reveal much possible co-ordination of effort and elimina-
tion .of waste, will display o all the most valuable metliods
each agency has worked out and will also sliow clearly fields
not covered.

Moreaver, this study has already shown most clearly
that “eutdoor relidéf”’, 1the dirset houseto Honse service, devel-



Introduction.

It has been said of poor relief, *“You can have in any
community ag many poor as you want.” The cities of Italy in
the Middle Ages put aside large sums for relief. They found
that within a few years the cities that gave the most relief had
not the least poverty but the greatest number of dependents
asking for alms,

No effective service by one group or individual for an-
other group or individual can be done without two necessary
pre-requisites,—one centering in the heart, active sympathy,
the other coming from the mind, knowledge of conditions and
desirable objectives, and of methads of changing conditions to
reach these objectives.

In China, for generations, the desire to serve has been
present. Orphanages and homes for the aged have been known
for thousands of years, Natural human sympathy still operates
to-day in every country, city, town and village. Millions of
dollars are poured out yearly in China to help the poor, much
of this money changing hands on the streets, given directly to
apparently suffering people:

How much of this effort really and substantially helps?
15 the aim of social service is merely to appease hunger, no
doubt much is done.

Hebert Spencer long ago pointed out that really to help
society is an extremely difficult task. The novice who wishes
to hammer out a spur in an otherwise flat piece of nfetal gives
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