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Karatau Iron Works is a corporation founded in 1907 with
& sinzle plant located 'n Karatau, Saga-ken. The capital stock
1s ¥5,000,000, the President Toshisuki Takeo, holds the controll-
ing number of shares. There are 95 shareholders in all.

Equlpment on hand at the end of September 1945 was:
Land: 13.2 acres
Machine tools: 283
Shops: 148,000 Sq feet.
Warehouses: 48,000 sq feet
Other bulldings: 17,000 sq feet

Inventory of machine tools has been a;oroximately the
seme “lgure, 233 machine tools, since 1935.

P OD_CTION IN YEN NUNBER OF W. 3KERS
1935 3,108,160 689
1936 3,278,790 756
1937 3,629,304 972
1938 4,509,709 1,047
1939 4,154,201 1,174
1940 8,338,318 . 1,122
1941 5,781,843 1, D47
1942 6,300,311 1,396
1943 T+579,950 1,453
1944 8,048,597 1,220
1945 500

It was stated that the apparent doubling of production
in 1940 was due to the rise in prices csused by lower purchase

value of the yen. There was no zreal increase in production in

units. The statistics as to units produced is available only
at the »plant.

Up until 1939 the workianz day was 9 nours. After 1939

.




Interrogation =2t Karatau Iron Works cont'd.

the working day was 11 hours. Produetive workers numbered between
500 and 600 from 1935 to the present time. The increase in numbers
of e:ployees from 1937 to 1944 was largely a hiring of uaskilied
laborers and apprentices used to shift stocks, rearran:se plant
layout etec. The re:son they were needed is that there was & demand

for "mixed" production which required frequent rearrangement of
machines. ‘

The firm was producing almost 100% for the Army but obtained
no assistance from the Army in obtaining raw materials and workers.
Ihe principle machines furnished to the Army were Gear Hobbers,
4111ling Machines, and 3Bevel Gear Jenerators.

Ball Searings and Electric motors f r machines were furnished
by subcontractors. The yearly cost of raw materials and the sub-
contracted items mentioned above a-ounted to approximately 10% of
the flzures for yearly production in yen.

The Karatau plant never encountered any difficulties with
tringportation. Their most serious roblems were the ever increas-
ing shortages of all types of raw materials, particularly steel,
and of skilled labor. There was plenty of unskilled labor avail-
able but 1t could not take the place of skilled laborers.

The plant was never bombed znd is at present undamaged and

in production. It is producing machine tools and storing them in
hope of a future demand.




