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Background of men. interviewed-

Nr. T. Numabe was a member of the Greater East Asia Ministry's coal,
mining department from November 1941 until the end of September 1945. During
th=t time his chief concern was the development of the coal industry in
North China, On the first of October he was transferred to the Foreign
Office where he served until the first of November, at which time he was
acain transferred to the Hokkaido Department of the Mining Bureau in the
Ministry of Commerce and Industry.

Mr, H, Ota served from November 1941 until 30 September 1945 as assi-
stent to Mr. K. Aichi, the Chief of the Economic Department of the Greater
E:st Asia Ministry. Since then his career has been similcr to that of Mr.
Num=be, as outlincd above,

1. Cornection ketween the Greater E st Asia Ministry and the coal mini
industry in Manchuria and Korea,

tecording to Mr, Numabe, the Greater Ecst Asia Ministry had no direct
conrection with the coal mining industry in either Manchuria or Korea, In
Manchuria the Ministry operated through the Japanese embassy and gave
sseistance by helping to secure coal for Menchuria from North China., Coal
production in Menchuris was the responsibility of the Manchurian povernment,
which furnished periodic reports to the Ministry through the Japan=Manchuria
Trading Company.

In like manner coal production in Korea was primerily the responsibility
of the Korean Government=General., Data on Korean Coal production and exports
might be obtained, lr, Num.be thought, from the Tokyo office of the Korean
Government-General, although therc is the strong possibility that such in-
formation v=s bhurned,

tecording to Mr. Numcbe, the Ministry tried to integrate the coal
supplies of North China, Manchuria, Korea and Japan, Periodic conferences
were held in HEsinking, Keijo or Peking and were attended by representatives
of the Korean Government-General, the Manchurian Government, the Kwantung
army, the Japanese Embassy in Peking and the GEA Ministry., Jopanese
of ficiols from the General liobilization Board in Tokyo wculd present to the
conference the Board's over.ll progran for the allocation and distribution
of coal =mong the areas represented. Such proposals were considered by the
represent:tives in the light of (a) the production .nd supply situation in
each o the areas «nd (b) available trunsportation. The conference then
reached 2 decision on the amount of coal to be shipped to .the various areas
and the means of transportation to be employed.

2, Cosl production in North China

The Ministry appeared to be chiecf{ly concerned witl: the coal mining
industry in North China., Its main interest lay in increasing production,
and in order to aid the Japanese Embassy in Peking in the development of

the North China coal mines the Ministry performed the following functions
among others:

(2) Hcod mining engineers sent frorm Japan,

(b) H2d mining machinery and equipment sent from Japan.

(c) Imrorted food for the miners from Manchuria,

(d) Assisted in the acquisition of =n adequate supply
of mine pillars from Japan,

(e) Raised workers! wages to combat inflation

In an attempt to increase production, the main emphasis was rlaced on
raising the output of ol? mines by improved techniques, etc. r:other than
trying to develop ncw mines, Immediately after 1937 the Japanese endeavored
to increacse overall production rather than merely the output of high=quality
co..]l from certain mines. However, the increasing shortage of coking coal
in Japan necessitated & shift of emphasis after 1943 to the productien of
those higher quality coking coals., At this point Mr, Numabe agreed to
furnish data on production of coal in North China, Manchuria and Korea from
193]1=-1945, broken dowr by mining districts and by types of coal.
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Mr. Numabe stated that the Japanese program in North China met with
fair success through 1942, the peak year, but thet thereafter producticn

began to declinc for the following recsons:

(1) Labor troubles

Plenty of Chinese labor was availeble, but the J.panese
were unable in miny coses to get adequate numbers to work in
the mines Wages und food were always a problem, because with
the inflationsry rise in prices the currency hud less und less
value, The workers th.t could be obtiined were of inferior
quelity and the rate of efficicncy was consistently low,

(2) Ngr_.hine;:y

The supply of cssential machinery becume critically short,
Equipment which was utilized detcrior.ted ste.dily, :nd accidents
and break dowms becane more frequent. The supply of new moc-
hinery from Jupan dwindled away to nothing,

(3) Guerrille =ttacks on the mines,

fccording to Mr, Numebe, these attacks, which affected
practically &ll of the major mines, reached their helght in
1943, They tempercd off somewhat during 1944 and 1945, but
wlways congtituted a threot,

(4) Transportation difficulties,

Owing to (2) o shortage of locomotives and rolling stock
and (b) labor troublcs amorg thc railway employeces, railw.y
transportation difficultics multiplied ond adversely affected
production zs well ias exports.

3. Coal Exports

Mr, Numabe wgreed to furnish deteiled data on exports from North China,
Manchuria ond Korec. from 1931-1945. He stated that the deeline in the
volume of coal shipments from MNorth China was coused chiefly by the losseof
shipping and the breukdown of the North China railroads. EBcginning with
the fall of 1944 the Japancse attempted to relicve the shipping short:ige by
transporting North Chine cozl overland through Menchuria to Korean ports
on the Sea of Japan, The duta will rcflect the cxtent of that shift, which,
according to Mr, Numabec, never achieved the desired results,

Lo Effects of bombing attocks on the North China coal industry,

Mr., Numabe stated th t few attacks had been carricd out on actual mining
installstione, A Tew of the mines, chiefly the Kailan and Tatung mincs, had
enffoered some damage, but, on the whole, production was not seriously affected.
In gencral, it e~n also hc stoted that bombing attacks did not disturb the
workers. The chicf effcct w.s on transportation., Attacks on the Tientsin-
Pukow and the Pcking=Hankow railways interfered to a considerable degree with
tbe novencnt of coal from North to Central China. The extent of demage from
«1r attacks on the Peking-Mulkien railizay, on thg othor .band, was believed to
be rela.timl_v alight,




