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Tokio Street-Tramway Co.
Japan Mail Steam Ship Co.
Tokio Marine Insurance Co.
Kanegafuchi Cotton Spinning Co.
0ji Paper Mill Co.

Formosa Sugar Refining Co.

These shares together with those of
numerous other companies, amount to the
face value of over ten million yen. The
Mitsuis have their representatives on the
Board of many of the above-referred com-
panies, and needless to say, their advices have
special weight in the management of the
various concerns. It is a note-worthy fact
that the Mitsuis whose foundation dates back
to the 16th century, were saved from falling
into complete conservatism which dooms so
many industrial undertakings at the present
day. Thus the Mitsuis, while preserving
their family traditions, at the same time are
never asleep to keep up all their undertak-
ings with the progress of the World introduc-
ing changes whenever or wherever they are
found necessary.



CHAPTER IV,

ITS INFLUENCE UPON GENERAL
ECONOMIC SOCIETY.

The works whieh are at present under-
taken by the sole power of the Mitsui House
are, as already stated in the previous chapter,
in themselves of such magnitude that they
embrace nearly all branches of Japan’s
economic concerns. From this fact alone,
we may draw an obvious inference as to the
influence of the House upon the general
economic society of the country. We think
that by enumerating some of the noted joint-
stock undertakings with which the House is
more or less connected, we shall best enable
our readers to form some idea of ifs influence.
The Mitsuis are one of the big share-holders
of the following companies viz:

Bank of Japan.

Yokohama Specie Bank.

The First Bank.

Hokkaido Colliery & Railway Co.
Sanyo Railway Co.

Nippon Railway Co.
Kiushiu Railway Co.



HEAD OFFICE AND BRANCHES.

HEAD OFFICE.
No. 7, Surngacho. Nihonbashiku, Tokio.

OSAKA BRANCH.

Nichome, Koraibashi-Dori, Higashiku, Osaka.

SUPPLY-DEPOTS.

Kioto. Kiriu. Hachioji. Fukui.
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company, and accordingly the stores were
reconstructed into spacious show-rooms after
the Western system. There, every kinds of
silk and cotton articles, for which the couniry
has a world-wide repute, are exhibited to
the best advantages. There, the gorgeous
colours of silk-crepes are intermingled with
the richest embroideries worked by skilled
hands. In spring and autumn of each year,
there are held the special exhibitions of the
new goods of latest designs, which attract
the most fashionable society to the premises.
Special catalogues of the new designs for
each season are published at intervals. Re-
ception rooms tastefully decorated are ready
to welecome the customers who may be dis-
posed to rest a little time after or before in-
specting the goods. Mitsui Dry-Goods Stores
are the first in the country to introduce
automobiles for transportation of their goods
in the city. Thus no money or trouble is
spared in order to make the stores quite up
to the date.



— 30 —

time Takatoshi opened his stores called
Yechigo-Ya at Surugacho, Tokio. He intro-
duced his system of cash-retailing, which the
people regarded as a revolution in business
methods. However, owing to its obvious
advantages and conveniences, it soon found
favour with the public, so thatin a short time
his stores became the largest and the most
fashionable house in the capital of Japan.
Lately many improvements have been made
including at one time a foreign tailoring de-
partment which was, however, closed just
eight years ago. In the year 1893, the stores
were formed into a company upon the un-
limited liability system under the Companies
Act and at the same time, the name of the
stores was changed into the present * Mifsui
Gofukuten.”

BUSINESS TRANSACTED.

Contrary to the usages of the West,
Japanese shops do not as a general rule, dis-
play their merchandises to the fullest advant-
ages by exhibiting them for the free inspection
of customers. The defect was long felt by the



HISTORY.

The Mitsui Dry-Goods Stores, formerly
known as Echigoya, was inaugurated, as
previously stated, by Takatoshi over two
centuries ago for the retailing of silk and
cotton piece goods in general. They were the
foundation upon which has been built the
magnificent. structure of the firm’'s under-
takings in Japan, the germ from which has
sprouted the business enterprise of the House
of Mitsui. Although compared with other
undertakings of the House, the business done
by this Department is of small importance, it
1s nevertheless pursued energetically for the
purpose of keeping active the historical tradi-
tions of the firm. During the last quarter of
the seventeenth century, the Government of
the Tokugawa was at last firmly established
and the constant warfare of long centuries
came to an end. With the establishment of
peace, commerce commenced to flourish and
scilence was revived. The people were
awakened to an appreciation of luxury and
comfort, and everywhere signs of prosperity
and animation were discernible. At this
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noted throughout the Far East, for their ex-
zellent workmanship and their efficiency.
The principal productions of the works are:—
boilers, earthquake-proof steel chimneys,
railway bridge-materials, pumps, mining
machineries, saw-mills, dynamos electric-
motors, electric machineries of every descrip-
tion, ete.

Head Office and Branches of the Mitsui
Kozan Kaisha.

HEAD OFFICE.

No. 1, Surugacho, Nihonbashiku, Tokio.

BRANCHES.
Miike Tagawa Yamano
Kamioka Tsurugisan Iwancbori

Shibaura Engineering Works.

SECTION 1V.

MITSUI GOFUKUTEN,
(MITSUI DRY-GOODS STORES.)

OFFICERS.
President. Mr. Genyemon Mitsui.
Director. Mr. Yoshio Takahashi.



-from the KKamioka mine are silver, lead and
copper. There is another mine called Mo~
zumi Mine close by Kamioka producing
about same kinds of ores as the former.

The tgtal outputs of the Kamioka mine
for the yesar 1902 amounted to 148,089 oun-
ces of silvelr, nearly 14 tons of copper and 791
tons of lead.

Tsurugisan Sulphur Mine:—The Tsu-
rugisan Sulphur mine is situated in Rikuchu
in the prefecture of Iwate. The total
outputs of|refined sulphur from this mine

» 1902 amounted to 2,909 ions.

Iwanobori Sulphur Mine :(—The Iwa-
nobori Sulphur Mine is situated in Iwanai
in the island of Hokkaido (Yezo). The total
outputs of |refined sulphur from this mine
for the year 1902 amounted to 2,674 tons.

Shibaura HEngineering Works: — The
company also superintends the Shibaura
Engineering Works situated close by the
Shimbashi railway station in Tokio which
mong the best machinery works
in Japan. ngines and boilers of the best
descriptions pre made at the works; the elect-
ric machineries manufactured there are well

are ranked
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Yamano Coal Mines:—The Yamano con-
cession is situated in Chikuzen in the island
of Kiushiu, covering an area of 4,086,808
tsubo or nearly 8800 acres. This colliery is
also connected with the branch line of the
Kiushiu Railway. The Yamano coal has a
bluish-biack tint, and is classified as the first
qguality of the Chikuzen coals. Itis worked
from the two seams of B and 8 feet thickness,
both of which are of similar and even quality.
This coal is very popular on account of its
easy firing and its high evaporating power.

ANALYSIS OF THE YANANO COAL.

Yamano 8 ft. seam. Yamano 8 ft. seam.

Water...cccmvvcecnncnnenns 8.08
Volatile matter 4%1.18
Fixed carbon ......... 29.08
Ash ... 6.78
Sulphur.. e 1.00

The total outputs of the Yamano mine for the year 1902
amounted to 129,767 tons.

Kamioka- Silver and Liead Mine:—The
Kamioka mine is situated in Hida in the pre-
fecture of Gifu, covering an area of 721,892
tsubo or nearly 800 acres. The products



Kiushiu, covering an area of 8,799,697 tsubo
or nearly BOOO acres. The Tagawa coals
are transported by the Kiushiu railway
line to either Moji or Wakamatsu for ship-
ment. The outputs from the Tagawa mine
are well-known in the market as the Tagawa
4 feet and the Ida 8 feet coals. The Tagawa
4 feet coal is considered to be the best steam
coal in Japan and is extensively used in the
Japanese Navy and the Government rail-
ways. Ida coal is inferior to the Tagawa soft
coal as is shown in the annexed table but on
account of its cheapness in price it is pop-
ularly used by both home and foreign con-
sumers.

ANALYSIS OF THE TAGAWA COAL.

Tagawa 4 ft. seam. Ida 8 it. seam.

Water ..oiniccivnneas 1.4000 ... crervreienans 1.8800
Volatile matter............ 208800 ... coreieeeee. 44,2000
Fixed carbon ............... B53.2485 ... 46.8170
ASH cciirrverireciiamnaniae ceeeen 2808 s 7.4880
SUIPhUP ceererreinecirees o 02886 ....ccceoeveeeee. 02896
Spee. gravity ..o 1.8140 Lirn ciienee 1.81%0

The total outputs of the Tagawa mines for the year 1902
amounted to 886,520 tons.
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In the Miike colliery there are six mines
working which conjointly turn out more
than three thousand tons daily, or annual
production of over 1,000,000 tons. Each
mine is provided with the most improved
type of machinery for haulage, ventilation,
and drainage, and everything is done to pro-
tect the lives of the miners and to maintain
uniform output with a minimum amount of
handling. Connected with the mines, there
is a large well-fitted workshop employing
over 8600 workmen. The coal is conveyed
by upwards of two hundred schooner-rigged
barges, carrying from one to two hundred
tons each to the shipping ports of Kuchino-
tsu, Nagasaki, Misumiete. To Moji the most
important coaling station in the East, the
Miike coals are transported by the Kiushiu
railway line, to which the mining railway is
joined. Over BOOO miners and workmen
are employed at the colliery. Their health
and comfort, their amusements of home life,
their children’s educations, are studied and
looked after by the firm.

Tagawa Coal Mines :—The Tagawa con-
cession is situated in Buzen in the island of
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mine and to make it what it now is, one of the
largest mining enterprises in the world. A
reference to the pumping plant of this mine
is cited in the tenth edition of the * Times
Encyclopaedia ” under the heading of “GCoal.”

Several seams of coal oceur in the Miike
coal-field, but the first and the second seams
only are capable of being economiecally
worked. The first seam averages eight feet
in thickness of pure solid coal. The appear-
ance of the coal is not quite black, having a
tinge of reddish brown color,and its character
is that of a highly bituminous eaking coal,
On account of its great calorific power, the
Miike coal is universally recognised as the
most economical coal procurable in the East,
and is regarded as a swandard coal in the
Asliatic markets.

ANALYSIS OF THE MHKE COAL.

Miike 8 ft. seam.

WabEP....ciicr it rrnec e necnnsraneanese O 8BO
Volatile matter ..... .....coccievees veeeveee. 40,100
Fixed carbon ......... vreenee B8.217
ASH ciecenas ... 6.883
Sulphur ... ierrtn veenennareres e 2.288
Phosphorus ..... rberamreraenne <v seseeaee  LPAICE

Spec. Graviby s s 1.278
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HISTORY.

The mining business of the firmm was
conducted only on small scales by Mitsui
Bank or Mitsui Bussan Kaisha till the firm
has bought the well known Miike coal-
mine from the Government in 1889 and
thus the business was greatly expanded.
As the result, the Mitsui Kozan Kaisha (or
the Mitsui Mining Company) was estab-
lished in 1892. Its mining industry has a
comprehensive scope, including silver, cop-
per, lead, sulphur, and coal mines.

MINES.

Miike Coal Mines:—The Miike mining
concession is situated in Kiushiu, on the bor-
der of the provinces of Chikugo and Higo,
and is easily accessible from a station called
Ormuta by the Kiushu Railway. It comprises
an area of 16,000 acres, or roughly 28 square
miles. Sincethe mine passed into the Mitsui’s
hand, no expense has been spared by the
company in providing the very best and
newest mining appliances to develope the



BRANCHES AND REPRESENTATIVES.

At Home:—
Yokohama Yokosuka Nagoya
Osaka Kobe Maizurua
Kure Moji Nagasaki
Miike Kuchinotsu Karatsu
Saseho Wakamatsu Kishima
Hakodate Sapporo Taipei
Tainan

Abroad :—
London New York Hamburyg
San Francisco Sydney Manila
Bombay Amoy Hongkong
Canton Sourabaya Shanghai
Honkow Chefoo Tientsin
Port Arthur Chemulpo Seoul

SECTION 1L

MITSUI KOZAN KAISHA.

(MITSUI MINING COMPANY.)

OFFICERS.
President. Mr. Saburosuke Mitsui.
Managing Director. - Mr. Takuma Dan.

Director: Mr. Yoshio Takahashi.
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Steamer. Built. Net-Tonnage. Gross Tonnage.
sfs * Ariake Maru” ....... ... 1890 2,193 2,978
» v Fujisan Maru”.._... e 1897 1,287 2,043
» ‘*Alagosan Maru” ........ 1897 1,267 2,043
»  “Asosan Maru ... 1890 1.241 1,702

With the exception of the “ Kachidate
Maru” and “ Ariake Maru,” the above
steamers are subsidized by the Japanese
Government under the Marine Encourage-
ment Act. Although equipped with the
powerful means of transportation, by which
over half a million tons of merchandise are
carried annually, the company find it in-
sufficient to transport all its own goods, and
it is a well known fact that the company
is one of the great charterers of steam and

sail tonnage in L.ondon and in the East.

Head office and Branches of the Mitsui
Bussan Kaisha.

HEAY OFFICE.

No. 1, Surugacho, Nihonhashiku, Tokio
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The company also acts as agents in Japan
for the undermentioned Insurance Com-
panies, viz:—The Atlas, the British Ameri-
ca, the Guardian, the Palatine and the
Royal Exchange. And in India, the Straits
Settlements, China and Japan, viz:—the Meiji
Fire and Tokio Marine.

SHIPPING BUSINESS.

The company owns a fieet of seven effi-
cient steamers, all 100 A 1, of gross tonnage
aggregating over 20,000 tons. They are
almost exclusively engaged for the trans-
portation of the company’s own merchandise
to and from Shanghai, Hongkong, the Phil-
lipines, the Strait Settlements, Rangoon,
Java, China and other Eastern ports.

The steamer’s names and tonnage are

as under . —
Steamer. Built. Net-Tonnage. Gross Tonnage
sfs. = Tsurugizan Maru” ...... 1899 2,860 4,129
» “Hikosan Mara® .......... 1892 2,208 3,700

» ‘Kachidate Maru” ... ..... 1888 2,180 3,436
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cakes, mall, paper, canned-meats, wheat,
flour, opium, leaf-tobacco, drugs, raw mate-
rials for artificial manure, steel-materials,
pig-iron, iron materials. wires, lead, tin, zing,
machineries of all kinds, railway materials

and equipments etc.

AGENCY BUSINESS.

The company represents several well-
known English, European and American
firms in Japan, and some in China and Corea

as well. Among them we may mention the

following :(—
American Bridge Co. Lid......... ... New York.
Carnegie Steel Co. Ltd....... Pittsburg.
General Electric Co. Litd. . New York.
Vickers Sons & Maxim Ltd........ Burrow-in-Furness.
John Musgrave & Sons Ltd........ Bolton.
Mather & Platt Ltd...... .. Manchester.
Belliss & Morcum Ltd.................. Londomn.

Platt Brothers & Co. Ltd.............. Oldham.

Ete. Ete.
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lions of tons yearly, or just one Lhird of the whole annual
coal production of Japan. The coals they deal with are
all of the hest quality for steaming and other purposes;
they ecomprise among others, those of Miike, Tagawa and
Yamano mines owned by the Mitswi Mining Company
and such noted coals, as Kanada, Ohnoursa, Hokoku, Hon-
do, ete., of which the Company has the sole agency. The
Company’s speciality in the coal business, is what are
called the *London Bunker Contracts” for the supply of
bunker coals to steamers at all the coaling stations in the
Far East, up to any quantity they may require. These
yvearly contracts embrace nearly the whole of the Euro-
pean lines of steamer that ply in the Asiatic Seas, and
owing to the superiority of coals and the quick despatch
in delivery, they are giving every satisfaction to the ship-
owners.

Cotton yarns are exported to Hongkong and to most
of Chinese ports In 1802, the Company exported to the
value of nearly six and a hailf million Yen, or about one
third of Japan’s whole export of eotton yarns.

INPORT TRADE.

The principal articles imported by the
company are; steamers, war-ships, ordnance,
locomotives, steel-bridge, electrical machines,
cotton, wool, cotton cloth, woolen cloth, rice,

raw and refined sugar, indigo, beans, bean-~
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ness transacted for a year being nearly Ten.
90,000,000 out of which the amount of
foreign trade alone figuring 70,000,000,
that is, one seventh of the whole foreign
trade of Japan.

EXPORT TRADE.

The principal articles of the company’s
export trade are : coal, colton yarn, raw silk,
habutai, rice, cotton cloth, copper, silver,
camphor, coral, cement, timber, railway-
sleepers, sulphur, matches etc.

Rawv silk is chiefly exported to the United States
wwhere the New York branch office transacts this business.
Curing the past two years, nearly ten thousand bales
valued at about Lwelve million Yen have been exported
by the Company.

Japan Rice is exported to Marseilles, Hamburg, Bre-
men. Amslerdam, ete, through the London Branch office.
and Lo the United States through the New York office.

The Mitsuis were one of the pioneers of rice export
business. and the experience of over btwenty years has
fully established thhe Company’s reputation as an impor-
tant firm in this line of business.

The Company’s traasaction in the coal trade are of a
most extensive character, dealing as it doss in three mil-
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their fullest extent, and by which the name
of Mitsui is principally known to the Wes-
tern nations. The Mitfsuis, while engéged in
banking and other business from the time
over two centuries ago, were constantly
projecting to extend their hands to the for-
eign trade especially in those parts of the
world very litile known to this country.
Thus in 1876 Mitsui Bussan Kaisha or
Mitsui & Co., as it is styled in Europe and
America, in its present form was first estab-
lished, Takenosuke and Yonosuke Mitsui
representing the family interests at that time
assisted by an able staff. Since that year,
the Company’s business has been extended
in every directions so as to produce the
present flourishing condition.

BUSINESS TRANSACTED.

The Mitsui Bussan Kaisha engages in al-
most every kind of export and import
trades, having branches in nearly every part
of the world, the aggregate amount of busi-



BRANCHES.
OSAKA. KYOTO. YOKOHAMA.
KOBE. NAGOYA. HIROSHIMA.
SHIMONOSEKI. HAKODATE. OTSU.
WAKAYAMA. YOKKAICHIL NAGASAKIL
OTARU. ASHIKAGA. FUKAGAWA (Tokio.)
MIIKE. MOJIL

Hakozaki Warehouse (TOKIO).
Onohama Warehouse (KOBE}

SECTION Ii.

MITSUI BUSSAN KAISHA.

OFFICERS.

President. Mr. HACHIROJIRO MITSUIL.

Managing Director. Mpr. TAKASHI MASUDA.
Mr. SENJIRO WATANABE.
Mr. GIICHI IIDA.

HISTORY.

It is in this department that the power
and resources of the firm are put forth to
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BALANCE SHEET 31st. Dec. 1g02.

LIABILITIES.

3n

7.
Paid up Capital ...... 5,000,000.

Reserve Fund ......... 5,280.000.
Deposits....ee 2. 8%,726,087.
Drafts to be paid ... 119,762.
Due to other banks 202,388.
Miscellaneous Ac-

4376.

counts ..o

Profit & Loss A;C... 300683.

You 48,80%066. |

ASSETS.

yen

Cash at Bank of
Japan & on hand ...8,186,880.
Bonds, stocks ebe .. 14.290,288.

! Loans & advances 8872208.

Overdrafts on cur-

rent aceounts....... 2,887,482,
Bills Discounted ...18.826,042.
Due by other banks 91,403.
Bank Premises,

‘Ware-houses, Pro~

perties, Real Es-

tates.....ovveiviniann . BU7 4,878,

i Sundry AfC..... ... B8.683.

Yen 45.80%,086.

HEAD OFFICE & BRANCHES.

The Mitsui Ginko has its office in the [ol-

lowing places.

HEAD OFFICE.

No. 1, Surugacho, Nihonbashiku, Tokio..



7. Purchase and sale of bonds, stocks and
bullions.
8. Safe deposit, exchange ete.

The Mitsui Ginko also owns the Hako-
zaki Warehouse in Tokio and the Onohama
Warehouse in Kobe, which are open to
receive general free and bonded goods for
storage at very moderate charges. These
buildings in Tokio and Kobe are the largest
solid fireproof buildings in the country and
have been constructed with all the latest
architectural improvements, and with spe-
cial regard to the protection against dangers
of all kinds, so that they afford the greatest
possible safety for goods stored in them.
Goods stored in these warehouses are han-
dled with every care, and prompt attention
and perfect satisfaction are always guar-
anteed.

THE FINANCIAL CONDITION.

The following is extracted from the
pank’s balance-sheet for the half year ending
the 81st Dec. 1902 :1—-
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ganized upon a joint stock system; and in
1898, by the enactment of the Commercial
Code, it was remodelled to an .unlimited
liability coneern. It is the oldest, and by far
the largest private bank in Japan, standing
foremost among the banks of Japan in the
magnitude of its business and its unrivalled
credit.

THE BUSINESS TRANSACTED.

The Mitsui Ginko conducts all descrip-
tions of banking business, in conformity with
the practice of home bankers with general
storage business, of which the more impor-
tant items are as follows:

1. Loans against. approved securities, and
advances on merchandise.

2. Discounting bills.

8. Opening current accounts, and grant-
ing overdrawings thereon.

4. Remittance by drafts, telegraphic
transfers and collection.

5. Receiving deposits.

8. Issuing circular notes.
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largest banking establishments in Japan, has
grown oul of the Mitsul Exchange Houses
founded at Kioto, Osaka and Yedo (now
Tokio) by Takatoshi Mitsui over two cent-
uries ago. In 1871 three years after the Meiji
Restoration, the firm contracted with the
Government for the issue of convertible
notes amounting to three million yen, and,
subsequently, for that of Hokkaido notes of
two and a-half million yen. At the time the
Mitsuis had already been projecting the trans-
formation ofits exchange house into a central
bank of Japan. But just at the same period,
the Government deciding in favor of the
American banking system, the regulations
for the establishments of National Banks
were enacted. When, therefore, in 1872,
the first National Bank was established, the
Mitsuis became its principal share-holders
and handed over to the Bank the premises
they had been intending for their own bank-
ing establishment. Thus although the Mi-
tsuis had to abandon their original project for
a while, the Mitsuis took a prominent partin
the foundation of the first National Bank in
Japan. In 1876 the Mitsui Bank was or-
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Warehouse Business, Retail Trade, Iron and
Engineering Works.

The aggregate registered nominal cap-
itals of the four companies amount to eight
and half million yen all paid up, and their
reserved funds stood on Dec. 1902 at over
sixteen and half million yen.

These are the cash capital invested in the
business as represented by the Banking,
Trading, Mining and Dry Goods. There are
besides, a central fund controlled by the
Family Council as well as private funds and
properiies owned by each partner.

SECTION L

MITSUI GINEKO.

(MITSUI BANK.)

OFFICERS.
President. Mr. TAKAYASU MITSUIL
Managing Director. Mr. SENKICHIRO HAYAKAWA.
Director Mr. SHOGORO HADANO.

HISTORY.

The Mitsui Banking Firm known as the
Mitsui Ginko, which is one of the oldest and



CHAPTER IIL

ITS WORKING.

The sphere of influence which the
Mitsuis possess in the economical world
of Japan is so vast and extensive that it is
difficult to give anything like a comprehen-
sive survey of it. The undertakings of the
Mitsuis are, however, divisible into four
distinet departments, namely, Mitsui Ginko
(Banking Department), Mitsui Bussan Kaisha
(Foreign and Domestic Trading Depart-
ment), Mitsui Kozan Kaisha (Mining Depart-
ment), and Mitsui Gofukuten (Drygoods
Department).

They are solely owned by the eleven
partners of Mitsui conjointly, who assume
an unlimited responsibility for the liabilities
of the above mentioned four companies.
They éomprise nearly every branch of
business and enterprise in the commercial
and industrial worlds of this country—Bank-
ing, Mining, Home Commerce, Foreign
Trade, Shipping, Fisheries, Agency Business,
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Mr. GENNOSUKE MITSUI.
Mr. GENYEMON MITSUIL
President of Mitsui Dry-Goods Store (at present.)
Mr. TAKAYASU MITSUIL
President of Mitsui Bank (at present.)
Mr. HAGCHIROJIRO MITSUIL
President of Mitsui Bussan Kaisha (at present.)
Mr. SABUROSUKE MITSUL
President of Mitsui Mining Company {(at present.)
Miss SUGAKO MITSUIL
Mr. MORINOSUKE MITSUL
Mr. TAKENOSUKE MITSUIL
Mr. YONOSUKE MITSUL
Mr. TOKUYEMON MITSUL
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oldest to the youngest there is no particular
property to which each can enter his ab-
solute claim. The properties of the Mitsuis
are all their common properties. It is neces-
sary to reiterate this in order to understand
the Mitsui Family Rules and the Board of
the Mitsui Family Council. These rules are
based strictly on those laid down by Taka-
toshi and his son, but Japan has undergone
so many complete and revolutionary chan-
ges since their death, that necessarily in
many cases some of the rules should have
passed out of date. Moreover the promulga-
tion of the New Civil Code made it necessary
to make certain amendments. It was there-
fore, decided to reframe these rules, and
accordingly in 1900 a new constitution of
the Mitsui families was declared before the
full assembly of the families. o

The names of the present Heads of the
families or partners, by whom the whole
affairs of the House are conducted, are as
follows:

BARON HACHIROYEMON MITSUI

President of the Family Couneil. {(at present)



CHAPTER IL

ITS ORGANIZATION.

The Mitsui House is a collective body, a
joint association consisting of eleven families
or partners, which work with the collective
capital of the eleven families, in their joint
name, and under the system of unlimited
joint liability. That they enjoy almost un-~
bounded confidence and credit both at home
and abroad is assuredly due to this system
of business organization.

Accoriding to the social institution of
Japan, the unit of the Society is the family
and not the individual as in the Western
Society. The latter is wholly subservient to
the former; the interests of the former far
outweigh the rights of the latter. Again, by
laws and customs of inheritance, the estate
of the father descends to the first-born by
primogeniture. The younger sons must be
adopted into another family, or failing this,
independently make their own fortunes. In
case of the Mitsui House, however, from the
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the reform and amelioration of their business
undertaking somewhat on the model of
western procedure.

In 1876 the old Exchange House was
transformed into a bank on a joint-stock
system ; this was the first private bank
established in this country. In the same
year a new, yet a mostimportant undertak-
i;lg was organized for the purpose of general
trading, and more particularly, for that of
foreign trade. The firm well-known as
Mitsui Bussan Kaisha in the East and as
Mitsui & Co. in Europe and America is the
outcome of this enterprise. In 1889 the
House acquired from the Government the
conecession of the Miike Coal Mines, and
accordingly Mitsui Kozan Kaisha (the Min-
ing Department) was established in order
to control this and many other mines owned
by the House. Thus has the business of the
Mitsuis been developed gradually but pro-
gressively, to the present flourishing con-
dition.
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his five brothers pledged themselves to form
a collective body of partners working with a
collective capital. This agreement drawn
up by Hachirobel Takahira is the very same
Family Rules upon which the whole under-
taking of the Mitsuis is worked today.

W ith the restoration of the Meiji Era, an
importance epoch was opened in the history
of the firm. While the new Government
under the direct control of the Crown was
in process of consolidation, the Mitsuis acted
as its principal financing agent and it was
in a grealt measure due to this that the
country was enabled to bridge over a great
crisis with which it was then threatened
from within and without. As the rewards
for these financial and other public aids they
rendered to the country, Baron Hachiro-
emon, Mitsui, the present Head of the House
was created a peer and other members or
partners were all given various kinds of
titles.

After rendering a vigorous aid toward
the state and thereby passing through a
financial strain, the Mitsuis now applied
themselves with new energy and vigor to
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the son of Takayasu became a merchant en-
tering upon altogether a new career. Hisson,
Toshisada moved the firm to Kioto and
also started a dry-goods store, the present
Mitsui-Gofukuten in Tokio. It was not
however till the time of Hachirobei Taka-
toshi that the business of the firm was fully
extended so as to lay the foundation for the
present, flourishing state of the Mitsui House.
Takatoshi invented and introduced the sys-
tem of cash-retailing; further, he organized
the system for the collection and remittance
of money, and also the carriers’ business and
this, be it remembered, when economic
science was but in a very rudimentary con-
dition, when monetary transactions were
almost unknown in the country. In 1887
the Mitsuis represented by Takatoshi were
especially appointed by the Tokugawa Go-
vernmentasits purveyor and publicexchange
controller, and were conferred in recog-
nition of these services, an estate in Yedo.
In 1728, observing the verbal will of Taka-
toshi, his son Hachirobei Takahira laid down
in writing the Family Rulesso valuable to the
History of the Mitsui House, by which heand
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ITS HISTORY.

The Mitsul families originating from the
famous Fujiwara clan, can be traced from
Takashige Mitsuli titled the “ Echigonokami”,
who lived as the feudal lord of Namadzuye
castle in the 18th. century toward the fall of
the Ashikaga Shoguns. During the contin-
uous civil wars which marked the last part
of the Ashikaga period, Takashigesided him-
self with the noted Sasaki clan and fought
against Oda Nobunaga. However, these bat-
tles having ended mostly against his favour,
Takashige gave up his domain in Namadzuye
and retired to a village called Ishiki in Ise,
becoming the lord of the neighbouring dist-
rict. Takashige was succeeded by Taka-
tsugu, but Takayasu the son of Takatsugu,
moved to Matsuzaka also in Ise where he
settled as a private citizen, laying the founda-
tion of the present Mitsui firm. In the mid-
dle of the 168th. century, Sokubei Takatoshi,
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