
Wikimedia Foundation metrics meeting
31 March 2016



Welcomes 

Community update

Strategy & annual plan update

Strategic partnerships update 

Research

Wikimedia top-level metrics

Product demo 

Q&A

Agenda

Photo by Dietmar Rabich, CC by SA 4.0



Requisition hires:

● Kacie Harold - CE - SF (conversion)

● Sara Benson - Talent & Culture - SF (conv.)

● Jan Gerlach - Legal - SF

● Rita Ho - Product - Denmark

Contractors, interns & volunteers:

● Inayat Chaudhry - Legal - SF

● Steven Pong - Legal - SF

● Subhashish Panigrahi - CE - India

● Shannon Badiee - Product - SF

Welcome!



Anniversaries
Asaf Bartov (5 yrs)

Lisa Gruwell (5 yrs)

Pau Giner (4 yrs)

Dan Foy (4 yrs)

Dan DeJarnatt (4 yrs)

Ellie Young (3 yrs)

Meron Kristos (3 yrs)

Yuri Astrakhan (3 yrs)

Adam Baso (3 yrs)

Chase Pettet (2 yrs)

Kevin Leduc (2 yrs)

Anna Stillwell (2 yrs)

Kevin Smith (1 yr) 

Wes Moran (1 yr)

Michael Holloway (1 yr)
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Community update



Black WikiHistory month (February)

● Events that focus on Black 
History in the US and worldwide. 

● 23 edit-a-thons in several cities in 
the US and 1 in London

● High ratio of participants per 
article created or improved: 
○ 1 participant per article
○ 550+ articles created or 

improved.

Photo by Terrence Jennings, CC by SA 4.0

https://creativecommons.org/licenses/by-sa/4.0/deed.en
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Women’s history month & Art+Feminism

Women’s history month & 
Art+Feminism

● 2,000+ articles in EN, DE, ES, FR, 
NL, EO, FI, AR and TR Wikipedias

● Image/picture creating
● 100+ global events and edit-a-

thons
● Train the trainer workshops 

Women in science:

● Wikimedian Emily Temple-Wood 
turns online harassment into 
Wikipedia articles (blog)

https://creativecommons.org/licenses/by-sa/2.0/deed.en
http://blog.wikimedia.org/2016/03/08/alchemy-turning-harassment-into-women-scientists/


 International Francophone contribution month
● Themes: Science, Feminism, 

Literature, Language, Geography 
and History

● Celebrating “International Day of 
Francophonie” (March 20), week 
of the French language (March 
20-28), month of “Francophonie 
des Amériques”

● All March: Dozens of events, 
training workshops, conferences, 
and photo walks in 13 
Francophone countries

Photo by Benoit Rochon, CC-BY 3.0

http://blog.wikimedia.org/2016/03/07/francophone-contribution-month/
https://creativecommons.org/licenses/by/3.0/deed.en


15 Anniversary: German and Catalan WP
● March 16, 2001, DE.WP was born: it 

revolutionized the way German 
speaking people inform themselves 
about the world. 

● Has come to replace the Brockhaus, 
and is close to 2M articles milestone.

● A living expression of German 
culture: Wikipedia-Stammtisch have 
been key to the development of a 
strong language community.

● Blog with German Wikipedians’ 
testimonies: http://blog.wikimedia.
org/2016/03/16/german-wikipedia-fifteenth-
anniversary/ 

Image by Steve Block, CC-BY 3.0

● March 16, 2001, CA.WP was born. 
Currently surpassed the 500 K 
milestone. 

● “If we want the sum of all human 
knowledge to be freely available in 
Catalan, the important thing is 
practice, society needs to get 
involved and people need to 
collaborate from their home”

● Celebrated with a hackathon about 
music: https://ca.wikipedia.
org/wiki/Viquiprojecte:Esmuc/Viquimarat%C3%
B3_Esmuc_2016 

http://blog.wikimedia.org/2016/03/16/german-wikipedia-fifteenth-anniversary/
http://blog.wikimedia.org/2016/03/16/german-wikipedia-fifteenth-anniversary/
http://blog.wikimedia.org/2016/03/16/german-wikipedia-fifteenth-anniversary/
http://blog.wikimedia.org/2016/03/16/german-wikipedia-fifteenth-anniversary/
https://creativecommons.org/licenses/by/3.0/deed.en
https://ca.wikipedia.org/wiki/Viquiprojecte:Esmuc/Viquimarat%C3%B3_Esmuc_2016
https://ca.wikipedia.org/wiki/Viquiprojecte:Esmuc/Viquimarat%C3%B3_Esmuc_2016
https://ca.wikipedia.org/wiki/Viquiprojecte:Esmuc/Viquimarat%C3%B3_Esmuc_2016
https://ca.wikipedia.org/wiki/Viquiprojecte:Esmuc/Viquimarat%C3%B3_Esmuc_2016


Education Collab Meet Up 2016
● Education program leaders met in 

Sweden to discuss the future of this 
international group of education program 
experts. 

● So far, they have focused on capturing 
lessons learned for the education 
program, that has been running for ten 
years. 

● Going forward, the collab will focus on:
○ Programs and Events Dashboard. 
○ Mentoring.
○ Documentation and 

communication.
● More: https://outreach.wikimedia.

org/wiki/Education/Wikipedia_Education_Collaborat
ive 

Photo by Melina Masnatta, CC-BY 4.0

https://outreach.wikimedia.org/wiki/Education/Wikipedia_Education_Collaborative
https://outreach.wikimedia.org/wiki/Education/Wikipedia_Education_Collaborative
https://outreach.wikimedia.org/wiki/Education/Wikipedia_Education_Collaborative
https://outreach.wikimedia.org/wiki/Education/Wikipedia_Education_Collaborative
https://creativecommons.org/licenses/by-sa/4.0/deed.en


Wikimedia project milestones
● Catalan Wikipedia reached 500,000 articles.

● Danish Wiktionary reached 30,000 entries. 

● Kannada Wikipedia has reached 20,000 articles. 

● Russian Wikinews reached 10,000 articles. 



Strategy and annual plan update



Understand the issues

Propose strategic 
approaches

18 approaches developed based on the 3 focus 
areas, then tested in the Community 
consultation (Jan 18-Feb 15) to review these 
approaches and invite new approaches

WMF teams submit annual plans 
that connect to strategy by April 1 

All discovery research from August 
2014 - December 2015 

Write the plan, conduct Community 
consultation on Draft Strategy

Recap on the strategic planning process

Create and test strategic 
approaches

Build the strategic plan 

Develop the annual plan & 
metrics



A guiding direction for the next 18-24 
months



Three strategic priorities

Knowledge

We will better understand and respond to the needs of 
our global users so that more people can share in free 
knowledge.

We will increase volunteer retention and engagement 
through improved programs, experiences, and 
resources.

We will increase and diversify quality knowledge by 
developing high-priority curation and creation tools for 
user needs. 

We will better 
understand and 
respond to the 
needs of our 
global users so 
that more people 
can share in free 
knowledge.

Knowledge

We will increase 
volunteer retention 
and engagement 
through improved 
programs, 
experiences, and 
resources. Knowledge

We will increase 
and diversify 
knowledge by 
developing high-
priority curation 
and creation tools 
for user needs. 

Communities KnowledgeReach



Reach: We will better understand and respond to the needs of our 
global users so that more people can share in free knowledge.

● Evolving the user experience to meet user needs

● Engaging new readers and contributors from countries and communities 

with low Wikimedia awareness and use

● Improving research and analytics capacity for increased understanding

● Improving performance, reliability, and core infrastructure

Strategic priority #1



Communities: We will increase volunteer retention and 
engagement through improved programs, experiences, and 
resources.

● Improving retention rates of existing volunteers and new contributors

● Empowering volunteers in key functions with tools and training

● Improving outreach to new potential volunteers across diverse 

contribution areas

● Improving community culture and resiliency

● Improve collaboration with communities in product development

Strategic priority #2



Knowledge: We will increase and diversify knowledge by 
developing high-priority curation and creation tools for user 
needs. 

● Improving mobile engagement and contribution

● Services to help volunteers improve quality (such as revision scoring 

and recommender systems)

● Developing and supporting administrative and other volunteer tools

● Facilitating institutional knowledge partners (such as GLAM)

● Improving tools for multimedia and Wikidata integration and use

Strategic priority #3



● $63 million in annual operating expenses (vs. $65 million FY15-16)

● To be published April 1st, in adherence with FDC structure and deadlines 

● Lays out programs in detail, differentiating between core and strategic work

○ Core: essential regular work supporting the sites

○ Strategic: work to strengthen community and improve experiences  

● Program work (both core and strategic) accounts for 70% of the overall 

Foundation budget*

* Programs budget makes up 70% of the entire WMF FY16-17 proposed budget. Non-programs account for 30%, which 
include operations (Finance, HR, Legal, Fundraising, etc.).

FY16-17 Annual Plan 



       April 1 Post on Meta

● WMF 2016-17 Annual Plan
● WMF revised strategy

  April 1-30 Draft of Annual Plan available for comments

May 13-15 FDC deliberations in Warsaw

     May 26 Revised Annual Plan given to Audit Committee and WMF Board 

 June Board votes to approve annual plan

       July 1 FY16-17 begins

Next steps



Strategic partnerships update



Meet the new Global Reach team

Adele Vrana

Head of Strategic 
Partnerships, Global 
Emerging Markets

Dan Foy

Mobile Partner 
Technical Manager

Smriti Gupta

Regional Manager, 
Strategic Partnerships - 
Asia and Eastern Europe

Jorge Vargas

Regional Manager, 
Strategic Partnerships - 

Latin America

Jack Rabah

Regional Manager, 
Strategic Partnerships - 
Middle East and Africa



Photo by Love Krittaya, public domain

From anecdotes to data





Photo by Raidermax, CC by SA 3.0

Wikipedia Zero



Expanding the toolkit

Photo by Karl Gruber, CC by SA 4.0

Nonprofits   -   Private sector   -   Governments   -   Education



Next steps

Phone surveys brownbag

Meta and Office presence

Feedback

Cross-functional focused on readership

Next steps



Research



Mexico deep dive
Reading | Design Research | Communications | Global Reach | Community Engagement 

Photo by Abbey Ripstra, CC by SA 4.0

https://creativecommons.org/licenses/by-sa/4.0/deed.en


Prototype contextual inquiry to learn about new readers

Gather insights and build hypotheses for quantitative research and product 
development for:

Awareness campaigns

Partnerships

Product functionality for new readers and new contributors 

Photo by Anne Gomez, CC by SA 4.0

Project goals

https://creativecommons.org/licenses/by-sa/4.0/deed.en


How do participants use online content for learning? 

What technology do participants use? 

What is internet access like for participants?

Do participants know about Wikipedia? 

If they do, what kind of mental models do participants have of Wikipedia and 
how it works? What do they use it for? 

Photo by Anne Gomez, CC by SA 4.0

We wanted to learn...

https://creativecommons.org/licenses/by-sa/4.0/deed.en


6 researchers: 
Abbey Ripstra, Anne Gomez, Daisy Chen, Joaquin Oltra 
Hernandez, Jorge Vargas, Sherah Smith

Locations:
1. Mexico City
2. Puebla City, Puebla
3. Apizaco and Tlaxco, Tlaxcala

Map by Keepscases, CC by SA 3.0

What we did

Contextual inquiry & expert interviews

https://creativecommons.org/licenses/by-sa/3.0/deed.en
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Gender Day work

Internet
connectivity

Age range

9 Women
6 Men

7 Working
6 In school
2 Neither

10 Consistent
3 Intermittent
2 Minimal

6 age 17 - 21
5 age 22 - 30
4 age 31 - 41

Icons from Font Awesome by Dave Gandy 

http://fontawesome.io


Eric Huerta, Rhizomatica + Nancy Gertrudiz, CUDI

Dean of a public medical school + a PhD student/teacher/doctor

Leigh Thelmadatter, Wikipedian & professor of English at Tec de Monterrey

Dr. Luis Jiménez Botello, Dean of Medicine, Tec de Monterrey

Lourdes Epstein, Director of Library, Tec de Monterrey

24 Medical students at Tec de Monterrey

Photo by Abbey Ripstra, CC by SA 4.0

Expert interviews

https://creativecommons.org/licenses/by-sa/4.0/deed.en


Analysis and synthesis

Photo by Anne Gomez, CC by SA 4.0

https://creativecommons.org/licenses/by-sa/4.0/deed.en


What we learned



Photos by Abbey Ripstra, CC by SA 4.0

Internet and technology use

https://creativecommons.org/licenses/by-sa/4.0/deed.en


9/15 compare information across sources to   
           validate that information

9/15 participants get news from Facebook.

6/15 don’t trust the information coming from 
           major media. 

Photo by Abbey Ripstra, CC by SA 4.0

Trust of content

https://creativecommons.org/licenses/by-sa/4.0/deed.en


Use of Wikipedia
Professors and teachers advise students to not use Wikipedia for 

their studies, but they do. 

Photo by Abbey Ripstra, CC by SA 4.0

https://creativecommons.org/licenses/by-sa/4.0/deed.en


Mental model of how Wikipedia articles are 
written

7/15 participants think experts write all the Wikipedia articles.

3/15 participants think there is a process to verify information before it is added 
to a Wikipedia article.

Photo by Abbey Ripstra, CC by SA 4.0

https://creativecommons.org/licenses/by-sa/4.0/deed.en


Editing stories 

4 participants had edited before, 2 did so in good faith. 

The others were experimenting and seeing what would happen.



Google is a gateway. 

Most of the participants had 
little trouble finding the 
content they were looking for 
on the internet.

Finding content online

Photo by Abbey Ripstra, CC by SA 4.0

https://creativecommons.org/licenses/by-sa/4.0/deed.en


Finding content in Wikipedias

Sometimes participants find content in English Wikipedia that is not in Spanish 

Wikipedia and have to translate to understand details, or even the overall story. (6/15)

Photo by Abbey Ripstra, CC by SA 4.0

https://creativecommons.org/licenses/by-sa/4.0/deed.en


Photo by Abbey Ripstra, CC by SA 4.0

Saving content for later

https://creativecommons.org/licenses/by-sa/4.0/deed.en


Awareness

Offline access

Multimedia (video)

Load speed & size of content

Trust in content

Language switching & in-context translations

Integration with messaging platforms

News/current events

Saving content for later

… and more.

Photo by Anne Gomez, CC by SA 4.0

Potential focus areas

https://creativecommons.org/licenses/by-sa/4.0/deed.en


Next steps

Early planning stages for additional research trips to Nigeria and India.

A brownbag about this research in Mexico in Q4, exact timing TBD.

For more detail, check out our evolving mediawiki page.

Photo by Abbey Ripstra, CC by SA 4.0

https://meta.wikimedia.org/wiki/New_Readers
http://mediawiki.org/wiki/Reading/Mexico_Readers_Research
https://creativecommons.org/licenses/by-sa/4.0/deed.en


Metrics



Update from Discovery - wikipedia.org

10th March: launched search interface improvements on www.wikipedia.org

Source: https://www.wikipedia.org

http://www.wikipedia.org
https://www.wikipedia.org


Why improve search on wikipedia.org?

A multilingual entry point to Wikipedia

Source: https://www.wikipedia.org

https://www.wikipedia.org


Why improve search on wikipedia.org?

Around 14 million page views per day

Source: http://discovery.wmflabs.org/portal/#pageview_tab

http://discovery.wmflabs.org/portal/#pageview_tab
http://discovery.wmflabs.org/portal/#pageview_tab


Why improve search on wikipedia.org?

Search is the most common action users take on the page

Source: http://discovery.wmflabs.org/portal/#action_breakdown

http://discovery.wmflabs.org/portal/#action_breakdown
http://discovery.wmflabs.org/portal/#action_breakdown


Effects of the search improvements

Early data shows increase in clickthrough rate as predicted by A/B tests!

Good UI/UX makes a quantitative difference.

The change was small, but it was statistically significant.

Source: http://discovery.wmflabs.org/portal/#action_breakdown

https://commons.wikimedia.org/wiki/File:Initial_Assessment_of_New_Wikipedia_Portal%27s_Search_Box_Deployment.pdf
http://discovery.wmflabs.org/portal/#action_breakdown


Bonus data: localisation matters

Behaviour on the portal is vastly different for users that don’t speak English.

Source: Mikhail Popov

https://wikimediafoundation.org/wiki/User:MPopov_(WMF)


Update from Discovery - completion suggester

17th March: launched completion suggester on all wikis and platforms

Source: https://commons.wikimedia.org/wiki/File:Autocompletion_suggester_after_-_david_bowtie.gif

https://commons.wikimedia.org/wiki/File:Autocompletion_suggester_after_-_david_bowtie.gif


Why work on the completion suggester?

Prefix search has no tolerance for tyops typos

Source: https://commons.wikimedia.org/wiki/File:Autocompletion_suggester_before_-_david_bowtie.gif

https://commons.wikimedia.org/wiki/File:Autocompletion_suggester_before_-_david_bowtie.gif


Why work on the completion suggester?

Zero results rate is problematically high

Source: http://discovery.wmflabs.org/metrics/#kpi_zero_results

http://discovery.wmflabs.org/metrics/#kpi_zero_results


Effects of the completion suggester 

Zero results rate for non-automata prefix search significantly lowered

Source: http://discovery.wmflabs.org/metrics/#failure_breakdown

http://discovery.wmflabs.org/metrics/#failure_breakdown


Effects of the completion suggester 

Overall zero results rate significantly lowered

Source: http://discovery.wmflabs.org/metrics/#kpi_zero_results

http://discovery.wmflabs.org/metrics/#kpi_zero_results


Effects of the completion suggester 

Clickthrough rate on search results increased

Source: http://discovery.wmflabs.org/metrics/#kpi_augmented_clickthroughsdata collection error - please ignore :-)

http://discovery.wmflabs.org/metrics/#kpi_augmented_clickthroughs


Bugs fixed during beta and staged rollout

● Suggester ignoring stress marks in Greek language
○ T129502 
○ Ευχαριστώ, Rentzepopoulos

● Suggester not indexing cross-namespace redirects on Hungarian Wikipedia
○ T129545, T129575
○ Köszönöm, Tacsipacsi

● Indexing broken on the Hebrew Wikipedia
○ T127216
○ תודה, קיפודנחש

Anything we missed? Any new bugs you’ve found? Let us know!

https://phabricator.wikimedia.org/T129502
https://phabricator.wikimedia.org/T129502
https://www.mediawiki.org/wiki/User:Rentzepopoulos
https://phabricator.wikimedia.org/T129545
https://phabricator.wikimedia.org/T129575
https://phabricator.wikimedia.org/T129545
https://www.mediawiki.org/wiki/User:Tacsipacsi
https://phabricator.wikimedia.org/T127216
https://phabricator.wikimedia.org/T127216
https://www.mediawiki.org/wiki/User:%D7%A7%D7%99%D7%A4%D7%95%D7%93%D7%A0%D7%97%D7%A9
https://www.mediawiki.org/wiki/Extension:CirrusSearch/CompletionSuggester


Thank you!

Thanks to everyone in the Discovery Department who made this possible

What’s next? Check out our Q4 goals (April 2016 - June 2016)

Contact us: discovery@lists.wikimedia.org

Contact me: dgarry@wikimedia.org

https://www.mediawiki.org/wiki/Wikimedia_Discovery#The_team
https://www.mediawiki.org/wiki/Wikimedia_Engineering/2015-16_Q4_Goals#Discovery
mailto:discovery@lists.wikimedia.org
mailto:dgarry@wikimedia.org


Product demo



https://www.mediawiki.org/wiki/Help:Extension:Kartographer

https://www.mediawiki.org/wiki/Help:Extension:Kartographer
https://www.mediawiki.org/wiki/Help:Extension:Kartographer


Q&A


