
FKAGEU – Logic Model
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Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf  (Retrieved 6/22/2013)

Assumptions External Factors

Situation

A lot of
regulations
affecting
European

chapters are
drafted and
decided in

EU. Just
lobbying

nationally are
in many

cases not
enough since

that is not
where

decisions are
made. The

FKAGEU that
started last

year has
been a

promising
start to

monitor the
movement
interests. 

Priorities

Find out in
what areas
our focus is

most
important
and who is
the most

important to
work with.

OUTPUTS
  Participants     Activities    Direct Products

INPUTS

Evaluation
Identification – Design – Implementation – Completion/Follow-up

What we
invest

Volunteer
time

Connections

Staff time

What we
create

Relationships

Impact matrix

Strategy

Results in
terms of
changing

Action

Prioritize the
work

Get
invitations

for
consultation

Results in
terms of

change to
the

Conditions

Publicly funded
information
are freely
licensed

Clear view on
how orphan

works can be
used

Harmonization
on FoP

Wikimedia
recognized

and listened to
as key player

Results
in terms

of
Learning

What issues
are

relevant for
the

movement

Politicians
and policy

makers
learn that

we are
active in
the field
and what

opinions we
care about

Finding out
what the
other key

persons are

OUTCOMES - IMPACT
  Short term    Intermediate      Long-Term
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