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• Discover the world through images, sounds or videos

• Support different learning styles

• Contribute your own media files

• Create a free multimedia knowledge base

Why Multimedia?



Here are our goals for fiscal year 2013-14:

• improve viewing experience

• enable seamless contributions

• develop curation / feedback tools

• help editors add files on articles  

• support campaign organizers

Goals



Here are our goals for Q1 2013-14:

• Planning (define vision, inventory + backlog)

• Development (build a few useful features)

• Research (identify important needs from both new and power users)

• Hiring (recruit 2 engineers, + part-time designer, researcher + community liaison)

• Legal (license MPEG4 video codec)

Summer Goals



Here are key features we are considering this summer:

• Media Viewer (see images in large size, on the same page)

• File Notifications (release Echo on Commons)

• File Feedback (rating tool, compare 2 pictures)

• Upload Wizard (fix bugs, refactor code)

• GLAM Tools (GWToolset)

Summer Features



Here are our other tasks we plan to  for Q1 2013-14:

• Architecture Audit  

• Commons Research 

• Multimedia Roundtables

• Design Tools + Displays

• Plan better integration with Wikipedia 

• MPEG-4 Codec licensing

More summer tasks



• Product Manager

• Front-end Developer 

• Back-end Developer 

• Software Developer

• UX Lead Designer

Current team

Fabrice Florin

Mark Holmquist

Jan Gerber (contractor)

Brian Wolff (contractor)

Jared Zimmerman



Workflows



Visit 

Contribute

Curate

Publish

Engage

Multimedia workflows

find / view media files 

create / upload files / info 

review, discuss, edit  

insert media in articles, projects 

organize media campaigns 



Visit 

Contribute

Curate

Publish

Engage

Workflows by user group

~500M visitors 

~20k uploaders 

~200 patrollers/admins  

~80k active editors 

~20 campaign organizers 



Feature ideas



Media viewer 

File notifications

File feedback

Add files to articles

Campaign tools

Feature ideas



Golden-crowned Sparrow
The Golden-crowned Sparrow (Zonotrichia atricapilla) is a large 

American sparrow found in the western part of North America.

Contents

1 Systematics

2 Description

2.1 Similar species

3 Distribution and habitat

4 Behavior

4.1 Feeding
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Zonotrichia atricapill
Source: Alejandro Erickson via Flickr
The Golden-crowned Sparrow is a large American sparrow found in ...  More

Media Viewer
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Media Viewer

http://en.wikipedia.org/wiki/American_sparrow
http://en.wikipedia.org/wiki/American_sparrow
http://en.wikipedia.org/wiki/American_sparrow


Purpose: 
• Provide a richer multimedia experience to match user expectations
• Display images in larger size, on the same page as the thumbnail

Users: 
• All users, including 500M 'readers/viewers'

Features:
• Show images in larger, media viewer panel when you click on them
• Include a description and credit below the image, link to file page
• Option to go to next image if it is part of a category or collection

Media Viewer



Multimedia Map  -  View images  (current)

Wikipedia Commons

Sparrow
...
...

article file info

Spar.jpg

Story 1:  As a visitor, I want to view images in large size, to see them better and learn more.

visitor full size

CURRENT

Issues:
• cluttered
• no context
• duplicate
• no edits
• external links

where 
am I ?

what's all
this stuff?

Issues:
• no context
• no links

• dead end 

file info (original)

Spar.jpg

Issues:
• confusing
• cluttered
• duplicate
• external site



Multimedia Map  -  View images  (proposed)

Wikipedia Commons

Sparrow
...
...

article media viewervisitor full size

PROPOSED

Features:
• large image
• on same page
• simple icons
• no clutter
• clarity

I get it
now

I like the 
big picture !

Features:
• image focus
• immersive
• go back

file info (original)

Spar.jpg

Features:
• landing welcome
• media viewer option
• go back

Sparrow

• large image
• on same page
• simple icons
• no clutter

Media Viewer

Solution:  View large images on same page, with richer experience.



File Notifications



Purpose: 
• Inform file creators when something happens to their files
• Make contributors aware of what's happening on Commons

Users: 
• All Commons contributors or curators

Features:
• File Upload Complete (for large files)
• File Marked as Reviewed
• File Tagged for Maintenance
• File Marked for Deletion
• File Rated/Featured
• File Page was Edited

File Notifications

• File was Used in Article
   (requires cross-wiki)
• File was Overwritten
• File was Deleted
• Congrats on your 1st upload



SCREENSHOT

File Curation



Purpose: 
• Curate new files to identify useful media for Wikipedia  
• Make it easier to tag files or nominate them for deletion 

Users: 
• All Commons patrollers (and Wikipedia curators?)

Features:
• A list where editors can preview files that need to be reviewed
• A review tool that helps editors curate files more easily
• Repackage existing tools in a better UI ('Nominate for deletion')

See also:
• Image patrol notes

File Curation

https://www.mediawiki.org/wiki/User:Bawolff/commons/ImagePatrol


SCREENSHOT

File Feedback 

See demos:
• Which is better?
• Highest rated files

http://tools.wmflabs.org/bawolff/whichisbetter/index.php?title=Special:WhichIsBetter
http://tools.wmflabs.org/bawolff/whichisbetter/index.php?title=Special:HighestRatedFiles


Purpose: 
• Surface useful files, rated by quality 

Users: 
• Commons or Wikipedia users

Features:
• A quick rating tool to tag files that seem useful 
• Can be thumbs-up/down -- or compare 2 images
• Sorting / filtering tools for ranking lists or galleries by rating 

See also:
• File feedback notes
• Prototype notes

File Feedback

https://www.mediawiki.org/wiki/Multimedia/File_feedback
http://tools.wmflabs.org/bawolff/whichisbetter/index.php?title=Main_Page


SCREENSHOT



Purpose: 
• Make it easier to add multimedia on Wikipedia articles
• Help find quality media files and place them quickly
 
Users: 
• Any Wikipedia or Commons user 

Features:
• Expand the Visual Editor's 'Insert Media' tool
• Support extended search by category, rating or review status
• Easier to sort or filter recommended images in Visual Editor 

 Media Finder



Purpose: 
• Invite more users to join campaigns (e.g. Wiki Loves Monuments)
• Make it easy for campaign organizers to set up campaigns
• Make it easy for users to participate in campaigns -- and stay engaged
 
Users: 
• Any user with a camera/phone -- and campaign organizers

Features:
• Tools for organizers to set up and customize campaigns
• To-do lists with clear assignments for contributors to follow
• Leaderboards and recent contributions to keep participants motivated

Campaign Tools



Multimedia Map  -  Overview

visitors contributors curators editors admins

gallery

Wikipedia Commons

view    >   login   >   create  >  upload  >  review  >  discuss   >   edit    >   insert   >  engage
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Learn more:
mediawiki.org/wiki/Multimedia

Editor Engagement Features
e2@wikimedia.org
Multimedia Team

Wikimedia Foundation
mediawiki.org/wiki/Multimedia

http://mediawiki.org/wiki/Multimedia
http://mediawiki.org/wiki/Multimedia
https://www.mediawiki.org/wiki/Multimedia
https://www.mediawiki.org/wiki/Multimedia

