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Personnel Interrogated and Background of Bach:

Col YTallaBE, Shushiro; graducted Militery Acedemy 1914;
subseguently atteined rating as Observer; Infantry
assignments until March 1943; aAir Heedquerters, Branch
Officer at Tachikawa Air Depot, March to September 1943;
CO, Tachikawa Air Depot, September 1942 to end of war,

Interrogator: Captain Logan, Captain Haskins

Interpreter? Lt Comdr Nichols, USHR
Allied Officers Present: It Palfrey, Lt (jg) Newell, USNR
SUMMARY
A discussion was held concerning the wnrocessing of new

plenes; the modificetions verformed on 2ircreft to con-

vert them for use es Svecial Attack plenes; repelr end
maintenance problems.
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Q. Did the Tachika@Depot ever menufacture any olesnes?

A. DBefore the war a few were mede by the Devot, but none were made during the
war.

Q. Whet tyves of new esircrsft did you vrocess?
A. Ki 43 (Oscar), Ki 9 (Spruce) ('til October 1944) snd Ki 54 (Hickory).

Q. How meny of these planes did you handle, by month from December 1941 to
Avgust 19457

A. I cannot answer in such detail. During 1944 and 1945 we averaged about 80
Ki 43 (Oscar) a month, our peek month being about 120. The trainer types did
not come through in such velume: the maximum number of Ki 9 (Spruce) we ever

handled in one month was 20, while the greatest number of Ki 54 (E;ckory)
was 30.

Q. Will you trace the varioue tests to which a plane was subjected before de~
livery, Dbeginning with the engine tests?

A. My knowledge of this procedure vrior to a plene's arrival at the Depot is

only general. Originally, an engine was run in on blocks for 7 to 8 hiours;
this included tearing it down and running after reassembly. Towards the
end of the war this run-in time was reduced to 2 hours. DMorcover, on secas-
oned types, the tearing down of the cngine was omitted. At the factory

the plane was test flown for 10 hours by fectory v»nilots under the super-—
vision of the Army representetives. This wes the stendsrd prevailing errly
in the war, but by the spring of 1945, this time hed been cut to 2 hours.
This was, of course, the cverege figure., If 2 plene proved unsetisfactory
early in this test, it would have to be repeired by the f-ctory and re-
tested, so thet in some ceses as much as 4 or 5 hours might be put on a
plene before it was accepted by the Army. Also, in certein cases, even the
c-hour test was not ~dhered to. A vlene night be trilzern vo bty the fectory
pilot 2nd landed 2t the Air Depot eirfield, 2 flight of % hour or less

in some cases, end thet would constitute the commlcte factory test. As for
the Depot test, originelly, a Z-hour tost flight was scheduled, but this
was not always carried out, particulerly as the fuel supwly became scarce
in the spring of 1945. Often, it worked out, for exsmple, thst the ferry

flight to Kyushu, & matter of 3 hours, wes considered as the Depot test.
4. Zow iong did it taxe to vrocess end equip & plane ot the Lepots

A, It required »bout hslf e day to install srmament, cemeras, radio equipment,
etC.

Q. Were you cver heripered by shortages of such equipment.
£,  No; there always was enough on hand.

Qe If a plane was found by the Depot to have scrious defects, mechaniesl or
structural, did you ever return it to the fectory?

s, No. Onece a2 plene had been eccepted by the Army, it was never returncd %o the
, factory and it wes up to the Depot to meke any repairs. Should en engine

require complete replecement, for example, we would instell fnother one at
the Depot.

(. Who ferriedthe planes away from the Depot?
4. Within Japan, the units as a2 rule sent their own pilots to »ick up the
pPlenes at the Depot. Sometimes, one of the Devot pilots (of which we hzad

12 2t the end of the war) would help out. The Air Trensport Department
wes responsiole for ferrying planes outside Japen.

Q. Did units outside Japen ever send pilots baeck to Jepan to wnick up vlznes?
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Only irn rere instences; during the Philivoine ceé!!ign, when there wes
terrific pressure for new plenes, one unit did send its own pilots back
te Jepan to »ick them up.

Q. Do you know whet ferrying losscs were sustoined?

A. Only in 2 generel way. I do know thet es the quelity of the Ki 43 (Oscer.
declined, and 2s nroper testing wes e2bsndoned, losses incressed. Ire-
auently, these vlenes would get #ze for £s8 Kyushu =2nd develom engine troutle.
After februery 1945, I would estimste thet 30% of the Ki 43 vhich sterted
out encountered trouble en route. |

Q. Were eny of these wlenes remaired =nd if so, how meny?

A. Yes, some could be repesired, but I do not krow whet vrovortion. The vi'r
cipel difficulty wes mechenicel fallure 2nd this would heve shown up us.
the plene been subjected to =cdeaquete tests before sterting out.

Q. Whert were the nrincipal weesknesses of the Ki 437

a. 011 lecskege in the fuselege, 01l lerksge in the flexible couvling betweer
the-engine and the fuselege 2nd genersl eskness in the lending geer.

Q. Did you keep any reserve or mool of mlenes on hend?

A. Up until 1945, I wes always eble to keep o few svere plznes in stock so
thet when e vlene wes lost in ferrying, for instence, 1 wes eble to send
elong 2 replecement. after Jenuery of this yeer, however, 1 wss very
herd preesed #nd would often not hrve sufficient plenes in stock to ful-
fill demends. I would know from aAlr Hesdguerters how meny Ki 43's were
to pe croauced in e given month 2nd I would go over to the fectory and
try to expedite delivery of ny plenes, Of course, by thet time, produc-
tlon difficulties were being expericnced owing to the effccts of aAllied
woubing ¢nd the shortege of perts ot the fzctory.

@ This tyve ¢f reserve you sveak of is the Depeot's individuel srovision
for revlecesent of locel ncn-ep:retional lesses. «¢ : undoristend that
there wes reelly no overell .len in =ir hesdousrters “or & sirstegic

reserve of wlenes in Jspen to bzck up the combst vnits in tre field?
A. Thet is correct; in thet sense there tes no reserve, Ior J=pancse pPro-
duction wes never sufflcient. iHew unite vere being formed =%t 2 very

renid rete o2nd cireraft »nroduction *es never sble to zcer vece with
this exvension.

Q. when éid you rtert modifying plenee for Svecial atteck vurvoses ?
A. In Octobder 1944,
Q. Whet tyves did you modify end vhat modific-tions did you perfornt
A, Ki 9 (Spruce) Installed 200-1litre fuel tenk 1in resar
cocknit
Instelled raclz for 1 100 KG bomb under

ecch wing

Ki 36 (Ida) Instelled extre fuel tank
Instelled bomdb reck far 1 250 XG bomd

Ki 54 (Eickory) Plens were just getting under way for convert-
ing this tyve.

Ki 43 (Uscer) Inetelled reck for 1 230 L& bomb

G. How .eny of eech type did you modify, by months?
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A. I cannot give these figures by months. In all wve modified about 600
Ki 9, 200 to 250 Ki 36 and 2bout 20 Xi 42, Our meak was re=ched in
May 1945 when we turned out about 200 Ki 9., In the feall of 1944 the fec-
tory had elready started turning out Ki 43 equipped with bomb racks.

Q. How long did these modificetions teke?

A. The XKi 9 took 5 men one day 2nd the Ki 36 4-5 men one day. Of eourse,
this presupvosed that all the necesssry verts were right =t hand.

»

Q. Were you c¢ver troubled by a shortsge of these modificetion perts?
A. No, becsuse it wes all plenned.
) Q. DPid these modificetions interfere with your other activities?

4. This type of vork beceme a more importent part of the Depot's activities
and from #asrch on it wase the principal thing that we did.

. Did you modify any plencs for use of alcohol 2s fuel?

&£.  We were Jjust beginning to. It wes planned thet the Ki 9 and Ki 86 were to
use 100% alcohol, while the Ki 43 was to use & mixture of 80% alcohol
and 207% gasoline. The Ki 9 needed no modificstion except that it wes
hard to stert. Therefore, it wes sterted on gesoline and then switched
over to alcohol once it wermed up. In the Ki 43, two devices were used
to heat the cerburetor: eithur the exheust wes vpiped around the cerbure-
tor or else a2 hot 2ir duct, wermed by the exheust manifold, wes instzlled.

Q. 4aside from these modificetions to Soecisl Atteck planes, was there ever
a general policy of incorporating into older models imorovements in do-

sign or cguipment thet hed been discoviored and were being incorvorsted
in current models?

A. No, there was no such general volicy, However, if » cortein model wes

- found to have a wezk part, such es e crenlkzsheft of low guelity, en im-
oroved part would be designcd and incorvworsted in subscoucnt models. At
the same time ordcrs would be issucd to the fectorics to turn out an
additional supply of such parts for plenes of the model elreedy in ser—
vice and thesc parts would be issued to all units concerned. However,
actual installation of the imoroved vert would gencrslly not be mede un-
til the o0ld one failed in scrvice.

Q. Whet types of plenes did you renzir?

4. all types. Each Decvot wes responsible for the mejor repesirs on 2ll
plane types in its arca., Our territory embreced the whole Kento plain,
and we took cere of all units in the erce, permcnent or transicnt,

Q. were you hampered by shortages of spere perts for repair?

&, Ycs, afver June-July 1944. The condition really became acute in april

and kay 1945. The originesl conception was that for .every plane produced
there should ve a replacement factor of 20% in spere perts. These spere
parts were spread out from the Devots, throughk the pipe line of delivery
down to the units overseas. However, es the wer progressed, the demend for
new plenes was so greet thet this 20% factor was not lived up to. There
wes & given amount of vproductive especity and an incrcesing emount of it
was texen up by new planes 2%t the exvense of spere perts.

-~

Q. Were you hampered by o shortege of mechenics?

A. Not a2t this Depot. There wes a vest training orogram both ot the Depots
and 2t the factorics, and vhenever 2 shortege srose, more men were brought
in. We were verheave more fortunete then other Devots since the heevy
industrislization of the Kento vlein arce afforded 2 grester suvply of
men with at least some mechenical treining. We had a three to four week
treining course here. Some of the Field Air Denots used soldiers trained

by the Army who were not very cffective, 2nd we had to suoply some trained
civilien pcrsonnel to the field.
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Qe To whet extent do you think the shortsge of edeourte maintenence per-
snnel affected the servicesbility rete of olenes in the field?

A. My feeling would be thet thce shortege of sprre perts, ceused bota by in-
sufficient production #nd by shipping losses en route, wes a far greater
Tector.
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