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Phase 0: 
project planning

Phase 1:
concept 
development

Phase 3:
design system
proposals

Phase 4:
final refinement and 
style guide

Phase 2:
naming 
convention 
proposals 

Present full proposal to 
Wikimedia Foundation 

leadership & Board of Trustees

Create unified concept
based on community feedback 

from workshops and online 
activities. The concept will guide 

the rest of the process.

Naming convention 
proposals released for 

movement-wide 
feedback

Design system 
proposals released for 

movement-wide 
feedback

refine refine

Timeline

Brand 
Research & 
Discovery
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