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I’m Katherine.

In the process 
since its 
beginning in 2016.

Enjoying every 
moment of it.



You are Working 
Group members.

Driving the 
conversations in 
current stage of 
the process,
agents of the 
exciting changes.
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You are bringing
diverse 
perspectives
and expertise
to these 
conversations.

Every voice matters.



Luca Baggio / CC0 1.0 

Be the change
you want to see 

https://unsplash.com/photos/eKU3JGNCCMg


SCOPING -
What does it
even mean?



Build on 
the past



Explore new 
territories



Be bold!

In doing this we need to

Be creative!



With key stakeholders:

● Validate

● Course correct



Scoping is all about 
our aspiration!

NBC (Seth Meyers' A Closer Look)

https://www.indiewire.com/2018/11/seth-meyers-a-closer-look-marathon-youtube-election-1202018337/


What resonates most with you?

To what do you want to react?  



Roles & Responsibilities 
Power Dynamics 
Working Group



We need to decide who we are

and who we want to be.

As a movement.



Intentional vs organic
development



Institutional vs Movement 
needs
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Independence vs Interdependence
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Node vs Network



Do we need a Wikimedia Foundation?



What is the next big change 
in affiliate model?



Maybe we want to have a governance 
body for the whole movement?



What are the structures and role 
distribution needed to meet our 

ambitions?



What are your 
thoughts? 



Thank you! 


