
 

 
WikiTuesday – Logic Model 

 

  

 
Situation 

 

In the context 

of our social 

events we 

realized a 

growing 

demand of our 

community for 

exchange and 

collaboration 

concerning 

their online 

work that 

result in more 

tangible and 

specific 

results: “A 

little less 

conversation, 

a little more 

action please”. 

The weekly 

WikiTuesdays 

are designed 

as a testbed to 

cater for these 

needs. 

INPUTS 

 
OUTPUTS 

  Participants    -    Activities    -     Direct Products 

What we 

invest 

 

Venue (WMAT 

office) and 

infrastructure 

(WiFi, 

presentation 

equipment, 

coffee and 

cookies…) 

 

Volunteer time 

 

Staff time 

 

 

 

 

 

 

 

 

 

 

 

 

Who we 

reach  

 

Existing 

community 

members 

 

Potential 

community 

members 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What we do 

 

 

Support 

coordination 

and agenda 

setting 

 

Reach out to 

and motivate 

potential 

participants 

and co-

organizers  

 

 

 

 

 

 

 

 

 

 

 

 

 

What we 

create 

 

Extended 

community 

network 

 

Working 

groups and 

task forces on 

special topics 

 

Projects, 

learnings, ideas 

etc. and 

respective 

online 

documentation 

 

 

 

 

 

 

 

 

 

OUTCOMES - IMPACT 

  Short term  -    Intermediate     -       Long-Term        

Results: 

Learning 

 

Motivated and 

empowered 

volunteers 

 

Improved 

mutual 

understanding 

and exchange 

of know-how 

and 

experience 

within wider 

community as 

well as  

between 

wider 

community 

and 

chapter/office 

 

WikiTuesday 

learning 

patterns 

 

Results: 

changing 

Action 

 

Increase and 

improve 

online 

interaction 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Results: 

changing 

Conditions 

 

Improved 

working 

atmosphere 

and 

conditions for 

future on- and 

offline work 

 

Improved 

quality of 

online content 

 

 

 

 

 

 

 

 

 

 

 

 

Priorities 

 

Community 

building 

 

Foster 

collaborative 

problem 

solving by 

face-to-face 

interaction 

 

Share, discuss 

and plan 

projects and 

new ideas 

 

Intensify 

integration of 

chapter and 

office into 

community 

life  

 

Assumptions External Factors 

Evaluation 

Identification – Design – Implementation – Completion/Follow-up 

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf  (Retrieved 6/22/2013) 


