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U. s. STRATEGIC BOMBING SURVEY
(PACIFIC)

APO 234 c/o PM San Francisco

INTERROGATION NO, 277 ! Place: Tokyo
. Dates 2 November 1945

Division of Origin: Military analysis (See Note.)

SUBJECT: KAMIKAZE TACTICS AND THE JAPANESE ABILITY TO RESIST
lihere Interviewed: Room 722, Meiji Building

PERSONWEL INTERROGATED AND BACKGROUND OF EACH:

1. Lt General KAWABE -~ Deputy Chief, Imperial General Headquarters;
Commanding General KOFKUSOGUN; Director KAMIXAZE operations, Philippines and

X Okinawa campaigns; Dec 1941 — Chief of General Affairs Section, Army Air
Headquarters and Inspector General, General Affa.:lrs Section, Army Alr
Headquarters.

2. Maj General MIWA, - assistant Chief of Staff, KOKUSOGUN

Interrogators: Col Ramsay D POTTS, AC
(see note) Mr alexander P de SEVERSKY, former Major, AC
Interpreters: Lt Cmdr NICHOLS, USNR

Mr T SATO, a Civilian (Nisei)

Allied Officers in Maj Gen Orvil A ANDERSON, USA
attendance: Brig Gen J B CRABB, USA
Col TERRILL, AC
Col BURNSIDE, GSC
Col BURCHINAL, AC
Maj LANE, AC
Maj MeELWAIN, GSC
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Lt General KaWaBE discusses the backgruund of the develupment of the
KaMIKaZE tactic, emphasizing that it was, in all cases, voluntary, and arouse.
out of the desire of the individual to dedlcate his 'body to this cause. The
organization of the KAMIKAZE units is discussed, and the general plan f or
countering the invasion of KYUSHU is develuped.

Gen KAWABE came to the conclusion in april, when the B-29s began pre-
cision bombing, that Japanese industrial capacity would probably be destroyefie
but that, deapite such destruction, they would still be able to construct
planes and continue to fight to the very end. Gen KAWABE states that he
himgelf would have taken cff in a plane and crashed it in a KAMIKAZE attack

: M& the invasion taken place.

He does not think that a single unified air force would have been
v advantageous for Japan.

Fighter tactics in opposition to B-29s are discussed.

NOTE?

- Thn.a was a JOIWT INTERROGATION conducted by OOI: POTTS representing the
USSBS, and by MR SEVERSKY, representing the SECRETARY OF WAR.
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Interrogation Conttd ‘

Did I understand right that in thie Kemikeze group.oth army and Navy were
perticipating?

Yes, that is right.

So spparently in that particular action you ha¢ succeeded more or less
fn schieving the unification of the command?

The Kemikaze operation only lasted one month, but bafore that,*in the Oki-
nawe. campaigns, the Army tactical unite were under the commend of the Navy
commander, ‘

Whet eoguipment was unified: Was the equipment developed by the Army Or
the Navy?

The entire army orgenizatibn wes under Army control—~planes, equipment,
pilots, everything, were suppli=d by the Army in entire units to the Navy
commander in Kyushu,

The.Kamikaze consisted of Army and Navy: The Army was supplied entirely by
e Army end pleced at the tactierl disposal of the Navy commender, vdt 1t
ovzretsd es an Army orgenization: Is thet rightt?

That is right,
But it consistsd of bYoth Army and Navy pilots end army and Navy airplenest

The only connection evidently through the tecticel commend which wes under
control of the Navy. ,

And who developed the tectics?

It was evidently only the Nevy who plenned the campeign. Wh=n they had made
a decision as to how the cempeign should be run, thay informed the commender
of the Army outfit what the plen wes end then laft it up to him to set up
hie own orzenization for the cerrying out of that plen.

Wae it possidls for you to apply the sems tactics to the Army end Nevy
equipmant when they were antirely diffarent for exemple, differ=nt redios,
differ-nt frequencies, etec. How did you orgeniz«, synchronize, and coor-
dinete all this veriegated eocuipment and personnel?

I believe it would be eesi:r to go through the :ntirs orzenizationel setup;
therofore I would like to tell you sbout the whole orgenizationy Taking

pe an exempls the Okinawa cempglen, the army unit was the 6th Air sArmy which
woe ssnt down to Kyushu for that purpose; the Neveal outfit was the Sth alr
Fleect. | '

Both army and Navy orgenizetions complat=lv, besidas being aseisned to the
Kemikaze operetion, were sssigned other tasks. Only for geriel operations,
the 6th air Army wes entirely under the command of th- 5th air Fleet,

You are spparently describinz generel employment of air power, both army

snd Nevy. My question wes, specificelly, about Kemikaze-—that's supposed

to be composed of the army pilote end the Nevy pilots, end you said aArmy
supplisd the ne-ds of the Army section es the Nevy supplied th- needs of the
Navy s-ctions, tectics were dsveloved by the Navy end the commender wes a
Nevel men. Now, whet I want to know 1s, how wers they coordinat~d;j Two
differsnt fections flying different equipment——were the tectics =aqually
appliceble end precticel for both typ-s of couipment end both tyv:e of train-
ing, only as fer as ths Kemikez~ unit 1is concarnsd?

The army Kemikeze and the Nevy KemikeZe were never orgenized as one unlit-—-
the army ren its own, the Nevy ren its own. Th~y were under & ginel: com-
mené.. The Navy was a very loosely orzeniz-d commend-—-i.c.s the commend the
Nevy hed over the Army consist=d only in the salection of ths tergs-=t so thet
the Nevy woulcl. say: we sre 20inz to sttack e certein target et & certein
tima: eivineg them both the tarzet end the time. Then it wes entirsly up t0
the army, heving thet informetion, to coorcincte with the Nevy attack, but
th- tectice involved werz left entirely to the discration of the srmy
¢commender,




Interrogetion Cont! d. : ‘

Q. Did the Kemikaze tectics repr-gent o temporery exp=dient until they devel-
oved better typss of airplen-s which would not reguire the suicidel ection
or wes it plenned as 2 legitimete continuous militery aoffort end & permenent
pert of your tectics?

A. At no tim> wes it the poliey or & plenned thing for the plenes to crash them-
sclves on th=ir terzets, but it r-sulted from n<ed which srose from the

~ ghortage of vilote end the shortage of types of plenes cepebls of errrying
out the tectice which they would like to heve ue~d and which ware similer to
your tectice. In other words 1t was a temporery expedient but temporary only
in view of the fzct that w2 were incepebls of combating you by #£ny othar
meens, for te=chnological raesons,

Q. Thet wee simply to compensate the t=chnical defieiencies of Jepenese pilots—-
You hed to compensate for the trschnicel d-fiecisney?

A, Yes, exectly.

G.  Were you ewere of the fect that Germene hec tried the szme thing ena avs
it up beeeuss they found it imprecticel?

A, No, I é&ian't know that.
Q. Thsy triad it ezeinet our eir forece,

L. Thet ie 'ntirely in opposition to whet I havs heerd mys=1f of the situe-
tion. Of cours= 211 I hev- to rely on is whet th~ Germen Milidery &ir
atteche told me. Tha Germens themselves told me that the Jepen-se wers the
only peopls cepebl= of cerryinz out such sttecks int-ntionelly; that
althouzh they had trisd it out in Germeny, that no metter how they plenned
it thers was n=ver any qu-setion thet ths oilots want=d to come beck slivea,

Q. Do you understand thet the Germens trind 1t only egainst airplanes—--you
may b2 confusinz ships snd sirplenest

E, I knew that thet had heppencd, I'm telkinaz sbout ships.

Q. I em perfectly willinz to zive you the credit. It ie true that, es fer as
euicide tactics ere concerned, the Germens dic not hevs the sem: stemine a8
the Jepenese did; but did you r=elize at the time that the very fact that
they hove to resort to such meesures ie in efféct & ready indication that
uttimate defeat is in the cards? thet if the technolozicel Cisperity was 80O
«reet that only by suicidael ettempts could they pertielly compensate for
thie}? Wae it clear to you thest the very resson you have to resort to this
messurs is thet defret wes alroedy in sightl

Ao No matter how you book at it, everyons who participatsd in theze attacks
dird heppily in the conviction thet thsy would win the finel victory by
their own death. I did not b liav: that Japen was beaten by resortinz to
these tactics. ‘

Q. We found, in the United Stetes, thet to menufectors crews is “mor+ difficult
than plenes, ond even if we decided to r-sort to this m=asure, our own cal-
culations had shown thet if we wer= to sxpand our crswe we would v~ry soon
b: denudad of the flyinz psreonnal, end that elon-= woulé cdefeet us, How
does thet compers with your celculetions on the ettrition of pilots throuzh
suicidsl mothode: Can you justify thett

A. D=gpits this, I agr-» with you in zenersl thet your opinion is right? Thet
you would soon run out of er~wej but sinc- our stret-2y wes gim=d4 sol=ly at
the @estruction of your fl--t and trensport fl:rt when it lenc-d here in
Jopen, thet wee our visw e8 to our strat-zy to cestroy your fleet et landine,
It wes not very difficult to manufacturs s-coné-rat: plenes--that is, meka-
shift plenes——snd it wes not difficult to trein pilots for juset such a duty;
snd since vilote wers willing, we hed no shortaze of voluntesrs. At no
time &id we run out of pilots to man these plrnes, but our bix difficulty
wos, rether, 8 qu-stion of manufecturing than e shortece of craws.

Q. In your plennin: on usins the Kemikezs azainet our inveclinz fl-et durine
y P
the invesion of Kyuehu end oth-r pleces, do you rerlize that besfors we invece

.
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Interrogetion Cont‘d‘l'

we would neutralize sysby sirport within tho Empire? We had the pow:ir to do
it. Did you foresec this posesibility end how dic you intend to lsuneh your
sttack? Where from? Whet wes your officisl plan for thet?

a, It didn't teke 2 very elaborete field for a Kemikaz: plane to take off. We
b-lieved thet, deepite your cestruction of our me jor fielis, we cculd very
coeily construct fislde from which Kemikazz planes could teke off. B&Bvary~-
where we hed built little fi-lds eepabl- of leunchin:: Krmikez: planse., 46
lon o& there wae only a quastion of launchins them end not z-ttin: them
beck, there wes no auestion ebcut thet,

Q. In Germeny, two strztacic air forces neutralized Germen incdustry, enc the
Air Forces we hed thers pinned their Air Forcee down durins the invasion.

Now we woulc heve hers three Air Forc=s on Okinawe b-sides the B-29s and thea
cerri-d~beead 2ir plenss, so we would heve 2 much aToetsT waisht exertzd
a:pinet Jepen then exeinst Germeny, end therefora we believ: thet all the
lendine strivs, no mettar hcew small as lono o8 they regambled flyine fields,
would be destroyed or nsutrslized., How hel yuu int-né=8 to disverse your
airplenes snd eontrol the operstions, baoceuer you would, have to operete
from widely separst-d little flyins fields £ll over Jepen? 8000 plenss
cre & lot of planes,

A, We knew you would ¢o -varythinz in your power to castiroy 21l our eirfields
but we balieved the sirficlds n-caessary for lesunchina Krmikeze plenes wers
such sinple affrirs thet they could be manfel vary guickly, We 9 -licv:i thet
by trkins edventege of wrepther--h:evy ov rcegtw--int rrvele bHetwesn your
boabin.. reics, we ecould repsir tha sirfields <noush to kasp then scrvieasble,
sleo we ecould use stratchee of beech rlong the Cosst. We reelizad thet we
mizht not be able to do it, but we plenned tu Go everythin« possible ~nd
thousht prebably we would be able to if we axertoc ours=lvee to the utmost,

Go I'd like to eek you the seme question I asksac the others to sec whet your
recction is: Remenmber when we reached your industrisl cepecity with B-29s
onc. we ware eble to castroy your industriel cepscity, y-=t our industrial

rpacity wes unmolested, did you reslize thet, then end there, the wer wes
ovar bh-cecuse you would be fdeprived of your nmeens 10 waze wer] Wh:n dic you
reelize thet it would te only & metter of timel

a. We believ-d probebly we would lose the wer end wa lknew we could nevar win
the wer: but we never cevs up the icdee of continuin: the fisht, uein: whet-
.ver specisl etteck plenes we could menufecturs, #nc we intended to continue
the fisht unto the very »né snd meke o showdown fizht of 1%, involvin:: trens-
porte at lendinze; thet is, we int-nded to weit until we couls rftteack tha
tr=neports et lendins slthouch it was very cleer %O uS tret you could
v ntually Acstroy our industries to the point whers we coulc. no lonzar
we: T WA,

Q. When Aid you eome to thet conclusion?

A. I eeme to thet conclusion when in april the B-2¢ reides b-2en ~ttecixins
verious smell tersats in Jepen--not only the lerzer onee; thet ie, when ta-
precision bombines stert-d. Despite the fret thet we kmew you coulc destiroy
noet of our induetrisl capacity-—-our ceneoity tu produce plfieg——we still Qid
not think it would become immossible for uf to construct plenee end in rone
wey or enother we would construct therm,

I went to explrin eomethine to you: This is e very Aifficult thinx which
you mey not ts ebl- to understend, The Jepansee, to the very snd, b-liavel thet
by Spiritusl meene they eould fizht on aguerl t:rms with you, yet by #ny
other comperison it would not rppeer =2quel, We helieved our Spirituel con-

viction in vietory woulcd belenc- eny sci ntific adventezes enc wa hel no
intention of zivine up the ficht., It s m-d to be espacirlly Jepen-se,

Q. I uncerstend: You could fizht to the leet men, bhut you dic thet knowing
perf-ctly w:11 thrt victory would b- impossiblela

n., No, wo £till thouzht thet thet would offs-t the t-chnicolo<ic~l supsricrity,
and tha issue was etill in douht. Thet's pronrbly e contantion that you
cennot understend~—thnt's the Jeorneee feelin:: we'd mede up our mincs to
ficht to the vary legt men encé thousht we still hed & chgnee,
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Int-rro:.etion Cont" c‘ .
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Well, ws miczht es well etdp this line of questionina here end now bserus:

it if true, I myself cennot undarstend it, How doee it happen thet the
Nevel rirereft incustry went uncersround soonsr end on & muen =regtar e@rle
then the army: Whrt wee the reeson for thot cifference?

Thet wesn't in my cepertment; would you pleaese questiun Mejor Gen-rel BEMDO
who will %e lere st 1520 hours? I unierstrnc thet wes th- ceee but I don't
know why,

Mey I point out one thinz: You c~11l our Kemikeze ettacks "suicice" sttzcke.,
hig ie o misnomer enf. we fo=1 very hedly about your crlling th-m Henieid "
atteeke. Thoy were in no senee "euicids"., Th- pilot did not start cut on

“ie miesion with the intention of ecommittine suicics. He lookes upon hin-

s -1f #8 » humen bomb which woulf dretroy e certein pert of th- =nsmy fle-ot

for his country. They consider=d it & slorioue thins, whil: » guicis~ mey

not b- €0 ~lorious,

In our country, it ie zlorious to fie for your own country, but =t the sene
tim- we try to ure tectics end ecuipm-nt on whick it is not n-cserry to been
the whole plen of defense on tihis premiee,

Thie wee orisinslly o voluntery action on our pert, end despite whet the
policy mizht be, our spirit wee thet we wented to Qo thie,

= erll it suicide beceuse we cennot find eny othar worc in our voceoilory
to deseribs those eeortrin tectice., Meyhe from now on ws mey not crll 1t
suicico: We'll cell it "Kenikezo",

I juet went-& to ~xplain tho way I £-1t sbout it,

We eor- with your int-rpr-tetion, e¢xcept we heve no worc in our vocebulery
to erll it properly: We hev: had demonstret-G o new concept in this wer,

We heve 2 principle of very littl: cdifference -¥e-pt thet when we esnt cut

o mission the probebility of r=turn is not lees then 50% ené never wend
uncer thet fisurs. In your ceee, to compensets for the t-chnolozicel Gif-
ferenca, you hed r-duc~l the possibility of r-turn to zaro.

Orizinelly w- dié not plen thas- suicice sttrcke ££ fuicice attecks, hut
beerue- of tho. reeutle echievad by suicide ottacks, srefuelly the Jepenass
~ir Forece hed Gdecidad to bacoms a epaciesl attack forec: from the top down

to th: lowest men, includins myself. slthoush I r-mein to tell the story,

I myself hed fully cetermin=f to cresh » wnlene into the invecins fleact,

M plece now ie to utilize myself to the beet of ny fbility in the r-conetrie-
ction of Jepen, but I f-»1l thet 3if th: wer hed continu=c to e finieh fi<ht,

I would heve ersshed my olens into tha ¢n-my anf I feal thet evaryone 1in

the &ir Force faels the seme wey,

Wee th-re eny Ciecussion of unifyinz the sir Forces uncer e einzl. conmenc?
Now that thie thins ie¢ over, I em not raf-rrins to tecticel us- of alr
Forc- in th- thecstre but stret-cric preoeration. Whot ir your fe«linzi
woulé you have been better off if the s=ntire eir potentisl of the country--
thet meene ~verythinzy m-n, menoower, incustry, vlente, metaerisls—~~hsd bean
incorvorated under o f£insls commend} Wh-t is your f=:1lin< now?d

acturlly, » decision 1like that, whethar to heve & seprrete eir forc: or en
army air Forca ené o Nevy air Forecs under seperet~ commance, Cepands upon
the thaetre of ovsretions in which = country is ¢t wer. For exemole: In
Jepen the srmy wee comrittsd to Asis encd the contin-nt, whereee the Nevy
wae committsd to the Best. Tharefore it wee not precticel for us to heve
on: rir forc- encé it wes mors prreticel for us in fret to hove two =o thed
the crmy could concantrete on certein strrt-zy end operations over th+ Conti-
nent of Asia snc. th~ Nevy coulc concentrate on the construction of plein-s
weeful for retion over the weter to the Eest ot lons rense, I Co not be=~
lieve thet it would heve baen more prreticel for Jepen to heve ons sinale
e¢ir fore-.

I think, if Jepen hed becn intended to waas war withi the United Strtes thed
it would heve been bstter to heve hed two seprrate sir forcee but to 2eve
detachmente from -ach eir fore: which wers comnosel of bomhere enl fizht-re
for sp=ciel missione, nuetly coneietin.. of bombers, for sttrcke on tha
Unit-d Strtes,
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Interrogetion Cont! d'

The velence of the interview mey be summerized as followe:
Japen ettacked the United Stetes without eny lerze scele plenninz for a
long war, ; :

In d~fending the main isl-nde against B-29 estteéks large air units were
staged in the asrees of Kyushy, Osake, Kagoyé end Tokyo. The main purpose- of o
the intercepting fishters was to shoot Sown the B=~2C¢e and orders were given e
accordingly not to engzeze the B-29 escorts. but to go etreight efter the bombers, .
Durine the lest eix monthe of the wer the interception of B+2Cs bacame pro-
gressively more difficult beoceure of & shortegss of skilled pilots, b-eruge the
nicht reide of the B-2¢s m-ent thet interceptors hed to fly ot nizht which
they were not cepable of doing, end due to the lack of en sdequate werning
syst-mi

R s e R g P




