
We’re aligning the Contributors teams: 
Editing, Growth, Moderator Tools, and Connection, on  
a multi‑year plan to fuel volunteer growth and to support 
volunteers to build trustworthy encyclopedic content.

Why now?

Wikimedia projects need to be a  .  
We want free knowledge to continue to be available to many 
generations to come. 

multi-generational endeavor

Alongside external trends, we’re convinced that a major reason 
for the decline in editors is that our experience is fragmented 
and confusing, causing a widening gap between the experience 
we offer and the advancing expectations of internet users.

Full brief is available on mediawiki.org/wiki/Contributors/Strategy

Contributors Strategy



Simplifying the experience of how volunteers receive recommendations, 
track their impact, and stay organized

Homepage for volunteers to receive recommendations and see their impact


Modular and customizable experiences to suit diverse community needs


Enable communities to direct volunteers to where they’re needed most
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Offering appropriately structured tasks to create more clarity and help 
volunteers make most of their time

Guidance in the moment and through structured flows


Automation of repetitive tasks


Special focus on the mobile web experience

2

Making contribution meaningful with an experience centered around 
human connections and impact

More surfaces for contributors to understand their impact


More avenues for human connection and feedback / recognition


Goal setting and collaboration
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Share your thoughts

Join the discussion on mediawiki.org/wiki/Talk:Contributors/Strategy


