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MEASURES OF SUCCESS 

NEW COLLEAGUES? 

NEW ARTICLES 
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OTHER MEASURES OF SUCCESS 

BETTER WIKIPEDIA 
AWARENESS PRESS COVERAGE 
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LEADERSHIP SKILLS 
of an education leader  



LEADERSHIP SKILLS (I./III) 

 

ÅBE A VISIONARY 

ïWhat do you want to achieve in 6 months, 1 year,  
 3 years? 

 

ÅBE MODEST IN THE BEGINNINGS 

ïStart on a small scale. 

 

 

 

 

 



LEADERSHIP SKILLS (II./III) 

 

 

ÅCREATE A PLATFORM, NOT A COMPANY 

ïNever  take all the responsibility. 

 

ÅHUNT FOR COLLEAGUES 

ïDelegate and outsource! 

 



LEADERSHIP SKILLS (III./III) 

ÅLIMIT BUREAUCRACY 

ïFancy statistics and monthly reports will take your 
energy away from more important things 

ïDo not ask this from your teachers either ɀ no long 
ÑÕÅÓÔÉÏÎÎÁÉÒÅÓ ÏÒ ȵÆÏÒÍÁÌȰ ÁÇÒÅÅÍÅÎÔÓ 

 

ÅCHOOSE CAREFULLY WHAT YOU DO 

ïDo only stuff you like ɀ Wikimedia work is FUN! 

ïDo only stuff that noone else could do, or noone else 
would do as well as you would. 

 



TEAM STRUCTURE 

Instructor-Teacher pairs 

Program coordinators 

/ Wikimedia CZ 
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Students 
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YOUR 1st PROJECT 
In the education program  



1st PROJECT 

ÅCHOOSE RELIABLE TEACHERS 

ïPreferentially those that you know well 

 

ÅTHINK ABOUT THE ORGANIZATION 

ïMake it as easy for teachers and students as possible 
ÅSuggest articles for creation 

Å(ÅÌÐ ÁÎÄ ÒÅÖÉÅ× ÓÔÕÄÅÎÔ ÁÒÔÉÃÌÅÓ ɉȵÒÅÌÁÔÅÄ ÃÈÁÎÇÅÓȰɊ 

ïMotivate students to do their job well 

 



WHAT STUDENTS NEED TO KNOW 

 

1. Understand Wikipedia principles 

2. Understand the editing of Wikipedia 

ï Overall structure, headings, internal and external links, 
images, citing sources. 

 

ÅWIKIPEDIA:TRAINING FOR STUDENTS 

ïA good way to start. 



TELL THE COMMUNITY & JOURNALISTS 

 

cs.wikipedia.org/wiki/wp:spw 

 (http://studenti.wikimedia.cz) 

 

http://www.facebook.com/studenti.pisi.wik
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http://twitter.com/Ambasadorstvi 

 


