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Ground rules

● No laptops (unless taking notes or emergency)

● No cell phones (unless emergency)

● Work as teams
● Be timely
● Be open - open minded and open with each 

other
● Bring energy
● Emotions
● One conversation at a time, feel free to ask 

questions as they arise
● Be mindful of the chickens and pigs



Today’s agenda

Objective: Understand Scrum artifacts and 
rituals

● Scrum rituals
● Remote participation
● User stories
● Lunch
● Prioritization
● Estimation
● Acceptance criteria
● Daily retrospective



Scrum Rituals



Become a slave to the timebox



Storywall



Standup

● What did you do yesterday?

● What are you doing today?

● What are your blockers?



Sprint planning

● Set goal

● Pick stories, create new ones if necessary

● Estimate

● Make commitments



Sprint kickoff

● Reiterate goal

● Product gives some inspiration

● Any last minute review

● Go!



Sprint review

● Review velocity

● Current status



Showcase

● Demo to stakeholders

● Timebox to 1 hour

● Timebox prep to two hours

● Collect feedback, use to inform upcoming 

iterations



Retrospective

● what’s been working

● what hasn’t

● what still puzzles

ADAPT and EVOLVE.







Long term planning?

● Quarterly

● Annual



Remote participation



Remote Participation Tips

● High throughput remote collaboration
○ Video equipped conference rooms
○ Google Hangout
○ Calendar invites
○ Good internet connection and a headset

● Searchable and archivable
● Everyone is a remotie
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User stories



Good story qualities

● Independent
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Good story qualities

● Independent

● Negotiable

● Valuable to end-users

● Estimable

● Small

● Testable



As a mobile editor, I can receive Echo 

notifications in the mobile interface, so 
that I can see when my edits are 

reverted while I’m on-the-go.



As a <user role>, I can <do 

something>, so that <I can 

achieve some goal>.



Spike

● Used to gain information required to 

estimate and/or analyze a story

● Timeboxed

● Comprised of prioritized questions to be 

answered





Epic

● Very large story, may require a release or 

multiple releases to complete

● Comprised of numerous small stories

● Can be useful for categorizing or grouping 

smaller stories







Bugs



Backlogs



User story workshop
exercise



Prioritization





Prioritization metrics

● Risk involved
○ Scheduling

○ Community

○ Functional

● Effort of development

● Value/desirability of features
○ MoSCoW



Prioritization
exercise



Estimation



Relative size



Relative size
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Relative size



● Estimation owned by the team - not by 

individuals

● Done by engineers, with product present

Estimation is shared



Estimation scale

● Fibonacci

● x1000

● Whatever you want



Velocity



Velocity

● Avg story points completed

● Corrects estimation errors

● What’s happened before is a good predictor 

of what will happen again

● Useful for capacity planning



Burndown chart



Burnup chart



Planning poker





Estimation practice
exercise



Acceptance Criteria



Testable & Binary
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Fills in detail missing in user stories
exercise



Acceptance criteria
exercise



Retrospective

● What worked well?

● What didn’t?

● What still puzzles you?


