LET'S UNBOX
WIKIPEDIA ASTAN MONTH




DO YOU KNOW WIKIPEDIA ASTAN MONTH. ..

The annual Wikipedia contest focuses on the
promotion of Asian contents since 2015.

For the last 5 vyears: over 37,500
high-quality Asia-related articles have
been added or improved in more than
63 language-specific Wikipedias by
more than 2,900 editors from all across
the world.

25 Sept, 2018
Birthdate of the User Group




DO YOU KNOW WIKIPEDIA ASTAN MONTH. ..

e Not only Wikipedia, you can hold WAM on other Wiki-projects
o  Wikivoyage
o  Wikicommons

e Thematic events/ online edit-a-thon WAM partners hold (a.k.a WAM Subcontest)

o English Wikipedia - Women in Asia contest

o Swedish Wikipedia - Asian Week 2020

o  Wikimedia Commons - Asia Democracy Month 2020



https://en.wikipedia.org/wiki/Wikipedia:WikiProject_Women_in_Red/Meetup/178
https://sv.wikipedia.org/wiki/Wikipedia:Veckans_t%C3%A4vling/Asien-vecka_2020
https://meta.wikimedia.org/wiki/Asia_Democracy_Month_2020

"HUNT FACTS ABOUT WIKIPEDIA ASTAN MONTH.....

More than 200 postcards were lost during delivery.
The designs of WAM logo and event page have been changed 3 times.

Always use Fountain tool.

WAM changed leader 3 times and 3 out of 4 leaders want to end WAM.
The working hour for international team is around 2 to 6 hours per week (July to November),
the leader always spend more than 20 hours per week on WAM and all of them are volunteers.

Still try our best (burr-theitvers) to solve the problems previous WAMs left...
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THE DIFFICULTIES & PROBLEMS WAM FACES

Postcards and packages failed to deliver
Partners didn’t send out postcards/ certificates on time
Participants cannot understand how to join the event

Organizers used wrong platforms

Jury members vanished during the judge section
Some international team volunteers joined then absence

Lack of documentation and inheritance, organizing members burn out easily



WHAT LESSONS WAM HAS LEARNT

Make Provide the rewards delivery progress information on meta.
Prepare tutorials and guidances for participants to assist them join WAM.
Choose suitable partners and team members, keep communicating.
Documentation and following the Wiki Strategies (i.e. 2030) are important.
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STRATEGIES WAM TMPLEMENTS

REBRANDING
e Event structure / \ e Meta links
e User Group structure e Websites
e Online guidance
WIKIA AIN MONTH

REFRAMING < > REARRANGING




TAKE HOME MESSAGE

Make sure you don’t miss the trend of Wiki strategies.

Keep “inheritance” in mind.

Provide event participants / organizers comphrehensive assistance and
guidances. (Hint: immaging they are newbies)

Protect the fame and participants of you event.

Cooperate with suitable partners and volunteers.

Spend time on documentation, record the ideas for the future.

Believe in your partners and yourself !



THANKS FOR YOU ATTENTION

LOOKING FORWARD TO MEETING YOU ONLINE (WAM) SOON.

JOIN WAM



https://meta.wikimedia.org/wiki/Wikipedia_Asian_Month_2020
https://meta.wikimedia.org/wiki/Wikipedia_Asian_Month_2020



