
	
  
	
  
	
  

Execution	
  Phase	
  
February:	
  Travel	
  to	
  all	
  campuses	
  and	
  conduct	
  training,	
  engage	
  with	
  each	
  

student	
  group.	
  
March:	
  Oversee	
  student	
  projects;	
  begin	
  evaluating	
  viability	
  of	
  the	
  pilot.	
  
April:	
  Travel	
  to	
  all	
  campuses	
  to	
  engage	
  students	
  and	
  continue	
  evaluation.	
  

Preparation	
  Phase	
  
December:	
  Launch	
  pilot,	
  outreach	
  to	
  student	
  groups	
  to	
  gauge	
  interest.	
  
January:	
  Obtain	
  commitments	
  from	
  selected	
  student	
  groups;	
  prepare	
  

training	
  and	
  activities	
  for	
  each	
  student	
  group.	
  
	
  

Documentation	
  Phase	
  
May:	
  Write	
  and	
  review	
  final	
  report.	
  

June:	
  End	
  of	
  project.	
  

Student	
  Groups	
  Pilot	
  	
  	
  	
  	
  	
  Program	
  Plan	
  and	
  Timeline	
  

Early	
  Milestone	
  
Jan	
  30th	
  –	
  Commitment:	
  selected	
  	
  student	
  groups	
  have	
  officially	
  committed!	
  

	
  

Mid	
  Milestones	
  
Feb	
  30th	
  –	
  Goals	
  &	
  Excitement:	
  all	
  student	
  groups	
  know	
  how	
  to	
  
contribute	
  to	
  Wikipedia,	
  are	
  excited,	
  and	
  have	
  clear	
  goals.	
  

March	
  15th	
  –	
  Internal	
  milestone:	
  all	
  students	
  have	
  Wikipedia	
  usernames	
  
and	
  have	
  contriubuted	
  to	
  their	
  projects.	
  

April	
  15th	
  –	
  Student	
  leader:	
  we	
  have	
  identified	
  a	
  student	
  leader	
  within	
  
each	
  student	
  group.	
  

April	
  30th	
  –	
  Content:	
  student	
  groups	
  have	
  completed	
  significant	
  work	
  
toward	
  their	
  project	
  goals.	
  

	
  

Final	
  Milestone	
  
June	
  15th	
  –	
  End	
  of	
  Project:	
  final	
  report	
  written;	
  documentation	
  published	
  

around	
  future	
  of	
  the	
  pilot.	
  
	
  


