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Movement update



Wikimedia movement highlights

● New leadership appointments at the Foundation: Welcome Janeen 
Uzzell as Chief Operating Officer, Valerie D’Costa as Chief of Community 
Engagement, and Lisa Lewin as new Trustee.

● Leading with Wikipedia: A brand proposal for 2030. Community 
consultation has begun on Meta-Wiki.

● We are changing our password policies: Evaluates new credentials 
against a list of known compromised, weak or just poor passwords in 
general, and will enforce a minimum eight character password for any 
newly created account.



Coming up soon
● Wikimedia Summit

29-31 March 2019
Berlin, Germany

● Wiki Education Conference
4-8 April 2019
San Sebastián, Spain

● Hackathon
16-20 May 2019
Prague, Czech Republic



Who are our 
Wikipedia users in 

India? 



Mobile Personas : U.S.

By Ivan Leung on Unsplash By Gabriel Silvério on Unsplash By Eye for Ebony on UnsplashBy Foto Sushi on UnsplashBy Warren Wong on Unsplash
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https://unsplash.com/photos/y_tXx9_H2Go?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/filipino?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/u3WmDyKGsrY?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/1747680/people-user-personas?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/ZHEQ56FN_sc?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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https://unsplash.com/photos/6anudmpILw4?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/man?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/VVEwJJRRHgk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/latino?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://docs.google.com/presentation/d/1Z7nheW7My4GsIAm8WXLBj_pZE0Y90yZ2zjQ7vBBM658/edit#slide=id.g41326d5bd0_0_0
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Mobile Personas : India

https://www.mediawiki.org/wiki/Personas_for_product_development


Mobile Personas
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New Editor Told You So Organizer Hoverer Local Talent Voice Search





Sujay Ipsita



A

B



Recommendations
➔ Make it possible for users to listen to Wikipedia

➔ Make it easier to search via Improve voice-based search

➔ Create a Wikipedia that Academics can cite.

➔ Help people understand how Wikipedia content is created.

➔ Make the mobile editing experience functional.

➔ Make it easier for new editors to get help along the way.

➔ Suggest a regional article when one exists.

➔ Partner with educators to drive contribution to Wikipedia. 



The Report

https://www.mediawiki.org/wiki/File:Final_Persona_Report_Wikipedia_V3.pdf


Wikimedia 2030: 
what is going on?





We have the 
Working Groups.

CC BY-SA 4.0, Martin Kraft



CC BY-SA 4.0, Martin Kraft

We have been “scoping”.
What does it mean?

Explore Define Summarize



Erina Mukuta

CC by SA 4.0, Zachary McCune

Roles &  Responsibilities 
Working Group

https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Working_Groups/Roles_%26_Responsibilities


Roles & Responsibilities:  
The Scope
● What governance and organizational structures do we need to support the 

delivery of the strategic direction?
● How do we ensure that our governance and operational structures can adapt 

to social, technological and political change?
● What is the future structure for the Wikimedia Movement that will create 

less friction and more synergies?



Working Group activities
● Online interaction through bi-weekly meetings and working sessions

● Preparing scoping document

● Interviews with people in the movement (summary will be on Meta today)

● Survey to collect some basic information on how different groups (user 

groups, chapters, thematic organizations and selected committees) function



Mapping Roles and Responsibilities 
Reviewed the interviews to determine the existing roles and responsibilities

● Wikimedia Foundation, partners, Affiliates, readers, project communities, 
WMF Board and committees, national regulators, donors

Determined Responsibilities of these roles (official and non-official)

● Governance, operational

Determined  the existing good and pain points between the different roles within 
the movement.

These were mapped out between the groups indicating where the pain or good 
points were originating from. 

●



Mapping Roles and Responsibilities 
● Determine the existing roles and 

responsibilities
● Determine the responsibilities of 

these roles (official and non-official)
● Determine the existing good and 

pain points between the different 
roles

● Mapping between the groups to 
understand originating point



Oscar Costero

Capacity Building
Working Group

https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Working_Groups/Capacity_Building


Capacity Building:
The Scope
● Which stakeholders should be a part of capacity building efforts, both to 

contribute as well as receive them? 
● What processes will be needed to be built or changed for effective capacity 

building efforts?
● How do we make capacity building inclusive and available in an equitable 

way?



Working Group activities
● Online interaction through weekly meetings and subgroup gatherings

● Preparation of scoping document

● On the content level - figuring out:

○ What is Capacity Building?

○ Who do we want to reach?

● Build a glossary for capacity building terms.



Findings from the Working Group 
● Capacity Building is more than a list 

of resources, it’s an extended human 
connection

● Understanding how capacity 
building works in practice

● Capacity Building is both content and 
process

● Capacity Building is a work of trust
● Need to use common language



Wikimedia 2030:
how to be involved?







Communities
make wiki happen.



Scoping documents 
from all the groups will 
be made available
mid - March 



Community Conversation 
Plans

● Light: Survey with up to 3 
essential questions from the 
Working Groups

● Pro: Discuss scoping 
documents with your 
communities and engage in 
global conversations



OR

Become a
Strategy
Liaison



Thanks!
Contact us:

Kaarel: 
kvaidla@wikimedia.org 

Erina: 
erinamukuta@gmail.com

Oscar:
oscarcostero86@gmail.com

mailto:kvaidla@wikimedia.org
mailto:erinamukuta@gmail.com
mailto:oscarcostero86@gmail.com


Questions and 
discussion



Submit your ideas!
Meta:Wikimedia monthly activities 

meetings/Sign up

https://meta.wikimedia.org/wiki/Wikimedia_monthly_activities_meetings/Sign_up
https://meta.wikimedia.org/wiki/Wikimedia_monthly_activities_meetings/Sign_up


wikilove
LIVE



appendix



What are Personas?
Personas are composite, fictional characters that represent 

key archetypes of use. They’re built out of interviews and 

observations of real people, and reflect what they do with 

products in relevant contexts.

How are they used?
Product teams use personas to build empathy for users and 

use cases they may not otherwise relate to. Personas allow 

a  team to understand user motivations, needs, goals, and 

challenges. They are used to create user journeys, and later, 

in usability evaluation.



What are tiers?
population + readiness for development + literacy

Tier 1  “these cities are developed and cost of 

living is comparatively high.”

Tier 2  “...more developed than Tier 3 cities and 

well connected with luxury amenities and big 

shopping complexes and facilities are 

available.”

Tier 3  “...not as developed compared to Tier 1 

and 2 cities. Many of these cities are semi 

urban and lack good facilities but cost of living 

is cheap.”

Source: Quora

https://www.quora.com/What-are-the-tier-1-2-and-3-cities

