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TNTFR .OGLTION NO., 156 FLiCE:  Navy

I‘p rtmcnt
DATE: 27 DCTOBER 1940
Division-of Origin: . .Basic Muterials
Subject: 'Production end .sillocetion of Iron, Steel,
| . . and Non-Ferrous lMetels by the Navy.
Prrsonnel interrogated:
YOSHIDA, He. - ™ Captain, Head of 2nd Division Miilitery
- - | Lffairs Lﬂ.n"r*au Japenese Navy |
ORLDAy T % & s Commender, issistent to Ceptein YOSHILA
"here interviewed: Nevy Department
Interrogator: Lt. (jg) GILLALND
Interpreter: - . Mr., ISHIT

/1lied Officers Present: Lt. L. M. FREFUNAN
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In -the :course nrﬁsontﬂt1on end explenation .of tables for the
acquisition of deteiled ‘informction on production and alldcetion
tasic meteriaels by the Nevy, certain informeation of generel
interest on allocetions wes rcveul 'd. L& substantial = though not
tatively determinable - part of the "C" cotegory of the
llocations indirectly wes utilized by the Navy through
rurcheses of such products &s *'rucl-:s, machinery, =tc. The category
C
rUE

P'T

ha nt shlpbulldlnr s administered by the Ministry
t ons until 1942, and by the Nevy
th‘l" J-UF:I‘ Y @
Nevy depertment dete on suballocations are incomplete and

must be epproximeted b” recsort to subsideary burenus. 1T wes
further revenled thet "elbowing in" by the strong agencics like
the lievy distorted the actusl receipts of metenicls from the

ottern set forth in materials allocection dircctives.
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The meeting wes principally concerned with the presentction
of a basic materials gquestionaire:with tebles to be filled in
by the Nevy Ministry. In the discussions of this questioncire
the following information of genersal intercst wes fcquired:

Jumor\ml i1locetions

L1lthough the nlloc tion of stecl &nd other meterials to
catergorics "A" (Lrmy), "B (ipvy), and "C" (civilisn) shows =
substantial portion of steel going to “Ch, purt of thet sllet-
meént wes for Nevy purposes, for the Nevy wes o large consumer
of the finished products produced by-"C" industries.’ The "4a"

"E" "C" categorics were broken down rs the war progressed to
include !'Bx", civilian shipbuilding, which wes-controlled by the
!1nlstrv of Trensportetion end Communicetions until 1942 encd by
the Navy thornﬁffor,i"Ck” reilreods; "(Fuels)™ which become

¢ separats national category in September 1944; "DV, the Air
Forces, which beceme @' separate nationanl c&t“gorf'whhn the

Munitions linistry was formed, November 1943%.
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Captain YOSHID/, Hidemi &nd his assistoent Commender ORITEA,
S. of the Third Division .of .the Bureeuw of Milite-y iffeirs
hendled the sllocation of the Navy's shere of qt el and other
besic meterials., iost of his records heve bean destroyved. To
snswer the guestions and complete the tables rLQUf%tﬁ oy USEES
his section will have to " BHuild up total figures from records
which exist in.the verious.allottee burbe sy 10 Burqu of
£ tovg;; Burceu.of Accounts cnd Supplies, Keval Technical Dep-
artment, Depertment:of Navel fLeronautics, Nav rl Civil RHFIHO-
ering Q&pﬂ?tmﬁntg | | B
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Nevy Self Help.
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Tffﬂ'pOintéd-ou+ that the wllocetion to the ”fvv wos not
the limiting f:Ctor.- After the prodlcflﬂn of 'stecl u“*“ﬂ to

fnll, the Nevy found it necessiry to "elbow in" on others to get
delivery of its ecllotment. A4Lllocecticn of stecl u&s;tﬂmqtrﬁllad,
but ear 1’“d:mt were not.. Thus, the Nevy with men ond trenspor-
tetion would mﬁvp.ingon'f;”LTA and simply locd up from 'suppljws
of rollcd stecl availeble-there. The steel so acqulrrd WE. S
gliecizet oOf'T ¢ grlnct the Nevy's netional Flloo&t1on end adjustments
wer.  -de the following rllioceticon period. This "elbowing=in"
became particularly common e fter July 1544,
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The Nevy clso supplemented its supplies ¢ f‘c;mﬂil*wlth 1ts
own stockpiles and the production of 1ts own leﬂhs.




