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I. EXECUTIVE SUMMARY AND PROJECT HISTORY 

 

This document presents a general analysis of the development of the “Project to 

Improve Skills in the Use of New Technologies to Build Means for Racial Equity”, conducted 

by Criola, with national scope, between July 2023 and July 2024. Aligned with Criola's strategic 

objectives, the project seeks to strengthen the work of producing and disseminating free and 

anti-racist knowledge; to record the knowledge produced by cis and trans black women and 

to improve technical skills for the use of new technologies and the construction of racial 

equity. 

The activities included in this project aimed to guide and equip black women to use 

technologies as tools for emancipation, freedom and dissemination of knowledge; to expand 

the participation of different groups of cis and trans black women, in different contexts and 

territories, also aiming to amplify voices and knowledge that lack legitimacy and reach in 

academia, in niches of knowledge produced in society and in public opinion. 

According to a study conducted by PretaLab in 2022, "although they represent almost 

30% of the population, black women are still a minority in technology companies in Brazil and 

occupy only 11% of positions in the sector". The absence of black women in STEAM has also 

been widely discussed, as well as the enormous disparity when considering the presence of 

black women in leadership positions in these fields. Based on such evidence, initiatives such 

as this project emerge as extremely relevant strategies. In addition to denouncing the effects 

caused by racism and its harmful consequences on the bodies of black cis and trans women, 

it offers those most interested the possibility of accessing knowledge that is not easily 

available, expands opportunities for this same knowledge to be put into practice and also 



 
CRIOLA-Project to Improve Skills in the Use of New 
Technologies to Build Means for Racial Equity - Grant G-GR-
2303-12554 | Knowledge Equity Fund Round 2 

 

2 

expands networks and connections, capable of considerably increasing the impacts of 

individual and collective action. 

The actions planned for the project were: 

 

1. Alignment of the proposal and definition of actions and activities and 

formation of a basic team; 

2. Holding a training course to improve skills in the use of new technologies to 

build means for racial equity, for 30 cis and trans black girls and women; 

3. Holding a seminar to present the project, in conjunction with the training 

course, the first being open without criteria; 

4. Offering mentoring to between 8 and 10 students selected in this process; 

5. Production of content (interviews, videos, studies and research) on the 

impacts of patriarchal racism as well as on topics related to thought, solutions, 

art, literature produced by black women; 

6. Creating entries and other content on facts, ideas/concepts and biographies 

of black women (Black Women in History) to be published on the Criola 

website and on Wikipedia; 

7. Expansion, dissemination and maintenance of Criola's virtual space; 

8. Monitoring and evaluating the actions developed. 

 

Between July and October 2023, to develop the final Project, weekly meetings were 

held to define the general and specific objectives, actions and activities to be carried out. As 

well as the design of the profile of the team to be hired. This process was also outlined with 

the Wikimedia team and presented to the Wiki Brazil Movement, as well as to other partners 

in this field. Once this stage was completed, we opened a selection process to hire a Project. 

 Leader to start the activities. The selection process was delayed a bit, but the result 

was very important to reduce the delay in developing the actions. After hiring the Project 

Leader, weekly meetings were held with the specialist consultant, the programmatic, 

communication and general coordination of Criola to adjust the schedule of activities and 

establish an execution plan appropriate for the period, close to the end of 2023. The team 

prepared a work plan in a standard document that lists and lists the status of all activities that 

need to be carried out by the end of the project. 

 The highlights of the Plan were the mobilization, dissemination and holding of a 

seminar and course on the themes of the Project. With the complete work team, in December 

2024 a training course was held for 30 black cis and trans girls and women, aiming to improve 

their skills in the use of new technologies to build means for racial equity. Training was held 

for 28 women in Rio de Janeiro from 1 to 5/12/24. One of the biggest challenges for this stage 

was creating the syllabus, identifying and inviting teachers and, at the same time, mobilizing 
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young black women and adults to participate in a training course lasting almost seven days 

in Rio de Janeiro. The structure of the training took into account a welcoming and non-

discriminatory location to welcome cis women and trans, with safety, support for mothers 

and support to dedicate themselves to classes. In selecting the students, we considered the 

criteria of race/color, gender identity, age and generation, regionality, experience and 

involvement with the topics, time availability. As well as the interest in the processes of 

producing free knowledge and confronting racial inequalities. Regarding the girls, it was not 

possible to develop a specific training process for them, given the high costs of training for 

this group. The mobilization of the participants took place essentially through social 

networks, through communication materials that allowed maximum understanding of the 

training process. The results were presented in the narrative report delivered in March of this 

year.  

Regarding the preparation of the course curriculum, content and trainers for each 

topic were gathered, on free knowledge/Creative Commons, free hardware and software, 

communication resources, the right to communication, access to the production and 

dissemination of free and anti-racist patriarchal cisheteronormative knowledge, new 

technologies, LGPD and internet use, divided into 30 face-to-face hours, from 2 to 5/12/2023, 

from 9 am to 6 pm. All information was consolidated in a Welcome Manual with minutes of 

each class and a mini biography of each trainer. In addition, one of the basic documents of 

the course was the Wikipedia from A to Z booklet, adapted by Wiki Movimento Brasil in 2020, 

which was made available in print for each of the 28 women. In addition, individual material 

was made available for Makey Makey's class for use during the practical class. The training 

reached 30 cis and trans young people and adults, and the group had an average attendance 

rate of 85%. Regarding the students' assessment of the training, daily information was 

collected regarding various aspects of the training (results attached). 

In December, in addition to the Training, the Seminar "Free Knowledge to Combat 

Racism" took place on 12/1/24 from 5:00 pm to 7:00 pm and addressed the topic Free 

Knowledge to Combat Racism. The panelists were Lúcia Xavier (General Coordinator of the 

NGO Criola), Diana Santos Souza (member of Wiki Movimento Brasil and the Network of Black 

Historians), Dom Filó (Co-founder of the Cultne collection) and Rafael Bantu (Specialist in 

Information Technology, Communication, Culture and Education). The seminar discussed the 

distancing of historically marginalized populations from the agenda and the current and 

future changes in virtual knowledge sharing platforms based on appropriation by black 

intellectuals. The event was attended by 27 students, in addition to an average of 15 other 

participants. 

Starting in January 2024, the process of mapping nano influencers, researchers, and 

other professionals to be hired to produce content related to the project's themes began. To 

map nano influencers, researchers, and other professionals to be hired to produce content, 
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we established some criteria that would allow us to limit the audience to be reached. In this 

sense, we separated researchers and other professionals from nano, a more complex 

audience to be mapped. We prepared a registration notice and advertised it on different 

Criola and partner networks, as well as counting on other influencers to advertise on their 

networks. 

Finally, since one of the general objectives of the project is to contribute to the 

dissemination of free and anti-racist knowledge, produced by black cis and trans women, the 

results of the actions planned for December 2023 to July 2024 can be obtained from the 

following pages, which are: 

1. Offering mentoring for between 8 and 10 students selected in this process; 

2. Production of content (interviews, videos, studies and research) on the impacts of 

patriarchal racism as well as on themes related to thought, solutions, art, literature 

produced by black women; 

3. Creating entries and other content on facts, ideas/concepts and biographies of black 

women (Black Women in History) to be published on the Criola website and on 

Wikipedia; 

4. Creation, dissemination and maintenance of a virtual space on the CRIOLA website; 

5. Monitoring and evaluating the actions developed. 

 

 

 

 

II. ACTIONS JUNE TO DECEMBER 2023 

1. Meetings to align the proposal and define actions and activities, and to form a 

core team. 

Weekly meetings were held to define the general and specific objectives, actions, and 

activities to be carried out, as well as the profile of the team to be hired. This process was also 

outlined by the Wikimedia team and presented to the Wiki Brazil Movement, as well as to 

other partners in this field. 

Once this stage was completed, we opened a selection process to hire a Project Leader 

to start the activities. The selection process was delayed a bit, but the result was very 

important to reduce the delay in developing the actions. After hiring the Project Leader, 

weekly meetings were held with the specialist consultant, the programmatic, communication 

and general coordination of Criola to adjust the schedule of activities and establish an 

execution plan appropriate for the period, close to the end of 2023. The team prepared a work 

plan in a standard document that lists and states the status of all activities that need to be 
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carried out by the end of the project. The highlights of the Plan were the mobilization, 

dissemination and holding of a seminar and course on the themes of the Project. 

2. Holding a training course for 30 black cis and trans girls and women, aiming to 

improve their skills in the use of new technologies to build means for racial equity. 

Training was held for 28 women in Rio de Janeiro from 12/1 to 5/24. One of the biggest 

challenges for this stage was creating the syllabuses, identifying and inviting teachers and 

simultaneously mobilizing young black women and adults to participate in a training course 

lasting almost seven days in Rio de Janeiro. 

The structure of the training took into account a welcoming and non-discriminatory 

location to receive cis and trans women, with safety, support for mothers and support to 

dedicate themselves to the classes. In selecting the students, we considered the criteria of 

race/color, gender identity, age and generation, regionality, experience and involvement with 

the topics, time availability, as well as interest in the processes of producing free knowledge 

and confronting racial inequalities. Regarding the girls, it was not possible to develop a specific 

training process for them, given the high costs of training for this group. 

The mobilization of the participants took place essentially through social networks, 

through communication materials that allowed maximum understanding of the training 

process. The results were as follows: 

 86 women registered in the published notice (notice and profile analysis of the 

registrants attached); 

 229 likes, 140 shares, 29 saves on the promotional post; 

 19,055 reach, 288 clicks on the link, 350 engagement with the publication; 

 01 work plan developed and in progress for the mobilization, dissemination and 

holding of the seminar and training course 

 

Regarding the preparation of the course curriculum, content and trainers for each 

topic were gathered, on free knowledge/Creative Commons, free hardware and software, 

communication resources, the right to communication, access to the production and 

dissemination of free and anti-racist patriarchal cisheteronormative knowledge, new 

technologies, LGPD and use of the internet, divided into 30 face-to-face hours, from 02 to 

05/12/2023, from 9 am to 6 pm. All information was consolidated in a Welcome Manual with 

minutes of each class and a mini biography of each trainer. The topics covered were the 

following: 

 Communication resources, right to communication with Diana Santos Souza 

 Training of black women in technology with Sil Bahia 

 Racial inequalities, open data and access to information with Paulo Rená 
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 Workshop on free licenses, free knowledge and Creative Commons with Wilken 

Sanches 

 Scratch and Makey Makey Dojo - Free Hardware/Software with Rafael Bantu 

 How does a network work? And the internet? Practical workshop on network assembly 

(cabling, configurations, firewall, VPN, servers) with Rodolfo Avelino 

 Open educational resources with Djaine Damiati 

 Using MediaWiki with Diana Santos 

 Access to the production and dissemination of free and anti-racist patriarchal cis 

heteronormative knowledge, new technologies and LGPD with Maitê Freitas.  

WIKICRIOLA - MANUAL DE BOAS VINDAS.pdf 
 

One of the basic documents of the course was the Wikipedia from A to Z booklet, 

adapted by Wiki Movimento Brasil in 2020, which was made available in print for each of the 

28 women. In addition, individual material was made available for Makey Makey's class for 

use during the practical class. The training reached 30 cis and trans young adults and the group 

had an average attendance rate of 85%. Regarding the students' evaluation of the training, 

daily information was collected regarding various aspects of the training (results attached). 

 

3. Holding of the seminar "Free knowledge to combat racism" 

The seminar took place on 12/1/24 from 5:00 p.m. to 7:00 p.m. and addressed the 

theme Free knowledge to combat racism. The panelists were Lúcia Xavier (General 

Coordinator of the NGO Criola), Diana Santos Souza (member of Wiki Movimento Brasil and 

the Network of Black Historians), Dom Filó (Co-founder of the Cultne collection) and Rafael 

Bantu (Specialist in Information Technology, Communication, Culture and Education). The 

seminar discussed the distancing of historically marginalized populations from the agenda and 

the current and future changes in virtual knowledge sharing platforms based on appropriation 

by black intellectuals. The event was attended by 27 students, in addition to an average of 15 

other participants. 

 

4. Mapping of nano influencers, researchers and other professionals to be hired for 

content production. 

To map nano influencers, researchers and other professionals to be hired for content 

production, we established some criteria that would allow us to limit the audience to be 

reached. In this sense, we separated researchers and other professionals from nano, the 

audience of greater complexity to be mapped. We prepared a call for applications and 

advertised it on different Criola and partner networks, as well as counting on other influencers 

to advertise on their networks. The first call for applications did not reach a significant number 

of applications, forcing us to launch two more, with different strategies. between December 

https://criolaong.sharepoint.com/:b:/g/EVvppKB2LqtCpMcC6tJfpeIBWL4W2jU3GlYum7QJ-QAJLw?e=IZtfau
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2023 and January 2024. The results of the first two calls for proposals until December 2023 

were: 

 182 nano influencers registered; 

 72 nano influencers selected; 

 58 nano influencers confirmed; 

 33 final video materials received. 

The final result of the recruitment and its developments can be found in the following 

item, which shows the results from December 2023. 

 

 

 

 

III. ACTIONS FROM DECEMBER 2023 TO JULY 2024 

 

 

1. Offer of mentoring for between 8 and 10 students selected in this process. 

After training for 30 women, the selection process of eight students for CRIOLA 

mentoring was carried out – The improvement project was a cycle of classes, guidance and 

monitoring in the learning journey in technologies. Five themes were chosen, consisting of a 

4-hour online meeting per theme, sharing of teaching materials and a 1-hour follow-up 

meeting per theme. 12 applications were submitted and 8 women were selected based on 

some criteria. The selection process considered three aspects among the students 

participating in the Training, namely: participation in the Training, letter of interest and 

minimum viable project, as specified below: 

 

o Participation in the training 

 Attendance: percentage of total attendance in the Training classes between 

12/1 and 12/5; 

 Collaboration: participation through contributions, questions, assistance to 

colleagues; 

 Letter of interest. 

 

o The student must present her personal and professional desires that justify her choice 

and commitment to participate as a mentee; 

 

o The letter is expected to contain a history of work with technology, her connection to 

social movements and how the knowledge of the mentoring proposed in this Notice 

will be applied in her professional life; ○ The student must write that she/he is available 



 
CRIOLA-Project to Improve Skills in the Use of New 
Technologies to Build Means for Racial Equity - Grant G-GR-
2303-12554 | Knowledge Equity Fund Round 2 

 

8 

to participate in the mentoring sessions on the days and times specified in this notice 

at the end of the document (see section number 5); 

 

o The letter must be one page long and sent in PDF format; 

 Minimum viable Project 

 

o The student must prepare a minimum viable technology project to be implemented 

in her/his region in PDF format that includes: 

 Name of the project 

 Objective of the project 

 Project stages 

 

o The faculty was composed of Amanda Silva, Diana Santos, Mariana Gomes, Priscila 

Santos and Simara Santos. Each of them sent a work plan along with 

materials/readings that should be completed before the mentoring session, as well as 

the content and dynamics of the mentoring session (attached). The following topics 

will be covered by each of them: 

              

   ● Advanced creation of Wiki entries with Diana Santos 

A meeting in which participants explored the creation of high-quality Wiki entries that 

not only meet the platform's standards, but also effectively engage and educate readers. 

Topics covered include advanced writing techniques to improve the readability and coherence 

of Wiki entries, appropriate tone for Wiki articles and the balance between formality and 

accessibility, benefits of collaborative editing and how to interact with the Wiki community, 

peer review process and how to give and receive constructive feedback, and the importance 

of creating content that is accessible to a diverse audience. Advanced features of the wiki tool, 

as adopted by Wikipedia, will also be covered. 

About Diana Santos: Graduated in History from the Federal University of Bahia, Master 

in Social History from the Postgraduate Program in History at the Federal University of Bahia. 

She is a documentation technician from the State Center for Professional Education in Arts 

and Design, and a collection digitization technician from the Memorial Network Project. She 

works as a historian, digitalization technician and documentation technician at the Jorge 

Calmon Memory Center - Historical Archive of the Santa Casa de Misericórdia da Bahia, where 

she carries out the following activities: archival description and cataloging of the collection; 

historical research; implementation of collection preservation and conservation policies; 

transcription; document digitalization; implementation of archival description software and 

digital repository management policies. She is currently part of Wiki Movimento Brasil and is 

a reference in writing entries. 
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● Artificial Intelligence and GPT Chat in the daily work with Mariana Gomes 

In this meeting, participants will understand which variables of artificial intelligence 

and GPT Chat can help and boost their daily projects and work routine in the field of 

technology. In addition, it will be possible to explore the impact of this technology on 

communication, creativity and problem solving. Items such as fundamental concepts of AI and 

the evolution of chat systems, from the first rule-based models to sophisticated language 

processing resources, will be covered contemporary AI, challenges and advances in making AI 

understand user context and intent, real-world examples of how companies and organizations 

leverage AI-based chat systems to increase efficiency, personalize and train GPT Chat, and 

practical interaction with PT Chat. 

About Mariana Gomes: Master's student in Communication and Contemporary 

Cultures at the Federal University of Bahia (UFBA). Journalist at UFBA. Creator of Conexão 

Malunga, an initiative that is part of the Permanent Commission on the Right to 

Communication and Freedom of Expression of the National Council for Human Rights. 

Researches Internet governance and cyberactivism. Member of the Center for Studies in 

Discourse Analysis and Media/UFBA. In 2021 and 2022, she was a member of the Research 

Group of the Otávio Frias Filho Chair of Studies in Communication, Democracy and Diversity, 

of the Institute of Advanced Studies of the University of São Paulo (USP). From 2020 to 2021, 

she was a leader supported by the Program for the Acceleration of Black Female Leadership: 

Marielle Franco, of the Baobá Fund for Racial Equity. In 2020, she was a mobilizer of the 

Safernet Digital Citizen Program. In 2019, she was a fellow of the Youth Brazil Program, of the 

Internet Steering Committee, selected for the Internet Governance Forum Berlin. 

 

 Agile Management applied to technology with Priscila Santos 

Managing personal and professional projects in the world of technology requires efficient 

management practices. In this meeting, participants will learn and learn how to apply Agile 

Management knowledge in practice in their professional lives. The fundamental principles, 

methodologies and best practices that define Agile will be explored, enabling them to adapt 

to the constantly changing demands of the current technology project scenario. Topics will be 

covered such as the origins and evolution of Agile methodologies in response to the need for 

flexibility and adaptability in project management, popular agile methodologies, such as 

Scrum, Kanban and Extreme Programming (XP), roles and responsibilities in agile teams and 

their application in everyday life. 

About Priscila Santos: She is an engineer passionate about agility and software project 

development, always seeking to contribute to the evolution of companies' value deliveries, 

valuing the crucial role of people in the process. With a career that began in 2021 as a Scrum 

Master and evolved to the current position of Agile Project Manager, I have expertise in 
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SCRUM, Kanban, and other agile methodologies. Her experience with Jira dates back to 2021, 

where she has worked intensively with the platform, using it not only for project 

management, but also as a basis for creating custom graphs in Google Sheets, in order to 

provide valuable insights for strategic decision-making. She has a degree in Environmental 

Engineering, with a postgraduate degree in Business Management. 

 

● Navigating the data protection scenario in Brazil (LGDP) with Simara Conceição 

The General Data Protection Law (LGPD) is the main data protection law in Brazil. In this 

meeting, participants will delve deeper into the main principles, requirements, and 

implications of the LGPD, gaining a solid understanding of how it impacts both organizations 

and individuals, especially in relation to the mentees' projects and their navigation and 

construction on the internet. 

About Simara Conceição: Before becoming a developer, she worked for 6 years at a small 

digital marketing agency where she helped generate results for social impact businesses. She 

has been building her career as a developer since 2019 through bootcamps. I am currently at 

the Senior level of my career, specializing in cloud, platform, modernization, and architecture. 

She has 4 years of experience working at Thoughtworks, where her journey began at 

Thoughtworks University, a training program for people who are starting out or in career 

transition. In addition, she was named a LinkedIn Top Voice and helped train more than 500 

diverse women in the programming field at institutions that aim to reduce the race and 

gender gap in technology. She also created the Quero Ser Dev podcast and channel to share 

her career transition story. He has a degree in Marketing from Estácio de Sá University and is 

currently studying Systems Analysis and Development at FIAP. 

 

● Information Security for Activists Amanda Silva 

Empowering activists with the knowledge and skills needed to protect their 

communications, data, and identities online. In today's digital environment, where 

surveillance and cyberattacks are ubiquitous, it is crucial that activists understand and adopt 

robust information security practices to ensure the success of their missions and protect 

themselves and the communities they serve. 

Each of the 8 students, mostly from the north and northeast of Brazil, Luana Maria, 

Lorena Cristina, Flávia Ribeiro, Rosângela Gomes Daniel, Colle Christine, Cristiniana Souza da 

Costa, Andressa Penha and Brenda Fernandes presented a minimum viable project (all 

projects are attached) and after the mentoring we highlighted four projects:  

 

Luana Maria - Platform for Reporting and Monitoring Violence Project (PajúZap): the 

project aims to develop a chatbot for the WhatsApp application that will offer assistance and 

support to trans and transvestite people who have been victims of violence and need access 

to public policies and support services. The lack of data on the trans and transvestite 

https://marcozero.org/paju-zap-uma-plataforma-para-denunciar-violencias-contra-pessoas-trans-em-pernambuco/
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population in Brazil directly impacts the creation of public policies and this contributes to the 

practice of making the different bodies belonging to the community itself invisible. The 

platform aims to monitor and receive reports of attempted murders and human rights 

violations against the trans population, providing data to the public sector to guarantee the 

rights of this population. With the reporting platform, we intend to facilitate and encourage 

the trans and transvestite population to access the reporting channel and raise awareness 

about the most varied types of violence, and with this, publicize the state and municipal 

equipment that collaborates in the construction of equality. Luana, founder of the PajubaTech 

initiative, stood out as the most active participant in both meetings. She brought a more 

advanced project, but still faced difficulties with visual management and doubts about the  

launch. In the second meeting, she demonstrated significant progress, presenting an 

introductory video to the project and an advanced sample, preparing to launch an MVP in the 

testing phase with friends and family. In June 2024, Luana's project was selected in the 

Women in Movement 2024 - For democracy, gender and climate justice call for proposals 

promoted by the Elas Fund in partnership with UN Women Brazil and received 30 thousand 

reais for implementation.  

Lorena - EmpoderTech50+ Project: "EmpoderTech50+" was chosen to reflect the 

adaptation of the original technology training project carried out in December 2023 by Criola 

to meet the specific needs of black women over the age of 50. The term "50+" highlights the 

inclusion of these black women in a technological learning environment, reinforcing the 

importance of training and empowering this age group to promote racial equity and digital 

inclusion. EmpoderTech50+'s main objective is to train and empower black women over the 

age of 50 in the state of Amapá, providing them with advanced skills in the use of new 

technologies in an adapted and inclusive manner. In addition to promoting the professional 

and personal development of these women, the project aims to combat structural racism and 

expand opportunities for digital inclusion for this age group.  

Rosângela Gomes Daniel - Clube Minhas Tranças Project: aims to increase the income 

of female entrepreneurs in the beauty industry who offer braiding services by offering a 

subscription service specialized in customer experience and relationships, as well as CRM 

monitoring of customers registered on the platform, automation of recurring sales processes 

and a greater chance of customer loyalty. In addition, the solution would offer consumers 

diverse payment methods, personalized and exclusive service from braiding services in the 

region, scheduling of services according to the customer's availability and convenience and 

comfort when purchasing a braiding service in their region. 

Flávia Ribeiro - Black Amazonian Women Project: the goal of the project is to train 

black Amazonian women to use technology as an effective tool for mobilizing, organizing 

events, and giving visibility to their issues. The focus will be on the mobilization process for 
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the 2nd Black Women's March, the 10th Black Women's March in Belém, and COP30. All 

events will take place in 2025. The project seeks to strengthen communication strategies for 

these events, promoting the active participation of black women in building their own 

narratives and making their demands visible. 

After the mentoring cycle, some students continued to contact the teachers to 

improve aspects of their personal projects and careers. In addition, the interaction group is 

still active and has generated a connection network that continues to move. Finally, the 

teachers produced reports on the mentoring (attached). 

 

 

2. Production of content (interviews, videos, studies and research) on the impacts of 

patriarchal racism, as well as on topics related to the thinking, solutions, art and literature 

produced by black women. 

With the perspective of producing information and collaborative content (interviews, 

videos, studies and research) on the impacts of cisheteronormative patriarchal racism, Criola 

implemented two strategies, namely: the first related to (a) a meeting of nano influencers to 

interview black women from their region and/or territories with guiding questions, recording 

videos that will become entries on the CRIOLA website; and, (b) a meeting of researchers to 

produce academic texts, state of the art, among others on the impacts of cisheteronormative 

patriarchal racism, as well as on topics related to the thinking, solutions, art and literature 

produced by black women. The aim of these actions was to create 100 or more entries based 

on the videos, and to prepare and edit 10 documents produced by researchers. 

To produce content on the impact of cisheteronormative patriarchal racism, the 

process of defining the most relevant themes for the context of using new technologies and 

eliminating racism was initiated. 10 invitation letters were sent to the group of researchers 

and activists for the production of an unpublished paper. 

We consolidated the following framework of desired research: 

 

- Free knowledge 

Topic: Access to the production and dissemination of free knowledge 

Researcher: Maitê Freitas – Master in Cultural Studies, PhD student in Social Change and  

Political Participation, at USP. She is an essayist, journalist and cultural manager. Creator of 

the Samba Sampa platform and executive coordinator of Editora Oralituras. She collaborates 

on the actions and production of the Empoderadas web series. She participated in literary 

collections as an author and editor. She is the organizer and creator of the Sambas Escritos 

Collection (Pólen, 2018). She is a co-founder of the collective of black researchers Acadêmicas 

dos Sambas. She is a research journalist at the Observatory of Sustainable and Healthy 

Territories (FIOCruz) and collaborates with the Traditional Communities Forum. 
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Objective: To address the production and dissemination of free knowledge produced by black 

women; the dynamics established in this historical and political process, as well as the capacity 

for change in an unequal scenario in the production of free knowledge. 

 

- Narratives 

Theme: Challenges for the construction of narratives against cisheteronormative patriarchal 

racismo Researcher: Midiã Noelle – Journalist, media activist, master in culture and society 

from UFBA, communications coordinator for the Seta project (Education System for an Anti-

Racist Transformation), creator of the Commbne initiative (Communication based on 

innovation, race and ethnicity), leader in the Marielles Program of the Baobá Fund, leader in 

the Network of Leaders of the Lemann Foundation, teaches courses on anti-racist 

communication and communication strategic for social organizations, works in the 

international field in the area of human rights, having worked for several United Nations 

agencies. To analyze the challenges for the construction of new narratives produced by black 

women, considering communicational aspects, new narratives and impressions about the 

production of black women over time. 

 

- Cisheteronormative Patriarchal Racism 

Topic: Cisheteronormative Patriarchal Racism Researcher: Dandara Rudsan – Researcher. 

Graduated in Law. Postgraduate student in Labor Law and Human Rights (UFPA). Former 

National Rapporteur on Human Rights of the DHESCA Platform in the 'Racism, Public Security 

and Violence' agenda. Political Coordinator of RENFA - National Network of Anti-Prohibitionist 

Feminists; National Agenda for Decarceration and Network of Black Amazonian Women.To 

conceptualize cisheteronormative patriarchal racism as a preponderant factor in the way of 

life of black cis, trans and transvestite girls and women; to analyze its predominant effects on 

the political struggle of black cis, trans and transvestite girls and women, as well as to highlight 

the main challenges for its eradication. 

 

- Use of new technologies 

Theme: Use of new technologies to build means for racial equity and for trans, transvestite 

and non-binary people. 

Researcher: Luana Maria – Executive Director of Pajubá Tech and fullstack developer. UNODC 

Brazil Ambassador and Brazil Conference at Harvard & MIT. 

- Cybersecurity 

Topic: Cybersecurity and regulatory framework for a digitally sovereign Brazil 

Researcher: Nina Da Hora – Computer Scientist from PUC-Rio, was an assistant researcher at 

the Center for Technology and Society at Fundação Getúlio Vargas (CTS-FGV), where she 
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published the article Deepfakes: antidemocratic tool. Master's student in Artificial Intelligence 

at Unicamp, researcher in algorithmic justice. Domain Specialist at Thoughtworks. 

Objective: To analyze the importance of cybersecurity for the black population, especially for 

black women; also the measures designed in the regulatory framework for the protection of 

black women and the issues related to combating racism. 

 

-Racism in image banks 

Topic: Racism and sexism in digital image banks 

Researcher: Fernanda Carrera – Professor at the School of Communication at UFRJ. PhD in 

Communication from Universidade Federal Fluminense (UFF). Master in Communication and 

Contemporary Culture from the Federal University of Bahia (UFBA) and graduated in 

Advertising from the Catholic University of Salvador (UCSAL). Research on race, gender and 

intersectionalities in digital culture and communication. 

 

-Cisheteronormative Patriarchal Racism 2 
Topic: Cisheteronormative Patriarchal Racism 
Researcher: Jurema Werneck – Activist, physician, researcher, communications expert, co-
founder of Criola, Executive Director of Amnesty International in Brazil, member of the board 
of directors of the Global Fund for Women. 
 
- Climate issue 
Topic: Impact of Climate Change on Black Girls and Women 
Researcher: Andrêa Ferreira – Researcher at the Iyaleta Research Association - Research, 
Sciences and Humanities. PhD in Public Health from the Institute of Public Health with an 
emphasis on Epidemiology, Master in Nutrition, Food and Health and Nutritionist from the 
School of Nutrition at the Federal University of Bahia (UFBA). Associate researcher at 
Cidacs/Fiocruz-Bahia. Postdoctoral fellow at The Ubuntu Center on Racism, Global 
Movements & Population Health Equity at Drexel University Dornsife School of Public Health 
(USA). To analyze the effects of climate change on black girls and women, considering aspects 
related to environmental disasters, health, sexual and reproductive health, and basic 
sanitation. 
 
-History, memory, and Afro-Brazilian memory 
Topic: Production of free knowledge, history, and Afro-Brazilian memory 
Researcher: Ana Flavia Magalhães Pinto – She holds a PhD in History from the State University 
of Campinas (Unicamp), a master's degree in History from the University of Brasília (UnB); a 
bachelor's degree in Journalism from UniCEUB – Brasília; and a degree in History from Unip. 
She completed a postdoctoral degree in History at Unicamp. She is a professor in the History 
Department at UnB; coordinator of the Central-West region of the Emancipations and Post-
Abolition Working Group of the National History Association (Anpuh); and a member of the 
Network of Black Historians. Author and organizer of books such as Escritos de Liberdade: 
literatos negros, racismo e cidadania no Brasil novecentista (published by Unicamp, 2018) and 
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Imprensa Negra no Brasil do Século XIX (Selo Negro, 2010); Pensadores Negros – Pensadoras 
Negras: Brasil, século XIX e XX (Fino Traço, 2020), the latter organized together with Sidney 
Chalhoub, among others. She conducts research on the political and cultural activities of black 
thinkers, the black press, abolitionism, and experiences of black freedom and citizenship 
during the slavery period and post-abolition in Brazil and other parts of the African Diaspora. 
 

The papers produced are being fully applied to the organization's website. In addition, 
they also generate content for social media and other institutional communication channels, 
with the aim of bringing knowledge and a diverse audience together on multiple platforms. 
 
 
3. Create entries and other content about facts, ideas/concepts and biographies of black 

women to be published on the Criola website and on Wikipedia and Production of content 

(interviews, videos, studies and research) about the impacts of patriarchal racism as well 

as about themes related to thought, solutions, art, literature produced by black women. 

The project generated materials about facts/biographies of black women to be 

published on the Criola website (Black Women in History page) and Wikipedia (GLAM Project) 

from: videos, transcripts, short videos for social media, brief descriptions and Criola entry. 

The process of recruiting nano influencers to produce videos of up to 10 minutes 

telling the story of one or more black women with prominence in their region lasted three 

months and the results were as follows: 

● 469 nano influencers registered; 

● 222 nano influencers confirmed; 

● 116 final materials (videos) received; 

● 97 final materials approved 

● 92 materials edited; 

● 64 materials published. 

 

The materials not allowed for publication are still awaiting the signing of the terms of 

use of sound and voice, related to Creative Commons. Among the women's stories, there is 

an immense regional representation with stories of women from all regions of Brazil. All the 

material is in a collection in which there is information on the name of the nano influencer, 

the name of the protagonist of the video, raw video and edited video, in addition to other 

information that we will explain below. In addition, understanding that social networks are 

an important means of disseminating and spreading information, 30 one-minute cuts were 

produced for social networks, of which five have already been published on Criola's Instagram 

in the campaign Julho das pretas em luta with the International Day of the Black Latin 

American Woman. 

The special series Black Women in History, a month dedicated to overcoming gender and 

racial inequalities, with an agenda marked by the work of organizations and movements of 
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black women in Brazil towards this goal. Through this series, black women tell the stories of 

other black women who are inspirations in the fight and references in the fight against 

patriarchal cisheteronormative racism. 

 

Product 1: Black Women in History #ONGCriola - Mãe Ana de Osun and Jade Trindade by 

Marcela Pinheiro 

 

INSTAGRAM 

Métrica de referência Números alcançados  

Alcance 5.124 contas alcançadas 

Reproduções 7.542 reproduções do vídeo 

Curtidas 295 

Comentários 52 

Salvamentos do conteúdo  5 

Compartilhamentos  26 

Alcance nos Stories  167 

Curtidas nos stories 5 

Cliques no link (para o vídeo na íntegra) 17 

 

 

TIKTOK 

Métrica de referência Números alcançados  

Visualizações  1.492 

Espectadores  1.366 

Curtidas 69 

Comentários  1 

Novos seguidores 9 

 

 

YOUTUBE 

Métrica de referência Números alcançados  

Impressões 1.800 

Visualizações  105 

Espectadores  63 
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Product 2: Black Women in History #ONGCriola - Mother Ana de Osun and Jade Trindade 

by Marcela Pinheiro 

 

INSTAGRAM 

Métrica de referência Números alcançados  

Alcance 1.263 contas alcançadas 

Reproduções 1.668 reproduções do vídeo 

Curtidas 104 

Comentários 6 

Salvamentos do conteúdo  5 

Compartilhamentos  4 

Alcance nos Stories  400 

Curtidas nos stories 4 

Cliques no link (para o vídeo na íntegra) 15 

 

TIKTOK 

Métrica de referência Números alcançados  

Visualizações  165 

Espectadores  149 

Curtidas 6 

 

YOUTUBE 

Métrica de referência Números alcançados  

Impressões 2.100 

Visualizações  43 

Espectadores  28 

 

The next content listed to be released in the series Negras na História, still in celebration 

of Julho das Pretas, are: Product 3 - Negras na História #ONGCriola - Guiomar, Ryuuma and 

Laisa by Samilly Valadares, Product 4 - Negras na História #ONGCriola - Abayomi Juristas 

Negras by Gabriela Feitosa and Product 5 - Negras na História #ONGCriola - Thiffany Odara by 

Andressa Lima Batista. With these, we hope to impact more than 12,840 viewers on social 

media and reach more than 16,500 views on the videos. In parallel to this, other numbers 

reached on social media from publications related to the project refer to the content 

produced from training for the use of technologies in favor of racial equity that resulted in 
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more than 15 thousand accounts reached, 20 thousand views, and 300 shares. Knowing the 

importance of having written materials and documents about the stories, 64 transcripts were 

produced to serve as a complementary archive to the videos and to have more variety and 

availability under free license of the stories/biographies of these women. The transcripts are 

available on Criola's website and also on the GLAM Project, and the text planned for the 

partnership with WMB is as follows: 

"Have you ever searched for a powerful black woman in your community on Google and 

found no information about her? This is a common scenario in which the biography and 

information about the stories, achievements and lives of black women, who are the majority 

in Brazil, are often only oral or extremely limited to a region. However, in order to contribute 

to the construction of a narrative of a world without racism, based on the creation of spaces 

for innovation and the imagination of a future without racism, it is necessary to have records 

of these stories. Therefore, Criola is launching today, in partnership with Wiki Movimento 

Brasil, the GLAM Criola Project, a page on WikiPedia that contains more than fifty stories of 

black women from all parts of Brazil. Based on this, we maintain our commitment to foster 

the production and dissemination of free and anti-racist knowledge and the recording of 

knowledge produced by cis and trans black women from the moment they 100% of the 

records were made by black Brazilian nano-influencers. Strengthening black narratives 

beyond oral tradition is essential to generate a collection and virtual legacy for the country. 

This GLAM will continue to receive more stories that can be seen in video format on the 

YouTube channel and, soon, on our website. Stay tuned to Criola's social media!" 

All materials are available on the Criola website and also on GLAM. In addition, an online 

Editathon will be held in August with the Wiki Brazil Movement to create 15 entries based on 

the stories generated, since not all 94 have the notoriety for this yet. In fact, we believe that 

documenting these 94 stories of black women from Brazil in such a complete way is an 

essential first step so that in a few months and years it will be possible for these women, who 

are leaders in their communities, to have their stories documented and recognized by 

WikiPedia, and having the notoriety of GLAM, Criola and YouTube already increases the 

number of sources and references to them. 

 

Link GLAM: https://pt.wikipedia.org/wiki/Wikipédia:Projetos/Criola 

 

Link playlist YouTube Criola: 

https://www.youtube.com/playlist?list=PLjB5GfwVnVUEXZ9c-EwxQZxnbcsyLNqa9 

 

Link Página Mulheres negras na história: https://criola.org.br/negras-na-historia/ 

 
 
 

https://pt.wikipedia.org/wiki/Wikip%C3%A9dia:Projetos/Criola
https://www.youtube.com/playlist?list=PLjB5GfwVnVUEXZ9c-EwxQZxnbcsyLNqa9
https://criola.org.br/negras-na-historia/
https://criola.org.br/negras-na-historia/
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 Creation, dissemination and maintenance of a virtual space on the CRIOLA website. 

In line with two of the project's objectives, to strengthen the work of producing and 

disseminating free and anti-racist knowledge and to record the knowledge produced by cis 

and trans black women, Criola created the Negras na história page on her website 

(https://criola.org.br/) , which consists of creating a section dedicated to celebrating and 

sharing the inspiring stories of black women, both past and present. There are 96 materials 

received through the nano influencer calls, of which 85 (generated from 64 videos) will 

initially be available and published, and the rest will be added throughout the months of 

2024. Below is the manifesto from the page Mulheres negras na história: 

"Our steps come from afar! We are descendants, contemporaries and companions of 

black women who fought and fight for us, to make our family, our community, our country 

and the world a better place. They are tireless warriors. They are Ialodês who fought and 

fight for us, but whose names are not yet recorded in official history. In this space, we say 

their names, tell their stories, recognize their achievements and their importance. We honor 

the memory of each of them, from the anonymous ones to those who managed to break the 

barriers of oblivion. We celebrate the strength of Dandara, the wisdom of Tereza de 

Benguela, the courage of Luiza Mahin and so many others. They are beacons that guide us, 

inspiring our daily struggles for justice and equality. Through their stories, we strengthen our 

identity and reaffirm our commitment to social transformation. Each achievement is a 

tribute to their resistance, and each step we take is an echo of their battles. In this space of 

memory and celebration, we renew our vows to continue this journey, hand in hand, united 

by the legacy of strength and resilience that was bequeathed to us. And so, we move 

forward, certain that, together, we can build a fairer and more inclusive future for all." 

Each black woman whose story is told through the Nano Influencers call will have a 

card available on the Criola website with her name and a brief description of who she is, a 

full transcript of her story, a video of up to 10 minutes available on YouTube, and also a 

transcript and videos available in the project's collection on WikiPedia (através do Projeto 

GLAM que já está publicado e ativo). All content on the page is and will be under an open 

access policy and may sublicense the fixations of images and/or voices under free licenses, 

which allow their use, adaptation and even commercialization by third parties, as long as the 

source and any modifications are explicitly indicated. Examples of these free licenses are 

Creative Commons CC BY 4.0 and CC BY-SA 4.0, the terms of which are specified at 

https://creativecommons.org/licenses/by/4.0/legalcode.pt e 

https://creativecommons.org/licenses/by-sa/4.0/legalcode.pt. 

In addition to the stories that are and will be published, the Negras na história page 

will have a form for anyone to submit the story of another black woman so that we can 

organically expand the stories available on our website in an open access format. Therefore, 

we guarantee that after the project, we will continue to strengthen the Criola website as a 

source of notoriety for the history of black women in Brazil that do not yet exist on the 

https://criola.org.br/
https://pt.wikipedia.org/wiki/Wikip%C3%A9dia:Projetos/Criola
https://pt.wikipedia.org/wiki/Wikip%C3%A9dia:Projetos/Criola
https://creativecommons.org/licenses/by/4.0/legalcode.pt
https://creativecommons.org/licenses/by-sa/4.0/legalcode.pt
https://creativecommons.org/licenses/by-sa/4.0/legalcode.pt
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internet or that need greater notoriety to obtain digital recognition (navigation link to the 

prototype attached). 

The website page already has the company Outlab executing the project and will be 

published on 07/31/24 and launched in the first week of August. The launch via live on 

YouTube is being structured based on a round table discussion with nano influencers who 

generated stories for the collection about the challenges of producing and recording 

knowledge of black women on the internet. 

 
 
4. Monitoring, Evaluation and Learning 

The Project's monitoring, evaluation and learning process aimed to monitor the 
actions and their development, enabling the evaluation of their implementation and, through 
learning, providing opportunities to work on strategies and processes that are appropriate for 
the proposed objectives and expected results of the Initiative. Considering the definition of 
this activity as central to the development of the Project, we had difficulties, from the 
beginning, in establishing monitoring from the beginning of the Project, given the delay in the 
start of the Project's implementation; in hiring a qualified professional to carry out the 
monitoring. 

Given the difficulty in implementing monitoring as a system, we decided to 
temporarily use some tools to monitor the Project's actions, in order to understand the 
progress and difficulties encountered during the development of the Project and the results 
of the actions in an intranet environment. Namely: 
 
- Training and seminar: roll calls were made to check the people present and quantitative and 
qualitative research was applied to evaluate the participants. 
 
- Mentoring: attendance was confirmed in all classes and the percentage of student 
participation was measured, in addition to a performance report sent by each of the trainers 
in relation to the mentoring carried out. 
 
- Nano influencers: all registration data from the selection process was tabulated and 
documented, in addition to measuring reach and engagement in relation to the notices. In 
parallel, more than 300 materials were measured and qualified, resulting in the selection of 
the 100 final materials, which are currently in archive format and also tabulated. In addition, 
an analysis of the reach and interaction with the video content and transcripts is planned 
based on the analysis of accesses and interactions on YouTube, Criola's website and GLAM 
after the launch. 
 
-Researchers and activists: 10 invitations were prepared for researchers and activists to 
present the thoughts, concepts and other strategies presented by black women. We received 
8 positive responses and only managed to obtain 3 texts by the end of the Project's execution. 
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- Contracted professionals: all contracted professionals presented a work plan that was 
evaluated based on the terms of reference (ToR) and contracts; as well as an evaluation of the 
products developed. 
 

These progress indicators allowed us to correct course, but they did not allow us to 
expand or modify the Project's development strategies.In this sense, we hired a professional 
to evaluate and systematize the work carried out. We also continued to finalize some actions 
already underway, namely: 
 
1) Launch of the GLAM Project on WikiPedia in collaboration with WMB 

We already have over 60 stories documented in video and transcription on Wikipedia based 

on the materials of the nano influencers. We would like to publicize this partnership with Wiki 

Movimento Brasil and reinforce that this is content under a free license. I will attach the video 

I produced as a suggestion for publicity. 

 

2) Publicity of the online Editathon with WMB 

We will hold an online Editathon in partnership with WMB to create around 10 entries based 

on the GLAM stories. It will take place on August 16th and 23rd, facilitated by Wiki Movimento 

Brasil, and we will need to publicize the registrations for people/researchers who want to 

participate in this event. 

 

3) Launch of the page Mulheres negras na história on the Criola website 

After the refinement of the page Mulheres negras na história, which will be on the Criola 

website and will receive the content that the nano influencers produced, it will be possible to 

launch it. We are planning to hold a live broadcast during the last week of the month with a 

roundtable discussion on the theme “Does the internet care about the history of black 

women? The 21st century and the importance of generating virtual collections with free 

licenses about black Brazilian women” that we can invite 3 to 4 nano influencers who 

participated in the project, two historians and two representatives of the WMB. After the live 

broadcast, we can launch the new page of the website and then publish the launch and 

operation on our social networks and blog. 

However, despite the setbacks, we intend to evaluate the actions carried out, and to 

this end, we continue to seek MEL professionals who can establish and implement an 

evaluation system so that we can learn from the challenges presented during the Project. 
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V. CHALLENGES 

- Defining a training program with selective criteria that consider the technical limitations of 
the target audience and, at the same time, preserve the quality of prior knowledge; 

- Select the best technical approach and most relevant topics for the construction of the 
training; 

- Recruit black women who are experts in technology/STEM to act as trainers (since there is a 
large absence of black women in the area, as previously mentioned); 

- Organize the logistics to receive participants from different regions of Brazil, including the 
most extreme, considering their places of origin, access to transportation, family structure, 
etc.; 

- Carry out a coherent and strategic distribution of the number of hours of the mentoring 
process to be functional and not tiring; 

- Pre-select the registered nano influencers by analyzing the main social network based on the 
minimum criteria for participation; 

- Define a strategy for unfolding the content of the final materials of nano influencers with so 
many possibilities for use (social networks, Criola website, insertion in Wikipedia); 

- Receive 30 final materials from the nano influencers with high quality narratives about black 
women from their regions that will generate robust entries for Wikipedia. - Delay in the 
engagement of training participants with mentoring activities, due to the holiday season 

- Adapting the material received due to the low quality of sound and image, which reveals 
that the type of device and quality of internet access is inferior for black women with the 
profile we chose to work with 

- Understanding and responding to the needs and demands of trans participants – such as 
ensuring the presence of black and LGBT trans women as trainers, providing an environment 
in which they feel fully welcomed and safe 

- Not considering the real needs of everyone with regard to providing adequate equipment 
for training activities 

- Not considering in advance that a certain portion of the training participants did not directly 
relate to the active use of technologies 

- Difficulties in finalizing the hiring of a project leader in sync with the start of activities 

- Developing a layout aligned with the main access devices for the Negras na História page 

- Disseminating stories and content about black women who do not have visibility or meet the 
notoriety criteria in traditional media. 
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V. SUCCESSES 

- High interest and engagement of the audience in the communication channels; 

- Cohesion and technical quality of the team for planning and executing the selections, 
creating the schedule, serving the students, organizing logistics, etc.; 

- Great use and participation of the selected students during the training days; 

- Creation of 27 entries for Wikipedia during the training, along with the delivery of the 
Wikipedia Manual from A to Z; 

- Overall satisfaction rating regarding excellent communication and training environment; 

- Continued strengthening of connections between students even after the in-person training 
period. 

- After two rounds of advertising registrations of nano influencers with a medium number of 
applicants, it was possible to triple the value in the third advertising after strategic changes 
on social networks; 

- Building a selection process for mentoring that guarantees analysis of the students' interest 
and also how they will apply their knowledge in technology in a practical way in their day-to-
day projects; 

- Teachers who participated in the training are extremely interested in continuing to 
contribute to the process; 

- Student mentoring project with investment from UN Women (PajubaTech's PajuZap) 

- Partnership with the GLAM Project via Wiki Movimento Brasil; - Luana Maria (student of the 
training and mentoring) produce a paper for the project 

- Receive more than 150 stories of black women from the Nano influencers calls 

- Have 64 videos and transcripts of stories of black women from Brazil under a free license 

- Have 85 stories of black women from Brazil published on the Criola website and YouTube 

- Publication of the GLAM page on WikiPedia that generated a collection about black women 
in Brazil under a free license 

- Publication of the Negras na história page on the Criola website 

- Document the history of black women who were until then known only in their region, but 
who have a journey of essential action in relation to racial issues in Brazil 

- Continue the project using the Negras na história page form in which other people can 
continue telling stories of other women so that they can be published under a free license 

- Papers produced and scheduled for publication on the Criola website in relation to topics of 
interest to the project and the institution 

- Database of more than 400 black nano influencers from Brazil who can predict new projects 
and mobilizations 
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- Influence other black women to create projects that narrate and document stories of other 
black women, such as the NegritudES project created by nano influencer Flávia Herkenhoff, 
inspired by our initiative 

- Editathon for creating entries scheduled for August in an online format. 

 

 

 

 

 

 

 

 

 

 

 



 
CRIOLA-Project to Improve Skills in the Use of New Technologies to Build Means for Racial Equity - Grant G-GR-2303-
12554 | Knowledge Equity Fund Round 2 

 

1 

 

VI. RESULTS ACHIEVED 

 

ACTIONS PERFORMED PROGRESS INDICATORS RESULTS  GOALS ACHIEVED 

Alignment of the proposal and 
definition of actions and activities 
and constitution of a basic team; 

Contracts completed; 
 
Number of meetings held during the 
period related to the alignment and 
development of the Project; 
 
01 work plan prepared and in 
progress; 

Team with a better 
understanding of the Project's 
objectives, building the 
processes for carrying out 
activities with better conditions 
to face the challenges 
presented; 

01 work plan developed and in progress for 
the mobilization, dissemination and holding 
of seminars and courses on the Project's 
themes. 
 
Weekly introductory and alignment 
meetings were held among the contracted 
team related to the activities that should be 
delivered in the first six months of the 
project. 

Holding a seminar and training 
course for 30 black cis and trans 
girls and women, aiming to 
improve skills in the use of new 
technologies to build means for 
racial equity;  

40-hour curriculum prepared with 
draft and trainers for each topic; 
 
Number of applications received; 
 
Number of confirmed selected 
participants; 
 
Percentage of attendance; 
 
Grade for the course location; 
 
Grade for communication; 
 

Identification of the use of new 
skills, especially those related to 
the construction of entries and 
narratives about the daily lives 
of black women; 
 
 
  
 

01 Seminar held; 
 
01 Course held; 
 
86 women enrolled; 
 
85% of the cis and trans young adults who 
participated in the training acquired new 
skills in the use of technology and learned 
about a new means of disseminating 
knowledge; 
 
Score for the course location: 4.74 
Excellent (with a maximum score of 5) 
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30 young people and adults selected 
and enrolled; 
 
Validated course and seminar 
schedule; 

Score for communication: 4.93 
Excellent (with a maximum score of 5) 
 
Trainers' evaluation score: 4.89 Excellent 
(with a maximum score of 5) 
 
Organization evaluation score: 4.84 
Excellent (with a maximum score of 5) 

Mentoring offer for between 8 
and 10 students selected in this 
process; 

Work plan developed; 
 
Number of teachers selected; 
 
1 notice created to select between 8 

and 10 students for mentoring; 

  Eight mentored projects related to the 
Project's content. 
 
One project that received support from UN 
Women after mentoring 

Production of content 
(interviews, videos, studies and 
research) on the impacts of 
patriarchal racism as well as on 
topics related to thought, 
solutions, art and literature 
produced by black women; 

Number of selected Nanos; 
 
Number of selected videos in the 
editing phase; 
 
Themes defined with the respective 
selected researchers; 
 
Invitation letters prepared; 

222 confirmed nano influencers; 
 
116 final materials (videos) 
received; 
 
96 final materials approved 
 
92 materials edited; 
 
65 materials published; 
 
3 papers produced related to 
research on the impacts of 
patriarchal racismo; 

96 videos produced about black women and 
everyday women's issues; 
 
92 videos edited; 
 
64 videos published; 
 
85 stories published (videos containing more 
than one story); 
 
3 papers produced related to research on the 
impacts of patriarchal racism. 
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Create entries and other content 
about facts, ideas/concepts and 
biographies of black women 
(Black Women in History) to be 
published on the Criola website 
and on Wikipedia; 

TdR Consultoria prepared; 
 
Invitation letters to researchers and 
activists prepared; 
 
Consultant selected; 
 
Number of entries created; 
 
Number of researchers and activists 
who accepted the invitation to 
prepare a paper; 

 Project published on GLAM Wikipedia; 
 
Black people in history page on the Criola 
website created and published by August; 
 
64 videos and transcripts produced and 
published under a free license; 
 
30 videos and transcripts in the process of 
authorization for publication; 
 
3 papers produced; 
 
12 entries scheduled for preparation in 
August for the Editatona. 

Creation, promotion and 
maintenance of virtual space on 
the CRIOLA website; 

Study for website adaptation; 
 
Proposal approved under 
construction; 

 Website adapted to support the content 
developed from the page Negras na História 

Monitoring and evaluating the 
actions developed. 

Consultancy selected and hired; 
 
Monitoring, evaluation and learning 
system developed; 

Monitoring, evaluation and 
learning system implemented; 

A document monitoring and evaluating the 
actions developed. 
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VII- CONCLUSIONS 

For Criola, the implementation of the Project to Improve Skills in the Use of New 

Technologies for the Construction of Means for Racial Equality was a unique opportunity to 

build strategies to confront inequalities in the field of dissemination of free and anti-racist 

knowledge. 

By defining as a strategy the production of knowledge based on the tools used by black 

women in different processes of fighting against cisheteronormative patriarchal racism, we 

opened the possibility of getting to know an “invisible” production of new narratives of 

affirmation of representation, activism and access to knowledge, especially those of cutting-

edge technologies that we were not aware of. 

The training revealed a group of black cis and trans women who already have 

knowledge about new technologies, but do not have the means to access greater resources, 

including financial resources, to support themselves, acquire adequate equipment, expand 

their studies, and invest in scientific creation and production. Likewise, researchers and 

activists who produce knowledge based on disruptive epistemologies also fail to receive 

support to experiment with other possibilities for expansion in the academic world and for 

the production of creative knowledge. 

We selected 100 nano-influencers who have established a communication network to 

dispute narratives and represent who we are as black women and what we are capable of as 

political subjects who mobilize our rights. We also built new capacities to promote processes 

of establishing channels for the agency of our demands and equity in access to technologies. 

For Criola, this experience allowed us to evaluate our strategies for approaching 

different black women, especially young and trans women. As well as review the processes 

we have developed in the fight against racism and its effects. 

The lessons learned from the Project pointed to new developments for the 

continuation of the work, namely: 

  
1. Podcast Black women in history 

Since we have all 100 materials transcribed (and which take approximately 10 minutes to 
read), I thought about transforming at least part of this content into a podcast. It is currently 
possible to produce recordings and insert episodes on streaming platforms for free (without 
paying to create the project). I believe that this is a project that delivers short stories of black 
women in Brazil to listeners in an informative and interesting format. Furthermore, it would 
be a new channel and platform that Criola would explore, increasing the reach of our content, 
documents under free license and the organization itself. 
  
2. Biannual editathons to create entries with WMB 

We believe that Criola could become the official partner of Wiki Movimento Brasil for 
quarterly or biannual editathons focused on generating entries about black women. 
Establishing some kind of partnership that could make this a recurring and collaborative event 
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between the two institutions is another way to ensure that the project will continue its 
purpose of generating more stories and collections under free license. 
  
3. “Talent bank” of nano influencers 

We believe it would be interesting to produce a map of black Brazilian nano influencers and 
do a series of outreach by niche. We currently have a database with more than 300 black 
female nano influencers and letting the world know who they are and where to look for them 
would be very valuable. 
  
4. Black November 
In the Black Women's July section, we only released 5 stories on social media (although we 
already have more than 60 published on YouTube and will have them all on the website) and 
we believe that in November we could have one story per day for 30 days to further explore 
the almost 100 pieces of content that we have. We could do a posting campaign in reference 
to the month of struggle and resistance of the black movement in Brazil. What a power it 
would be to deliver daily stories of black women that we believe more people should know 
and connect with. If not daily, at least 3 stories per week. 
  

5. Publicizing the "Tell the story of a black woman" form 

On the Black women in history page, which will be launched on the Criola website, we have a 
section with a form in which anyone can tell us the story and minimum validation data about 
a black woman from their community and field of struggle. I believe it is important to publicize 
this in the coming months and for Criola to become a place where women know they can send 
their stories and those of other black women and that the stories will be safe and can become 
a virtual collection in the future. I believe that the stories received through this form can be 
published biannually after being reviewed and curated so that the project "never ends" and 
we can continue publishing and disseminating knowledge and content produced by black 
women in open access. 
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VIII. ANNEXES 

 

1. Página GLAM WikiProjeto Criola 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Cartas convite das alunas 

 

3. Projetos mínimo viáveis das alunas 

 

4. Matéria sobre projeto Pajú Zap, impulsionado pelas mentorias ofertadas a partir do 

projeto 

 

 

 

 

 

 

 

 

 

 

 

https://pt.wikipedia.org/wiki/Wikip%C3%A9dia:Projetos/Criola
https://criolaong.sharepoint.com/:f:/g/EsFyhJQ5asdFtx_3F0kcGrUBAw3lCiHqiZx4WRkSngfu-A?e=1vRlho
https://criolaong.sharepoint.com/:f:/g/EsFyhJQ5asdFtx_3F0kcGrUBAw3lCiHqiZx4WRkSngfu-A?e=1vRlho
https://marcozero.org/paju-zap-uma-plataforma-para-denunciar-violencias-contra-pessoas-trans-em-pernambuco/
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5. Planos de mentoria 

 

6. Vídeos 94 nano influenciadoras 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. Transcrições 64 materiais 

8. Textos breves 85 materiais 

9. Exemplo termos de autorização dos vídeos para Creative Commons 

 

 

 

 

 

 

 

 

 

 

 

 

https://criolaong.sharepoint.com/:f:/g/EoqcE5V4nodAuZ23CK0iACIBu3aonru8af_0CvmdFylzxw?e=4HEaga
https://criolaong.sharepoint.com/:f:/g/EuWlBcM1gvBHn8qgMa6JK84B0NHyL9sUvyLk35J1YSFJzQ?e=q1uHD9
https://criolaong.sharepoint.com/:f:/g/EqcNKWGhrQtEvyMIcvr93xcBIdTiR6Y8CTafMQgUwhW0Uw?e=W3YYbe
https://criolaong.sharepoint.com/:f:/g/EksDDbuJXcdKtTlutFKEXIcBtaIN8GGWeKGFe8MEbirL5A?e=CQJzlC
https://criolaong.sharepoint.com/:w:/g/EeV7cvpaC8NOqSh2xxRG0U8BeM2uuMVExC6VXEi-NO2bZw?e=eLL3Li
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10. Projeto da página Mulheres negras na história  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.canva.com/design/DAGIsTyewr8/XIZUyuMK1mZn-3PnbCFFYg/view?utm_content=DAGIsTyewr8&utm_campaign=designshare&utm_medium=link&utm_source=editor#8
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11. Cartas convites pesquisadoras assinadas 

12. Banco de dados geral das nano influenciadoras 

13. Termos de referência (TdR) 

14. Nano influencers announcement 

-Link de acesso ao arquivo em PT 

15.Mentoring announcement 

-Link de acesso ao arquivo em PT 

16. Training notice 

- Link de acesso ao arquivo em PT 

17. Handbook for students participating in the training 

- Link de acesso ao arquivo em PT 

18. Results of the assessment of the training 

- Link de acesso ao arquivo em PT 

19. Analysis of the profile of those registered for the training 

- Link de acesso ao arquivo em PT 

 

 

https://criolaong.sharepoint.com/:f:/g/ElrXbRYA_vJJuznDq3wLhOYBzKrRMtB2IcTeQWncXhCm-g?e=lfthk7
https://docs.google.com/spreadsheets/d/1F892Wn2rLtXM_OVs8R9ypP-J7JHwQ94hCe00UAhVqWw/edit?usp=sharing
https://criolaong.sharepoint.com/:f:/g/EhWxdUrf_pVNnYvG5itJphkB7XYNJJtHfxnk09n14IWfaQ?e=ggSVcK
https://criolaong.sharepoint.com/:w:/g/EXwrmIl_fnxKq26LkpQqjxoBK-oAy01CRbUnNQcQxSplbA?e=dUyaI3
https://criolaong.sharepoint.com/:w:/g/ESk939NE3u9PrtYIK_Bho9AB1tI0g1aYmJP__816GjFOkg?e=Vzm1ff
https://criolaong.sharepoint.com/:w:/g/Eadbsgw50q9OnBnDzFcb418BS4r0K3naAyjqV04eXFktjg?e=WygpuP
https://criolaong.sharepoint.com/:w:/g/ES_t_iGT1MVEsbgR3gqRjNIBZaS0xPv3jarBPAMudjJ04A?e=imz7V2
https://docs.google.com/spreadsheets/d/1mL7K-O6gbKPacuyeB8sCDotKFYZi8zhB2wnooYwZr5A/edit?usp=sharing
https://criolaong.sharepoint.com/:w:/g/ESmzVL9VKFdHrK_0fjL_3s4Bf0f0_EMaHzhDqtBINRH7Ag?e=izfgmA

