
:LNLPHGLD�)RXQGDWLRQ
PHGLDZLNL�RUJ�ZLNL�0XOWLPHGLD

����������

0XOWLPHGLD
4��5HYLHZ

)<��������

https://www.mediawiki.org/wiki/Multimedia
https://www.mediawiki.org/wiki/Multimedia


������DP���4��3URMHFWV

������DP���4��3URMHFWV

������SP���1H[W�VWHSV

������DP���0HHWLQJ�HQGV

�$OO�WLPHV�DERYH�DUH�3DFLILF�WLPH��87&���

$JHQGD



+HUH�LV�RXU�PLVVLRQ�IRU�PXOWLPHGLD�

Î�HQJDJH�XVHUV�WKURXJK�PXOWLPHGLD

Î�HQFRXUDJH�PHGLD�FROODERUDWLRQV

Î�SURYLGH�D�VHDPOHVV�H[SHULHQFH

Î�DGGUHVV�WHFKQLFDO�GHEW

0LVVLRQ



+HUH�DUH�RXU�SURGXFW�JRDOV�IRU�PXOWLPHGLD�LQ�FRPLQJ�\HDUV�

Î�LPSURYH�WKH�YLHZLQJ�H[SHULHQFH

Î�HQDEOH�VHDPOHVV�FRQWULEXWLRQV

Î�VXSSRUW�VWUXFWXUHG�GDWD

Î�GHYHORS�IHHGEDFN�WRROV

Î�KHOS�HGLWRUV�XVH�PHGLD�RQ�DUWLFOHV��

Î�HQJDJH�XVHUV�LQ�PHGLD�FDPSDLJQV

*RDOV



4��3URMHFWV



+HUH�DUH�VRPH�RI�RXU�NH\�DFKLHYHPHQWV�WKLV�TXDUWHU��-DQ��0DU��������

Î�0HGLD�9LHZHU����
��EHWWHU�8,
��IDVWHU�LPDJH�ORDG�
��PRUH�PHWDGDWD
��XVH�WKLV�ILOH

Î�0HGLD�9LHZHU�����'HVLJQV�
��YLGHR�DXGLR�VXSSRUW�
��VOLGHV��FROOHFWLRQV
��]RRP

Î�*/$0�7RROVHW��EDWFK�XSORDGV�

Î�(QJDJHPHQW�������9LVLRQ��03��5I&��:LNL�GLVFXVVLRQV��,5&�FKDWV�

4��3URMHFWV���$FFRPSOLVKHG



+HUH�DUH�SURMHFWV�ZH�KDG�SODQQHG�WR�FRPSOHWH�LQ�4���-DQ��0DU��������

Îb([SDQG�0HGLD�9LHZHU�
ż LPSURYH�SHUIRUPDQFH���GRQH
ż SOD\�YLGHR�DXGLR�ILOHV��3')�VOLGHV���GHVLJQV�RQO\
ż VXSSRUW�SOXJLQV���QRW�GRQH

Îb,PSURYH�WKH�8SORDG�3LSHOLQH
ż EXJ�IL[HV��FRGH�UHIDFWRULQJ���QRW�GRQH
ż 8;�LPSURYHPHQWV����GHVLJQV�RQO\

Îb'HSOR\�*:�7RROVHW���GRQH

Îb'LVFXVV�9LGHR�)RUPDWV�ZLWK�FRPPXQLW\���GRQH

Îb,PSOHPHQW�)LOH�1RWLILFDWLRQV���QRW�GRQH

%DVHG�RQ�(QJLQHHULQJ�*RDOV���0XOWLPHGLD�4�

4��3URMHFWV���3ODQ�YV��$FWXDO

https://www.mediawiki.org/wiki/Wikimedia_Engineering/2013-14_Goals#Multimedia


3XUSRVH�

Î�%HWWHU�YLHZLQJ�H[SHULHQFH

Î�(QJDJH�PRUH�XVHUV

1HZ�)HDWXUHV
Î�)DVWHU�LPDJH�ORDG
Î�)XOO�VFUHHQ
Î�1H[W�SUHYLRXV�
Î�0HWD�GDWD�SDQHO
Î�8VH�WKLV�ILOH

'HPR�!�

0HGLD�9LHZHU����

https://commons.wikimedia.org/wiki/Commons:Lightbox_demo
https://commons.wikimedia.org/wiki/Commons:Lightbox_demo
https://commons.wikimedia.org/wiki/Commons:Lightbox_demo
https://commons.wikimedia.org/wiki/Commons:Lightbox_demo


Î�2SW�RXW�
Îb(GLW�WKLV�ILOH
Î�8VHU�IHHGEDFN
Î�6LWH�FRQILJXUDWLRQ
Î�0HWULFV

,Q�GHYHORSPHQW



02&.83



$ERXW��������%HWD�)HDWXUH�XVHUV�KDYH�HQDEOHG�0HGLD�9LHZHU�RQ����WRS�VLWHV�DV�RI�0DU������������

%DVHG�SUHIHUHQFH�SDJHV�RQ�WKHVH�ZLNLV��6RXUFH��:LNLPHGLD�)RXQGDWLRQ�!

0HGLD�9LHZHU�6WDWV���%HWD�8VHUV

���

���

����

����

����

�������

����

https://docs.google.com/a/wikimedia.org/spreadsheet/ccc?key=0Aq_75_5y5sKWdEVpMU9Ydndkc3lxMXZYQnU1SmVBekE&usp=drive_web#gid=0


3HUFHQW�RI�LPDJH�YLHZV�LQ�0HGLD�9LHZHU�RQ�D�W\SLFDO�GD\���WKXPEQDLO�FOLFNV�ZHUH������FORVH�FOLFNV�ZHUH�����RI�������YLHZV��

%DVHG�RQ�HYHQW�ORJV�IURP�DOO�ZLNLV�RQ�0DU������������6RXUFH��:LNLPHGLD�)RXQGDWLRQ�!

0HGLD�9LHZHU�6WDWV���'DLO\�DFWLRQV

http://multimedia-metrics.wmflabs.org/dashboards/mmv


3HUFHQW�RI�LPDJH�YLHZV�LQ�0HGLD�9LHZHU�RQ�D�W\SLFDO�GD\���WKXPEQDLO�FOLFNV�ZHUH������FORVH�FOLFNV�ZHUH�����RI�������YLHZV��

%DVHG�RQ�HYHQW�ORJV�IURP�DOO�ZLNLV�RQ�0DU������������6RXUFH��:LNLPHGLD�)RXQGDWLRQ�!

0HGLD�9LHZHU�6WDWV���$FWLRQV���9LHZV

���

���

����

����

����

�������

����

http://multimedia-metrics.wmflabs.org/dashboards/mmv


/LNHV

Î�VHH�LPDJHV�PRUH�FOHDUO\
Î�QR�QHHG�WR�MXPS�DZD\
Î�LQWHUIDFH�PRUH�LQWXLWLYH
Î�HDV\�DFFHVV�WR�LPDJHV�DQG�GDWD

'LVOLNHV
Î�LPDJHV�WDNH�WRR�ORQJ�WR�ORDG
Î�LQVXIILFLHQW�OLFHQVLQJ�DQG�DWWULEXWLRQ
Î�LQWHUIHUHV�ZLWK�HGLWLQJ�ZRUNIORZV
Î�VWLOO�PLVVLQJ�VRPH�NH\�IHDWXUHV�

'LVFXVVLRQ�!�

)HHGEDFN

https://www.mediawiki.org/wiki/Talk:Multimedia/About_Media_Viewer/Archive02
https://www.mediawiki.org/wiki/Talk:Multimedia/About_Media_Viewer/Archive02
https://www.mediawiki.org/wiki/Talk:Multimedia/About_Media_Viewer/Archive02


:RUNV�ZHOO

Î�XVH�GLVSOD\�FRQWUROV

Î�DFFHVV�PHWDGDWD

Î�LGHQWLI\�DXWKRUV

Î�ILQG�
XVH�WKLV�ILOH


1RW�VR�ZHOO
Î�ILQG�PRUH�GDWD�RQ�GHVFULSWLRQ�SDJH
Î�FRPH�EDFN�IURP�GHVFULSWLRQ�SDJH
Î�XQGHUVWDQG�ZKDW�LV�D�OLFHQVH
Î�NQRZ�KRZ�WR�
XVH�WKLV�ILOH
�

6WXG\�!�

8VDELOLW\

https://docs.google.com/a/wikimedia.org/document/d/1QPeO8-1Y6looIbzTqL_KEKUi2z1S4Nrqm2maH6xADhk/edit#
https://docs.google.com/a/wikimedia.org/document/d/1QPeO8-1Y6looIbzTqL_KEKUi2z1S4Nrqm2maH6xADhk/edit#
https://docs.google.com/a/wikimedia.org/document/d/1QPeO8-1Y6looIbzTqL_KEKUi2z1S4Nrqm2maH6xADhk/edit#


$JLOH�'HYHORSPHQW�

Î�0LQJOH�WRROV���VFUXP�SUDFWLFH

Î�6SULQW�SODQQLQJ���UHWURVSHFWLYHV

Î�&\FOHV�RI���ZHHNO\�VSULQWV

6WDWV
Î�/DVW�F\FOH�YHORFLW\������SRLQWV����ZHHNV���HQJLQHHUV�
Î�1HW�VSULQW�YHORFLW\�������SRLQWV�ZHHN��IRU�IHDWXUHV�EXJV��
Î�7RWDO�VSULQW�YHORFLW\�������SWV��LQF��VFRSH�LQFUHDVH��PHHWV�
Î�1HW�F\FOH�FDSDFLW\�����SRLQWV�WRWDO����SWV��VSULQW��

0LQJOH�!�

3URFHVV

http://ur1.ca/gtys1
http://ur1.ca/gtys1
http://ur1.ca/gtys1


4��3URMHFWV



+HUH�DUH�NH\�SURMHFWV�ZH�SODQ�WR�ZRUN�RQ�QH[W�TXDUWHU��$SU��-XQ��������

Î�0HGLD�9LHZHU����
��SLORW�UHOHDVHV
��ZLGH�UHOHDVH
��EXJ�IL[HV

Î�8SORDG�:L]DUG�
��PHWULFV��SODQQLQJ
��EXJ�IL[HV
��FRGH�UHIDFWRULQJ
��8,�LPSURYHPHQWV�

Î�6WUXFWXUHG�'DWD���SODQQLQJ��UHVHDUFK��SURWRW\SH�

Î�)LOH�1RWLILFDWLRQV��DV�WLPH�DOORZV�

4��3URMHFWV



+HUH�DUH�SURMHFWV�ZH�KDG�SODQQHG�WR�WDNH�RQ�LQ�4���$SU��-XQ��������

Îb,PSURYH�WKH�8SORDG�3LSHOLQH
ż EXJ�IL[HV���SODQQHG
ż FRGH�UHIDFWRULQJ���SODQQHG
ż 8;�LPSURYHPHQWV���SODQQHG

Îb'LVFXVV�SODQV�IRU�VWUXFWXUHG�GDWD�RQ�&RPPRQV���SODQQHG

Îb6WDUW�)LOH�)HHGEDFN�H[SHULPHQW���SRVWSRQHG

Îb6XSSRUW�QHZ�YLGHR�DQG�DXGLR�IRUPDWV�SHU�5I&���SRVWSRQHG

Îb0RUH�EXJ�IL[HV�DQG�&RPPRQV�LPSURYHPHQWV���SODQQHG

%DVHG�RQ�0XOWLPHGLD���������*RDOV

4��3URMHFWV���3ODQ�YV��)RUHFDVW

https://www.mediawiki.org/wiki/Multimedia/2013-14_Goals#Milestones


0HGLD�9LHZHU�/DXQFK�

Î�JUDGXDO�UHOHDVH�RI�0HGLD�9LHZHU����

ÎbSLORW�UHOHDVHV�VWDUW�LQ�$SULO�������
��0HGLD:LNL�RUJ
��VPDOO�SLORW�VLWHV��H�J��+XQJDULDQ�
��ODUJH�SLORW�VLWHV��H�J��)UHQFK���

Î�IXOO�UHOHDVH�RQ�DOO�ZLNLV��0D\�����

ÎbIL[�EXJV���QR�IHDWXUH�GHYHORSPHQW



3RVWSRQHG��0D\�EH�SLFNHG�XS�QH[W�\HDU��DV�WLPH�DOORZV�

Î�9LGHR
Î�$XGLR
Î�6OLGHV
Î�0RELOH�
Î�3OXJLQV

Î�=RRP

0HGLD�9LHZHU����

'HVLJQV�!

https://commons.wikimedia.org/w/index.php?title=File%3AMedia_viewer_designs_-_media_support.pdf&page=2
https://commons.wikimedia.org/w/index.php?title=File%3AMedia_viewer_designs_-_media_support.pdf&page=2


3XUSRVH��

Î�3URYLGH�D�VPRRWKHU�XSORDG�H[SHULHQFH�

Î�(QJDJH�PRUH�XVHUV�WR�FRQWULEXWH

8VHUV��

Î�/RJJHG�LQ�XVHUV

7DVNV�
Î�&ROOHFW�IHHGEDFN��PHWULFV
Î�'HYHORS�SURMHFW�SODQ
Î�)L[�KLJK�SULRULW\�EXJV
Î�,QFUHPHQWDO�UHIDFWRULQJ�
Î�,PSURYH�XVHU�H[SHULHQFH��VHH�QH[W�VOLGHV��
Î�6XSSRUW�YLGHR�XSORDGV��ZLWK�,QWHUQHW�$UFKLYH�

8SORDG�:L]DUG









3XUSRVH��

Î�6WRUH�PHGLD�ILOH�LQIR�DV�VWUXFWXUHG�GDWD�RQ�&RPPRQV

Î�0DNH�LW�HDVLHU�WR�YLHZ��VHDUFK��XSORDG��HGLW��FXUDWH�DQG�XVH�PHGLD

8VHUV��

Î�$OO�XVHUV�DQG�GHYHORSHUV

4��7DVNV�
Î�'HYHORS�SURMHFW�SODQ�ZLWK�:LNLGDWD
Î�5HYLHZ�:LNLGDWD�FRGH��H�J��:LNL%DVH�
Î�&UHDWH�PRFN�LQWHUIDFHV��H�J��8SORDG:L]DUG�
Î�'LVFXVV�GDWD�PLJUDWLRQ�ZLWK�FRPPXQLW\�

6HH�0LQJOH�FDUGV��
Î������3ODQ�IRU�6WUXFWXUHG�'DWD�RQ�&RPPRQV�
Î������3UHSDUH�IRU�:LNLGDWD�,QWHJUDWLRQ

6WUXFWXUHG�'DWD

https://wikimedia.mingle.thoughtworks.com/projects/multimedia/cards/307
https://wikimedia.mingle.thoughtworks.com/projects/multimedia/cards/309


3XUSRVH��

Î�,QIRUP�ILOH�FUHDWRUV�ZKHQ�VRPHWKLQJ�KDSSHQV�WR�WKHLU�ILOHV

Î�(QJDJH�XVHUV�WR�FRQWULEXWH�PRUH�ILOHV

8VHUV��

Î�$OO�&RPPRQV�FRQWULEXWRUV�RU�FXUDWRUV

)HDWXUHV�
Î�)LOH�ZDV�8VHG�LQ�$UWLFOH���4�"
Î�)LOH�8SORDG�&RPSOHWH���4�"
Î�)LOH�ZDV�5DWHG�)HDWXUHG
Î�)LOH�ZDV�(GLWHG
Î�)LOH�ZDV�0DUNHG�IRU�'HOHWLRQ

6HH�0LQJOH�FDUG�������1RWLILFDWLRQ��<RXU�ILOH�ZDV�XVHG

)LOH�1RWLILFDWLRQV

https://wikimedia.mingle.thoughtworks.com/projects/multimedia/cards/170


Î�+HUH
V�D�SRVVLEOH�WLPHOLQH��IRU�GLVFXVVLRQ�SXUSRVHV

Î�0RUH�SODQQLQJ�QHHGHG��RQO\�ILUVW�PRQWK�KDV�EHHQ�HVWLPDWHG�

4��5RDGPDS

$SULO 0D\ -XQH

0HGLD�9LHZHU�����
SLORW�UHOHDVHV

0HGLD9LHZHU������
UHOHDVH�WR�DOO�ZLNLV

0HGLD9LHZHU������
EXJ�IL[HV

8SORDG�:L]DUG�
SODQQLQJ

8SORDG�:L]DUG�
IL[�EXJV��8,�GHVLJQ��
UHIDFWRU�FRGH"

8SORDG�:L]DUG�
FRGH�UHIDFWRU��QHZ�
IHDWXUHV"

6WUXFWXUHG�'DWD��
SODQQLQJ��FRGH�UHYLHZ"

6WUXFWXUHG�'DWD��
SURWRW\SHV��GLVFXVVLRQV"

)LOH�1RWLILFDWLRQV"



1H[W�VWHSV



:H�DUH�FRQVLGHULQJ�RQH�RU�PRUH�RI�WKHVH�SURMHFWV�DV�KLJK�SULRULWLHV�IRU�QH[W�\HDU�

8SORDG�3LSHOLQH���

6WUXFWXUHG�'DWD�

)LOH�1RWLILFDWLRQV�

0HGLD�9LHZHU������

7KHVH�RSWLRQV�ZLOO�EH�GLVFXVVHG�LQ�XSFRPLQJ�SODQQLQJ�PHHWLQJ�IRU���������

��������3URMHFWV���+LJK�3ULRULW\



:H�DUH�DOVR�FRQVLGHULQJ�WKHVH�SURMHFWV�DV�ORZHU�SULRULWLHV�IRU�QH[W�\HDU�

)LOH�)HHGEDFN

%HWWHU�6HDUFK

&DPSDLJQ�7RROV

7KHVH�RSWLRQV�ZLOO�EH�GLVFXVVHG�LQ�XSFRPLQJ�SODQQLQJ�PHHWLQJ�IRU���������

��������3URMHFWV���/RZHU�3ULRULW\



7KH�WHDP�KDV�PDLQWHQDQFH�REOLJDWLRQV��WHFKQLFDO�GHEW�DQG�FRGH�UHYLHZ�WR�FOHDQ�
XS�IRU�WKH�IROORZLQJ�SURMHFWV�

Î�7LPHG�0HGLD�+DQGOHU

Î�8SORDG�SLSHOLQH

Î�,PDJH�VFDOLQJ

Î�3')�KDQGOLQJ

Î�0HGLD�VWRUDJH

Î�6FRUH

Î�*:�7RROVHW�

��

��������2QJRLQJ�5HVSRQVLELOLWLHV



,QVHUW�PHGLD
8SORDG 6SDUURZ

���
���

6SDU�MSJ

0XOWLPHGLD�0DS�����:RU.IORZV�E\�XVHU�JURXS

JDOOHU\�OLVW

:LNLSHGLD
a����N�ILOHV

&RPPRQV
a���0�ILOHV

DUWLFOHILOH�LQIR

ZDWFKOLVW

:DWFKOLVW
������
������

FDPSDLJQ

:LNL�
/RYHV�
%LUGV

%LJ�ELUGV

XSORDG

VHDUFK

6HDUFK
������
������

XSORDGHG
����

a����N�ILOHV�PR�

FDWHJRU\

%LUGV�RI�

RYHUZULWWHQ
���

a���N�ILOHV�PR�

GHOHWHG
��

a���N�ILOHV�PR�

FDWHJRUL]HG
"

RYHUZULWH GHOHWHFDWHJRUL]H

&RQWULEXWRUV
a���N���PRQWK

&XUDWRUV
a��N���PRQWK

5HDGHUV
a����0���PRQWK

YLVXDO�HGLWRU

XVH

PHGLD�YLHZHU

XVHG
a����"

VKDUH

 �SDLQ�SRLQW

 �PLQRU�IORZ

(GLWRUV
a���N���PRQWK

HGLW

WDJJHG
"

WDJGLVFXVV

HGLWHG
"

722/6

3$*(6

ORJ���QHZ���VHDUFK

1HZ�ILOHV

�DEF

�GHI�

6RXUFH��:LNLPHGLD�)RXQGDWLRQ���&&�%<�6$



+HUH�DUH�NH\�PHWULFV�ZH
UH�FRQVLGHULQJ�WR�WUDFN�WKH�LPSDFW�RI�RXU�ZRUN�

Î���N�XSORDGHUV���PRQWK�����

Î����N�XSORDGV���PRQWK����

Î����0�ILOHV�XVHG�LQ�DUWLFOHV������RI�DOO�ILOHV�����

Î����N�LPDJH�YLHZV���PRQWK��LQ�0HGLD�9LHZHU������

����&RPPRQV�XSORDGHUV���XSORDGV�LQ�'HF��������6RXUFH��:LNLPHGLD�)RXQGDWLRQ�

����*OREDO)LOH8VDJH�VWDWV�RQ�0DU������������6RXUFH��:LNLPHGLD�)RXQGDWLRQ

����0HGLD�9LHZHU�LPDJH�XVH�GDVKERDUGV�IRU�0DU��������6RXUFH��:LNLPHGLD�)RXQGDWLRQ�

0HWULFV

http://stats.wikimedia.org/wikispecial/EN/TablesWikipediaCOMMONS.htm#uploader_activity_levels
https://docs.google.com/a/wikimedia.org/spreadsheet/ccc?key=0Aq_75_5y5sKWdFNBeXVlb0NkWEdlc2RzTzFvUDQ3Wmc&usp=drive_web#gid=0
http://multimedia-metrics.wmflabs.org/dashboards/mmv


7KH�7HDP



/HDUQ�PRUH�
PHGLDZLNL�RUJ�ZLNL�0XOWLPHGLD

-RLQ�RXU�PDLOLQJ�OLVW�
OLVWV�ZLNLPHGLD�RUJ�PDLOPDQ�OLVWLQIR�PXOWLPHGLD

0XOWLPHGLD�7HDP
:LNLPHGLD�)RXQGDWLRQ
6KRUWFXW�WR�WKLV�GHFN��XU��FD�JZ��]

https://www.mediawiki.org/wiki/Multimedia
https://www.mediawiki.org/wiki/Multimedia
https://lists.wikimedia.org/mailman/listinfo/multimedia
https://lists.wikimedia.org/mailman/listinfo/multimedia
http://ur1.ca/gw89z

